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Pursuant to ARS §38-431.02, notice is hereby given to members of the HFD Governing Board and to 

the public that the Governing Board will meet in Public Session on Wednesday, December 20, 2023 

at 5:30 PM in the Training Room of Station 21, 80 S. Walters Lane, Star Valley, AZ 85541. Members 

of the Fire Board and legal counsel may attend either in person or by telephone conference call. 

To join the meeting via zoom: Meeting ID 864 986 5085. Link:  https://zoom.us/j/8649865085 

Phone: +1 669 444 9171 US +1 253 215 8782 (Tacoma) +1 346 248 7799 (Houston) 

During this meeting, Board Members may ask questions about, discuss, consider, approve, and/or 

take possible action on any listed Agenda item and any variable related thereto unless specifically 

otherwise indicated (such as under Public Forum). HFD may vote to go into Executive Session, 

which will not be open to the public, on any agenda item pursuant to ARS §38-431.03(A)(3) for legal 

advice with the Fire District Attorney on the matter(s) set forth in the agenda. All Agenda items are 

set for possible action. 

Public Input: Citizens may make oral comments on specific Agenda items or any topic relevant to 

District business during the public forum. Citizens may submit written comments of any length to the 

Fire Board. Notice: Public comment is encouraged, but it is important that everyone demonstrate the 

appropriate decorum, courtesy and respect during the meeting. Please treat your fellow citizens with 

courtesy. Outbursts, interruptions, and personal attacks will not be tolerated. 

̴  AGENDA  ̴ 

1. CALL TO ORDER

A. ROLL CALL OF BOARD MEMBERS

B. PLEDGE OF ALLEGIANCE

2. REPORTS & CORRESPONDENCE
In accordance with ARS §38-431.02(K), the Board shall not propose, discuss, deliberate, or take legal action on any matter unless

that specific matter is properly identified on the agenda. Therefore, action taken as a result of a report will be limited to directing

staff to study the matter or scheduling the matter for further consideration and decision at a later date in the following summaries.

A. CHIEFS REPORT: Chief Morris to discuss recent activities including a statistic report,

staffing report, wildland report, grant report, vehicle maintenance report, legislative report,

response report, facilities report, special project report(s)

B. AWARDS & RECOGNITION: Years of service and birthday notifications

C. CORRESPONDENCE: Letter from Town of Star Valley

3. FINANCIAL REPORTS

A. NOVEMBER 2023: Business Manager Lecher to review November financial reports
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4. PUBLIC FORUM 
Speakers are limited to a three-minute oral presentation and may submit written comments of any length for Board files. Board 

Members may not discuss items that are not specifically identified on the Agenda. Therefore, pursuant to ARS §38-43101(H), Board 

action taken as a result of public comment is limited to directing staff to study the matter, responding to any criticism, or scheduling 

the matter for further consideration and decision at a later date. 

 

5. REGULAR BUSINESS 

A. CONSENT AGENDA 
All matters under the Consent Agenda are considered by the board to be routine (i.e. minutes and/or signatory authority or bank 

accounts) and will be enacted by a single motion approving the Consent Agenda. If discussion is desired on any particular 

consent item, a board member may ask that item be removed from the Consent Agenda to be considered separately.  

1. Regular Minutes of November 15, 2023 

B. DRAFT AUDIT 

1. Discussion/Possible Action: Draft Audit for FY 2022-2023 provided by Atlas 

C. ELECTION OF OFFICERS 

1. Discussion/Possible Action: Annual election for Chair, Vice Chair and Clerk 

D. STRATEGIC PLANNING 

1. Discussion/Possible Action: Update reporting from the strategic planning committee 

E. SURPLUS EQUIPMENT 

1. Discussion/Possible Action: Identify equipment that may be surplus. 

F. POLICIES 

1. Discussion/Possible Action: Personnel Policy revision and updates 40.03, 40.05, 40.09, 

40.21, 40.22, 40.23 and 40.28  

G. DISTRICT ATTORNEY OF RECORD 

1. Discussion/Possible Action: District Attorney of Record 

H. NATIONWIDE PSPRS 457B PLAN 

1. Discussion/Possible Action: Elect to offer a PSPRS 457b plan for suppression personnel 

 

6. PUBLIC FORUM 
Speakers are limited to a three-minute oral presentation and may submit written comments of any length for Board files. Board 

Members may not discuss items that are not specifically identified on the Agenda. Therefore, pursuant to ARS §38-43101(H), Board 

action taken as a result of public comment is limited to directing staff to study the matter, responding to any criticism, or scheduling 

the matter for further consideration and decision at a later date. 
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7. ADJOURNMENT 

 

 

 

 

Angie Lecher, On behalf and with Permission of Board Clerk, Nick Fitch 

Nick Fitch, Clerk of the Board 

 

HFD Training Room is accessible to the handicapped. In compliance with Americans with 

Disabilities Act, those with special needs, such as large print or other reasonable accommodations, 

may request them by calling (928)474-3835 at least 24 hours before the meeting. 

 

A copy of the supplemental agenda materials provided to the Board Members (with exception of 

materials relating to executive sessions) is available for public inspection at the Districts 

Administrative Office at least 24 hours prior to the meeting. Call (928)474-3835 to set an 

appointment to accommodate inspection. 

 

Posted by:     Angie Lecher  Date:     12/8/2023  Time:    3:30 PM 
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Correspondence

• Hireversaries: Ilyas Sekandari-12/19

– Board Members- Garah Monnich- 10 years

» Nick Fitch- 6 years

» Lisa Lamoureux- 1 year

• Birthdays: Ilyas Sekandari- 12/16; Coby Smith- 12/18

• Safer Grant Letter (denial)
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Statistic Report

• Total Calls For the Month of November: 55

YTD(11/30/23): 523

Mutual/Auto Aid Calls Received: 1 Given: 8

EMS: 37   Fire: 4 HazMat: 0   WL: 0    Spc Duty: 13   Still: 1

Tonto Village- 5

• Building Plans Reviewed for September:  2 new plans review:

– 1 for garages

– 1 remodel with additions

Total for year- 31

• Water Usage for November : 0 gallons

YTD(11/30/23): 0 gallons
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Staffing Report

• Full Time Suppression Personnel: 4, we have lost 2 Fire 
Engineers

• Full Time Administration Personnel: 1 (no changes)

• Part Time Administrative Personnel: 1 (no changes)

• Reserve Personnel: 20 (1 volunteer, 19 Reserve); does 
not count seasonal personnel
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Wildland Report

• None 















Nov. 19, 2023 Tornado

• An After-Action Report (AAR) is being created and will 
be shared with

– Hellsgate Fire OPS

– Hellsgate Fire Board

– Payson Fire

– Town of Star Valley

– Gila County OEM
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Vehicle Maintenance Report

• Replacement for BR213

– Chassis was ordered with San Tan Ford and build 
date will be the 1st week of Jan. 2024; delivery 
within 4 weeks

– Working with local diesel shop to pull box (pump, 
tank, hose, etc) from current B213 and put new 
chassis under the pump box

– Local Shop to purchase older F550 Chassis

• WT22 (Shop 891) had a braking issue which was 
repaired by A to Z Mechanical Solutions

– Will need more work

• Replace all shoes and drums

• Install park brake on forward drive axle

• Estimate for work- $3,828.38
13



Vehicle Maintenance Report

• BR226 and BR216 (Shops #061 and 062)

– Will perform engine (motor) compression testing to 
determine which truck to surplus (item #E on 
Agenda)

– The Brush truck that HFD will keep will then be 
placed on front line response status

• E21 (Shop 122) will be placed on the list for 
replacement/refurbishment 

– Will need a new engine (motor) within the next 1-2 
years

– Will need to refurbish the on-board computer
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Vehicle Loaning

• Payson Fire Dept has moved WT11 to Fire Trucks 
Unlimited (FTU) in Henderson NV 

• FTU has begun refurbishment of that truck

• Payson has requested our assistance

– Our solution is to offer WT22

– Will work out an IGA between HFD and Town of 
Payson
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Grant Report

• Awarded AFG Grant for PPE, in the amount of $22,186.14 

with $1,109.31 District Participation

• SAFER- Denied

• Salt River- Applied and approved for station repairs and 

conference room updates- about $158,000; was approved by 

SRPMIC Council on Dec. 13, 2023, with award within 30 days

• Walter R Ferguson Trust- check received from passthrough-

Town of Star Valley in the amount of $76,915.00 to assist in 

replacing the chassis on BR213

• 2024- will look at re-applying for Prop 202 Grants with Indian 

Communities and with SAFER/AFG
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Legislative Update Report

• Sessions have finally ended and now focusing on 
2023/24 sessions

• About 1500 bills have been Pre-filed

• AFDA and AFCA will try to get sponsors for FDAT 
Equalization and increase in amounts for Fire 
Districts
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Facilities

• SRPMIC funding should be in our accounts around the 
10th of Jan, 2024

• Will remodel the Conference Room

• Place Gutters and Snow Stops at FS21 and FS22

• Redo interior and Exterior lighting

• Revamp the UTV

• Redo the parking lot at FS21

• New WiFi package

• New Dispatch Alerting System

• New Note Books (Ipads)

• New Windows

• New Nozzles

• New Chairs, other

18





FS23

• Have received the first check from Payson Water 
Company

• Will continue to receive monthly lease payments from 
Payson Water

20



































































































































 HELLSGATE FIRE DISTRICT 

FIRE BOARD REGULAR MEETING 

November 15, 2023 

Station #21 – 80 S. Walters Lane – Star Valley – Training Room 
  

Page 1 of 4 
 

~MINUTES~ 

1. CALL TO ORDER 

Pursuant to notice, a regular meeting of the Hellsgate Fire District (HFD) was called to order by Chair 

Garah Monnich at 5:30 PM on Wednesday, November 15, 2023, at the Hellsgate Fire Department Station 

#21, 80 S. Walters Lane, Star Valley, Arizona. Business Manager Angie Lecher recorded the minutes. A 

quorum was present, and the meeting, having been duly convened, was ready to proceed with business. 

 

A. ROLL CALL 

Board Present: Garah Monnich – Chair; Scott Plummer – Vice Chair; Nick Fitch – Clerk; Lisa 

Lamoureux – Member. Board Absent: Garah Monnich – Chair. Staff Present: Fire Chief Morey 

Morris; and Business Manager Angie Lecher – Recorder. Public Present: Bob Monnich, Heidi Beller 

and Bill Beller via zoom: Cris Lecher. 

B. SALUTE TO THE FLAG OF THE UNITED STATES OF AMERICA 

Pledge of Allegiance led by all in attendance. 

 

2. REPORTS & CORRESPONDENCE 

Pursuant to ARS §38-431.02(K), the following reports and correspondence provided to the HFD Board 

of Directors. 

 

A. CHIEFS REPORT 

Fire Chief Morey Morris discussed the following topics: Bill Beller recognized for his service to the 

organization. Calls for the month of October, type, and total for the year. Building plan reviews for 

October and total for the year. Resignations of staff discussed. No wildland update. No maintenance 

report. Walter R Ferguson Trust to award the department with $76,915 for purchase of a new chassis 

to replace BR213. No new legislative update. No facilities update. Fire Station 23 lease agreement 

will be discussed during executive session and action items later in the meeting. 

B. AWARDS & RECOGNITION 

No year of service notices for November. Brian Wiggins and Dustin Marsh celebrated birthdays in 

the month of November. John Ceja and Bustin Marsh resigned from their full-time positions. Bill 

Beller resigned from his reserve position. 

 

3. FINANCIAL REPORTS 

Business Manager Angie Lecher 

 

A. OCTOBER 2023 

Business Manager Lecher presented an overview of the status of the FY2024 Budget, showing most 

areas are in line with expectations and are still in line with projections for the current fiscal year. As 

expected, tax collection was in line with this time of year. No interest was noted from the county for 

the month of October. Manager Lecher has reached out to PSPRS regarding the impact of the full-
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time resignations. The PSPRS pension board met November 13 and discussed concerns of funding. 

