
Meeting Agenda 

Madison County Industrial Development & Building Authority 

Wednesday, April 22, 2026 – 8:00 AM 

 

 Call to Order 

 

 Approve Minutes 

1. March 25, 2026 – Regular Business Meeting Minutes  

 

 Public Comment 

 

 

 Review Financials 

1. March 2026 

 

 Old Business 

1. Discuss HWY 72 Update and rezoning meeting dates  

 

2. Discuss Director of Economic Development Update 

 

 New Business 

1. Consider awarding sealed bid #26-001 Construction for Madison 

County Transportation Improvements and Driveway Construction 

for the Madison County IDBA 

2. Consider approving EarthPro land survey proposal for 72.12 acres 

on HWY 72 

3. Discuss mandated Board Member Training  

 

 Chairman’s Reports 

1. Past Events – UGA College of Ag presentation  

2. Upcoming presentation for Madison County Rotary 

3. Upcoming presentation for Georgia MBA Northeast Chapter Panel  

 

 Executive Session to discuss real estate acquisition, personnel matters, 

and/or potential litigation. 

 

 

 Adjourn 


