
7 ,'r*s FoR Co*cHINc lJr rHE PansNrs
By Brian Brunkoq Esq.

Coaching is a tnuglr gig. But the paycff is great
* \ffe get a $3K stipend and a free windbreaker.
We're rssponsible fbr leading a wide range of
parents from thor;edemandjng to win every game
to theparents who simply andunfortunately don't
care. Wb handle divarced parents at war with
each other and :negotiate with parents wanting
their student-atlrlete to play ey$ry ps$ition...
and oh occasionally we might see a parent or
trvo who see their child as the starting QB and
nothing less.

For coaches a good way to set a positive tone is
in the preseason parent-coaeh meeting and regu-
lar parent-coach check-ins during the offseason.
Hereo$ a checklist of seven topics for coaches to
discuss with parents (and guardians) during these
nreetings on eftirtive sporls parenting from my
book, Zero Offseason.

I. Parents Siuppcrt, Don't Coach
Parent-Athltete-Conch Csmmunication:

Parents must get on the same page with the
spouse (or ex) c,oncerning communications witl
the coach, expectations of the youth athlete, and
the parenting plan and child support expenses for
youth sports. This is the foundation.

Sporls Parerrling Rolel Effectivs sports par-
enting is about providing unconditional support to
the athlete. There's no need far the parer:t to be-
come an expsrt rrn whatever sgnt the childplays.
Let the coach do the coaching. There'll be a ton
of bad days of practice or mistakes in the game
andttre a*rlete vrill lookto theparents (hope&*ly)
for support. Remind parents that "players play,
coaches coach and parents support"'"

Dontt ooWing itoo: Effectiyc riports parenting
is a skill that requires hard work. Parents should
sfudy and deveJop a game plan for how to build
pre-game confidence and post-g*me coping and
leaming skills in the youth athlete.

II. Aligning Goals and Ego
Ask Questions: Encourage parents to ask

their child why he or she warat$ to play spo*s.
Parents should align their goals tn the child's
goal* (not the o'ther way around.)

Che*ltheEgo; Par-
ents nesl to suck it up
- do whc$ever it trrkes
to crna'trt a positive,
aligned $6t of expecta-
tions u'illh the sptruse
orex for supportin6g fhe
youth &thlete. Clreck
the ego.'Ioo m.any par-
ents equate "blea:her
status" rrr,ith the quality
of their parenting. Do
what in i:n the best interests of the youth athlete.

Who's Experience?: Remind parents that this is
their chi.ld's sports, journey. Parents shouldn't use
this experience as a way to relive past glories or
make r:rp for lost tirne. Married with Children's Al
Bundy scored four touchdowns in a single game!
Yes, and?

ilI. Ilivorce lS Sports Parenting
One anecdote I r;hare with parents every season is

Alec Baldwin vs. Kim Basinger. After a nine year
rnarriage, Baldwin and Bosinger waged war wilh an
eight year custody battle, involving $3M in court
costs and legal foes, and 90 + court proceedings.
Who bsrefits from that?

Fint Things Firs* Pments should have a parent-
ing plam that $upporis the yearly spo$s *chedule,
including practices, games, and summer camps. It's
tough love but it iri toxic and unfair to the tearn and
other sports parents to allow one set of parents to
create s disruptive, negative environment. Address
this iss,ue early and head-on.

Chikl Support: Youth sports is considered
an "exhacurriculerr"' sctivity by most state courts

{check rvith your.iurisdiction). What this means is
thx in rnany stat€s you cannot force the ex to pay
for cer*tin sports activitie* in a child support plan.
Sports parent$ need a game plan for approaching
an uncooperative ex about sharing youth sports
expenli€rs.

Exprlaiu the lifi: skills that youth sports provide
for childhood development. Studies show that
high sr;trool athletes have higher grades and gradu-
ation rutes cornprrred to non-a*r1etes. And thir is
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o$pecialiy impartant far fhe guys: male non-athletes are
10 times more likely to quit scbool compared to those
playmg sporfli.

