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Meet the Team

Meet the 2023 Team

73% Women

40% BAME (Black, Asian, Minority or Ethnic)

33% LGBTQ+ (Lesbian, Gay, Bi-Sexual, Trans or other)
13% Disability

7% Non-Binary




Lauretta Von Paulsen Veronica Garbett Mel Waldron
Mentor Assessor Community Mentor Mentor Assessor

Halina Lukomskaya Ben Blindt Alex Parry
Volunteer Volunteer Volunteer

Philip Babington Ben Wallace
Volunteer Volunteer
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We ensure that we provide:

1. Inclusive and accessible recruitment process

Accessibility requests are arranged, communication mediums are
discussed with the candidates, assessments are carried out by employees
who have appropriate and disability equality skills to ensure everyone is
given an equal chance.

2. Work experience

We offer work experience to employers to provide work trials, provide paid
employment for people with disability and those without. We support
people into our programmes. We make necessary adjustments for all
participants to achieve successful outcomes while providing positive
experiences.

3. Disability Confident culture promotion

We make sure our employees receive the proper disability training,
support employees to manage their disabilities and health condition,
ensure no barriers for development and progression, guide managers,
provide support to those who need it and listen to valuable feedback from
disabled staff.

4. Development

We provide mentoring and coaching for staff, induct on disability
awareness equality, make sure to provide mental health support as well as
occupational health services. We have regular team meetings to ensure
good sharing practice and provide staff with appropriate training.




Equality, Diversity and Inclusion

Monitoring of staff equality Tﬁ@@[@[@@ @@g
Characteristics are published in our

Impact Report (Page 3). .

We strongly believe in employing and & COMMUNITY
working with inclusive people and the FUND

characteristics shown are an
indication used to review the blend of
talent within our organisation that We started new LQBTQ+ groups

covers the full representation.

Social Inclusion
We worked with other
organisations for the benefit
of the whole community.

We have been awarded all three disability standards:

D& disability | |E&disability | | disability
A6 confident| |BE confident| |BEE confident
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Increase in client support

. i2018-12019- 2020- { 2021- {2022-
Type 19 i 20§ 21 {22 23
o : R 3152
Contacts 784 : T3 1878 52474 +27%
. 1408
Companies : 529 : 734 : 1007 : 1322 +6%
. 55
Eco-Audits 40 i, z70
i Learners/ i 770
i Participants : 35 80 272 | 462 | geo
Mentoring 456
Support. i © f 17 i S50 f 310 i oo
LQBTQ+ 139 i 333
Contacts 140%
Green Jobs N4
Income Type
Ego R;;)ea TS Eco Audits
Research 1%
8%

Grant handling

6%
l.L. Pilot
21% Green Jobs
61%

018 §2019- | 2020- §2021-:2022-
Type 719 20 i 21 P22 i 23 i
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Councils

é.l.;;.f.;;;é.':aé.t:l.;;.g ............ ;...........;............;..........; ............
. CVS . 1 . 2 . 2 . 2 H 2

NHS Herts : : : : :

Partnership : : : ; :

University : : : : :
Trust

Annual Expenditure

o .
Operating costs 5% Grant Handling

18%

Staff costs
77%
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Work we have done with the NHS

This is our third year producing LGBTQ+ research in Hertfordshire. This
year focussing on Health Inequalities within the LGBTQ+ community
and exploring the impacts on individuals who are using or not using m

the heath services for a variety of reasons. -
Y Hertfordshire

Partnership Universit
The report is commissioned by Hertfordshire Partnership University NHseoundation me

NHS Foundation Trust (HPFT) to support the work of both HPFT and
the Hertfordshire Mental Health and Learning Disability Health & Care
Partnership in addressing mental health inequalities for the LCBTQ+
community.

Our Pa I'tiCip ants Figures in GREEN above show improvement from 2021 RED shows a decline.

Non binary or other
23%

35.2% **%
Female
45%
31.6% 27%
31.6% 24%
30.9% 18%

28%
27% . 15%

25.9%

11.5% 20%




Our LGBTQ+ Research Objectives
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Scored 251 out of a possible 440 (scores from 0-5) 57%

“How confident are you that Hertfordshire is an LGBTQ+ friendly County?”

p==) =D RN

Scored 245 out of a possible 440 (scores from 0-5) 55%
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Our Achievements 2022-2023

This year sees a much lower income whilst we
spent time achieving three main objectives:

Three major achievements of the year:

4 )

Accreditation and Centre

Approyal for NCFE which Establl.shmg a brand- « “Health Inequalities -
had a finale of success not new independent
. . . Improvements for
only through the sheer charity, registered with LCBTO+ lei
numbers of people we the charity commission Q pepp em
enabled to achieve as “Impactful Lives” and Hertfordshire from
qualifications, we are noted is the only LGBTQ+ 2023 onwards".
from an external charity in Watford and + Social inclusion
verification visit as a “Grade the only LGBTQ+ & « sustainable land use in
A Centre” and achieved Disability charity in Brazil
Direct Claims status within Hertfordshire.

