
SaaS Operating System
For Real Estate



INDUSTRY WIDE CHALLENGES

• 50+ different workflows

• 150+ different tasks

• 9+ non-integrated platforms

*Whether an agent makes money or not



IDX Site
30 hours / year
x not integrated

Agenda Management
100 hours / year
x not integrated

Campaigns
$600 / year

x not integrated

Transaction Management
$3000 / year

x not integrated

CRM 
$600 / year

x not integrated

Agent to Agent Marketing
$1000 / year

x not integrated

Digital / Social Marketing
150 hour / year
x not integrated

Operating System for Real Estate
$250 / month
Fully Integrated

Agents spend time & money 
but still fall short



Kelle makes automation a reality - one action, multiple outputs

Listing PortalCalendar

DesignCRM / 
Checklist



WHY?

• One integrated platform

• Reduce tasks down to 50 or less

• 10 hrs/transaction saved

• Average savings of $300/month



1 million Agents
100,000 Brokers

$6 Billion

*Stats from NAR - National Association of Realtors

Agents Spend 
$500+ Per

Month On Tech

Market Snapshot

10,000 agents in
Sacramento 

Agent market
spend

Total US market 



Compass

Side

Place
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Back At 
You

Kelle

Brokerage

Open Market

StreamlinedFragmented

Competition



Business Model

Key Revenue
Streams SaaS Model $250

/ user / month

Potential life time value 
of an average customer $15,000

*based on 5 year retention

*



MARKET APPROACH

• Focus 1:  New and Existing Agents

• Focus 2:  Teams and Team Leads

• Focus 3:  Boutique Brokerages

• Focus 4:  Large Brokerages



GROWTH PLAN TO $10M ARR BY 2025

Beta Testing 3500 customers / 1,000,000 agents in the US

70% of agents are unsatisfied with the technology provided by their broker

*National Association of Realtors data



GROWING TO 3500 CUSTOMERS

3500 Customers250

Dec. 2025Dec. 2024Dec. 2023

25Beta Finished

Dec. 2022



PRODUCT ROADMAP
Year 2022 2023 2024 2025

Launched

Beta

In Development

In Planning

Listing Management
Web API

Transaction Management
CRM

Dashboard

Document storage 
Marketing / Design

Campaigns



WHAT’S NEXT :  TRANSACTION
MANAGEMENT & 

DOCUMENT STORAGE
Transaction Management

and document storage are
some of the many important
important tools for agents.

Transaction Management is 
100% customizable to
broker requirements.

Automation where an agent
wants, and detail 

oriented everywhere else. 



- 15+ years real estate experience
- Business partners for 8 yrs
- Continued business growth
- Boutique brokerage
- Self funded

KELLE  TEAM



Thank you!

Randall Watts randall@kellesolutions.com
Don Stocker don@kellesolutions.com

mailto:randall@kellesolutions.com
mailto:don@kellesolutions.com

