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Pursuant to ARS §38-431.02, notice is hereby given to members of the HFD Governing Board and to 

the public that the Governing Board will be postponing the Regular Meeting of Wednesday, October 

18, 2023. It is now scheduled for Wednesday, October 25, 2023. 

̴  NOTICE OF POSTING  ̴ 

HELLSGATE FIRE DISTRICT BOARD OF DIRECTORS 

POSTPONEMENT NOTICE 

The regular scheduled board meeting of Wednesday, October 18, 2023 will be postponed. It is now 

scheduled for Wednesday, October 25, 2023 

Angie Lecher, On behalf and with Permission of Board Clerk, Nick Fitch 

Nick Fitch, Clerk of the Board 

HFD Training Room is accessible to the handicapped. In compliance with Americans with 

Disabilities Act, those with special needs, such as large print or other reasonable accommodations, 

may request them by calling 928-474-3835. 

Posted by:     Angie Lecher  Date:     9/19/2023  Time:    4:30 PM 
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Pursuant to ARS §38-431.02, notice is hereby given to members of the HFD Governing Board and to 

the public that the Governing Board will meet in Public Session on Wednesday, October 25, 2023 at 

5:30 PM in the Training Room of Station 21, 80 S. Walters Lane, Star Valley, AZ 85541. Members of 

the Fire Board and legal counsel may attend either in person or by telephone conference call. 

 

To join the meeting via zoom: Meeting ID 864 986 5085. Link:  https://zoom.us/j/8649865085 

Phone: +1 669 444 9171 US +1 253 215 8782 (Tacoma) +1 346 248 7799 (Houston) 

 

During this meeting, Board Members may ask questions about, discuss, consider, approve, and/or 

take possible action on any listed Agenda item and any variable related thereto unless specifically 

otherwise indicated (such as under Public Forum). HFD may vote to go into Executive Session, 

which will not be open to the public, on any agenda item pursuant to ARS §38-431.03(A)(3) for legal 

advice with the Fire District Attorney on the matter(s) set forth in the agenda. All Agenda items are 

set for possible action. 

 

Public Input: Citizens may make oral comments on specific Agenda items or any topic relevant to 

District business during the public forum. Citizens may submit written comments of any length to the 

Fire Board. Notice: Public comment is encouraged, but it is important that everyone demonstrate the 

appropriate decorum, courtesy and respect during the meeting. Please treat your fellow citizens with 

courtesy. Outbursts, interruptions, and personal attacks will not be tolerated. 
 

̴  AGENDA  ̴ 

 

1. CALL TO ORDER 

A. ROLL CALL OF BOARD MEMBERS 

B. PLEDGE OF ALLEGIANCE 

 

2. REPORTS & CORRESPONDENCE 
In accordance with ARS §38-431.02(K), the Board shall not propose, discuss, deliberate, or take legal action on any matter unless 

that specific matter is properly identified on the agenda. Therefore, action taken as a result of a report will be limited to directing 

staff to study the matter or scheduling the matter for further consideration and decision at a later date in the following summaries. 

A. CHIEFS REPORT: Chief Morris to discuss recent activities including a statistic report, 

staffing report, wildland report, grant report, vehicle maintenance report, legislative report, 

response report, facilities report, special project report(s) 

B. AWARDS & RECOGNITION: Years of service and birthday notifications 

 

3. FINANCIAL REPORTS 

A. SEPTEMBER 2023: Business Manager Lecher to review September financial reports  
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4. PUBLIC FORUM 
Speakers are limited to a three-minute oral presentation and may submit written comments of any length for Board files. Board 

Members may not discuss items that are not specifically identified on the Agenda. Therefore, pursuant to ARS §38-43101(H), Board 

action taken as a result of public comment is limited to directing staff to study the matter, responding to any criticism, or scheduling 

the matter for further consideration and decision at a later date. 

 

5. EXECUTIVE SESSION 
Pursuant to ARS. §38-431.03(A)(7) discussions or consultations with designated representatives of the public body in order to consider 

its position and instruct its representatives regarding negotiations for the purchase, sale or lease of real property. Executive Sessions 

are confidential pursuant to ARS 38-431.03(C).  

A. STATION 23 – MEAD RANCH STATION 

 

6. REGULAR BUSINESS 

A. CONSENT AGENDA 
All matters under the Consent Agenda are considered by the board to be routine (i.e. minutes and/or signatory authority or bank 

accounts) and will be enacted by a single motion approving the Consent Agenda. If discussion is desired on any particular 

consent item, a board member may ask that item be removed from the Consent Agenda to be considered separately.  

