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Creating sustainability by
imbuing independence and
strength into organisations;
supporting services to be
more effective and effective.

The Old Free School,
George Street, Watford,
Hertfordshire WD18 OBX
Tel: 01923 231660
Email: admin@ig-cic.org.uk
Web: https://ig-cic.org.uk
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We measure our success not
only by income but more
importantly by IMPACT.
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This year was a challenge in
terms of income although
the expected reduction of

income, in no way meant we
provided less of a service

thanks to the collaborations
between Impactful Lives
(charity ) and '
Impactful Governance
(€.I.C)




We have now become Asset-locked to Impactfu[ Lives
(charity No. 1203136) meaning that the two are inextricably
linked and secure.

There is a clear working together agreements that outline
how the two work collaboratively together to achieve
common objectives.

Over the coming years, more of the LGBTQ+ services will
move over to the charity (Impactful Lives) allowing a clear
definition and difference, whilst allowing Impactful
Governance to focus on the 4 main areas:

~ Education
Employability
Research
Mentoring

We achieved all targets for
Community Lottery Fund.

Hertfordshire County Council:
Research on LGBTQ+ Carers

With Hertfordshire Partnership
NHS Foundation:
2024 Gender Identity Policy

We organized and held the first
Watford Pride Picnic.




Our Research

* 2021 Eco-Audit Report to
Three Rivers District Council
» 2021 LGBTQ+ Report with:

Watford Borough Council e VwGREEOBS
* 2022 LGBTQ+ Report with: - ‘ Woﬁvmarket
NHS Health Protection Board ' G O+

Individual Achieve
mentoring qualification

(Covid Recovery)
+ 2023 LGBTQ+ Health Inequalities with:

Session 1 Main objective

Hertfordshire Partnership University NHS e T
Foundation Trust. b
updates to the CV Option1
Sc‘uionl.l

CV update - using the
template to make the
fayout

» 2024 LGBTQ+ Gender Identity Policy-

Session 3
Goal setting & how to
achleve them

Our Training

» Level 1 - Job Search & Employment
Opportunities. ’

* Level 1 - Environmental Awareness
* Level 2 - Understanding Climate Change

« Gender Identity Awareness — half day, : ﬂﬁnﬂ.’ﬁmyﬁ,ﬂﬁ.ﬂ:

Find 0t how e con ofl meka a difference and gain your first

workplace training. , s i
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Session 4
Job search - specifically
tailored to the participant

5
1 DAY AWARENESS 4 WEEKS OF MENTORING [ LEVEL 1 QUALIFICATION

A year of Social Activities & projects:
LGBTQ+ Carers Support

- LGBTQ+ Domestic Abuse
LGBTQ+ Cost of Living Support

Awareness

Do you really know your LGBTQ+
communlty‘y

Explore {he issues surrounding
Gender Identity and how to
support your LGBTQ+ community.

Inclusion, Equality and Diversity.
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Impactful Lives
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