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Our affiliations
ALBATROSS

MARINE

Association of _ _ _
British Columbia Fisheries Council of Canada

Marine Industries ;./.\‘[ Conseil Canadien des Péches

Albatross Marine is a leading provider of maritime software solutions,
as well as project management, consultancy, and recruitment services.

We made significant progress with our offerings in the fields of marine,
fishing and manufacturing.
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4 Pain Points

Common challenges....

e Change management

e Cumbersome processes

e Extensive follow-up

e Tremendous administrative overload
e Limited resources

e Compliance requirements

e Filings and documentation

e Communication and training

e Measurement and evaluation
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5 Value Proposition

he value proposition of SeaDoc for medium-sized businesses is to:

e Simplify safety processes

e Ensure compliance, and reduce costs associated with safety risks

e Avoiding legal penalties, injuries, and damage to reputation

e Businesses win more business and gain a competitive edge in the market
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6 SeaDoc

A complete Safety Management System

All Standard Operating Procedures, compliance monitoring
tools and learning management at your fingertips.

Custom Forms
Mobile App
Compliance monitoring /
Data Analysis

Dashboards
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SeaDoc Features

Documents Library

An innovative Document Management System

e Online library of documents, SOPs and company policies.
e Develop new policies/procedures

e Real-time collaboration

e Monitor revision numbers

e Review and publish, all in the same platform.
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SeaDoc Features

Custom Forms

Seamlessly Create your own forms

Choose from an extensive library of default forms or create your own using our
iInnovative form builder.

e Incident/safety/near-miss Reporting
e Audits and Inspections

e Safety Meetings
e Plus on-demand categories Ateg(
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SeaDoc Features

Safety Reporting
Second to none Safety Reporting

e Participate in Safety Meetings

e Fill and sign Permits to Work

e Lock Out-Tag Outs

e Incident/ near miss/hazard reporting

All submitted forms are available for review as soon
as submitted.
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SeaDoc Features

Manage workforce

Track worker performance and competence

e Create unlimited worker profiles

e Track certification with custom alerts
e L ogin access to every worker

e In App Reporting

e Digital Signatures for everyone!
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SeaDoc Features

Audits and Inspections

Conduct Audits in a breeze.

e Create custom Audit and Inspection frequency

e Get reminders of due audits

e Conduct Audits/Inspections and record deficiencies
e Assign deficiencies to workers and track resolution
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SeaDoc Features

Review, Approve and sign Digitally

Digital signatures

e Digital signatures for every worker
e Automatic date and time stamping
e Review, Approve, Sign and File documents/Forms on the go.
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SeaDoc Features Certificate of Completion

Learning Management System n

Enhance worker's competence

e |In-built Learning Management System
e Company Specific Courses

e Develop and host custom-designed courses

e In-App purchases available for developed courses
e Track all certificates and expiry dates
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SeaDoc Features

Advanced Analytics

A Dashboard with built in KPI Tracker

e An advanced dashboard to track your safety performance
e Built-in report generator
e Built-in KPIs tracker
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SeaDoc Features

Advanced Analytics
Real time data reflected on Dashboard
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16 SeaDoc Benefits

Benefits of SeaDoc

e Elevates the Safety culture of the organization

e Ensures compliance with company policies and procedures
o Completely digital, no juggling with paper forms or binders
e Transparent safety monitoring and reporting

e Totally customizable

e Unlimited users/forms/training/reports

e Very intuitive and easy to learn

e Offline mode
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17 SeaDoc Benefits

Turn your workforce into superstars!

McKinsey & Company study
Digital technologies can increase up to

20% increase in productivity.

Deloitte
Digital tools for collaboration and

communication can see productivity
gains of up to 25%.
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Onboarding process
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Data Collection App setup Training Launch

We will collect your existing data like forms/reports etc, walk you
through the application, support in building digital forms and support
at every step! The whole process takes about 2 weeks.
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‘ Contact us

Albatross Marine Inc

www.albatrossmarine.ca
Email - info@albatrossmarine.ca

Phone - +1-236-518-3964
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