The annual audit is underway, and the report will be presented to the board when complete. Planning 

for the next fiscal year will begin at the first of the new year. AFDA conference in Laughlin is 

January 10-12, 2024. No questions posed by board members. 

MOTION by Vice Chair Plummer to approve the October 2023 financial reports as provided by 

Business Manager Lecher. 

MOTION SECONDED by Clerk Fitch 

MOTION CARRIED 5/0 

 

4. PUBLIC FORUM 

Pursuant to ARS §38-431.01(H) the HFD Board allows public comment as time permits. 

 

No public comments made. 

 

5. EXECUTIVE SESSION 

Pursuant to ARS §38-431.03(A)(7) discussions or consultations with designated representatives of the 

public body in order to consider its position and instruct its representatives regarding negotiations for the 

purchase, sale or lease of real property. Executive Sessions are confidential pursuant to ARS §38-

431.03(C). 

 

MOTION by Member Lamoureux to enter into executive session to discuss lease contract with Payson 

Water Company in relation to the Mead Ranch district properties. 

MOTION SECONDED by Clerk Fitch 

MOTION CARRIED 5/0 

 

Time Entered Executive Session: 5:53 PM 

Time Regular Session Resumed: 6:18 PM 

 

6. REGULAR BUISNESS 

A. CONSENT AGENDA 

All matters under the Consent Agenda are considered by the board to be routine and will be enacted 

by a single motion approving the Consent Agenda. 

 

1. Regular Minutes of September 20, 2023 

MOTION by Vice Chair Plummer to approve the consent agenda with corrections to spelling. 

MOTION SECONDED by Chair Monnich 

MOTION CARRIED 5/0  
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B. SURPLUS EQUIPMENT 

1. Chief Morris is still compiling a list of items for the board to consider as surplus.  

MOTION made by Member Lamoureux to table. 

MOTION SECONDED by Clerk Fitch 

MOTION CARRIED 5/0  

 

C. BRUSH 213 

1. Chief Morris recapping the information provided to the board regarding the state of brush 213. 

Chief Morris informed the board that funding from the Walter F Ferguson Trust for $76,915 had 

been secured to purchase a new chassis to replace brush 213. Board members were pleased with 

chief’s efforts to secure this funding. Chief Morris discussed with members the outcome of the 

first strategic planning committee meeting held November 8. He discussed that he used a SWOT 

analysis and four topics were covered; apparatus, fire chief, facilities, future of the department. 

Due to time limitations the committee focused on apparatus. The committee recommended the 

purchase of a 2024 Ford F550 diesel engine from San Tan Ford for the donation. Chief discussed 

using other grant funds for the radio. It would then need to go to a shop for the installation of the 

lights and siren and bed/box with the sale of the old chassis. 

MOTION by Clerk Fitch to accept the donation to purchase the truck off the quote provided. 

MOTION SECONDED by Member Lamoureux 

MOTION CARRIED 5/0 

 

D. STATION 23 

1. The board, having reviewed the attorney approved lease agreement with Payson Water Company 

during executive session held no additional discussion.  

MOTION by Vice Chair Plummer to approve the lease agreement with Payson Water Company 

for the Mead Ranch properties. 

MOTION SECONDED by Member Bain 

MOTION CARRIED 5/0 

 

E. POLICIES 

1. Business Manager Lecher informed the board that the administration had requested a letter from 

the union regarding the policy changes. This request was done with late notice for the union to 

discuss their position on the changes. Manager Lecher requested that the board table the item 

until the letter is received from the union.  

MOTION by Vice Chair Plummer to table policy approval until next month’s meeting. 

MOTION SECONDED by Clerk Fitch 

MOTION CARRIED 5/0 
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F. DISTRICT ATTORNEY OF RECORD 

1. Business Manager Lecher discussed that prior conversation had been held to consider new 

representation for district attorney now that the lease agreement is completed with Payson Water 

Company. Issues with the current attorney and receiving timely responses were discussed. 

MOTION by Clerk Fitch to approve administration to reach out to recommended attorneys for 

the board to consider. 

MOTION SECONDED by Vice Chair Plummer 

MOTION CARRIED 5/0 

 

7. PUBLIC FORUM  

Pursuant to ARS §38-431.01(H) the HFD Board allows public comment as time permits. 

 

Bob Monnich made comments that he was concerned the strategic committee was making the choice for 

the next fire chief due to comments made by Chief Morris during the brush 213 item. It is the 

responsibility of the board to choose the next fire chief. Mr. Monnich was concerned that a public 

member participating on the committee was making recommendations regarding the chief and staffing 

for the district. Cris Lecher also spoke about concerns that the strategic planning committee was 

overstepping their authority. Chief Morris discussed that the strategic planning committee was using 

SWOT analysis for several issues facing the district. 

 

8. ADJOURNMENT 

Board Chair Monnich called for an adjournment. 

MOTION by Vice Chair Plummer to adjourn the meeting. 

MOTION SECONDED by Clerk Fitch 

MOTION CARRIED 5/0 

 

The meeting adjourned at 6:50 PM 

Respectfully Submitted, Angie Lecher, Business Manager 
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~MINUTES~ 

1. CALL TO ORDER 

Pursuant to notice, a regular meeting of the Hellsgate Fire District (HFD) was called to order by Chair 

Garah Monnich at 5:30 PM on Wednesday, November 15, 2023, at the Hellsgate Fire Department Station 

#21, 80 S. Walters Lane, Star Valley, Arizona. Business Manager Angie Lecher recorded the minutes. A 

quorum was present, and the meeting, having been duly convened, was ready to proceed with business. 
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organization. Calls for the month of October, type, and total for the year. Building plan reviews for 

October and total for the year. Resignations of staff discussed. No wildland update. No maintenance 
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will be discussed during executive session and action items later in the meeting. 
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No year of service notices for November. Brian Wiggins and Dustin Marsh celebrated birthdays in 

the month of November. John Ceja and Bustin Marsh resigned from their full-time positions. Bill 

Beller resigned from his reserve position. 

 

3. FINANCIAL REPORTS 

Business Manager Angie Lecher 

 

A. OCTOBER 2023 

Business Manager Lecher presented an overview of the status of the FY2024 Budget, showing most 

areas are in line with expectations and are still in line with projections for the current fiscal year. As 

expected, tax collection was in line with this time of year. No interest was noted from the county for 

the month of October. Manager Lecher has reached out to PSPRS regarding the impact of the full-
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time resignations. The PSPRS pension board met November 13 and discussed concerns of funding. 

The annual audit is underway, and the report will be presented to the board when complete. Planning 

for the next fiscal year will begin at the first of the new year. AFDA conference in Laughlin is 

January 10-12, 2024. No questions posed by board members. 

MOTION by Vice Chair Plummer to approve the October 2023 financial reports as provided by 

Business Manager Lecher. 

MOTION SECONDED by Clerk Fitch 

MOTION CARRIED 5/0 

 

4. PUBLIC FORUM 

Pursuant to ARS §38-431.01(H) the HFD Board allows public comment as time permits. 

 

No public comments made. 

 

5. EXECUTIVE SESSION 

Pursuant to ARS §38-431.03(A)(7) discussions or consultations with designated representatives of the 

public body in order to consider its position and instruct its representatives regarding negotiations for the 

purchase, sale or lease of real property. Executive Sessions are confidential pursuant to ARS §38-

431.03(C). 

 

MOTION by Member Lamoureux to enter into executive session to discuss lease contract with Payson 

Water Company in relation to the Mead Ranch district properties. 

MOTION SECONDED by Clerk Fitch 

MOTION CARRIED 5/0 

 

Time Entered Executive Session: 5:53 PM 

Time Regular Session Resumed: 6:18 PM 

 

6. REGULAR BUISNESS 

A. CONSENT AGENDA 

All matters under the Consent Agenda are considered by the board to be routine and will be enacted 

by a single motion approving the Consent Agenda. 

 

1. Regular Minutes of September 20, 2023 

MOTION by Vice Chair Plummer to approve the consent agenda with corrections to spelling. 

MOTION SECONDED by Chair Monnich 

MOTION CARRIED 5/0  
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B. SURPLUS EQUIPMENT 

1. Chief Morris is still compiling a list of items for the board to consider as surplus.  

MOTION made by Member Lamoureux to table. 

MOTION SECONDED by Clerk Fitch 

MOTION CARRIED 5/0  

 

C. BRUSH 213 

1. Chief Morris recapping the information provided to the board regarding the state of brush 213. 

Chief Morris informed the board that funding from the Walter F Ferguson Trust for $76,915 had 

been secured to purchase a new chassis to replace brush 213. Board members were pleased with 

chief’s efforts to secure this funding. Chief Morris discussed with members the outcome of the 

first strategic planning committee meeting held November 8. He discussed that he used a SWOT 

analysis and four topics were covered; apparatus, fire chief, facilities, future of the department. 

Due to time limitations the committee focused on apparatus. The committee recommended the 

purchase of a 2024 Ford F550 diesel engine from San Tan Ford for the donation. Chief discussed 

using other grant funds for the radio. It would then need to go to a shop for the installation of the 

lights and siren and bed/box with the sale of the old chassis. 

MOTION by Clerk Fitch to accept the donation to purchase the truck off the quote provided. 

MOTION SECONDED by Member Lamoureux 

MOTION CARRIED 5/0 

 

D. STATION 23 

1. The board, having reviewed the attorney approved lease agreement with Payson Water Company 

during executive session held no additional discussion.  

MOTION by Vice Chair Plummer to approve the lease agreement with Payson Water Company 

for the Mead Ranch properties. 

MOTION SECONDED by Member Bain 

MOTION CARRIED 5/0 

 

E. POLICIES 

1. Business Manager Lecher informed the board that the administration had requested a letter from 

the union regarding the policy changes. This request was done with late notice for the union to 

discuss their position on the changes. Manager Lecher requested that the board table the item 

until the letter is received from the union.  

MOTION by Vice Chair Plummer to table policy approval until next month’s meeting. 

MOTION SECONDED by Clerk Fitch 

MOTION CARRIED 5/0 
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F. DISTRICT ATTORNEY OF RECORD 

1. Business Manager Lecher discussed that prior conversation had been held to consider new 

representation for district attorney now that the lease agreement is completed with Payson Water 

Company. Issues with the current attorney and receiving timely responses were discussed. 

MOTION by Clerk Fitch to approve administration to reach out to recommended attorneys for 

the board to consider. 

MOTION SECONDED by Vice Chair Plummer 

MOTION CARRIED 5/0 

 

7. PUBLIC FORUM  

Pursuant to ARS §38-431.01(H) the HFD Board allows public comment as time permits. 

 

Bob Monnich made comments that he was concerned the strategic committee was making the choice for 

the next fire chief due to comments made by Chief Morris during the brush 213 item. It is the 

responsibility of the board to choose the next fire chief. Mr. Monnich was concerned that a public 

member participating on the committee was making recommendations regarding the chief and staffing 

for the district. Cris Lecher also spoke about concerns that the strategic planning committee was 

overstepping their authority. Chief Morris discussed that the strategic planning committee was using 

SWOT analysis for several issues facing the district. 

 

8. ADJOURNMENT 

Board Chair Monnich called for an adjournment. 

MOTION by Vice Chair Plummer to adjourn the meeting. 

MOTION SECONDED by Clerk Fitch 

MOTION CARRIED 5/0 

 

The meeting adjourned at 6:50 PM 

Respectfully Submitted, Angie Lecher, Business Manager 





48-253. District audits and financial reviews

A. Each district that is organized under this title, that is not exempt under subsection G or H of this section and that is required to make an annual
report under this article shall have its reports audited in accordance with generally accepted government auditing standards and the following:

1. Audits required by this section shall be performed annually for districts whose budgets are one million dollars or more. Districts whose budgets are
one hundred thousand dollars or more but less than one million dollars shall have a financial review performed annually. Districts whose budgets are
more than fifty thousand dollars and less than one hundred thousand dollars shall have a financial review performed at least biennially. Districts whose
budgets are fifty thousand dollars or less shall have a financial review performed at the request of the county board of supervisors or on receipt of a
request for a financial review that is signed by at least ten residents of that district.  A district shall not be required to perform a financial review more
than once per fiscal year.

