
	Sample Marketing and Communications Plan

	Company:
	
	Program Name:
	Employee Flu Shot Program 

	Program Contact:
	

	Background and Rationale of Plan:  Background info/any research used to create a plan.
Your intended purpose/result.

	Influenza, also known as “the flu,” is a contagious, viral illness affecting 5% to 20% of the U.S. population annually. Influenza causes an average of 226,000 hospitalizations and 36,000 deaths each year in the U.S. Vaccination is the primary method of preventing transmission of influenza and its associated complications.

Some employee flu vaccination programs may be unsuccessful because employees don't understand the infectious and serious nature of the flu. Education and communications about the severity of influenza and the need for an annual vaccination is key to overcoming misperceptions. 

Research shows that when you ask someone why they didn’t get a flu shot, they often cite the same false beliefs:
· They don’t think influenza is a serious problem.

· They don’t think they’re likely to get the flu, and they invent reasons why they’re less susceptible than other people. 

· They doubt the vaccine works all that well.

· They believe the vaccine can give people the flu, or frequently cause other health problems they consider worse than the flu.

As a result, [Company Name] has identified the following communication objectives:

· Foster knowledge and favorable beliefs regarding influenza vaccination recommendations

· Educate employees on how to prevent the spread of the flu

· Encourage and promote vaccination through the on-site clinic

	Objectives/Goals: What are you trying to accomplish with your program?
Target Audience: Who is primary audience and why? Demographics, Geographic areas, etc.
Additional audiences who may benefit.
	Goal: Host on-site flu shot clinic with at least 50% employee participation.

Target Audience:

All employees, but specifically high-risk groups: 

· Parents/caregivers of children aged younger than 5 years
· People 50 years and older

· People who are at higher risk for because of chronic health disorders or compromised immune systems


	Position Statement: In one sentence, describe what action(s) you want your target audience to take and what the focus is: a change in behavior? What is the benefit to the audience? 
	The purpose of the communications plan is to get [Company Name] employees to prevent the spread of influenza and to get the flu vaccine.

	Key Themes/Messages

Theme: broad “highway” of directional meaning with several lanes or “messages.”

Message: a unit of meaning that runs as part of and in the direction of the “theme”; concise expression of intent

· WIIFM? What’s in it for me?
· What actions do we want our audiences to take or change?
· How do we want them to feel?

· What do we want them to think?

	Theme: Flu germs spread easily. Protect yourself. Get a flu shot. 

Key Messages:

· Flu germs can live for hours on surfaces like doorknobs, desks and tables.

· Preventing the spread of the flu with the 3Cs (Clean your hands, Cover your sneeze/cough, Contain by staying home if sick)

· CDC recommends that everyone 6 months and older get an annual flu vaccine. It is the most effective ways to protect yourself.

· Healthy people can get the flu. It’s important for all of us to protect not only ourselves but our loved ones, too.

· The vaccine is safe and affective – it will not give you the flu.

· It’s never been easier to get a flu shot – we’re bringing the flu shots to you.

	Implementation/Tactics :

How will you implement your plan? Tie promotion strategies to objectives, make sure to include all items here and in your budget:

· Print newsletters/

magazines

· Flyers

· Posters, banners, similar media

· Intranet

· Electronic newsletters

· Electronic boards, messaging and communication software

· Video

· Computer/video kiosks

· Multi-media presentation

· Town Meetings

· Lunch and learn events

· Face-to-face small meetings

· Virtual meetings

· Off site meetings, retreats, and events

· Onsite events, speeches, training
· Table tents 

· Flu fact cards 
	July

· Finalize communication plan.

· Order communication materials for print use. Contact TotalWellness about free customize materials for your event.

· Begin previewing the clinic in employee communication.

August
· Start your media blast with employees. This could include newsletters, posters, post cards, emails. 

· Confirm with senior leaders their role in the flu shot program. Try to get them to sign-up to be the first employee to receive their vaccine. Then take a photo and include on intranet site or in your employee newsletter.

September
· Continue the communications push. Try to follow an advertising campaign that includes one poster per 20 employees, three email reminders and one post card mailed home (depending on your employee culture).
October
· Continue the communications push

· Launch the clinics

· Share company rate to encourage vaccination and your meet participation goal
November
· Remind employees about the vaccine (encourage the use of flu shot vouchers for employee who could not attend clinic).

· Share tips on how to prevent the spread of the flu through newsletter articles.

· Develop a list of recommendations for how to improve the program. Asking employees for feedback can result in news ways to enhance program.


December

· Find out who in your organization did not receive the vaccine; for example maybe the field workers did not have access to emails and were not aware of the clinic.

· Consider alternative ways to provide outreach if needed.




	Evaluation/Monitoring: How will you evaluate the success of your plan?

What goals will be measured?
	Key goals to be measured are:

1. Do employees know the three C’s in preventing the spread of flu (clean your hands, cover your cough/sneeze, and contain by staying home when you are sick?  
2. What is the employee participation rate for the onsite flu clinic?