Best Intere*ts $tandard: llome ex-spouses will act
like * jerk regardless * routirtely dropping their child
off late to practice, etc. 

'When 
this happexn, show some

flexibility to keep the athlete on the team in a structured,
positive environment"

IY Concu$sion M*nagement
Training: Encourage parents to hold us coaches ac-

countable, Par6nt$ should ask if the child'l coaches are
trained in concunsion management * identifying syrnp-
toms and following'oretunx to playn' policies.

Education: Farents are atrsolutely responsible for
learning about concussion management to protect their
athlete. Provide parents with concussion resonrce mate-
rial.

Align Go*ls: Parenls must be aligned on what sparts
their child will play. Especialily when it comes to con-
tsct sports like football. There are a lotofteam sports to
choose from. Parentc should listen to the spousens or ex's
concerns about what sports thely are comfortable allowing
the child to play" And listsn to child * don't "force" him
(or her) to play & contact sport like youth football. nt is
not worth it. Football is not ttre place to otoughen up."

Y. Comparisons
Pstienee: Allow the athlete to develop at his or her

own pare. If they love to play, allow some breathing
room and time to achieve their potential. Help parent$
e*courage the athlete to stick \l,ith it rather thanbadgering
them abost what they can and cannot ds.

Sef-Chsrting: Ontry compare the youth athlete against
where he or she was last game or last season. Some kids
are just supremely gifte.d and it is unfair to compare the

rypical athlete against prodigi.es" Show the athlete tan-
gible proof of irnprovement.

This isn't about coddling; it's ebout po$itive reinforce-
ment and keeping kids invested so they receive the life
lessons taught in tea.m sports. The parents rnust be in
lock-step with whsre they see the youth athlete's current
stage and future expectatiorr^s for improve.ment.

Proofof Concept: There's;no betterexample of what's
possible than Michael Jordaa. Cut from his high school
baxketball team, he stayed with it to beeorne the greatest
athlete in history. Jordan was not the'uchosen one" &s a
high school scphomore. He,was cut. Use examples of
what's powible through hard work, disciptrine, and grit.

VI. Pre urrtl Post {}ame Routines
Pre-Game I'reparation: This one is counter-intuidve'

But parents shiould discuss the bad things th*t can happen
regardless of*ffla*. Help rhe athlete develop coping skills
andreduce ganLe day pressure by explaining tbatmistakes
can happen, ruil.l happer:r, but mistakes are just part the
process and are not the end of the wodd.

Post-Game Review: Remind parents to leave ssme
breathing roo:mL bsfore off€*ng up ideas for improvement
to the youth athlete. As coaches we've all seen the parent
barkiug at theil kid after the game before they eveu reach
the ca* ParerLts should ask questions about improving
areas ttre athletre can conb ol - effort, focus, tearirilorlq etc.
Asking &nyoro& to improve in areas they cannot contol
just leaves tbem frustratr:d and demaralized.

Parents'Sir:rpporfi Tbe best pre and post-game role
for sports par$nts is to provide support to the athlete.
Be the safe lurven for tlte youth athlete away from the
field. Let the r:oach do lhe coaching n&ile parents keep
the athlete m,olrivated to r;tick with it and improve on last
game's perfonnance.

VII. Proc$ss-Oric'nted Goals
Gosl Setting: Avoid outcome*based goitis. Parents

should help at*rletes set process-oriented goals which
allows the ath.lete to get "present.' And geaing ptesent
allows the athllete to thern focus on the controllables.

Relea$e thei0utcome: There's a ton of factors outside
of an athlete'r; r:ontrol ttrat impact outcome. Stay dialed-in
on improving proces$ and accepting outcomes. Learn a
lesson, pres* tllelete. and rnove on.

Even $te,r* Jobs gott Fired: In the 1980's Jobs per-
sonally brou:glrt in John Scully to takeApple to the next
level. And ther outcome? Scully had Jobs fired from his
own companS'! Now that is arguably a bad outcome.
Bad stuff hap;pens regadless of talent, preparation and
effort" Loarn a lessort,
press delete, ruove on. ..
and come ba{rk stonger.
Jobs did.
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