2. A district may select an outside auditor who is a certified public accountant or an agent of a certified public accountant who is selected by the board
of supervisors and who is trained as an auditor.

3. A district may advertise and use competitive bidding practices to select an agent to perform the audits or financial reviews required by this section.

B. Each district that submits a financial statement for the preceding fiscal year that has been attested to by an independent certified public accountant
pursuant to section 48-251 is deemed to have complied with this section by submitting a copy of the financial statement to the county treasurer.

C. Each district shall submit a copy of the completed audit or financial review to the county treasurer and the board of supervisors within two hundred
forty days after the close of the district's fiscal year or within one hundred eighty days after a request for a financial review is received by the district
pursuant to subsection A, paragraph 1 of this section.

D. If a district fails to submit an audit or financial review as required by this section, any taxpayer residing in the district, the board of supervisors or
the county treasurer may petition the superior court in a county where the district is organized to show cause why the audit or financial review has not
been submitted. On a failure to show cause the court shall order the district to submit the audit or financial review within ten days after the judgment is
entered. Except for a district organized pursuant to chapter 5, article 3 of this title, on complaint made to the county attorney, the county attorney may
investigate any claimed failure to comply with this section, report publicly on the investigation's findings and take any enforcement action deemed
appropriate by the county attorney.

E. If the court enters a judgment against the district under this section, the court may award the taxpayer, board of supervisors or county treasurer
reasonable attorney fees and costs associated with bringing the action.

F. For districts organized under chapter 19 of this title, a district with an annual budget of at least five million dollars shall have an audit performed
annually and a district with an annual budget of at least one million dollars but less than five million dollars shall have an audit performed every five
years and a financial review performed each year an audit is not performed.  A district with an annual budget of at least one hundred thousand dollars
but less than one million dollars shall have an audit performed every ten years and a financial review performed each year an audit is not performed.

G. For districts organized under chapter 5 of this title and except for districts organized under chapter 5, article 3 of this title, a district that receives
five hundred thousand dollars or more in total revenues shall perform an annual audit. For the purposes of this subsection, revenues include monies
generated by tax levies, monies received through appropriations, grants and other federal and state sources and monies received from services or other
private sources, including ambulance and similar services. If a district's total budgeted revenues in a fiscal year are less than five hundred thousand
dollars and the district receives total actual revenues in a fiscal year of five hundred thousand dollars or more, the district shall have an audit performed
for that preceding fiscal year as if the audit had originally been required by this section. Districts whose total annual revenues are one hundred
thousand dollars or more but less than five hundred thousand dollars shall have a financial review performed annually. Districts whose total annual
revenues are more than fifty thousand dollars and less than one hundred thousand dollars shall have a financial review performed at least biennially.
Districts whose total annual revenues are fifty thousand dollars or less shall have a financial review performed at the request of the county board of
supervisors or on receipt of a request for a financial review that is signed by at least ten residents of that district. A district shall not be required to
perform a financial review more than once per fiscal year.  All financial reviews and audits prescribed by this section must be conducted according to
generally accepted government auditing standards.

H. Districts organized under chapters 4, 6, 17, 22, 27 and 28 of this title are exempt from the requirements of this section.

 



48-805.02. Fire district annual budget; levy; requirements

A. A fire district shall prepare an annual budget that contains detailed estimated expenditures for each fiscal year as prescribed by subsection D of this
section. The proposed budget shall be posted in three public places and shall be posted in a prominent location on the district's official website for at
least twenty days before a public hearing at a meeting called by the board to adopt the budget.  Copies of the proposed budget shall also be available to
members of the public on written request to the district. Following the public hearing, the district board shall adopt a budget. A complete copy of the
adopted budget shall be posted in a prominent location on the district's official website within seven business days after final adoption and shall be
retained on the website for at least sixty months. For any fire district that does not maintain an official website, the fire district shall comply with this
subsection by posting on a website of an association of fire districts in this state.

B. Not more than ten days after the organization of a fire district and not later than August 1 of each year after the organization, the chairperson of the
district board shall submit to the county board of supervisors a budget estimate that contains certifications by item and that specifies the amount of
monies required for the maintenance and operation of the district for the ensuing year as prescribed by subsection D of this section.

C. Based on the budget submitted by the district, the board of supervisors shall levy the tax as prescribed in section 48-807, subsection F.

D. Every budget adopted by a fire district shall include the annual estimate of revenues and expenses of the fire district for the preceding and current
fiscal year fully itemized as prescribed on forms provided by the auditor general and shall include the following:

1. A certification by the chairperson and clerk of the district board as to both of the following:

(a) That the district has not incurred any debt or liability in excess of taxes levied and to be collected and the monies actually available and
unencumbered at that time in the district general fund, except for those liabilities as prescribed in section 48-805, subsection B, paragraphs 2 and 3 and
sections 48-806 and 48-807.

(b) That the district complies with subsection F of this section.

2. The estimated number of full-time employees.

3. The total estimated personnel compensation, which shall separately state the employee salaries and employee-related expenses for retirement costs
and health care costs.

4. The amounts necessary to pay the interest and principal of outstanding bonds, as approved by the voters pursuant to section 48-806, the fire district
proposes to raise by secondary property tax levies.

5. The amounts necessary to construct, purchase, lease and lease-purchase property of the district as authorized under section 48-805, subsection B.

6. An amount for unanticipated contingencies or emergencies.

7. The amounts that are estimated to be received from sources other than direct property taxes.

8. The amounts levied for fire district operations on the secondary property tax roll.

9. The amounts levied by the fire district assistance tax for distribution to the fire district.

10. A separate statement of the secondary property tax rate for fire district operations and the repayment of bonds.

11. Any amounts to procure services, including those of an organized private fire protection provider or a fire department of a neighboring city, town or
fire district, or for emergency medical services.

12. Any amounts of all other services as authorized under section 48-805, as applicable.

13. The beginning fund balance, which shall reflect the restricted and unrestricted unencumbered balance from the preceding fiscal year.

14. For each of the items listed in the proposed budget approved pursuant to subsection A of this section, an estimate of the revenue or expense for the
next two fiscal years. The district shall base the estimate on the average increase or decrease of the item for the previous two fiscal years unless more
certain information is available to the district. Estimates shall include any applicable levy or rate limitations.

15. If a district's total estimate of expenses exceeds its total estimate of revenues for any fiscal year, a study of merger, consolidation or joint operating
alternatives. The study required by this paragraph shall be presented to the fire district board in a special public meeting called for the sole purpose of
evaluating the study.  The study shall include an identification of districts available for merger, consolidation or joint operations and an analysis of the
level of service and cost of service that may be provided to the residents of a merged, consolidated or jointly operated district as compared to the level
and cost of service to the residents of the districts without any merger, consolidation or joint operations.

E. For any district that amends its budget after its initial adoption, the district board shall hold a public hearing on the proposed revision of the budget.
The proposed revised budget must be considered and adopted during a public meeting immediately following the public hearing on the proposal. The
public hearing on the proposed revised budget may be held at a regularly scheduled public meeting of the board of directors of the district.  A fire
district that proposes to amend its budget after its initial adoption shall comply with the posting and hearing notice requirements prescribed in
subsection A of this section. This subsection does not apply to a district organized pursuant to article 3 of this chapter.

F. If a fire district has adopted a budget, the board of supervisors has levied a fire district tax as provided in subsection C of this section and the district
has insufficient monies in its general fund with the county treasurer to operate the district, the chairperson of the fire district board of directors, on or
after August 1 of each year, may draw warrants, substitute checks or electronic funds transfers for the purposes prescribed in section 48-805 on the
county treasurer, payable on November 1 of that year or on April 1 of the succeeding year. The aggregate amounts of the warrants, substitute checks or



electronic funds transfers may not exceed ninety percent of the taxes levied by the county for the district's current fiscal year. If the treasurer cannot
pay a warrant, substitute check or electronic funds transfer for lack of monies in the fire district general fund, the warrant or substitute check shall be
endorsed and registered, or the electronic funds transfer shall be recorded, and the warrant, substitute check or electronic funds transfer shall bear
interest and be redeemed as provided by law for county warrants, substitute checks or electronic funds transfers, except that the warrants, substitute
checks or electronic funds transfers are payable only from the fire district general fund.

G. Any audit, report or review of a fire district made pursuant to section 48-253 shall be presented to the district board by the auditor telephonically or
in another live electronic format during a public meeting of the board or, as directed by the board, in person at a public meeting of the board. The
district board shall take formal action at the public meeting to review and receive the audit, report or review. The audit, report or review shall be posted
in a prominent location on the district's website. For any fire district that does not maintain an official website, the fire district shall comply with this
subsection by posting the audit, report or review on a website of an association of fire districts in this state. The audit, report or review shall include an
attestation by the auditor of the district as to all of the following:

1. That the district has not incurred any debt or liability in excess of taxes levied and to be collected and the monies actually available and
unencumbered at that time in the district general fund, except for those liabilities as prescribed in section 48-805, subsection B, paragraphs 2 and 3 and
sections 48-806 and 48-807.

2. That the district complies with subsection F of this section.

3. Whether the audit, report or review disclosed any information contrary to the certification made as prescribed by subsection D, paragraph 1 of this
section.
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INDEPENDENT AUDITOR'S REPORT 
 
 
To the Governing Board 
Hellsgate Fire District 
Star Valley, Arizona 
 
Report on the Audit of the Financial Statements 
 
Opinions 
We have audited the accompanying financial statements of the govern ental activities, eac  major fund, and the 
aggregate remaining fund information of Hellsgate Fire District (the strict) as of and for the y  ended June 30, 
2023, and the related notes to the financial statements, which llectively comprise the District s basic financial 
statements, as listed in the table of contents.  
In our opinion, the accompanying financial statements presen  irly   all material respects, the respective 
financial position of the governmental activities, each major fund, a  he aggregate remaining fund information 
of the District as of June 30, 2023, and the respective changes in fina al position and, where applicable, cash 
flows thereof for the year the ended in accordan e w  accounting prin les generally accepted in the United 
States of America. 

Basis for Opinions 

We conducted our audit in accor nce with diting stan rds generally accepted in the United States of America 
(GAAS) and the standards ap cable to fina cial audits c tained in Government Auditing Standards, issued by 
the Comptroller General of e United Stat s. Our respons ities under those standards are further described in 
the Auditor’s Responsibilities r the Au  of t  i l Statements section of our report. We are required to 
be independent of the District d  meet our other ethical responsibilities, in accordance with the relevant 
ethical requirement  l ting to ou  udit. We believe that the audit evidence we have obtained is sufficient and 
appropriate to vide a b  for our dit opinions. 

Change i  ccounting Principle 

As discussed  Note 1 to the fina cial statements, in 2023, the District adopted new accounting guidance, GASB 
No. 96, Subscrip n – Based Inf mation Technology Arrangements. Our opinions are not modified with respect 
to this matter. 

Responsibilities of Manag ment for the Financial Statements 

The District’s management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud or error. 
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In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the District's ability to continue as a going 
concern for twelve months beyond that financial statement date, including any currently known information that 
may raise substantial doubt shortly thereafter. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a 
guarantee that an audit conducted in accordance with GAAS will always detect a mat al misstatement when it 
exists. The risk of not detecting a material misstatement resulting from fraud is high  than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrep ntations, or the override of 
internal control. Misstatements are considered material if there is a substan  like od that, individually or in 
the aggregate, they would influence the judgment made by a reasonable us  based on  financial statements.  

In performing an audit in accordance with generally accepted a ting standards and G rnment Auditing 
Standards, we: 

• Exercise professional judgment and maintain professi l skepticism roughout the audit. 
• Identify and assess the risks of material misstatement o  e fin cial statements, whether due to fraud 

or error, and design and perform audit procedures respon  to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and closures in the financial statements. 

