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GOVERNING COMMISSION MEETING

October 6, 2025

Call to Order
Roll Call

Approval of Minutes
a. August 4, 2025

Financial Report

Chairman Time

Chris Koczwara

John Tully

Commissioners

Ray Nice

Chris Koczwara

a. Thank you letter from CPD for National Night Out

Executive Director’s Report
a. General Updates
b. Marketing
1. Postcard
ii. LA Fitness Marketing
c. Recap/Upcoming Events
1. West Lawn Senior Fair 9/26
i1. Cook County Assessor 9/27

Victoria Gaspar

iit. Upcoming events in October, November and January.



VII. New Business

a. Home Equity Amendment — Flooding Rebate Program
VIII. Old Business

a. Tree Removal Update

b. Tree Maintenance Program

c. Sidewalk Program

IX.  Adjournment

X. Public Participation



