
	 


AZ-951 JROTC BOOSTER CLUB

2023-2024 MEETING MINUTES


Meeting Date:  May 2, 2024


Call to Order 

● Meeting called to order 5:00 p.m. via President Steve Thom

● Steve Thom

● Tracy Thom

● Victoria Thom

● Stefanie Arms

● Carrie Soderman

● Evelyn Frost

● Abril Elixavide

● Jason Maples

● Bryson Maples

● Stephen Wood

● Brianna Cardenas


a. Attached list in Secretary binder

Review & Approval of Reports

● Meeting Minutes from Prior Booster Club Meeting


o Motion to approve minutes for April 4, 2024 Booster Club Meeting by Steve Thom, 2nd 
by Stefanie Arms, unanimous approval.


● Treasurer’s Report

o Current account balance 11,087.76


o Report is in Treasurers/Secretary binder

● Motion to approve Month Treasurer’s Report by Steve Thom, 2nd by Stefanie Arms, 

unanimous approval.


General Business

● Elections for 2024-2025 School Year


o President - Steve Thom

o Vice President - Stefanie Arms

o Treasurer - Steve Thom


▪ Possible Abril Elixavide may take this position in future

o Secretary - Carrie Soderman


● Award Night 5/6/24 6PM

o  8 long tables (in Cafeteria)

o Table cloths (Steve)

o 1 dozen roses (Abril)

o Water and Ice (Steve)

o Cooler (Logistics)
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o Snacks (Carrie)

o Trifolds (Seniors)

o Pamphlets (Brianna)

o Plates (Carrie)

o Napkins (Carrie)

o Serving Utensils (Carrie

o Shadow Boxes (Cadets)


New Business

● Discussion of custom JROTC tablecloths for 2024-2025 school year

● Freshman Orientation - July


o Reach out to incoming freshman prior to CBT

o “Meet your Staff Introduction for incoming freshman (Tori suggestion)

o JROTC summer get together 


▪ Booster Club will fund

● Battle Buddy Program


o match incoming JRTOC Cadets with mentors as a resource/support

● Social Media 	 


o Facebook for the Corps (revive the page)

o Facebook for Booster Club (revive the page)

o Instagram and Tik Tok (revive)

o Cadet Spot Light on Social Media

o Include non-JROTC accomplishments

o Potentially create a Social Media Officer position in JROTC 

o Corps Commander has password

o Weekly posts, info from emails for parents and cadets

o Fun/Candid posts


● Football Games

o Bring back the push up squad

o Bring back the cannon


● Recruitment

o Attend CVHS sport events to represent and interact


● Feed My Starving Children

o Have a social event after


▪ Meal paid for by Booster Club for participants

● VNET


o Requirement for officers of Booster Clubs in Arizona

▪ Steve and Stefanie attending

▪ Fall (August or September)


● Taxes

o Treasurer to review in July
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● Reimbursements

o Carrie for Trophies

o Max $12

o Stefanie $58, but washes out with $60 from pancake breakfast


● PIMA, TITAN, IFLY

o All successful field trips


● Digital Fund Raiser 

o Missed Spring due to unknown fate of Corps

o Next one will be August


▪ Necessary funds for out of state trip

▪ Last year’s trip was 8K


o Last year fundraiser was 7K with half of families participating

o Highest fundraising in this event was 17K previously


● JROTC Merchandise Website

o Idea to build team spirit and raise funds


Key Dates to Remember

● 5/19/24 3PM Baccalaureate

● 5/23/24 5PM Graduation


o Cannot mandate attendance, but is an agreement between Air Force and District

o Color Guard, Ushers, Graduate Assistance on Stage, Leaflets, Traffic control, Saber 

Team, Escort people  

● 6/6/24 Next Meeting


Adjournment

● Meeting adjourned at 6:25 p.m.


Next Meeting – June 6, 2024, 5p.m. PORTABLE

Business Topic Action Actionee Due 
Date

Page  of , Minutes recorded by Name of Secretary
3 3