• Obtain an understanding of internal contr  re nt to the audit i  rder to design audit procedures that 
are appropriate in the circumstances, b  not f  he purpose f expressing an opinion on the 
effectiveness of the District's internal contro  ccordin , n  h opinion is expressed. 

• Evaluate the appropriateness of accountin  pol es used and the reasonableness of significant 
accounting estimates made  agement, a  ell as evaluate the overall presentation of the financial 
statements. 

• Conclude whether, in ur judgmen  there are c ditions or events, considered in the aggregate, that 
raise substantial d t about the strict's ability t  continue as a going concern for a reasonable period 
of time. 

We are required to communicat  ith those charged with governance regarding, among other matters, the 
planned scope a  m  f the aud  ignificant audit findings, and certain internal control related matters that 
we identified ring the aud  
 
 
 
 
 
 
 
 
 
 
 

DRAFT



 

 
3 

Other Reporting Required by Government Auditing Standards 
 

In accordance with Government Auditing Standards , we have also issued our report dated December 6, 2023 on 
our consideration of the District's internal control over financial reporting and on our tests of its compliance with 
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that 
report is solely to describe the scope of our testing of internal control over financial reporting and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the District's internal control over 
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the District's internal control over financial reporting and 
compliance. 

 
 
Phoenix, Arizona 
December 6, 2023 
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Governmental 
Activities

ASSETS
Cash and cash equivalents $ 1,126,493
Taxes receivable 29,212
Lease receivable 220,698
Capital assets:

Non-depreciable, land 133 7
Depreciable, net 1,26 04
SBITA assets, net 567

Total assets $ 2,800,45        

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows - pensions $ 825,964

LIABILITIES
Accounts payable 8,680
Accrued interest payable 55
Accrued expenses 56,730
Long-term liabilities:

Due within one year 103,480
Due in more than one year 3,133,249

Total liabilities $ 3,302,194        

DEFERRED INFLOWS OF RESOURCES
Deferred inflows - pensions $ 139,095
Deferred inflows - leases 215,362

Total deferred inflows of reso es $ 354,457

NET POSITION
Invested in ca al assets,  of relate  bt $ 970,481           
Unrestrict  (deficit) (1,000,717)      

Total n  osition (30,236)            

Total liabilities a  et position $ 3,626,415        

HELLSGATE FIRE DISTRICT
STATEMENT OF NET POSITION

JUNE 30, 2023

The accompanying notes are an integral part of these financial statements. 
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Governmental 
Activities

REVENUES
Charges for services $ 510,284
Operating grants and contributions 142,023

Total revenues 652,307           

EXPENSES
Public safety, fire protection:

Emergency services 7, 0
Administrative and support services 36,57

Depreciation 98,871
Interest 89,653

Total expenses 232,439           

GENERAL REVENUES
Property taxes 985,971
Centrally assessed taxes 83,734
Miscellaneous revenue 5,515
Investment income 15,012

Total general revenues 1,090,232        

Increase in net position 1,510,100        

Net position (deficit) - beginnin (1,540,336)

Net position (deficit) - end $ (30,236)            

HELLSGATE FIRE DISTRICT
STATEMENT OF ACTIVITIES

YEAR THEN ENDED JUNE 30, 2023

The accompanying notes are an integral part of these financial statements. 
5
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General Fund
ASSETS

Cash and cash equivalents $ 1,126,493
Lease receivable 220,698
Taxes receivable 29,212

Total assets 1,376        

LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND 
FUND BALANCES

Liabilities:
Accounts payable 8,680
Accrued expenses 56,730

Total liabilities 65,410              

Deferred inflows of resources:
Deferred inflows - leases 215,362
Deferred inflows - property taxes 23,629

Total deferred inflows of resources 238,991

Fund balance:
Unassigned 1,072,002        

Total fund balance 1,072,002        

Total liabilities, deferred in ws of resourc  and fund balances $ 1,376,403        

HELLSGATE FIRE DISTRICT
BALANCE SHEET - GOVERNMENTAL FUND

JUNE 30, 2023

The accompanying notes are an integral part of these financial statements. 
6
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Fund balance - total governmental fund $ 1,072,002         

Amounts reported for governmental activities in the statement of net position
are different becase:

Capital assets used in governmental activities are not current financial
resources and therefore are not reported in the governmental fund
balance sheet. 1,424,048         

Receivables which are not available to pay for current period expe itures
and, therefore, are deferred in the governmental fund balance eet. 6,451)              

Deferred outflows of resources related to pensions are a icable to fut
reporting periods, and, therefore, are not reported in the g rnmen
fund balance sheet. 825,964

Deferred inflows of resources related to pen  re applicable to f re
reportnig periods, and, therefore, are not rep ted in  governmenta
fund balance sheet. (139,095)

Long-term liabilities are not due a d payable in th  cu ent period and,
therefore, they are not report  in th  overnmen  fund balance sheet,
specifically:

Bond payable (2,585,000) 
Unamortized b d premium (26,176)             
Compensated abs ces (76,351)             
Accrued interest pay e (55) 
Sub iptio  bilities (23,849)             

nsion liabiliti (525,353)           
(3,186,704)        

Net position o  overnmental act ties $ (30,236)              

HELLSGATE FIRE DISTRICT
RECONCILIATION OF THE GOVERNMENTAL FUND BALANCE SHEET TO THE STATEMENT OF NET 

POSITION
JUNE 30, 2023

The accompanying notes are an integral part of these financial statements. 
7
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General Fund

REVENUES
Property taxes $ 985,315
Fire district assistance taxes 83,734
Intergovernmental 103,919
Charges for services 292,470
Contributions 38,10
Interest income 15 2

Total revenues       54 

EXPENDITURES
Current:

Public safety, fire protection:
Emergency services 1,378,588
Administrative and support services 36,575

Debt service:
Principal 103,185
Interest 78,624

Capital outlay 224,032

Total expenditures       1,821,004 

Excess (deficiency) of revenues over expenditures (302,450)       

OTHER FINANCING SOURCES
Proceeds from sale of capital assets 5,300
SBITA inception 37,034

Total other financing source 42,334           

Net change in fund balances         (260,116)

Fund balances - beg 1,332,118

Fund balance   ending $       1,072,002 

HELLSGATE FIRE DISTRICT
STATEMENT OF REVENUES, EXPENDITURES AND CHANGE IN

YEAR THEN ENDED JUNE 30, 2023
FUND BALANCE - GOVERNMENTAL FUNDS

The accompanying notes are an integral part of these financial statements. 
8
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Net change in fund balance - total governmental fund $ (260,116)           

Amounts reported for governmental activities in the statement of activities
are different becase:

Governmental funds report capital outlay as expenditures. However, in the
statement of net position the cost of these assets is capitalized and they  
depreciated over their estimated useful lives and reported as deprecia n
expense in the statement of activities.

Capital outlay is reported as an expenditure in the fund financ l
statements but is capitalized in the government-wide fin cial statements 186,998             

Depreciation is reported in the government-wide financ  statements (98,871)              
Net book value of assets retired and adjustments (7,340)                

Receivables not currently available are reported as revenue w n lected or 
currently available in the fund financial statements but are rec ized as revenue
when earned in the government-wide finan  statements. (12,811)              

Debt issued provides current financial resource  o governm l funds, but issuing
debt increases long-term liabilities in the state ent of t posi  Repayment of 
debt principal is an expenditures in the governm nt  funds, but the repayment
reduces long-term liabilities  the ement of  position.

Principal repaid and re nded 103,185             

Governmental funds re t debt pre   ther financing sources or
expenditures. Hwoever,  the tement of net position, these are reported as
additions to or deductions m long-term debt. These are allocated over the period
the debt i  ts g in the tement of activities and are reported
as inte t expense.

P mium on debt issu 2,493 

Some exp ses in the statem nt of activities do not require the use of current
financial r urces and, th refore, are not reported as expenditures in the 
government  unds.

Compensated ces (15,169)              
Accrued interest payable (55) 
Net pension liabilities 999,311             
Deferred outflows of resources related to pensions 257,737             
Deferred inflows of resources related to pensions 354,738             

Change in net position of governmental activities $ 1,510,100         

HELLSGATE FIRE DISTRICT
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND

YEAR THEN ENDED JUNE 30, 2023
CHANGE IN FUND BALANCE OF THE GOVERNMENTAL FUND TO THE STATEMENT OF ACTIVITIES

The accompanying notes are an integral part of these financial statements. 
9
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HELLSGATE FIRE DISTRICT 
NOTES TO THE FINANCIAL STATEMENTS 

JUNE 30, 2023 

10 

 
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Nature of Operations and Financial Reporting Entity 
 
The District, established in 2008 pursuant to Arizona Revised Statute Title 48, is a special purpose local 
government that is governed by an elected governing body, a legally separate entity  nd is fiscally independent 
of other state and local governments. The District has no discrete or blended comp ent units. 
 
Coronavirus Disease (COVID-19) 
 
On January 30, 2020, the World Health Organization declared th  coronavirus outb k a "Public Health 
Emergency of International Concern" and on March 11, 2020, decla d it to be a pandemic.  March 27, 2020, 
the Coronavirus Aid, Relief, and Economic Security Act (CARES t) was enacted to amongst her provisions, 
provide emergency assistance for individuals, families and bu esses affecte  by the coronavirus pandemic. The 
District may be adversely affected through governmental and b iness cl ures resulting in a reduction of labor 
demand or decrease in revenues. The District continues to m it  the situation surrounding COVID-19. 
Management will continue to evaluate the impact it will have on futur  perations. 
 
Government-Wide and Fund Financial Statements 
 

Government-Wide Financial Statements 
 

The statement of net position and tem  of activitie  display information about the reporting government as 
a whole. They include all fun  of the r orting enti  except for fiduciary funds. Governmental activities 
generally are financed throu  taxes, interg ernmental re nues, and other nonexchange revenues. 
 
The statement of activities dem stra  the degree t  which the direct expenses of a given function or segment 
is offset by program revenues. D  expenses are those that are clearly identifiable with a specific function or 
segment. The Di   not allo e indirect expenses to functions in the statement of activities. Program 
revenues incl e 1) charge  o custo rs or applicants who purchase, use or directly benefit from goods, 
services, o  rivileges provided  a given f nction or segment, and 2) grants and contributions that are restricted 
to meeting e operational or ca al requirements of a particular function or segment. Taxes and other items not 
included amo  program revenu  are reported as general revenues. Internally dedicated resources are reported 
as general reven s rather than  program revenues. 
 
When both restricted d restricted resources are available to use, it is the District’s policy to use restricted 
resources first, then unre tricted resources as they are needed. 
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HELLSGATE FIRE DISTRICT 
NOTES TO THE FINANCIAL STATEMENTS 

JUNE 30, 2023 
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Fund Financial Statements 
 
The financial statements of the District are organized on the basis of fund accounting, each of which is considered 
a separate reporting entity. The operations of each fund are accounted for with a separate set of self-balancing 
accounts that comprise its assets, liabilities, fund balance, revenues and expenditures. Resources are allocated to 
and accounted for in individual funds based upon the purpose for which they are to be spent. The District reports 
the following major governmental fund: 
 

General Fund – This fund is the District’s primary operating fund. It acc  for all financial resources of 
the general government. 

 
Cash and Cash Equivalents 
 
The District's cash and cash equivalents are considered to be c h on hand, demand deposits, nd short-term 
investments with original maturities of three months or less fr  the date of quisition.  
 
Arizona Revised Statutes authorize special districts to invest in pub  m es in the Arizona State Treasurer’s local 
government investment pool, interest bearing savings accounts, cer cates of deposit and in accounts of any 
savings and loan associations insured by an agen   the government o  e United States, up to the amount of 
such insurance or pledged collateral. All investmen  are s d at fair value ed on market prices.  
Accounts Receivable 
 
All program service receivables are shown net of an all a e for uncollectibles, if such estimates are necessary.  
 
The District levies real propert  axes on o  before the ird Monday in August. Such levies, collected by Gila 
County, become due and pa ble in two e al installmen  the first is due on the first day in October and the 
second is due on the first d  of March i   b quent year. As of June 30, 2023, there was no allowance for 
uncollectibles on taxes as the D rict h  a subordinate  lien on all properties subject to the tax. 
 
