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Change Is OK: How Planning Makes You
Focused and Flexible

As a business owner, you manage all sorts of complexity in your work. Goals, expectations, and
the people who help you meet them may change. But even though things constantly change, you
can still adapt, thanks to smart and focused business planning. After all, if your company could not
adapt to change, it likely wouldn’t be as successful as it is today.

The same ideas apply when you are planning for your business’ future and the evolution of your
relationship to it. Change is often more than just OK—it may be necessary to position yourself to
reach your future ownership goals and give your business the best chance to thrive long term. One
key to your ability to adapt is a well-formed, written plan.

Comprehensive planning can help you stay focused and flexible as you prepare for your business’
future (and your future with or without the business) by providing you, your family, and the key
employees in your company with a road map. While providing this focus, it also gives you the
flexibility to change your plan, whether you need to or just want to. Let’s look at some examples of
how planning can make change more predictable.

Reasons Why You Might Change Your Plans

Many business owners begin their plan for the future with strong, emotionally driven ideas about
their eventual departures. Here are just a few of the more common goals owners focus on as they
start their planning journey:

1. I want my children to run the business once | am gone.
2. | want to get top dollar for my business, but | also want to do right by my employees.
3. | need to exit my business by a certain date so | can start pursuing outside interests.

Each of these goals can be a good place to start the planning process. But consider some of the
more common obstacles you will likely confront with goals like these.

1. My children have not proven they can handle the responsibility of running my business well.
2. The buyer that is offering top dollar wants to shut down local operations.
3. If I leave on my chosen date, | might have to go back to work in the future to make ends meet.

Without a complete and written plan, these issues might force you to stay in your business far
longer than you want to (or can). However, thoughtful planning can help you anticipate and adapt
to unexpected roadblocks.

How Good Planning Gives You Flexibility to Change Your Mind

Good planning gives you options for when things do not go as intended. First and foremost, good
planning helps you establish the amount of money you need to become financially secure.
Sometimes, owners take for granted how many perks and income streams their business provides
them. Once you leave the business, those perks and streams will likely end. Good planning



anticipates that and positions you to improve your chances of leaving your business with enough
money to pursue what you want in the future without having to go back to work.

A strong and well-rounded plan can also help you develop the people and systems necessary to
exit the business on your terms. For example, if you want your children to run the company but
they have not proven they’re capable, a written development and incentive plan can plot out the
timeline and training necessary to get your children ready to run the business by your expected
departure date.

Similarly, good planning gives you the flexibility to pivot if your original plans go awry. For instance,
your plan may provide time and training to get your children ready to run the business, but your
children may still not get the hang of it in ways that allow you to change gears with financial
security. A written plan connecting business achievements and financial targets can help you take
the next-best course of action by finding the people who can run the business well, while still giving
business-active children a role in the future and positioning you to transition on your terms.

Good Planning Provides Options When Initial Plans Go Awry

Just because things do not go as planned initially does not mean you've failed. Instead, good
planning can give you more options to succeed on your terms. Typically, change is the only
constant in a successful business. Disciplined planning can let you focus on what you want and
how to get it, and give you the flexibility to adapt when your initial route isn’t feasible.

We strive to help business owners identify and prioritize their objectives with respect to their
business, their employees, and their family. If you are ready to talk about your goals for the future
and get insights into how you might achieve those goals, we would be happy to sit down and talk
with you. Please feel free to contact us at your convenience.
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