1. Regular Minutes of September 20, 2023 

B. BOARD VACANCY – Letters of Intent 

1. Discussion/Possible Action: Review letters of intent and comments for interested 

candidates of Board Member 

C. STRATEGIC PLANNING 

1. Discussion/Possible Action: Create a Board Committee for Strategic Planning 

D. SURPLUS EQUIPMNET 

1. Discussion/Possible Action: Identify equipment that may be surplus. 

E. BRUSH 213 

1. Discussion/Possible Action: Replacement of Brush 213 

F. STATION 23 

1. Discussion/Possible Action: Lease Agreement with Payson Water Company 

G. STIPEND 

1. Discussion/Possible Action: Stipend for COVID-19  

 

7. PUBLIC FORUM 
Speakers are limited to a three-minute oral presentation and may submit written comments of any length for Board files. Board 

Members may not discuss items that are not specifically identified on the Agenda. Therefore, pursuant to ARS §38-43101(H), Board 

action taken as a result of public comment is limited to directing staff to study the matter, responding to any criticism, or scheduling 

the matter for further consideration and decision at a later date. 

 

8. ADJOURNMENT 
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Angie Lecher, On behalf and with Permission of Board Clerk, Nick Fitch 

Nick Fitch, Clerk of the Board 

 

HFD Training Room is accessible to the handicapped. In compliance with Americans with 

Disabilities Act, those with special needs, such as large print or other reasonable accommodations, 

may request them by calling (928)474-3835 at least 24 hours before the meeting. 

 

A copy of the supplemental agenda materials provided to the Board Members (with exception of 

materials relating to executive sessions) is available for public inspection at the Districts 

Administrative Office at least 24 hours prior to the meeting. Call (928)474-3835 to set an 

appointment to accommodate inspection. 

 

Posted by:     Angie Lecher  Date:     10/5/2023  Time:    4:30 PM 
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Correspondence

• Hireversaries: Bobbi Doss- 10/1; Morey Morris- 10/1; 

 Sean Minniss- 10/2; Chris Campbell- 10/28

• Birthdays: Angie Lecher-10/9; Bobbi Doss- 10/22

• Bill Beller letter of Resignation 
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Statistic Report

• Total Calls For the Month of September: 50

 YTD(9/30/23): 425

 Mutual/Auto Aid Calls Received: 0 Given: 5

 EMS: 35   Fire: 2 HazMat: 0   WL: 0    Spc Duty: 10   Still: 3

 Tonto Village-2

 

• Building Plans Reviewed for September:  5 new plans review:

–  2 for garages

– 2 for workshops

– 1 for commercial gas station

Total for year- 25

• Water Usage for September : 0 gallons

 YTD(9/30/23): 0 gallons
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Staffing Report

• Full Time Suppression Personnel: 6 (no current changes)

– Will loose one with a possibility of a second in the 
next few weeks

• Full Time Administration Personnel: 1 (no changes)

• Part Time Administrative Personnel: 1 (no changes)

• Reserve Personnel: 18 (2 volunteer, 16 Reserve); does 
not count seasonal personnel
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Wildland Report

• None 



Vehicle Maintenance Report

• During the month of October, will ramp up our 
maintenance again with the return of our Apparatus 
Officer

6



Grant Report

• Awarded AFG Grant for PPE, in the amount of $22,186.14 

with $1,109.31 District Participation

• SAFER- Angie

• Salt River- Applied and approved for station repairs and 

conference room updates- about $158,000

• State Of Arizona-received notification that the region has 

received a grant for $450,000 for a software to purchase a 

Fire Incident Management software and hardware to run the 

program- working with Chief Staub from Payson to do the 

work on the grant

7



Legislative Update Report

• Sessions have finally ended and now focusing on 
2023/24 sessions

• Nothing to report on Sessions

8



Facilities

• Nothing to report

9





FS23

• Have received an amended contract from JW Water

– You should have this in your packets

11
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MINUTES 

1. CALL TO ORDER 

Board Chairman Monnich called the Fire Board Meeting to order on Wednesday, September 20th, 2023 

at 5:30 PM at the Hellsgate Fire Department Station 21, 80 S. Walters Lane, Star Valley, Arizona. 

 

2. ROLL CALL 

Members Present: Board Chairman Garah Monnich, Board Clerk Nick Fitch, Board Member Lisa 

Lamoureux and Board Member Scott Plummer    

 

Members Absent: None  

 

Staff: Chief Morey Morris and Business Manager Angie Lecher 

 

Public: John Ceja, David Wells, Bobbi Doss and Jeff Yungkans Via Zoom: Cris 

Lecher, John Wisner, Garrett Stallings and Ilyas Sekandari 

 

3. PLEDGE OF ALLEGIANCE 

 

4. CONSENT ITEMS 

A. Regular Meeting Minutes of August 16th, 2023 

B. Special Minutes of September 5th, 2023 

• Board Clerk Fitch made a Motion to approve the consent items. Board Member Plummer 

seconded the motion. 