Capital Assets 
 
The Distri s capital assets, ch inclu  property and equipment, are reported in the government-wide 
financial s ements. Capital asse  are defined by the District as assets with an initial, individual cost greater than 
$5,000 and a  stimated useful li  n excess of one year. 
 
Property, plant, an  quipme  of the District is depreciated using the straight-line method over the following 
estimated useful lives  
 

Type of Asset Years 
Buildings and improvements 2 – 40 
Improvements, other than building 2 – 40 
Furniture, vehicles and equipment 5 - 20 

 
In the fund financial statements, capital assets use in governmental fund operations are accounted for as capital 
outlay expenditures of the governmental fund acquisition.  
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Deferred Outflows and Inflows of Resources 
 
The statement of net position and balance sheet include separate sections for deferred outflows and inflows of 
resources. Deferred outflows of resources represent a consumption of net position that applies to future periods 
that will be recognized as an expense or expenditure in future periods. Deferred inflows of resources represent an 
acquisition of net position or fund balance that applies to future periods and will be recognized as a revenue in 
future periods. 
 
Pensions 
 
For purposes of measuring the net pension liability, deferred outflows and nflows of r urces to pensions, and 
pension expense, information about the pension plan’s fiduciary net sition and additio  to/deductions from 
the plan’s fiduciary net position have been determined on the sam  basis as they are repor  by the plan. For 
this purpose, benefit payments (including refunds of employe  contributions) are recognized when due and 
payable in accordance with the benefit terms. Investments are ported at fai  alue. 
 
Compensated Absences 
 
It is the District’s policy to permit employees to ac late earned but u ed personal leave, compensatory and 
vacation. Upon termination, such unused time will e paid rding to the rict’s policies, which vary based on 
employee function and years of service. Compens ed absenc  e accrued and reported as liabilities in the 
government-wide financial statements. Governmen  funds eport  the current portion of compensated 
absences payable as a result of employee termination, si ation or retirement. 
 
All full-time employees of the D ict are gi  paid time f based on the amount stated in policy determined by 
their years of service. Paid t me off is accr ed on a bi-w kly basis for full-time employees and the maximum 
accrual can not exceed two mes the em  nnual accrual rate. Additionally, part-time employees receive 
paid time off accrued on a pro ted b is, calculated y dividing the average number of hours worked per week 
by forty. Any accrued paid time o  ours will be paid at 50% upon termination of employment if the employees 
has completed si   f employ ent and 75% upon meeting the requirements of the department pension 
plan when ret ng. 
 
Long-Term bligations 
 
In the governm -wide financi  statements, long-term debt and other long-term obligations are reported as 
liabilities in the sta ent of n  position and balance sheet. 
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Leases 
 
Effective July 1, 2021, the District implemented GASB No. 87, Leases. As the lessee, the District determines 
whether a contract is, or contains a lease at inception. Lease agreements with a maximum lease term of twelve 
months or less, including options to extend, are accounted for as short-term leases. Lease agreements that 
transfer ownership of the underlying asset to the District at the end of the contract are recorded as a finance 
purchase with a related lease liability. Lease agreements not classified as a shor erm lease, or a finance 
purchase are accounted for as an intangible right to use lease asset. An Intan le right to use lease asset 
represents the District's right to use an underlying asset during the lease term  the lease liability represents 
the District's obligation to make lease payments arising from the lease. Inta gible t to use lease assets and 
lease liabilities are recognized at lease commencement based upon the es imate prev  value of unpaid lease 
payments over the lease term. The District uses its incremental borrow g rate based on i rmation available at 
lease commencement in determining the present value of unpai  ease payments. As the sor, the District 
applies the same criteria but recognizes a lease receivable and a erred inflow of resources equ  to the present 
value of the lease payments. 
 
Fund Equity 
 
In the fund financial statements, government  nds report fund lance as nonspendable, restricted, 
committed, assigned or unassigned based prima ly on  extent to w h the District is bound to honor 
constraints on how specific amounts can be spent. 
 

Nonspendable - amounts that cannot be spent bec se ey are either (a) not spendable in form or (b) legally 
or contractually required to be intai d intact. 

 
Restricted - amounts with onstraints pl ed on their  that are either (a) externally imposed by creditors, 
grantors, contributors,  laws or l  of other governments; or (b) imposed by law through 
constitutional provisions or blin  egislation. 
 
Committed - a  t can on  e used for specific purposes determined by formal action of the District's 
decision m ing authority e gover g Board) and that remain binding unless removed in the same manner. 
The un lying action that posed th  limitation needs to occur no later than the close of the reporting 
period  
 
Assigned - am nts that are c nstrained by the District's intent to be used for specific purposes. The intent can 
be established a  ither th  ghest level of decision making, or an official designated for that purpose. 
 
Unassigned - the resid al classification for the District's General Fund that includes amounts not contained in 
other classifications. 

 
Intergovernmental Grants and Aid 
 
Monies received from other government agencies in the form of grants or aid based on an entitlement period are 
recorded as intergovernmental receivables and revenues when entitlement occurs. Reimbursement grants are 
recorded as intergovernmental receivables and revenues when the related expenditures are incurred. 
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Use of Estimates 
 
The preparation of financial statements in accordance with generally accepted accounting principles requires 
management to make estimates that affect amounts reported in the financial statements during the reporting 
period. Actual amounts may differ from such estimates. 
 
Budgetary Accounting 
 
The District is required, under Arizona Revised Statutes, to adopt a budget each l year and to submit it to the 
county treasurer and the county board of supervisors no later than the first d  of Au st each year. The adopted 
budget is on the modified accrual basis of accounting, which is the legally mandated bas  r budgetary purposes.  
 
All annual appropriations lapse at fiscal year-end. The District is sub ct to expenditure limita ns under Arizona 
Revised Statutes. This law does not permit the District to incur un cured debt in excess of its tax vy outstanding 
and to be collected plus available and unencumbered cash. Th  imitation is plied to the total of the combined 
funds. 
 
NOTE 2 – CASH AND INVESTMENTS 
 
District’s Cash and Cash Equivalents Deposits 
 
As of June 30, 2023, the District had $864,843 on eposit th the a County Treasurer's investment pool 
(GCTIP). The GCTIP is an external investment pool h o regulatory oversight. The investment pool is not 
required to register (and is not gister  with the curities and Exchange Commission. The Gila County 
Treasurer invests the cash in a ol under icy guideli s established by the County. The County accounts for 
the investment pool in their uciary Invest ent Trust Fu  Credit risk, concentration of credit risk, and interest 
rate risk regarding the GCT  s included  h  mprehensive Annual Financial Report of Gila County. The fair 
value of each participant's pos n in t  GCTIP approx mates the value of the participant's shares in the pool. 
 
Interest Rate Risk 
 
Interest ra  risk is the risk tha  hanges in nterest rate will adversely affect the fair value of an investment. The 
District do  not have a formal estment policy that limits investment maturities as a means of managing its 
exposure to f  value losses arisi  from increasing interest rates. 
 
Custodial Credit Ris   Deposit  
 
In the case of demand an  time deposits, this is the risk that in the event of a bank failure, the District's deposits 
may not be returned. As of June 30, 2023, the District's carrying amount of demand deposits was $232,392 and 
the bank balance was $236,491. The Federal Deposit Insurance Corporation protects the District against loss on 
the first $250,000 of demand deposits and $250,000 of time deposits located within the state. The remaining 
balance is covered by collateral held by the pledging financial institution's trust department in the District's name.   
 
 
 
 
 
 
 

DRAFT



HELLSGATE FIRE DISTRICT 
NOTES TO THE FINANCIAL STATEMENTS 

JUNE 30, 2023 

15 

NOTE 3 – RECEIVABLES 
 
Receivables as of June 30, 2023 for the District’s general fund, including the applicable allowances for 
uncollectible accounts, which as of June 30, 2023 are $0, are as follows: 
 

  General Fund 
Taxes $ 29,212 
Lease  220,698 

Total Receivables $ 249,910 
 
NOTE 4 – DEFERRED REVENUE 
 
Governmental funds report deferred revenues in connection wit  eceivables for revenues that a e not collected 
within 60 days as these revenues are not considered to be a able to liqu te liabilities of the current period. 
Governmental funds also defer revenue recognition in connect  with ources that have been received, but 
not yet earned. As of June 30, 2023, deferred revenue consisted of  lowing: 
 

General Fund  Unavailable 
  Deferred property taxes $ 23,629 

Total Deferred Revenues $ 23,62  
 
NOTE 5 – CAPITAL ASSETS 
 
Capital asset activity for the y r ended Jun  0, 2023 was  follows: 
 

Governmental Activities:  
Beginning 
Balance  Additions  Deletions  

Ending 
Balance 

Land, not depr   133,777 $ - $ - $ 133,777 
Buildings a  improvemen   982,192  -  -  982,192 
Vehicles d apparatus  1,734,660  96,360  (170,026)  1,660,994 
Equipm   321,398  90,638  (9,633)  402,403 
Subscriptio  ased software  -  37,034  -  37,034 

Total C tal Assets  3,172,027  224,032  (179,659)  3,216,400 

Less: Accumulated D r ation  (1,852,333)  (112,338)  172,319  (1,792,352) 

Total Capital assets, net $ 1,319,694 $ 336,370 $ (7,340) $ 1,424,048 
 
Depreciation expense for the year ended June 30, 2023 was $112,338; all depreciation was expensed to the 
public safety – fire protection function. 
 
NOTE 6 – LEASE INCOME 
 
The District leases cell tower space under a non-cancelable operating lease with 1 tenant. Designated tower space 
was initially leased via a five-year lease term. Upon, expiration, the District and tenant intend to renew the lease 
for five additional five-year terms with a 3% increase each year in monthly rent beginning year two of the initial 
term. 
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NOTE 7 – LONG-TERM OBLIGATIONS 
 
Long-term obligations activity for the year ended June 30, 2023, was as follows: 
 

Governmental Activities: 

 
Beginning 
Balance  Increases  Decreases  

Ending 
Balance  

Due 
Within 

One Year 
General obligation debt $ 2,675,000 $ - $ (90,000)  2,585,000 $ 90,000 
Unamortized premium  28,669  -  (2,493   26,176  - 
Compensated absences  61,182  15,169  -  76,351  - 
PSPRS Pension Obligation  1,446,187  -  (1,018,573)  27,614  - 
ASRS Pension Obligation  78,477  19,262  -  739  - 
Subscription-based 
software liability 

  
- 

  
37,034 

  
(13,185) 

  
23,849 

  
13,480 

Total Governmental 
Activities Long-Term 
Liabilities  $ 4,289,515 $ 71,465 $ ( 24,251) $ 3,236,729 $ 103,480 

 

Governmental Activities 
Final 

Maturity 
terest 

Rat  
 iginal 

Indeb dness 
 Balance June 

30, 2023 
2021 Tax-Exempt Refunding, 
Series 2021, due in annual 
amounts of $20,000 to $50,000 

July 1, 
2033 

00% t  
0 % $ 490,000 $ 430,000 

2021 Certificates of Particip on, 
Taxable Series 2021, due i  nnual 
amounts of $50,000 to $ 65,000 

J  1, 
045 

1.0  to 
3.3   2,205,000  2,155,000 

Total Governmental A vities – 
General Obligation Debt     $ 2,585,000 

 
Debt service re ement   maturity e as follows: 
 

iscal Year 
En g June 30, 

  
Principal 

  
Interest 

  
Total 

24 $ 90,000 $ 76,115 $ 166,115 
202   95,000  74,240  169,240 
2026  95,000  72,105  167,105 
2027  105,000  69,888  174,888 
2028  110,000  65,457  175,457 

2029-2033  620,000  229,864  849,864 
2034-2038  530,000  214,042  744,042 
2039-2043  705,000  122,337  827,337 
2044-2045  235,000  16,750  251,750 

 $ 2,585,000 $ 940,798 $ 3,525,798 
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 Current Refunding 
 
On December 13, 2021, the District issued $490,000 in Tax-Exempt Refunding Bonds, Series 2021, with coupon 
rate of 2.58% to refund $468,517 outstanding, with coupon rates ranging from 3.43% to 4.21%. The net proceeds 
along with existing funds of the District were used to prepay the outstanding debt. 
 
