Church:      
Clergy:      
SPRC/PASTOR - CHURCH ASSESSMENT 2019
(If there is a difference in opinion between the SPRC and the Pastor, please note)

1. How would you describe the ministry of this church?  

In what ways has it grown during the past year?

     
2. How would you describe the mission field that God is calling the church to reach and to serve?

     
3. Please provide at least one example of how the church has served and engaged its mission field with the love of Christ during the current year?
     
4. In what ways did the church meet the ministry goals it set for the year 2018/2019
     
5. In what ways did the church not meet the ministry goals it set for the year 2018/19?
     
6. Did the church set any ministry goals for the year 2018/19?

If so, what are they?  If not, why didn’t the church develop any goals?

     
7. What is one ministry that the church will begin this year to serve and engage its mission field?

     
8. What will this church look like in 5 years?  How will it be serving?  Will it still be a vital part of the Kingdom?  What could be changed, if anything, to see a more positive future?  
     
9. SPRC please answer this question 

a. What are your congregation’s two greatest strengths?

     
b. In what two areas does your congregation most need to improve? 
     
10. Pastor please answer this question 
a. What are your congregation’s two greatest strengths?

     
b. In what two areas does your congregation most need to improve? 

     
Pastor’s Signature:
     

Date:
     
P/SPRC Chair’s Signature:      


Date:
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