Subject: Candidacy Motivation Letter for UNESCO Recognition
Dear Teresa and NGO Colleagues,

On behalf of the Institute of Cultural Affairs International (ICALl), it is with great honor
that we submit our candidacy for election to the NGO UNESCO Liaison Committee.
Our alignment with UNESCO’s vision of fostering international collaboration and
sustainable development is both foundational and aspirational in our global operations.
ICAL is a network of dedicated non-profit organizations operating in 30 countries,
committed to empowering individuals, communities, and organizations toward
authentic and sustainable transformation.

Our Mission and Shared Goals with UNESCO

At ICAI, we believe in fostering inclusive social transformation by bridging the divide
between honoring historical legacies and designing pathways for future innovation. This
philosophy resonates deeply with UNESCQO’s mission to build peace, eradicate poverty,
and promote sustainable development. By facilitating participatory processes and
enabling cross-cultural dialogue, we have been advancing sustainable development
goals through grassroots and global initiatives.

Through our Technology of Participation (ToP) methods, ICAI provides practical,
inclusive, and results-oriented facilitation frameworks that empower communities and
organizations to envision and implement their goals effectively. ToP has been a
cornerstone of ICAI’s global impact, ensuring the participation of marginalized voices
in development conversations, fostering leadership, and driving meaningful change for
over five decades.

Our Values in Action
ICAT’s approach is grounded in principles that closely mirror UNESCQO’s ideals:

1. Creative and Sustainable Growth: We prioritize lasting societal change by
addressing root causes rather than providing superficial solutions.

2. Transparency and Accountability: Our governance models uphold financial
and operational transparency, ensuring that our actions align with our stated
values and the communities we serve.

3. Balancing Local and Global Impact: ICAI bridges global reach and local
relevance by celebrating the diversity of cultures while maintaining a cohesive
identity.

4. Participatory Culture: We embody the principles of participatory leadership,
both in physical and virtual environments, fostering collaboration that
transcends hierarchies.

5. Living Legacy: ICAI honors the wisdom of our historical experiences,
integrating it into modern systems, curricula, and projects to empower future
generations.



Why ICAI and UNESCO Are Natural Partners

UNESCQO’s dedication to education, cultural preservation, and sustainable development
aligns seamlessly with ICAI’s methodologies and initiatives. For instance:

o Empowering Communities: ICAI’s facilitation methods have empowered
community leaders in rural and urban areas to address issues such as poverty,
environmental sustainability, and education reform.

o Cultural Preservation and Innovation: Our projects honor the legacy of local
traditions while enabling communities to adapt and thrive in modern contexts.

o Global Collaboration: As a network of globally connected organizations, ICAI
facilitates knowledge exchange and best practices across diverse geographies.

Conclusion

Membership on the NGO-UNESCO Liaison Committee would enhance ICAI’s capacity
to expand its mission of empowering communities and fostering sustainable change. In
return, ICAI offers its expertise, proven methodologies, and a deeply rooted
commitment to participatory and inclusive development to further UNESCO’s global
objectives.

We would be honored to contribute to UNESCO’s mission as a recognized partner.

Please feel free to contact us for further information or clarification.

Yours sincerely,

oz Bty

Kevin Balm

ICA International