The cash flow requirements on the refunded bonds prior to the current refunding w  $588,615, The cash flow 
requirements on the 2021 refunding bonds is $569,824 from 2022 through 2034. T e current refunding resulted 
in an economic gain (difference between the present values of the debt servi  yments on the old and new 
debt) of $19,461. 
 
NOTE 8 – SUBSCRIPTION-BASED INFORMATION TECHNOLOGY ARRAN EMENTS 
 
The District has only a single existing arrangement subject to the quirements of GASB 96. The ag eement can be 
described as subscriptions for technology, specifically related  telephones  ispatch, and overall services. The 
District makes annual payments and the agreement is for a se  rm. Th  BITA liability is the present value of 
these payments using the District’s incremental borrowing rate. T  li lity is amortized providing the principal 
and interest components of the payments over the SBITA term. The S A Asset is measured as the SBITA Liability 
plus any capitalized expenditures/expenses incu d in the initial imp mentation stage. The SBITA asset is 
depreciated (amortized) using a straight-line depre ation hod over the m of the SBITA arrangement. 
 

 Term in 
Months 

 Total A  
Amount 

 Total Accumulated 
Amortization 

Administrative Software Pro ms 21  37,034 $ 13,467 
 

Outflows of Resources 
 
There were no other outflows  esou es paid for the BITA arrangement. 
 
The SBITA liabilit   iated prin al and interest requirements: 
 

 
Interest 

Rate  
Beginning 
Balance 

Term in 
Months  Ending Balance 

Admin ative Software Pr rams 2.9% $ 37,034 21 $ 23,849 
 
The future principa  d inter  SBITA arrangement payments as of the fiscal year-end are as follows: 
 

Year Ended une 30  Principal  Interest  Total 
2024 $ 13,480 $ 513 $ 13,993 
2025  10,369  126  10,495 
Total $ 23,849 $ 639 $ 24,488 

 
Commitments and Impairments 
 
There were no additional commitments made before the commencement of the SBITA terms. There were also no 
impairments or modifications to be reported during this fiscal year. 
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NOTE 9 – COMMITMENTS AND CONTINGENCIES 
 
Intergovernmental Agreements and Indemnifications 
 
The District is party to a variety of inter-governmental agreements entered into in the ordinary course of business 
pursuant to which it may be obligated to provide services outside of its geographic boundaries and/or receive 
assistance from other parties. As part of these agreements, the District is obligated to demnify other parties for 
certain liabilities that arise out of, or relate to, the subject matter of the agreement  
 
Risk Management 
 
The District is contingently liable for claims and judgments resul g from lawsuits cidental to normal 
operations. In the opinion of the District's management, adverse isions that might resul  o the extent not 
covered by insurance, would not have a material effect on the fi ncial statements. The District s not incurred 
claims in excess of insurance coverage in any of the last thr  fiscal years   provision has been made in the 
financial statements for possible losses of this nature. 
 
NOTE 10 – EMPLOYEE RETIREMENT SYSTEMS AND POST EMPLOYME T PLANS 
 
The District contributes to multiple plans as de ribed low. Benefits  non-public safety personnel are 
established based on contributions to the plan. Fo  ublic safe  rsonnel, state statute regulates retirement, 
death, long-term disability, and survivor insurance pr ium b efits.  
 
As of June 30, 2023, the District port  $196,085  pension and other postemployment benefits (OPEB) 
expenditures in the government  funds for  plans to w h it contributes. 
 
Arizona State Retirement Sy m (ASRS) 
 
Plan Description: Eligible employ  of the District not covered by the other pension plans described below 
participate in  a Stat  Retirement System (ASRS). The ASRS administers a cost-sharing 
multiple-emp er defined nefit pe ion plan, a cost-sharing multiple-employer defined benefit health 
insurance emium benefit (OP ) plan, an  a cost-sharing multiple-employer defined benefit long term disability 
(OPEB) pl  The Arizona State R rement Board governs the ASRS according to the provisions of A.R.S. Title 38, 
Chapter 5, A cles 2 and 2.1. T  ASRS issues a publicly available financial report that includes its financial 
statements and uired supple ntary information. The report is available on its website at www.azasrs.gov.  
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Benefits Provided: The ASRS provides retirement, health insurance premium supplement, long-term disability and 
survivor benefits. State statute establishes benefit terms. Retirement benefits are calculated on the basis of age, 
average monthly compensation, and service credit as follows:  
 

 Initial Membership Date:  
Retirement and Disability Before July 1, 2011 On or After July 1, 2022 

Years of service and age required 
to receive benefit 

Sum of years and age equals 80 
10 years age 62 
5 years age 50* 

Any years age 65 

30 years age 55 
25 years age 60 
10 years age 62 
5 years age 50* 

Any years age 65 
Final average salary is based on Highest 36 consecutive month  of last 120 

months 
Hig st 60 consecutive 

months  last 120 months 
Benefit percent per year of service 2.1% to 2 % 2.1  to 2.3% 

*With actuarially re ed benefits 
 
Retirement benefits for members who joined the ASRS prior to S t ber 13, 2013, are subject to automatic 
cost-of-living adjustments based on excess investment earnings. Mem rs with an initial membership date on or 
after September 13, 2013 are not eligible for co f living adjustment  Survivor benefits are payable upon a 
member's death. For retired members, the surv or be  is determin  by the retirement benefit option 
chosen.  For all other members, the beneficiary is ntitled to  ember's account balance that includes the 
member's contributions and employer's contributions  lus int est ear .  
 
Health insurance premium benefit  re av ble to reti  or disabled members with 5 years of credited service. 
The benefits are payable only th respec  o allowabl  ealth insurance premiums for which the member is 
responsible. For members w h 10 or mor  ears of serv  benefits range from $150 per month to $260 per 
month depending on the a  of the me  d dependents. For members with 5 to 9 years of service, the 
benefits are the same dollar ount  as above mult plied by a vesting fraction based on completed years of 
service. 
 
Active memb  are eligible  a mon  long-term disability benefit equal to two-thirds of monthly earnings. 
Members ceiving benefits co nue to e n service credit up to their normal retirement dates. Members with 
long-term ability commencem t dates after June 30, 1999, are limited to 30 years of service or the service on 
record as of t  effective disabilit  ate if their service is greater than 30 years. 
 
Contributions: In a ordance ith state statutes, annual actuarial valuations determine active member and 
employer contributio  e irements. The combined active member and employer contribution rates are 
expected to finance the osts of benefits employees earn during the year, with an additional amount to finance 
any unfunded accrued liability. For the year ended June 30, 2023, active ASRS members were required by statute 
to contribute at the actuarially determined rate of 12.41 percent (12.22 percent for retirement and 0.19 percent 
for long-term disability) of the members' annual covered payroll, and the District was required by statute to 
contribute at the actuarially determined rate of 12.41 percent (12.01 percent for retirement, 0.21 percent for 
health insurance premium benefit, and 0.19 percent for long-term disability) of the members' annual covered 
payroll. 
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The District's contributions to ASRS for the years ended June 30, 2023, 2022 and 2021 were $10,469, $9,107, and 
$8,514, respectively, which were equal to the required contributions for the years then ended.  During fiscal 
year 2023 100% of all contributions were paid from the General Fund. 
 
Pension Liability: As of June 30, 2023, the District reported a liability of $97,739 for its proportionate share of the 
ASRS net pension/OPEB liability. The net pension/OPEB liability was measured as of June 30, 2022. The total 
pension liability used to calculate the net pension liability was determined using date procedures to roll 
forward the total pension liability from an actuarial valuation as of June 30, 2021  o the measurement date of 
June 30, 2022. The District's proportion of the net pension liability was based on  District's actual contributions 
to the plan relative to the total of all participating employers' contributions fo  he ye  nded June 30, 2022 was: 
 

ASRS Proportion J e 30, 2022 
Pension 0 062% 
Health insurance premium benefit .00063% 
Long-term disability 0.00062% 

 
Deferred outflows/inflows of resources: As of June 30, 2023, the D i  eported deferred outflows of resources 
and deferred inflows of resources related to ASRS from the following s ces: 
 

  Def ed 
Outflows of 

sources 

  
Deferred Inflows 

of Resources 
Differences between expected a d actual experi c  $ 892 $ 1,847 
Changes in assumptions  5,111  236 
Difference between proj ted and a ual earning  on 
pension plan investme s 

  
- 

  
2,786 

Changes in proportion  share  136  1,520 
Contributions subsequen   me urement date  10,469  - 
 $ 16,608 $ 6,389 

 
The $10,469 ported as de ed outf s of resources relates to ASRS pensions resulting from the District's 
contributi s subsequent to th  measurement date are recognized as a reduction of the net pension liability in 
the year e d June 30, 2024. O r amounts reported as deferred outflows of resources and deferred inflows of 
resources will  recognized in pe ion expense as follows: 
 

Y  Endin  une 30,   
24 $ 3,326 

2025  (1,230) 
2026  (4,628) 
2027  (4,266) 
2028  6,548 

 $ (250) 
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Actuarial assumptions: The significant actuarial assumptions used to measure the total pension liability are as 
follows: 
 

Actuarial valuation date June 30, 2021 
Actuarial roll forward date June 30, 2022 
Actuarial cost method Entry age normal 
Asset valuation Fair value 
Discount rate 7.0% 
Projected salary increases 2.9% - 8.4% 
Inflation 2.3% 
Permanent benefit increases Included 
Mortality rates 2017 SRA Scale U-M  

 
Actuarial assumptions related to funding were selected on the b  of an experience study whic  was performed 
for the 5-year period ended June 30, 2016. The long-term expected rat  of return on ASRS pension plan 
investments was determined using a building-block method in w h best imate ranges of expected future real 
rates of return (expected returns, net of investment expense and fl on) are developed for each major asset 
class. These ranges are combined to produce the long-term expecte  ate of return by weighting the expected 
future and real rates of return by the target asse  cation percentag  The ASRS' estimates of geometric real 
rates of return for each major asset class are summ rized  e following ta  
 

Asset Class 
T get Asset A cation 
Ef ctive July 1, 018 

Real Return 
Geometric 

Basis 

Long-Term 
Contribution to 
Expected Real 
Rate of Return 

Equity 50% 3.90% 1.95% 
Credit 20% 5.30% 1.06% 
Interest rate sensitive b ds 10% (0.20)% (0.02)% 
Real estate 20% 6.00% 1.20% 
 100%   

 
Discount R e: The discount ra  used to measure the total pension liability was 7.0 percent. The projection of 
cash flows ed to determine th  iscount rate assumed that the contributions from participating employers will 
be made bas  on the actuarially etermined rates based on the ASRS Board's funding policy, which establishes 
the contractually equired rate under Arizona statute. Based on those assumptions, the Retirement Fund's 
fiduciary net positio  was pr cted to be available to make all the projected future benefit payments of current 
members. Therefore,  ng-term expected rate of return on plan investments was applied to all periods of 
projected benefit payments to determine the total pension liability. 
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Sensitivity of the net pension liability to changes in the discount rate: The following table presents the District's 
proportionate share of the net pension liability calculated using the discount rate of 7.0 percent, as well as what 
the District's proportionate share of the net pension liability would be if it were calculated using a discount rate 
that is 1 percentage point lower 6.0 percent) or 1 percentage point higher (8.0 percent) than the current rate as 
of June 30, 2023.   
 

 1% Decrease 
(6.0%) 

Current Discount 
Rate (7.0%) 

1% crease 
(8.0%) 

District’s proportionate share of 
the net pension liability $ 146,881 $ 97,73  $ 56,743 

 
Pension fiduciary plan net position: Detailed information about th  ension plan's fid ary net position is 
available in the separately issued ASRS financial report. 
 
