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WHOLE HOG FESTIVAL

THE WELL OUTREACH CELEBRATES 20 YEARS

The Well OQutreach, a Christian food ministry dedicated to pro-
viding food and hope to families facing food insecurity, celebrates
its 20th anniversary this year. What began in 2006 in the back
of a local church has grown into one of Middle Tennessee's most
trusted and dynamic community food resources.

Founded with a simple mission — to be the hands and feet
of Jesus by serving those in need through supporting spiritual,
emotional and physical growth — The Well Outreach operated its
first decade as a small, volunteer-run pantry inside a Wellspring
Christian Church. Founded by Andy and Amy Hudelson

In 2016, after a full decade of existence within the church,
rising community need prompted The Well to expand into its first
storefront location — a 1500 square foot strip mall space on Main
Street.

In 2019 the ministry hired its first full-time staff member,
inviting Shelly Sassen to act as the Chief Executive Officer. At
this point in time, The Well Oufreach was serving 200 families
per month out of a pantry facility that was too small to even ac-
commodate a single pallet of food.

By 2020, the ministry had again outgrown its space and
stepped into a significant new chapter by opening a 7,000-square-

foot dedicated pantry at 5306 Main Street in Spring Hill.
Continuing its mission to reach underserved areas, The
Well Outreach expanded once more in 2024, opening a second
location at 700 Main Street in Mount Pleasant, Tennessee. This
new 16,000-squarefoot food pantry more than doubled the ware-
house space, launched the ongoing hydroponics program that pro-
duces over 700 servings of lettuce in house for guests each month,
and expanded the impact of the ministry further south into Maury
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