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Assess. Compare. Improve.

Transform Workforce Performance with Data-Driven Benchmarks




Organizations Are Flying Blind on
Performance

Most companies measure activity — not performance. Without a clear picture of what
"good"” looks like, decisions around training, hiring, and communication are driven by
gut feeling rather than validated data. The result is a workforce operating below its

potential, with no reliable compass for improvement.

& Missed Revenue @ Inefficient Hiring
Underperforming teams leave deals No high-performer profile means
on the table without knowing why costly mis-hires and slow ramp time

A Poor Training ROI

Generic programs miss the mark — money spent without measurable lift



The Core Insight

You don't improve what you measure... You improve what you benchmark.

Measurement tells you where you are. Benchmarking tells you what's possible — and how to close the gap. By comparing performance against
validated high-performer profiles and industry standards, organizations gain the context, direction, and precision needed to drive real results.
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Are we performing at a high level — or Pinpoint exactly where improvement is |dentify the specific behaviors and
just average? Benchmarks provide the needed across teams, roles, and capabilities that actually drive high
external reference point to know the functions. performance — not proxies.

truth.



THE SOLUTION

Introducing the BenchmarkPro
Platform

BenchmarkPro is a unified workforce performance platform built around one powerful
workflow: Assess — Compare — Improve. It measures capabilities across your
organization, benchmarks them against top performers and validated standards, and
converts those insights into targeted actions that move the needle.

Assess

Measure skills, behaviors, and outcomes across your workforce

Compare

2 Benchmark against high-performer profiles and validated industry
standards

Improve

Drive targeted hiring, training, and leadership actions with precision
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The BenchmarkPro Framework

BenchmarkPro's three-step system transforms subjective performance conversations into an objective, repeatable engine for continuous improvement. Each step builds on the
last — creating a closed-loop cycle that keeps your workforce getting sharper over time.

Compare

Assess

Improve

This structured, cyclical approach ensures that improvement is not a one-time initiative — it becomes an ongoing organizational capability embedded into every people decision.



PLATFORM OVERVIEW

Four Benchmark Engines — One Unified Analysis

BenchmarkPro covers the entire workforce lifecycle through four purpose-built benchmark engines, each designed to eliminate guesswork in a
critical area of organizational performance.
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Job Selection Benchmarks

Build high-performer profiles.

Improve hiring accuracy and
reduce costly mis-hires.

Training & Skills Benchmarks

Measure skill gaps precisely.

Optimize training investment for

maximum ROI.

Communication Benchmarks

Elevate sales, leadership, and
customer interaction quality

across the organization.

Organization Benchmarks

Measure engagement, culture
strength, and organizational
effectiveness.



Benchmarking Drives Measurable Business Impact

Every benchmark engine directly connects to a bottom-line outcome. BenchmarkPro doesn't just generate reports — it engineers the
conditions for superior performance across the entire organization.

Better Hiring — Lower Turnover

Hiring to a validated high-performer profile reduces attrition and accelerates time-to-productivity.

Better Training — Faster Skill Development

Targeted development closes the right gaps — not generic ones — compressing skill acquisition timelines.

Better Communication — Increased Revenue

Standardizing high-performer communication patterns lifts conversion, retention, and satisfaction.

Better Engagement — Higher Retention

Organizations that benchmark culture and engagement keep their best people longer.

(7 Companies move from Reactive — Predictive — Optimized — shifting the entire performance paradigm.




Where BenchmarkPro Delivers Value

BenchmarkPro is purpose-built for the roles and teams where performance improvement has the greatest business impact. Whether you're leading a

sales force, running a service operation, or managing talent strategy, benchmarking creates a measurable edge.

Sales Organizations Customer Service & Collections
Benchmark top performers to improve close rates, quota attainment, Standardize communication effectiveness to improve retention
and pipeline velocity across the entire team. conversations and customer outcomes.
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Leadership Teams HR & Talent

Identify capability gaps in execution, communication, and decision- Align every hiring decision with proven performance outcomes using

making — at every level of leadership. validated benchmark profiles.



Why BenchmarkPro Wins

Traditional performance management relies on internal comparisons, subjective evaluations, and one-size-fits-all programs. BenchmarkPro replaces

this with an externally validated, data-driven alternative that turns insight into action.

Dimension

Data Source

Evaluation Method

Training Approach

Reporting

Outcome

Traditional Approach

Internal metrics only

Subjective manager opinion

One-size-fits-all programs

Static, backward-looking reports

Activity tracking

BenchmarkPro

External + high-performer benchmarks
Validated, data-driven insights

Targeted, gap-based development
Continuous, forward-looking improvement

Performance optimization

[J BenchmarkPro moves organizations from data — insight — action — a flywheel that compounds over time.



THE DATA ADVANTAGE

Actionable Intelligence — Not Just Data

What Powers BenchmarkPro

The platform is built on three reinforcing data layers that transform

raw measurement into strategic intelligence your leadership team can
act on immediately.

Aggregated performance data across roles and industries
Validated high-performer benchmark profiles
Al-supported analytics for pattern recognition and insight
generation

The Difference That Matters

Most analytics tools stop at data. BenchmarkPro goes further —
connecting patterns across thousands of data points to surface the
specific drivers of high performance in your context.

The result is not a report. It is a decision-ready roadmap — telling you
exactly where to hire differently, train more precisely, and lead more
effectively to unlock measurable gains.



ROI STORY

Benchmarking Is Not a Cost — It Is a Profit

Driver

The return on benchmarking is direct and measurable. Organizations that implement BenchmarkPro
consistently see performance gains that compound across the workforce — turning the platform into one

of the highest-leverage investments in the portfolio.

o 20-30% | Hiring
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ROL. | Performance Improvement Fewer Costly Mistakes
Average team performance lift achieved within the High-performer profiles dramatically reduce mis-
first year of benchmarking hires and accelerate onboarding

T Rev

Revenue per Employee

Targeted development and communication
benchmarks drive measurable revenue gains




Simple Implementation. Fast Time to Value.

BenchmarkPro is designed for fast adoption without organizational disruption. The implementation journey is straightforward — from selecting your benchmark focus area to tracking
measurable improvement — most clients see meaningful results within the first 90 days.

Select Focus Compare
Choose Hiring, Benchmarks
Training,

Measure against high-

Communication, or
performer standards

Organization

Implement Changes
Assess Team

Evaluate your current

workforce capabilities ~ Apply targeted
improvements quickly

The platform is built to scale — start with one benchmark engine, prove the ROI, and expand across the workforce lifecycle at your own pace.



Start Benchmarking Today

The path to a higher-performing, more profitable workforce starts with a single
benchmark assessment. In one session, you will identify your most critical
performance gaps, see where you stand against top performers, and receive a clear

roadmap for targeted improvement.
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Identity Your Performance Gaps Compare Against Top Performers

Understand exactly where your workforce  See how your team measures up across
falls short of high-performer standards validated benchmark profiles
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Drive Measurable Improvement

Receive a targeted action plan — for hiring, training, and leadership development

Schedule a Benchmark Assessme ‘ Learn More About BenchmarkP
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