Public Safety Personnel Retirement System (PSPRS) 
 
The PSPRS issues a publicly available financial report that lu s financial statements and required 
supplementary information for PSPRS. The reports are available on the PRS website at www.psprs.com. 
 
Plan Description: District employees who are reg rly a ed hazardous ty participate in the Public Safety 
Personnel Retirement System (PSPRS), as well as em loyees wh  ame members on or after July 1, 2017, may 
participate in the Public Safety Personnel Define  Cont ution rement Plan (PSPDCRP). The PSPRS 
administers agent and cost-sharing multiple-employer fi d benefit pension plans, and agent and cost-sharing, 
multiple-employer, defined benef  heal  nsurance emium benefit (OPEB) plans. A nine-member board, 
known as the Board of Trustee  nd the pa cipating loc  boards govern the PSPRS, according to the provisions 
of ARS Title 38, Chapter 5, A le 4. 
 
District public safety employee  who b came PSPRS m mbers before July 1, 2017 participate in the agent plans; 
and those who became members  or after July 1, 2017, participate in the cost-sharing plans (PSPRS Tier 3 Risk 
Pool). 
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Benefits Provided: The Public Safety Personnel Retirement System provides retirement, health insurance 
premium supplement, disability and survivor benefits. State statute establishes benefit terms. Retirement, 
disability and survivor benefits are calculated on the basis of age, average monthly compensation, and service 
credit as follows: 
 

Retirement and 
Disability 

Initial Membership Date: 
Before January 1, 2012 

On or After Jan. 1, 2012 
and before July 1, 2017 

 
O  or After July 1, 2017 

Years of service and 
age required to 
receive benefit 

20 years of service, any 
age, 15 years of service, 

age 62 

25 years of service or 
15 years of credited 

service, age 52.5 

5 years of credited service, 
age 55 

Final average salary 
is based on benefit 

percent 

Highest 36 consecutive 
months of last 20 years 

Highest 60 consecutive 
months of last 0 years 

High  60 consecutive 
months  last 15 years 

Normal Retirement 50% less 2.0% for each 
year of credited service 

less than 20 years OR plus 
2.0% to 2.5% for each year 
of credited service over 20 
years, not to exceed 80  

1.5% to % per y  of credited service, not to exceed 
80% 

Accidental Disability 
Retirement 50% o  ormal r ment, which ver is greater 

Catastrophic 
Disability Retirement 

90% for the first 60 mon  then duced  ither 62.5% or normal retirement, 
hichever is greater 

Ordinary Disability 
Retirement 

Norm  etire nt calculat  with actual years of credited service or 20 years of 
credi d service, ichever is g ater, multiplied by years of credited service (not to 

excee  20 years) divided by 20 
Survivor Benefit    

Retired Members 80% to 100  of retired member’s pension benefit 
Active Members 80% to % of accidental disability retirement benefit or 100% of average monthly 

co ensation if death was the result of injuries received on the job. 
 

Retiremen  nd survivor benef  are subj ct to automatic cost-of-living adjustments based on inflation. PSPRS 
also provi  disability benefits o  0 percent of the member's compensation for up to 12 months. 
 
Health insuranc  remium bene s are available to retired or disabled members with 5 years of credited service. 
The benefits are p ble onl  with respect to allowable health insurance premiums for which the member is 
responsible. Benefits g  om $150 per month to $260 per month depending on the age of the member and 
dependents. 
 
Employees Covered by Benefit Terms: As of June 30, 2023, the following employees were covered by the agent 
plans’ benefit terms: 
 

 Pension 
Inactive employees or beneficiaries currently receiving benefits 4 
Active employees 5 
 9 
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Contribution Rates: State statutes establish the pension contribution requirements for active PSPRS employees. In 
accordance with state statutes, annual actuarial valuations determine employer contribution requirements for 
PSPRS and health insurance premium benefits. The combined active member and employer contribution rates are 
expected to finance costs of benefits employees earn during the year, with an additional amount to finance any 
unfunded accrued liability. Contribution rates for the year ended June 30, 2023 are indicated below. Rates are a 
percentage of active members’ annual covered payroll. 
 

 
Active Member 

Pension District Pension 
Health Insurance 
Premium Benefit 

Active members – pension 7.65% - 11.65%   
District:    

Pension 7.65% - 11.65% 38.7 % 0 8% 
Tier 3 Risk Pool 9.94% 9 4% 0.1  

 
For this agent plan, the District’s contributions to the pensio  lan and ann l OPEB cost and contributions for 
the health insurance premium benefit for the year ended June 3  2023 w : 
 

Pension   
Contributions made $ 164,2  

Health Insurance Premium Benefit   
Annual OPEB cost contributions made $ 10 468 

 
During the year ended June 30, 2023  th  District paid  P RS pension and OPEB contributions from the General 
Fund. 
 
Pension/OPEB Liability: At Ju  30, 2023, th  District had a t pension/OPEB liability of $427,614. 
 
The net assets and net liabiliti  were easured as of une 30, 2022, and the total liability used to calculate the 
net asset or liability was determin  y an actuarial valuation as of that date. 
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Actuarial Assumptions: The significant actuarial assumptions used to measure the total pension/OPEB liability are 
as follows: 
 

Actuarial valuation date June 30, 2022 
Actuarial cost method Entry Age Normal 
Asset valuation method Fair Value of Assets 
Payroll growth 3.50% for pensions/3.50% for OPE  
Price inflation 2.50% for pensions/2.50% for EB 
Salary increases 3.75% to 13.00% including i ion 
Investment rate of return 7.20%, net of inves ment d administrative 

expenses 
Retirement age Experienced-base  able of rates tha  s specific to 

the type of eli le condition. Last upd d for the 
2017 valuat  pursuant to an experience s dy, the 
period Ju  1, 2011 – Jun  0, 2016. 

Mortality PubS-2010 les 
Healthcare cost trend rate Not applicable 

 
 
Actuarial assumptions used in the June 30, 2022 luatio  re based on  results of an actuarial experience 
study for the 5-year period ended June 30, 2017. 
 
Long-Term Expected Return on Plan Assets 
 
The long-term expected rate of turn on PS RS plan inv ments was determined using a building-block method 
in which best-estimate rang  of expected uture real r s of return (expected returns, net of pension plan 
investment expense and inf on) are de  f  each major asset class. The target allocation percentage and 
best estimates of geometric re  ates  return for eac  major asset class are summarized in the following table: 
 

Asset Class 
Target 

Allocation 

Long-Term 
Expected 

Geometric Real 
Rate of Return 

U.S. Pu c Equity 24 % 3.49 % 
Internatio l Public Equity 16 % 4.47 % 
Global Privat  quity 20 % 7.18 % 
Other Assets (C al ppreciation) 7 % 4.83 % 
Core Bonds 2 % 0.45 % 
Private Credit 20 % 5.10 % 
Diversifying Strategies 10 % 2.68 % 
Cash - Mellon 1 % (0.35) % 
 100 %   

 
Pension plan fiduciary net position: Detailed information about the pension plan's fiduciary net position is 
available in the separately issued PSPRS financial reports. 
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Single Discount Rate: A Single Discount Rate of 7.20% was used to measure the pension liability. This Single 
Discount Rate was based on the expected rate of return on pension plan investments of 7.20%. The projection of 
cash flows used to determine this Single Discount Rate assumed that plan member contributions will be made at 
the current contribution rate and that employer contributions will be made at rates equal to the difference 
between the actuarially determined contribution rates and the member rate. Based on those assumptions, the 
plan's fiduciary net position was projected to be available to make all projected future benefit payments of 
current plan members. Therefore, the long-term expected rate of return on plan inv ments was applied to all 
periods of projected benefit payments to determine the total pension/OPEB liability  
 
The projection of cash flows used to determine the PSPRS discount es a med that plan member 
contributions will be made at the current contribution rate and that employer contribut s will be made at rates 
equal to the difference between the actuarially determined contribut n rate and the m ber rate. Based on 
those assumptions, the pension plan's fiduciary net position was p ected to be available to ake all projected 
future benefit payments of current plan members. Therefore, th  ong-term expected rate of re urn on pension 
plan investments was applied to all periods of projected benef  ayments to termine the total pension liability. 
 
Changes in the Net Pension Liability/OPEB Liability: 
 

  al 
nsion 

Lia ity (a) 

 P  
Fiduciary t 
Position (b) 

 Net 
Pension/OPEB 

Liability (a) – (b) 
Balances at June 30, 2022 $ 4,4 0,426  2, 4,239 $ 1,446,187 
Changes for the current year:       
Service cost  77 15  -  77,715 
Interest on the total pension 
liability  313,0   -  313,072 
Changes in OPEB  31 443  (4,254)  35,697 
Changes in assumptions  9 ,651    97,651 
Differences between expec  and 
actual exp  f the al 
pension bility  172,967  -  172,967 
Cont utions – Employer  -  1,825,631  (1,825,631) 
Cont utions – Employee  -  37,390  (37,390) 
Net inve ment income  -  (144,742)  144,742 
Benefit pay nts, includin  efunds 
of employee c tributio   (353,081)  (353,081)  - 
Administrative e en  and other 
changes  -  (2,604)  2,604 

Net changes  339,767  1,358,340  (1,018,573) 
Balances at June 30, 2023 $ 4,750,193 $ 4,322,579 $ 427,614 
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Sensitivity of the District's Net pension liability to the Single Discount Rate Assumption: The following table 
presents the District's net pension liability calculated using the single discount rate of 7.20%, as well as what the 
District's net pension liability would be if it were calculated using a single discount rate that is 1 percentage point 
lower or 1 percentage point higher than the current rate. 
 

 1% Decrease 
(6.20%) 

Current Discount 
Rate (7.20%) 

1% Increase 
( 20%) 

District’s net pension/OPEB 
liability $ 1,173,407 $ 427,614  (171,704) 

 
Pension plan fiduciary net position: Detailed information about the pension plans  duciary net position is 
available in the separately issued PSPRS financial reports. 
 
Deferred outflows/inflows of resources: For the year ended June , 2023 the District reported d erred outflows 
of resources and deferred inflows of resources related to PSPR  om the foll ng sources: 
 

  eferred 
utflows of 

R ources 

  
Deferred Inflows 

of Resources 
Differences between expected and actual ex rienc  $ 7,919 $ 131,982 
Changes in assumptions  166,117  724 
Difference between projected and actual ea ngs o  
pension plan investments 

  
111,111 

  
- 

Contributions subsequent to easu ent date  164,209  - 
 $ 809,356 $ 132,706 

 
The $164,209 reported as d rred outf   ces relates to PSPRS pensions resulting from the District's 
contributions subsequent to th  mea ement date will be recognized as a reduction of the net pension liability 
in the year ended June 30, 2024. O er amounts reported as deferred outflows of resources and deferred inflows 
of resources will  recog d in pen n expense as follows: 
 

Year Ending J e 30,   
2024 $ 147,864 
2025  113,372 
2026  74,112 
202   126,869 

28  50,224 
 $ 512,441 
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Pension funding status: The information for the analysis of funding progress was obtained from the three most 
recent actuarial valuations. 
 

Valuation 
Date 

June 30,  

Actuarial 
Value of 

Plan 
Assets  

Actuarial 
Accrued 
Liability  

Funding 
Liability 
(Excess)  

Funded 
Ratio   

Annual 
C ered 
Payroll 

Unfunded 
Liability as a 
Percentage 
of Covered 

Payroll 

 

2023 $ 4,234,596 $ 4,695,801 $ 461,205  90 %  511,046 90 % 
2022  2,872,002  4,387,477  1,515,475  65   53,013 429 % 
2021  2,486,896  4,477,096  1,990,200  56 %  3 378 576 % 

 
The information presented above represents PSPRS information under GASB Statemen  o. 68, which is 
measured as of June 30, 2022, for the reporting period ending Ju  30, 2023. 
 
Agent plan OPEB funded status: The information for the analysis f OPEB f ding progress was obtained from the 
three most recent actuarial valuations. 
 