\ a few short months. ) K j \ )

Other achievements :




Organisations we worked with

& COMMUNITY Hertfordshire
FUND Partnership University

NHS Foundation Trust

)
Hertfordshire
Network

Impactful Impactful Lives
Futures ltd S E —_—

lB Lancaster EE3
University € ¢

University of Sussex

&

IV | eceris SteVe{nage
a BOROUGH COUNCIL
THREE RIVERS
DISTRICT COUNCIL

&7 WATFORD
%Y BOROUGH
COUNCIL
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What's next in 2023-2024?

Having achieved so much in 2022-2023, we now have a clear path for
Impactful Governance to deliver more projects during 2023-24 specifically
focused on:

- Research
- Education, Training, Qualifications évé
. Employability 1“«‘5

[MPACTFUL GOVERNANCE
- Governance Community Interest Company

Job Search & Employment Support Level 1 N C F E
Understanding Climate Change Level 2 “Green Jobs" ) +
Health & Safety Level 2
work market
CSCS Cards for Construction Workers reinr dvidua
Education & Training Level 1 & 2

NHS Herts 2024 LGBTQ+ Gender Identity Policy

-

eeeee

Youth Work and LGBTQ+ Level 4

B2 disability
B confident

= | EADER =—

i §

Impactful Lives
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Eco Office Audits

55

What do we do ?  Eco Audits
completed

Level 1

Free support for community
organisations and charities
delivering in Three Rivers District

Visits Training Mentoring

We come to Provide free Encourage staff
your wor kplace | training modules to go green

« We conduct an Environmental Survey and produce
a free report for every community organisation we
work with to evaluate their own impact.

Level 1

Get your free
window sticker

« We have reduced energy consumption by using
solar panels to generate power and create a net

Call 01923231660 to book a visit

wwwiig-cle.org.uk or email: admin@ig-cic.org.uk zero carbon environment.
Visits - . Level 1
Training Mentoring :
We went to the . Provided
Provided free Encouraged staff
workplace to training modules X compostable
create an = cgogreen window stickers
inventory

Audit & Assessment

Impactful Governance provided services for 18
organisations in Three Rivers, 18 organisations in Watford
and 19 organisations throughout the rest of Hertfordshire.

All organisations received:

Initial Environmental Assessment
A remote online survey to assess the company's

environmental strengths and weaknesses.

Company Audit g&
On-site office audit to figure out what the company lthanL.GOVERNf“{CE
already has and where eco-friendly alternatives i T—
might be a better option. Tdoe

Final report ey

Personalised report containing details on how to
make sustainable changes in the organisation and
guidance on where to apply for grants.

Mentoring and Referrals

Additional support available, if requested. Initial
Environmental Assessment Company Audit level 2.




Environmental Work

Medium-term
Short-term

‘ Yy national
E Lt [ highway

The purpose of the project
is to explore all the
opportunities and ideas on
how to utilise
land in a sustainable
manner. In analysing and
researching the
possibilities, it was
crucial to look at the
ecology on and around the
land, Brazil's own
environmental
objectives and the
community's experiences
and perspectives.

Although Impactful
Governance is a
community-focused
organization, an important
element of the project was
to be semi-commercial.
Through generating some
form of financial return,
Impactful Governance is
then able to replicate the
projects elsewhere
and therefore have a greater
environmental impact.