AYES:  Monnich, Fitch, Lamoureux, Plummer 

NAYS: None 

 

5. REPORTS AND CORRESPONDENCE 

A. Chief’s Report 

Chief Morris discussed the activities of the fire department for the month of August. 

   

B. Board Vice-Chairman Shaw Resignation 

Board acknowledged Vice-Chairman Jeff Shaw’s resignation from his verbal statement during the 

September 5, 2023 meeting in which he left the meeting prior to its conclusion. 

 

6. FINANCIAL REPORTS 

A. Approval of Financial Reports for July and August 2023 

Issues with the reports displaying arose so this item was completed at the end of the meeting. 

• Board Chairman Monnich made a Motion to approve the financial reports for July and 

August 2023. Board Member Plummer seconded the motion. 
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AYES:  Monnich, Fitch, Lamoureux, Plummer 

NAYS: None 

 

7. ELECTION OF OFFICE – Vice Chairman Nominations 

A. Board Members reviewed policy for vacant Vice Chairman position. 

• Board Clerk Fitch made a Nomination for Scott Plummer to be the Vice Chairman. Board 

Member Lamoureux seconded the nomination. 

• Board Vice Chairman Plummer made a Motion to place a notice of vacancy on the district 

website and Facebook for interested members to submit letters by October 16, 2023 for 

consideration. Board Member Lamoureux seconded the motion. 

AYES:  Monnich, Plummer, Fitch, Lamoureux 

NAYS: None 

 

8. UNION 4135 – Local Hellsgate Fire Chapter Letter 

Captain Bobbi Doss addressed the board as the Local 4135 Union Representative to address the letter 

provided the board in June. 

 

9. DOMAIN - .gov Domain Registration 

A. Board held discussions regarding the .az.gov domain registration. 

B. Board reviewed the letter provided to acquire that registration. 

• Board Vice Chairman Plummer made a Motion to approve registering the hellsgatefire.az.gov 

domain. Board Member Lamoureux seconded the motion. 

AYES:  Monnich, Plummer, Fitch, Lamoureux 

NAYS: None 

 

10. AGENDA/MINUTES – Format Update 

Board discussed with Business Manager Lecher changing the call to public to be at the beginning and 

end of the board meetings. Discussion was held regarding updating the Agenda and Minutes format. 

 

11. EXECUTIVE SESSION FOR EMPLOYMENT – Chief Morris Employment 

• Board Clerk Fitch made a Motion to enter into Executive Session to discuss Chief Morris’ 

employment contract. Board Member Lamoureux seconded the motion. 

AYES:  Monnich, Plummer, Fitch, Lamoureux 

NAYS: None 

 

Board Entered Executive Session at 6:26 PM 

Board Resumed Regular Session at 6:51 PM 
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12. FIRE CHIEF CONTRACT – Morey Morris Employment Contract 

A. Board reviewed the contract during executive session. 

B. All discussions took place during executive session. 

• Board Vice Chairman Plummer made a Motion to approve the negotiated contract as the 

terms discussed during executive session. Board Clerk Fitch seconded the motion. 

AYES:  Monnich, Plummer, Fitch, Lamoureux 

NAYS: None 

 

13. STRATEGIC PLANNING – Workshop 

A. Board discussed forming a Strategic Planning Committee. 

B. Board reviewed policy and the purpose of the committee. 

• Board Chairman Monnich made a Motion to table forming the Strategic Planning Committee 

for next month’s meeting. Board Clerk seconded the motion. 

AYES:  Monnich, Plummer, Fitch, Lamoureux 

NAYS: None 

 

14. APPARATUS PLANNING – Presentation by Captain Jeffery Yungkans 

A. Presentation was given to board members from Captain Jeffery Yungkans on HFD’s current fleet. 

B. Board discussed having administration provide a surplus equipment accounting for board to consider 

as part of the Strategic Planning Committee. 

 

15. RESOLUTION 2023-003 – Salt River Pima Maricopa Indian Community Grant 

A. Board reviewed the Resolution 2023-003 that approved funding from Salt River Pima Maricopa 

Indian Community Grant. 

B. Board discussed the items to be covered by the funding. 

• Board Clerk Fitch made a Motion to approve Resolution 2023-003 Salt River Pima Maricopa 

Indian Community Grant. Board Vice Chairman Plummer seconded the motion. 

