Shekhar Foundation

Registered Charitable Organization | PAN: ABMTS102M
FUNDRAISING PROPOSAL

Project Title:

"Shekhar Foundation’s Shekhar Hospital and Research Center"

I. EXECUTIVE SUMMARY

Shekhar Foundation proposes the development of a 600-crore INR world-class, 200-bed Multi
specialty Hospital, research center & Trauma Center strategically located at Pachal Village, Rajapur
Taluka, Maharashtra, on the Mumbai-Goa Highway (NH66). The facility will cater to rural and
highway trauma emergencies while integrating holistic, modern, and international medical education
and healthcare services. The land (5 acres) is already acquired. Funding is required to commence
construction and infrastructure development.

Il. VISION & OBJECTIVES
Vision:

“To offer accessible, advanced, and compassionate healthcare services, with a focus on trauma care
and integrative medicine, while fostering world-class medical education and research.”

Core Objectives:

To provide state-of-the-art trauma and emergency services for road accident victims on
Mumbai-Bengaluru and Mumbai-Goa highways.

To establish a 200-bed modern hospital equipped with MRI, CT Scan, PET Scan, Cath Lab,
Dialysis Unit, and ICUs.

To set up an air ambulance service for faster rescue and emergency transport.

To integrate modern allopathy with holistic wellness therapies (Ayurveda, Light & Music
Therapy, Meditation).

To build an education hub with:
Medical College
Nursing College
Dental College
Paramedical Institute

To create doctor residences, international guest bungalows, and hostel facilities for
students.



To establish a cancer care zone with a patient-centric palliative and integrative care approach.

lll. LOCATION ADVANTAGE

Village Pachal, Rajapur, Ratnagiri District

Midpoint of Mumbai-Goa (NH66) highway.

High accident-prone zone due to highway expansion.

No large trauma facility within 100 km radius.

Green serene environment suitable for recovery and holistic care.

IV. PROJECT COMPONENTS

Zone/Block

A. Trauma Center & Emergency
Block

B. Multispecialty Hospital (200
beds)

C. Holistic Care Wing

D. Cancer Care Zone

E. Nursing & Paramedical
College

F. Dental College

G. Hostels (Male/Female
Students)

H. Doctors Quarters & Visiting
Faculty Villas

I. Air Ambulance & Helipad
J. Research Center

K. Land Development, Roads,
Utilities

L. Medical Equipment
Procurement

M. Contingency & Pre-
Operational Expenses

TOTAL

V. IMPACT

Features

24x7 emergency services, operation theatres, ICUs,
helipad

MRI, CT, PET, Dialysis, Cath Lab, Modular OTs, Wards,
Diagnostics

Ayurvedic OPD/IPD, Light/Music therapy, Meditation,
Wellness Rooms

Oncology diagnostics, chemotherapy, palliative care

UG/PG courses, labs, faculty offices, library, skill
centers

OPD clinics, simulation labs, radiology, prosthetic lab
300 capacity with dining, Wi-Fi, study halls

Bungalows, apartments, guest houses for international
faculty

Landing pad, refueling station, hangar, 1 aircraft

Offices, conference rooms, Research & Development
wing, Telemedicine hub

Landscaping, water/power/sewage, parking, solar
systems

All high-end diagnostic and surgical equipment

Legal, clearances, marketing, HR, IT systems

100,000+ lives saved over 10 years through trauma response.

Budget (INR
Cr)
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50
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600 Crore
INR

10,000+ medical students trained in multi specialty, nursing, dental, and paramedical fields.

Rural and underserved populations get affordable healthcare.



Employment for 500+ locals and professionals.
Becomes a hub for integrative medicine and global exchange.

VI. PROJECT TIMELINE
Phase Duration Activity
Phase 1 0-6 months  Final designs, permits, approvals
Phase 2 6-24 months Civil construction (Hospital, Colleges, Hostels)
Phase 3 18-30 months Equipment setup, faculty recruitment

Phase 4 30—36 months Test runs, licensing, grand launch

VIIl. FUNDING REQUEST
We seek to raise X600 Crore INR through:
1. Philanthropic Donations:
Corporate CSR (under Section 135 Companies Act)
HNIs & Foundations
Global diaspora support
2. Government & Institutional Grants:
National Health Mission (NHM)
PM-JAY (Ayushman Bharat)
UGC/AICTE/Ministry of Education (for colleges)
3. Partnerships & Endowments:
Naming rights (wings/blocks)
Medical university affiliations

CSR-linked skill training programs

VIIl. SUPPORT & GOVERNANCE
Board of Trustees: Eminent doctors, scientists, and philanthropists
Audit & Transparency: All donations audited by third-party CA
Donor Dashboard: Real-time tracking of fund utilization and progress

80G & 12A Certifications: Tax exemption available for donors



IX. HOW YOU CAN SUPPORT

A. General Donor Tiers:
Platinum Sponsor: 10 Cr+ (Naming rights to Hospital/Block)
Gold Sponsor: X5 Cr — %10 Cr (Equipment, College Sponsorships)
Silver Sponsor: X1 Cr — X5 Cr (Scholarships, ICU Beds, Hostels)

Friend of Health: 10 Lakhs — %50 Lakhs

B. CSR Proposals Tailored To:
Healthcare
Research
Road Safety & Emergency Response
Rural Development

Education and Women Empowerment

X. CONTACT DETAILS

Dr. Chandrashekhar Chawan, PhD FSLS FAAO
Founder & Managing Trustee
Shekhar Foundation

M: +91 9920361631
E: shekhar@shekhareye.com
W: ShekharFoundation.Org
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