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Clergy 

CHURCH ASSESSMENT 
SPRC/Pastor, with Church Council 

“When they arrived in Jerusalem, Barnabas and Paul were welcomed by the whole church, including the apostles and 
elders. They reported everything God had done through them” Acts 15:4 (NLT) 

Your assessment of the spiritual development and ministerial growth of your congregation is a 
vital part of our mutual efforts of making disciples in our mission fields. 

1. What changes have been made in the ministry of your church this year?

2. How has your mission field changed this year?

3. Provide examples of how you have engaged your mission field differently this year? What has
worked? What hasn’t?

4. What plans are you making to address ministry this coming year?

5. How does your church look differently than it did last year? What will be different about your
church next year?



Jesus came and told his disciples, “I have been given all authority in heaven and on earth. 19Therefore, go and make disciples of all 
the nations, baptizing them in the name of the Father and the Son and the Holy Spirit. 20Teach these new disciples to obey all the 

commands I have given you. And be sure of this: I am with you always, even to the end of the age.” 
Matthew 28:18-20 (NLT) 

6. SPRC please answer the following:
a. What are your congregations two greatest strengths and how are they expressed?

Provide examples.

b. In what two areas does your congregation need the most improvement? How will you
address them in the coming year?

***Please note any differences of opinion between the SPRC and Pastor*** 
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