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EVOKING THE BETTER

This is an excerpt from a presentation by Subha Mattumal Veetil to
introduce context of the Organization and its challenges for Leadership.

Evoking the Better; Empowered Leadership
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Future of Work

The world is going through rapid changes, and these are affecting Organizations &
the ways of engagements at Work. Some of the key factors that define the future of
work are:

o Techno[ogy advancements: The rapid pace of techno[ogica[ change is transforming the way organizations
operate and compete. From automation and artflcia[ inte[[igence to cloud computing and the Internet of

Things, techno[ogy is changing the way work is done and shaping the ﬁtture of work.

*  Globalization: The world has become more interconnected, with organizations operating across mulﬁple
countries and continents. This has brought new chauenges and opportunities for organizations, inc[ud'mg
access to new markets, the need to manage cultural d@ﬂ‘erences, and increased competition.

*  Environmental and sustaina’oi[ity concerns: There is growing g[obal awareness of the need to address
environmental and sustainabiﬁty issues, and organizations are expected to p[ay arole in addressing these

chauenges.

*  Political and regulatory changes: Political and regu[atory changes, such as new trade agreements, taxes, and
regu[aﬁons, can have a major impact on organizations. Organizations must be aware of these changes and
understand how they will aﬁ‘ect their operations.

*  Economic shﬁs: The glo’oa[ economy is undergoing major changes, with sh@ﬁs in economic power and
changes in consumer behaviour. Organizations must adapt to these charlges to remain competitive and meet
the needs of their customers.

° Demographic charlges: The demographic makeup of the workforce is charlging, with an aging popu[aﬁon
and increasing diversity. Organizations must adapt to these changes to attract and retain talent, and to meet
the needs of a diverse customer base.
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Ways of Engagement in the
new world of VUCA

VUCA stands for Volatility, Uncertainty, Complexity, and
Ambiguity, and it refers to the rapidly changing and complex world
we live in. Here are some ways to deal with VUCA:

*  Embrace ﬂexibi[ity: Be open to change and adaptable in the face of uncertainty.
Embrace a gTowth mindset and be wi“ing to learn and try new things.

*  Build resilience: Deve[c]):p the emotional and J)sycho[ogical toughness to withstand
stress and cha“enges. ocus on sel f—care and prioritize physical, emotional, and

mental we”—being.

*  Cultivate a network: Build Ye[aﬁonships with others and cultivate a supportive
ne?{»ork of fami[y, ﬁiends, and co“eagues. Collaborate with others to share ideas Th S WO rl d
and resources.

*  Sta informed: St?/ informed about the latest deve[opments and trends in your V l |

industry or ﬁeld. eek out diverse perspectives and be open to new ideas.

®  Practice mindﬁdness: Practice mindfulness and meditation to he[p manage stress o
and maintain perspective. Focus on the present moment and cultivate a sense of A ) = )
calm and c[arity. N *

4
o Deve[op a strategic appvoach: Develop a strategic approach to decision making that *
incorporates mul tip[e perspectives and considers long—term 'me[icaﬁons. Stay
focused on your goals and prioritize what is most important.
VOLATILITY UNCERTAINTY

*  Seek out he[p: Don't hesitate to seek out he[p or support when you need it. Lean on
ﬁfiends, fami[y, or professiona[ support networks when you are fee[ing
overwhelmed or stressed. _ N

In conclusion, dealing with VUCA requires a combination of
emotional resilience, adaptability, and strategic thinking. By
embracing flexibility, building resilience, and seeking out help,
you |fjan successfully navigate the challenges of a rapidly changing
world.
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