What did we achieve:

IMPACTFUL GOVERNANCE
Community Interest Company

Green jobs Training & Employment

e “Tree Planning Meet-up”
Job Search & Employment Qpportuhltles L1 T Tam——
Northamptonshire Clean Air campaign outside 31 Hermitage Way
with petitions signed by 107 people. . mw@

y
i We have been successful with a Woodland Trust §

Evaluate the Ecology of Land Use.
Community Wealth Building Grants A r————— )
Board Support & Good Governance )4

Environmental Awareness Qualification - L2

our mission:

"Creating sustainability by
imbuing independence and

strength into organisations:
supporting them to deliver
services more effectively"

muﬂiW n!
L AL O‘Q»V\
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Environmental Success in 2023

. é’% Volurrtar\,_',
Our commitment: n Community &
|MPACTFL \:,.I.\:LT\W\..\-‘A: ( Social Enterprise
e Create a relaxed and safe working Board Support
environment for staff, volunteers and T ——
clients. We explore all forms of Hertfordshire.
. . . . . We work with Chief Executives/Directors
pollution including: noise, light, and Boards of Trustees to provide initial
5 . . presentation.
waste, air quality, plastic and other Whatis Brineriine s
forms of po| lutant. credentials with your management?
. . Look at Enwironmental Policies or providing
e Established a discount bus travel one if there isn't one already.
scheme with Aviva for all Staff, Work(?n an implementation plan to support
achieving net-zero carbon.
VOI unteers a nd CI |e Nnts to use: 50% of the cost of an eco-change (up to £1,500)
is available in the form of a GRANTto help your
https//www.arrivalbus.co.uk/business-travel/ community organisation.

employer-travel-club/impactfulgovernance

Key environment successes for

Impactful Governance:
e We travel to and from work & remotely work
from home.

e Walk or cycle to and from meetings or events.
e Travel to and from delivery sites including eco
considerations of overnight accommodation
and using public transport where possible.

e Our Company Vehicle is now Fully Electric.

e Our E-cargo Bike is for shorter journeys.

» Net-zero eco-office with self-sustainable solar
power.

15



SME

Climate

HUBO

Green Jobs Projects

43 people started, 11 gained paid jobs (26%)
18 who started gained qualifications (42%)

Quotes from some participants

| had just been made redundant
from a job.

Stressed, not knowing which
direction | was going to earn
money.

| now have a part time job.

G & BER clipE @ NS o2 B s
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4. What things have surprised me?

identifying that my
“fun” and “hobbies and
interest” were in need of
improvement.

How much business How Andrew showed
information is onthe me how to produce a
internet. business plan.

5. What can | feel confident about?

| really must be self employed,
creative-maker in the short term
leading up to me being a Fine Artist
in the long run.

My skills and abilities to thrive in
various industries including the
green sector.

QUOTE FROM ONE OF OUR PARTICIPANTS
‘dé(/llﬂgy the Gheen s peiied aboul 6 mords did

7y mw’we/lﬁémml%@lh&/z%fw ahe geing aid
w%mpﬁm&d@mawﬂmagm%ﬂy@%

wawnd. 7 mendh age. s email is j @U@WW@%

ooy o ot g o gy s B ke
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1 Sustainable
Land Use in
Brazil

Land Use in Brazil

What opportunities did we explore
in the project?

What is sustainable land management (SLM)?
It is the principles that created a framework to access the potential opportunities
and recommend which idea is most suitable for Impactful Governance.
o The principles are :
1. Targeted policy and institutional support including development of incentive
mechanisms for SLM adoption and income generation at local level.
2. Land user driven and participatory approaches.
3. Integrated use of natural resources at ecosystem and farming system levels.
4. Multi-level, multi-stakeholder engagement and partnership.

Renewable Energy

HYDRO SOLAR WIND
ELECTRICITY POWER TURBINES

Emerging Technology

VERTICAL HYDROPONICS
FARMING

The project also included:
Interview discussion, Eucalyptus plantation, Agritourism and Animal Sanctuary.

18



Internships

We offered opportunities to University students to
gain experience whilist helping us with support.

What do we do ?

Content integration

Creative problem-solving

Communicating with team members

Making improvements by feedback

Gaining valuable skills and opportunities consistently
Writing research reports with one staff team member
Producing publicity

Who supported us?

Tia Magrath lB

2022-2023 intern . .
University of Sussex University of Sussex

Maggie Mitova Lancaster
2022-2023 intern University € ©

Lancaster University

Amanda Wong
2023-2024 intern
Lancaster University
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ADDRESS CONTACTS WEBSITE
The Old Free School, 01923 231660 www.ig-cic.org.uk
George Street, Watford, admin@ig-cic.org.uk

Hertfordshire WD18 0BX

- [INHS |
fordshi
WiIth the support of: {ég&'&m"”v Partnersl:':;e:rltl:i:/_esrsil:;
I\ Yy parim &2 WATFORD
‘& SteYenage for Work & THREERIVERS  \gilly BOROUGH
S HM Government BOROUGH COUNCIL | Pensions DISTRICT COUNCIL COUNCIL