AYES:  Monnich, Plummer, Fitch, Lamoureux 

NAYS: None 

 

16. REPLACEMENT – BR213 Replacement Options  

A. Chief Morris discussed the current BR213 issues with the board. 

B. Board discussed the options that were presented. 

• Board Clerk Fitch made a Motion that Chief Morris should research options for funding the 

replacement of BR213 and bring the results back to the board for consideration. Board Vice 

Chairman Plummer seconded the motion. 

AYES:  Monnich, Plummer, Fitch, Lamoureux 

NAYS: None 
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17. PUBLIC FORUM 

Bobbi Doss wanted to make sure the new domain wouldn’t affect staff emails at this time. Cris Lecher 

stated he was proud of Jeffery Yungkans and his presentation to the board. Ilyas Sekandari said he had 

experience with a new truck with Tonto Basin Fire and suggested the board use the same vehicle for the 

Type 3 replacement. Garrett Stallings said thank you to everyone. 

 

18. ADJOURNMENT 

Board Chairman Monnich called for an adjournment. 

• Board Clerk Fitch made a Motion to adjourn the meeting. Board Member Lamoureux 

seconded the motion.  

AYES:  Monnich, Plummer, Fitch, Lamoureux 

NAYS: None 

 

The meeting was adjourned at 7:50 PM 

Respectfully Submitted, Angie Lecher, Business Manager 
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Board Policy Guidelines             Board Membership and Qualifications, 05/11/2011 

I. PURPOSE 

 

To set forth the membership and qualifications of the Board in accordance with Arizona Revised Statutes 

48-805. 

 

II. MEMBERS 

 

There shall be five members of the Board. 

 

III. QUALIFICATIONS 

 

A member of the Board must be a resident of the District at the time of his or her election, and must 

remain so during the period of his or her incumbency.  Additionally, at the time of his or her election, 

the member must be at least 18 years of age and be a registered voter. 

 

IV. ELECTION AND TERMS 

 

Members of the Board shall be elected in accordance with the laws of the State of Arizona.  Board 

members are elected for a term of four years; the terms of the members are staggered in order to allow 

for continuity.  The term of each member shall begin on the first day of the month following that 

member’s election.  Each Board member shall take the oath of office at least 24 hours prior to the first 

general meeting following his or her election.   

 

When a District election is held for the purpose of electing Board members, the election shall be held 

per Arizona Revised Statutes 48-802, and shall be overseen by the powers of applicable County Boards 

of Elections.  The Board shall cooperate with the applicable County requirements for conducting 

elections. 

 

V. FILLING BOARD VACANCIES 

 

In the event that there is a vacancy on the Board caused by the resignation or death of a Board member, 

this vacancy shall be filled by an individual selected by a majority of the remaining Board members.  The 

Board shall select an individual to serve within a reasonable time following the occurrence of the 

vacancy.  An individual selected by the Board to fill a vacancy shall serve the remainder of the unexpired 

term. 
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The vote of the Board to fill a vacancy shall be carried out as follows: 

 

 1. The Chairperson shall call for a discussion of potential replacements. 

 

 2. The Board members may nominate replacement candidates and all members of the 

Board shall then vote on all such nominations collectively until one candidate receives 

the majority of the votes cast.  In the event that there is a deadlock in the voting, the 

process shall continue until such a replacement is selected.    

 

 3. Once an individual is selected by a majority vote, the Chairperson shall call for a motion 

for that person to fill the vacancy on the Board for the unexpired balance of the term 

created by the vacancy. 

 

 4. The Chairperson shall direct the Fire Chief to notify the selected replacement Board 

member. 

 

VI. COMPENSATION 

 

The Board shall serve without compensation, but may be reimbursed for any actual and reasonable 

expenses incurred on behalf of the District, which are authorized by the Board. 

 

 



From: Deb Bain
To: Morey Morris; info
Subject: Interest in Board Member opening
Date: Thursday, September 14, 2023 9:04:20 AM

Hello,
Most of you already know me, my name is Deborah (Deb) Bain.  I have lived in Mead Ranch
full time for over six years.  I have definitely grown to love this area and believe we each are
responsible for ensuring our community has a voice in all that impacts them.  
I have a diverse background ranging from managing a restaurant, adolescent counseling and
the past 25+ years in Program/Project Management, managing teams from all over the world
and budgets in the millions.  
In my years of management I have learned it is important to keep personal feelings to the side
most of the time, they are not always in the best interest of everyone, but rather focus on facts,
the data.  Understanding the long term effects as well as having knowledge of what is believed
to be the goal of the decision is also very important and should be some of the drivers of
decisions made. 
I am very interested in and feel I would be a great addition to the Board.  Thank you for
considering me for this position.  
If you have any questions, please feel free to reach out.

Thanks!
Deb Bain
602-769-9010






















