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Purpose 

  
The purpose of this Medicines Management Policy is to ensure that all medicines are 

managed safely and effectively within our organisation. This policy outlines our commitment 

to providing high-quality care through appropriate use of medications, safeguarding the 

health and well-being of individuals we support. 
  
Scope 

  
This policy applies to all staff involved in the administration, management, and supervision 

of medications, including healthcare professionals, support staff, and management. 
  
Aims 

  
1. Safety and Compliance: Ensure that all medications are prescribed, dispensed, and 

administered safely and in compliance with relevant legislation and guidelines. 
   
2. Person-Centered Care: Promote the safe use of medications that respect the individual 

needs, preferences, and rights of those we support. 
  
3. Training and Education: Provide staff with the necessary training and resources to manage 

medicines effectively. 
  
4. Monitoring and Evaluation: Implement robust monitoring and evaluation processes to 

ensure ongoing compliance and quality improvement. 
  
Objectives 

  
1. Prescribing Practices: 
   - All medications must be prescribed by qualified healthcare professionals in accordance 

with local protocols and guidelines. 
   - Prescriptions must include clear dosage instructions and indications for use. 
  
2. Dispensing and Storage: 
   - Medicines must be dispensed by qualified personnel and stored securely, in compliance 

with safety standards. 
   - Regular checks must be conducted to ensure that medications are within their expiration 

dates and stored according to manufacturer guidelines. 
  
3. Administration: 
   - Medications must be administered by trained staff following the “five rights” of 

medication administration: right patient, right drug, right dose, right route, and right time. 



   - Staff must verify the identity of the individual receiving medication and obtain informed 

consent where applicable. 
  
4. Monitoring and Reporting: 
   - Monitor individuals for potential side effects, interactions, and effectiveness of 

medications. 
   - Any adverse drug reactions or medication errors must be reported immediately and 

documented in accordance with our incident reporting procedures. 
  
5. Record Keeping: 
   - Maintain accurate and up-to-date records of all medications prescribed, administered, and 

any changes to medication regimens. 
   - Ensure confidentiality and security of all medication records. 
  
6. Staff Training: 
   - Provide ongoing training for all staff involved in medicines management, including safe 

handling, administration, and awareness of potential risks. 
   - Training will be updated regularly to incorporate new guidelines and best practices. 
  
7. Collaboration and Communication: 
   - Foster open communication between healthcare providers, individuals, and their families 

regarding medication management. 
   - Collaborate with pharmacists and other healthcare professionals to optimise medication 

therapy and ensure safe practices. 
  
Responsibilities 

  
- Management: Ensure that this policy is implemented and adhered to, providing necessary 

resources and support for staff. 
   
- Staff: All staff must comply with this policy and participate in relevant training. They are 

responsible for reporting any concerns or incidents related to medicines management. 
  
Review and Evaluation 

  
This policy will be reviewed annually or sooner if significant changes occur in legislation or 

practice. Feedback from staff, individuals, and families will be incorporated into the 

evaluation process to ensure the policy remains effective and relevant. 
  
Conclusion 

  



By adhering to this Medicines Management Policy, we aim to provide safe, effective, and 

person-centered care that promotes the well-being of those we support. 


