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DUS | RY WIDE CHALLENGHES

e 50+ different workflows

» |50+ different tasks

» 9+ non-integrated platforms

*Whether an agent makes money or not



IDX Srite ,
@ 0hours/year — Agents spend time & money

WORDPRESS X not Integrated .
s but still fall short
m |00 hours / year
X not Integrated
- — Campaigns
mailchimp $600 / year

X not Integrated

STOCKER

Transaction Management
$3000 / year
X not Integrated

. |KELLE

Keod Estote

Operating System for Real Estate

Agent to Agent Marketing $250 / month
$ 1000 / year

X not INntegratea

~ully Integrated

& WATTS ()
REAL ESTATE REINVENTED
CRM 5/'/1///0[/7466(
m $600 / year
X not Integrated
~

Digital / Social Marketing
|50 hour / year
X not integratea

b

Canva




Kelle makes automation a reality - one action, multiple outputs

m Agent Relationship Manager - X +
&< G B

localhost:44315/core/actions/listview/ A LO f\f

B Listings + = MProperties + | aaPeople + = BAEntites+ | B Actions = 3@ Dashboard

Menu > Actions +

i A

Filter ® ® Code: 1 Mark Complete v
Creator Creator: Dave P
ANY v Created: 2022-07-19 | 11:11
Operator Updated: 2022-07-25| 13:40
ANY v Completed:
bategory Permissions: Unlimited | Broker
Calendar Listing Portal S _ Titl
ANY v Test Action 001
I Only Due|Alert
! Only Important
| Hide Complete Access g
) Hide Archived Operator Team Visibility |
Dave P V‘ ‘ Stocker & Watts - Internal v ’ Operator | Broker .

Design

: Relation
Ch eCI<| I S_t Type’ People V‘ Code’ 1 l%
Comments
The guick brown fox jumped over the lazy dog ‘

| Persist

Test Action 001
Operator: Dave P
Category: Appointment
Relation: Listings

Due: Wed, 2022-07-27

A AOBBO

Test Action 002

perator: Don Stocker
Category: Meeting
Relation: Properties
Due: Wed, 2022-07-28

ategory

Reminder

Attributes

_Archived Important

On Hold

Due
} 2022-07-19 \

Alerting

Progress: Infant
=

Occurs| One Time | Date[2022-08-22 @ | Local T/'me‘15:23 O]




WHY!

One Integrated platform

Reduce tasks down to 50 or less

[ ars/transaction savec

Average savings of $300/month




Market Snapshot

Agent market
spena

$6 Billion

| million Agents

Total US market
| 00,000 Brokers

10,000 agents In

Sacramento Agents Spend

$500+ Per
Month On Tech

*Stats from NAR - National Association of Realtors



.. O Market
Competition i

Back At

Streamlined
You

Fragmented

Brokerage



Business Moael

Key Revenue
Streams

$250

/ user / month

’ SaaS Model

Potential life time value $ | 5,000%

of an average customer

*based on 5 year retentich



FIARKE T APPROUACT

» Focus | New and Existing Agents
* Focus 2: Teams and leam Leads

» Focus 3: Boutique Brokerages

s B Large Brokerages 5




OOV I H PLAN 1O $10M ARR BT 20

Beta Testing 3500 customers /1,000,000 agents in the US

/0% of agents are unsatisfied with the technology provided by their broker

aNational Association of Realtors data



EROVVING 1O 3500 CUSTORIEESS

Dec. 2027

Dec. 2023

< & b
Beta Finished > 25 > 250 > 3500 Customers
4 r v

Dec. 2024

Dec. 2025



o UC T ROADMAP

| aunched
VWeb API

e Dashboard

Transaction Management

In Development
Document storage

Marketing

In Planning |
Campaigns




WHAI'S NEXT : TRANSACTION
MANAGEMENT & Transaction Management

and document storage are

DOCU M ENT STO RAG E some of the many important

important tools for agents.

kellesolutions1.azurewebsites.net

STOCKER & WATTS LOGOUT

Randall

BiListngs+  MProperties + = awPeople + | EEntities + 28 Dashboard

[Transaction Management Is
00% customizable to
oroker requirements.

- Welcome To -
Agent Relationship Manager

Don't Have Access... Contact Don Stocker

Automation where an agent
wants, and detall
oriented everywhere else.

Want to Know More? (earn about vs [Here!



BULLE [EA]

| >+ years real estate experience
Business partners for 8 yrs
Continued business growth

Boutigue brokerage
Self funded




Thank youl!

Randall Watts randall@kellesolutions.com

Don Stocker don@kellesolutions.com



mailto:randall@kellesolutions.com
mailto:don@kellesolutions.com

