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What Is Investing?

* “Investing is the process of laying out money
now to receive more money in the future.” —
Warren Buffett

* |nvesting: The act of committing money or
capital to an endeavor with the expectation of
obtaining an additional income or profit.

* Put your money to work

* Grow your money over time

 “Work smarter, not harder.”

* Make priorities for your money.

* Prioritize financial futures over present desires.



Investment Vehicles

e

e Stocks

* Bonds

e Mutual funds

* Exchange Traded Funds

* Real estate
* Acquisitions of existing businesses
e Start-up of new businesses




Goals, Risk, and Knowledge

Every investor has different reasons for investing, different goals, differen

risk profiles, and varying degrees of knowledge.

Goals

* Job creation with moderate return?

* Risky investment with potential for large payout?
* Low risk investment with steady dividend?

Risk tolerance
* How much can you risk to lose?
* How much of a drop in value for your investments can you stomach?

Knowledge and comfort
 Understand what you don’t know.

* Never be talked into investing in something you don’t understand or are
uncomfortable with.
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Market Due Diligence

Threat of New Entry

- Time and cost of entry
~ Specialist knowledge
- Economies of scale

- Cost advantages

~ Technology protection
- Barriers to entry

Supplier
Power

Supplier Power
- Number of suppliers

- Size of suppliers

- Uniqueness of service

- Your ability to substitute
- Cost of changing

Threat of

Substitution

Threat of Substitution

« Substitute performance
~ Cost of change

Competitive Rivalry
- Number of competitors
- Quality differences

- Other differences

- Switching costs

- Customer loyalty

Buyer Power

- Number of customers

- Size of each order

- Differences between
competitors

- Price sensitivity

- Ability to substitute

- Cost of changing

“The essence
of strategy

is choosing
what not to do”

- Michael Porter




Transaction due diligence overview

To understand the business
fundamentals of a proposed deal
Strategic Commercial Operational Financial
options due diligance due diligence due diligence
Activities + Matket dynamics Market and = Cost structures * Review financial » Target Kabilities
snd « Highevel trends customer ond drivers statements and and potential risks
« Business portfolio ottractivenoss » Operational management » Competition
analysis analysis and dynamics impeovement accounts authority
« Target identifi- « Industry structure  potential « Basis for future Iimplications
cation and dynamics « Cost synorghes business plans » Transaction
« Competitive assessmant « Valustion mechanics,
position * Integration « Deal financing exocution, and
« Distribution capabilitios closng
channel dynamics  « Risks and oppor-
tunities
« Business plan review
* Risks and oppor-
tunitios
Typical « Sendor managers » Seniot management « CFO » Company general
rties (CEO, board) (CEO, strategy director, business « Accountants counsel
pa « Strategic sdvisors development deector) « Input from « Legal advisors
involved (consultams, « Consultants commercial and
bankers) operational due
diligence

Source: AT, Xestney analysis
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AIDEA - Best Fit Projects
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AIDEA Six Factor Model

1. Operating Experience: The developer has a demonstrated
background and history in successfully building and operating the
type of project for which they are seeking financing from AIDEA.

2. Capital Contribution: The developer will invest funds in tandem
with AIDEA for the project moving forward.

3. Plans and Designs: The developer has complete plans, designs,
and specifications for the project they wish to develop.

4. Permits: The developer has the necessary permits for the project.

5. Purchase Contracts: The developer has access to key materials
and equipment.

6. Sales Contracts: The developer has revenues under contract from
credible entities.




AIDEA Mission

.

To advance economic growth and
diversification in Alaska by providing
various means of financing and
Investment

AIDEA fulfills its mission by providing access to
affordable, long-term asset financing for Alaska
businesses and projects



AIDEA Overview

« Development Finance Authority created as a public
corporation of the State of Alaska in 1967

« Semi-independent entity, overseen by a seven member
Board

« AIDEA Is self funded and receives no General Fund
assistance

 Provides an annual dividend back to the State of Alaska
— Total since 1997 - $392 million (declared)

« Revolving Fund = $1.3 billion in assets.

« Standard & Poor’s AA+ credit rating for Revolving Fund
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Alaska Industrial Development
and Export Authority

813 West Northern Lights Blvd.
Anchorage, Alaska 99503

(907) 771-3000
(888) 300-8534 (Toll Free in Alaska)
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