AZ-951 JROTC BOOSTER CLUB
2023-2024 MEETING MINUTES
Meeting Date: July 8, 2024

Call to Order
® Meeting called to order 5:41 p.m. via President Steve Thom (President)
°
Attendance
e Sce attached list in Secretary binder
a. Attached list in Secretary binder

Review & Approval of Reports
e Meeting Minutes from Prior Booster Club Meeting

O Motion to approve minutes for June, 2024 Booster Club Meeting by Steve Thom, 2nd by
Stephanie Arms, unanimous approval.
® Treasurer’s Report
o Current account balance 10,614.68
= Previous amount less 157.42 expense
o Report is in Treasurers/Secretary binder
® Motion to approve Month Treasurer’s Report by Steve Thom, 2nd by Stefanie Arms,
unanimous approval.

General Business
e Social Media
O Abril has access to Booster Club Instagram account
O Bryson is working with Lexi
o Col will give Social Media expectations to students with access
o Go Daddy Website
= April has full access and has trained Bryson
=  Would like 1 more cadet trained
e Upcoming Events for Fundraising - Stehanie
o Pancake Breakfast is 8/10, Cadets report at 0700, event is 0800-1000
o0 Car Wash at Linday/Warner, 9/7, 0700-1100
O Idea - have Cadets solicit donations from local businesses to put baskets together for
silent auction
= Make a list of businesses and assign to cadets, agree on uniform to wear
= Executive staff to discuss logistics

e (BT
o July 17-19
o Executive Staff meeting July 15 and July 16 to prepare and plan
o Col. received names and emails for students today, will email parents
O Student to bring lunches 7/17 and 7/18, Boosters will pay for pizza lunch 7/19
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e ASI Update
o Per Col. - there are no candidates, both disqualified by GPS for no degree
® C(Colorado Trip Update - Colonel
o Trip will be $8500 +/- 10%
O  Drury Inn Proposal was sent
o0 Col will submit the trip proposal on 7/9
e Finance Class
o Colonel will include a financial class for all cadets to earn a seal on their diploma (LE
300)
e Football 50/50 Raftle
o Still waiting for the application submittal process to open
e Annual Corps Inspection
0 New law requires JROTC inspections annually
o0 Same as last inspection
o Date TBD, Colonel hoping for Spring
® Fundraising - Steve
O 99 Pledges does not keep any profit
= Similar to Snap Raise
= Each Cadet will get a page they can email to family/friends
O Another option is to run the fundraiser ourselves, but you get better results with
professional program
o Per Colonel, possibly fundraise on Next Door app
O Push FRY’s on social media
o We need to have 22,0000 to cover the entire cost of the trip!
e (Cannon Update
o0 The supply line is dry rotted
O Needs a new battery (sealed) will cost $110
o0 Needs a battery tender connection
O Make a cart with wheels for easy transport
e Parent Orientation Night

o Get info out to parents ASAP
O Snacks
o Short meeting to respect their time
o Introduce parents to JROTC and upcoming events
© Have a slideshow of trip/events
VNET
o Saturday 8/3 0800-1200, Steve and Stephanie attending
0 Mandatory for Booster Club
o Highland HS

Meeting adjourned 1843 hours
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Key Dates to Remember

e Pancake Breakfast 8/10 0800-1000 hours (cadets report at 0700)
Car Wash 9/7 0700-1100 hours

[ J
e Parent Orientation 8/7 1530-1830 hours
e Next meeting 8/1, portable

Business Topic

Action

Actionee

Due

AdjournmentMeeting adjourned at 6:25 p.m.

Next Meeting — August 1, 2024, 5:30p.m. PORTABLE
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