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Creating sustainability by imbuing independence
and strength into organisations;

supporting services to be more effective and
efficient.

www.ig-cic.org.uk



Welcome Message
02.

2023-24 was a challenge in terms of income and the expected
reduction of income in no way meant we provided less of a
service thanks to the collaborations between Impactful Lives
charity and Impactful Governance C.I.C. 

We have now become Asset-locked to Impactful Lives (charity
No. 1203136) meaning that the two are inextricably linked and
secure. There is a clear working together agreement that outlines
how the two work collaboratively together to achieve common
objectives. Over the coming years, more of the LGBTQ+ services
will move over to the charity (Impactful Lives) allowing a clear
definition and difference.

2024 brought about some exciting opportunities for further
partnerships and deeper relationships.

2025 gives us a platform to grow stronger in the next three years,
thanks to  sustainable funding form the Community Lottery Fund
and others.

Andrew Waite
Chief Executive



 Impactful Governance will focus on four main areas of work:
Education, Employability, Research & Mentoring

 History03.
Since 2017

2019 - Governance support for charities
Governance support for community groups
2020 - Social Enterprise & Community Work
Customer Service Training for organiations
Covid Sustainability Training for organisations
2021 - Organisation & Individual Covid Support
DWP Accredited Disability Confident
SME Climate Hub
LGBTQ+ Research Pilot
2022 - Green Jobs Training Provider
Eco Office Audits conducted for 55 organisations
Kickstart Grants and jobs for 118 young people
LGBTQ+ Research “Where’s the ‘T’?”
DWP Accredited Disability Employer
2023 - NCFE Training Centre Approval
LGBTQ+ Health Inequality (NHS) Research
Sustainable Land Use Research
DWP Accredited Disability Leader
2024 - Level 1 Environmental Awareness Course
Gender Identity Policy & Training for organisations



Why Choose Us?
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01. Research

02. Training

• Eco-Audit Reports for
Three Rivers District Council
• LGBTQ+ Report for
Watford Borough Council
• LGBTQ+ Report for
NHS Health Protection Board 
(Covid Recovery)
• LGBTQ+ Health Inequalities
for Hertfordshire Partnership
University NHS Foundation
Trust.

We provide Nationally
Recognised Qualifications in:

Job Search & Employment
Potential.
Environmental Awareness
Mentoring
Understanding Climate
Change

03. Diversification

04. Partnerships and
Positive Changes

LGBTQ+ Carers Support
LGBTQ+ Domestic Abuse
LGBTQ+ Cost of Living Support
Gender Identity Awareness  
half day, workplace sessions.

Disability Leader.
Ethnically Diverse & inclusive.

We co-wrote the HPFT NHS
LGBTQ+ Gender Identity Policy. 

We have provided many years
of social activities. Mentoring
individuals to reach goals or
tackle all types of personal
issues.



Our Training Products
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Level 1 - 
Job Search &
Employment

Potential

Level 1 -
Environmental

Awareness

Level 1 - 
Preparing for

Mentoring

Gender Identity
Awareness



Activities06.



Held on

Watford Heath Green,
Pinner Road, Watford
WD19 4EU

LGBTQ+ 

PRIDEPRIDE
WATFORDWATFORD

PICNIC

W E  O R G A N I S E D  A N D  S U P P O R T E D
O U R  L O C A L  C O M M U N I T I E S

Impactful
Governance

Organized by

Impactful Lives

Beneficiary

Charity No. 1203136

01923 231660           www.il-org.uk            admin@il-org.uk

2024 & 2025
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RAISING
RAISING ‌‌

    ‌‌£1,019
£1,019 ‌‌    ‌‌



The Old Free School,
George Street, Watford, 
Hertfordshire WD18 0BX                                  
Email: admin@ig-cic.org.uk
Tel: 01923 231660

SUPPORTERS
2025

CONTACT

Impactful Governance


