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Hello, thank you for your interest in the Laboratory Leadership Masters Class.  Here are some answers to frequently asked questions:
Yes, there is a certificate of accomplishment at the end of the 12-week program.
Month One:  The first four weeks is dedicated to building confidence.  Students spend time identifying their strengths, core values, and take an energy leadership assessment to understand how their level of energy, both every day and under stress, can impact their decisions and relationships.  I also coach on different leadership skills and students define current state and compare it to their ideal leader.  The next two months include  sessions that close that gap.
Month Two:  The second four weeks concentrates on how to effectively lead a team.  It includes how to hold yourself and others accountable, new hire interviews, how to complete and document employee interactions, how to hold crucial conversations, build employee engagement, and inspire a more cohesive team.  
Month Three:  The final four seeks is all about building your own success within your organization such as how to look at and improve your department finances, compute an ROI to purchase large equipment, and work within your company’s strategic goals to create your own professional and/or personal goals that are sure to bring you success.
[bookmark: _GoBack]Each class has a homework assignment that reinforces learning as the students take the skill they just learned in class and purposely apply it sometime during the week before the next class (such as hold a crucial conversation) and then we discuss the experience. I then coach around that by asking powerful questions so that the student can think deeply on what went well and how they think they might want to approach it differently the next time.
The cost is $1500 US unless you are a CLMA member, then it is $1200 US.  What differentiates my program from others is the small class size which allows for a significant amount of personalized coaching that will get you where you want to go faster.  
You will need to have access to the computer program ZOOM (which is free) and tuition covers all books and assessments.
Yours truly, Patty Eschliman.  The Lab Leader Coach
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