Valuation 
Date 

June 30,  

Actuarial 
Value of 

Plan 
Assets  

Actuarial 
Accrued 
Liability  

Fund  
iability 
(AL)  

nded 
Ra    

Annual 
Covered 
Payroll 

AL as a % of 
Covered 
Payroll 

 

2023 $ 87,983 $ 54 392 $ 5 1)  162 % $ 511,046 (7) % 
2022  92,237  22, 9  (6 88)  402 %  353,013 (20) % 
2021  72,512  75,8   54  96 %  345,378 1 % 

 
Deferred Compensation Pla  
 
The District has established a defi  contribution deferred compensation plan for all fulltime employees in order 
to provide for s em ry retire nt benefits. Contributions to the plan are administered by a third-party, 
Nationwide R rement Solu s. Empl r contributions to the plan for the year ended June 30, 2023 totaled 
$21,407. T e District provides ither ad inistrative services nor investment advice. Accordingly, no fiduciary 
relationsh  xists between the D rict and the compensation plan. 
 
NOTE 11 - SUBS UENT EVENT  
 
In preparing the finan l tements, the District has evaluated events and transactions for potential disclosure 
through December 6, 20 3, the date the financial statements are available to be issued. Management has no 
events that have occurred subsequent to June 30, 2023 that would require disclosure. 
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON 
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
 
 
To the Governing Board 
Hellsgate Fire District 
Star Valley, Arizona 
 
We have audited, in accordance with auditing standards generally a epted in the Unit  States of 
America and the standards applicable to financial audits contain  in Government Auditing andards 
issued by the Comptroller General of the United States, the g ernmental activities, each maj  fund, and 
the aggregate remaining fund information of Hellsgate Fir  istrict (the “D trict”) as of and for the year 
ended June 30, 2023, and the related notes to the financial ement  hich collectively comprise the 
District’s basic financial statements, and have issued our report e n dated December 6, 2023. 
 
Internal Control over Financial Reporting 
 
In planning and performing our audit of the fina ial statem  we considered the District’s internal 
control over financial reporting (internal control)  a basi  or desig g procedures that are appropriate 
in the circumstances for the purpose of expressing ur inions on the financial statements, but not for 
the purpose of expressing an o ion  he effectiv ess of the District’s internal control. Accordingly, 
we do not express an opinio  on the eff iveness of e District’s internal control. 
 
A deficiency in internal c trol exists w   design or operation of a control does not allow 
management or employee   the rmal course o  performing their assigned functions, to prevent, or 
detect and correct misstatem  on a timely basis. A material weakness is a deficiency, or a combination 
of deficienci   al contro  uch that there is a reasonable possibility that a material misstatement 
of the ent s financial s ments  not be prevented, or detected and corrected on a timely basis. A 
signifi t deficiency is a de iency, or  combination of deficiencies, in internal control that is less severe 
than a aterial weakness, ye  mportant enough to merit attention by those charged with governance. 
 
Our conside ion of interna  ontrol was for the limited purpose described in the first paragraph of this 
section and wa  ot desig d to identify all deficiencies in internal control that might be material 
weaknesses or sig ca  deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in intern  control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified. 
 
Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the District’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on 
the financial statements. However, providing an opinion on compliance with those provisions was not an 
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objective of our audit and, accordingly, we do not express such an opinion. The results of our tests 
disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity’s internal control and com iance. Accordingly, 
this communication is not suitable for any other purpose. 

Phoenix, Arizona 
December 6, 2023 
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Board Policy Guidelines                         Board Officers/Duties, 05/11/2011 

I. PURPOSE 

 

To establish an organizational structure within the Board that delineates officer positions and associated 

duties.  All Board members are responsible for conducting themselves at all times in a manner 

consistent with the Arizona Open Meeting Laws.  

 

II. OFFICERS 

 

The officers of the Board shall be comprised of a Chairperson, Vice Chairperson, and Board Clerk.  All 

officers must be nominated by at least one Board member and must be elected by a majority vote. 

 

All officers shall serve for a term of one year.  Officers elected to fill an unexpired term shall serve until 

the end of their predecessor’s term. 

 

III. OFFICER DUTIES 

 

Chairperson:  The Board Chairperson is responsible for ensuring that the business of the public meetings 

is transacted in a proper order and is expedited as best as possible.  The Chairperson must ensure that 

all members observe appropriate procedure and that order and decorum are always observed at all 

meetings. 

 

Vice Chairperson:  The Board Vice Chairperson shall have the authority of the Chairperson in their 

absence. 

 

Board Clerk:  The Board Clerk must have available at every meeting of the Board the Minutes of the 

previous meeting and all other Minutes that have not been approved, and all other rules pertaining to 

the District, a list of all the committees and the order of business or list of business to come before the 

meeting.  The Clerk is the official custodian of all the records of the District.  The Clerk must insure that 

all committees have such documents as they require for the performance of their duties.  In the absence 

of the Chairperson or the Vice Chairperson, the Clerk shall have all the authority of the Chairperson.  The 

Board Clerk shall review all monthly budget reports with the Fire Chief and his designees and report the 

status of such budget to the Board.  The Clerk is charged with being familiar with the annual budget so 

as to assist with planning to meet District financial goals and responsibilities. 
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Board Policy Guidelines                         Board Officers/Duties, 05/11/2011 

IV. REMOVAL OF OFFICERS 

 

An officer may be removed if at least two Board members propose the removal of any officer and at 

least three members vote for such removal.   

 

V. VACANCIES OF OFFICER ROLES 

 

In the event that an office of the Board becomes vacant, within a reasonable time following the 

occurrence of the vacancy, the Board shall elect a replacement to fill the vacant position.  The newly 

elected officer shall then serve until the expiration of the term of the officer whom he or she replaced. 
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(928)468‐0300 fax 

 
CONFIDENTIALITY NOTICE: This e-mail and any files transmitted with it are intended solely for the use of the individual or entity to whom they are 
addressed and may contain confidential and privileged information protected by law. If you received this e-mail in error, any review, use, dissemination, 
distribution, or copying of the e-mail is strictly prohibited. Please notify the sender immediately by return e-mail and delete all copies from your system. 
 
 
 

From: Morey Morris <mmorris@Hellsgatefire.org>  
Sent: Wednesday, December 13, 2023 5:11 PM 
To: Angie Lecher <ALecher@Hellsgatefire.org> 
Subject: forecast 
 
Can you run an es mate for 2024/25 budget year to see what the difference will be for income from 23/24? 
Thanks  
 

Morey Morris 
Fire Chief 
Hellsgate Fire Department 

 
80 S. Walters Lane 
Star Valley, Arizona 85541 
928‐474‐3835‐ Office 
602‐680‐8514‐ Cell 
 









 
 
 
 
 
 
 
 
 
 
 
 
 

December 16, 2023 
 
 

Subject: Discussion on Updated Policies 
 
 
 

Dear Hellsgate Fire Board of Directors, 

 

Northern Gila County Firefighters 
Association 
Local 4135 

P.O. Box 1493 
Payson AZ, 85541 

 

I am writing on behalf of the labor group to express our sincere appreciation for the opportunity to 

share the proposed changes to our policies and procedures with you. We have thoroughly reviewed the 

updated policies and are pleased to provide our final approval for your consideration and potential 

readoption. 
 

The collaborative dialogue we hope to continue to share with our fire board throughout these processes 

will prove to be invaluable. It allows us to express our perspectives, concerns, and suggestions, which we 

believe will lead to more comprehensive and reflective policies that better align with the needs and 

aspirations of our dedicated workforce. 
 

We appreciate the board's willingness to acknowledge our input, consider our viewpoints, and 

implement changes where necessary. This level of engagement promotes a sense of partnership and 

cooperation between labor and management, which is essential for the continued success and efficiency 

of our organization. 
 

As we move forward, we are eager to continue this practice of open communication and collaboration 

with the Board of Directors. We aim to further develop and share our discussions to ensure our policies 

remain relevant, effective, and aligned with our shared mission of providing the best possible service to 

our community. 



Please do not hesitate to reach out if you have any questions or require further information. We 

appreciate your ongoing support and partnership. 

 
 

Sincerely, 
 
 
 

Bobbi Doss 
 

Local 4135 Labor Union Representative 

lilff233@yahoo.com 

928‐978‐1900 
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I. PURPOSE 
 

To provide a paid time off benefit that will provide payment for time off for restful break from the 
work routine as well as provide income protection in the event of illness or injury; and to meet 
the statutory requirements for earned paid sick time as set forth in the Fair Wages and Healthy 
Families Act. 
 

II. SCOPE 
 
 This policy applies to all full-time employees and part-time administrative employees. 
 
III. POLICY 
 

HFD shall provide PTO accrual on a bi-weekly basis for all full-time suppression personnel as 
follows: 
 
Years of Service     Bi-Weekly Accumulation 
0-4      10.15 hours (264 hrs./yr) 
5-9      12.00 hours (312 hrs./yr) 
10-14      14.77 hours (384 hrs./yr) 
15-19      16.62 hours (432 hrs./yr) 
20+      18.46 hours (480 hrs./yr) 
 
HFD shall provide PTO accrual on a bi-weekly basis for all full-time administrative employees as 
follows: 
 
Years of Service     Bi-Weekly Accumulation 
0-4      6.15 hours (160 hrs./yr) 
5-9      7.69 hours (200 hrs./yr) 
10-14      9.23 hours (240 hrs./yr) 
15-19      10.77 hours (280 hrs./yr) 
20+      12.31 hours (320 hrs./yr) 
 

IV. DEFINITION 
 
A. For purposes of any unscheduled PTO hours, the definition of immediate family member shall 

include: 
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• A child of any age (biological, adopted, foster, stepchild, child of a domestic partner, 
a legal ward, or any child to whom the employee is in loco parentis or was when the 
person was a minor) 

• A parent (a biological, stepparent, adoptive parent, foster parent, or legal guardian of 
an employee or the employee’s spouse/domestic partner, or a person who stood in 
loco parentis when the employee or employee’s spouse/domestic partner was a 
minor child) 

• A spouse or domestic partner  

• A grandparent, grandchild or sibling (biological, foster, adoptive or step-relationship 
of the employee or employee’s spouse/domestic partner) 

• Any other individual related by blood or affinity whose close association with the 
employee is equivalent to a family relationship. 

 
B. Earned Paid Sick Time  --  The first forty hours in the year of an employee’s unscheduled PTO 

hours shall be designated as EPST, which can be used in the following circumstances: 
 

• For the employee’s own medical illness, injury or health condition, or for care/treatment 
of such; or for preventative medical care. 

• For the care of a family member (as defined in Section IV above) with an illness, injury or 
health condition, or for their care/treatment of such, or for their preventative medical 
care. 

• In the event of closure of the District due to a public health emergency or employee’s 
need to care for a child whose school or place of care has been closed due to a public 
health emergency, or if the employee or a family member has been determined by 
health authorities to jeopardize the health of others because of exposure to a 
communicable disease. 

• For the purpose of absence needed due to domestic violence, sexual violence, abuse or 
stalking, provided that the time away from work is to allow the employee to obtain the 
following assistance for himself or a family member: 

o Medical attention needed to recover from physical or psychological injury or 
disability caused by domestic violence, sexual violence, abuse or stalking; 

o Services from a domestic violence or sexual violence program or victim services 
organization; 

o Psychological or other counseling; 
o Relocation or taking steps to secure an existing home due to the domestic 

violence, sexual violence, abuse or stalking; or 
o Legal services, including but not limited to preparing for or participating in any 

civil or criminal legal proceeding related to or resulting from the domestic 
violence, sexual violence, abuse or stalking. 
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V. GUIDELINES 
 

A. Forty hours of the annual PTO allotment is intended to meet the statutory requirements for 
Earned Paid Sick Time (EPST), as required under the Arizona Fair Wage and Healthy Families 
Act.  The first 40 hours in the year of unscheduled PTO shall be designated as EPST. 

 
B. PTO is to be used at the discretion of the individual employee.  While a portion of the time is 

intended for rest and relaxation, it is strongly encouraged that employees maintain a balance 
of time in order to provide income protection in the event of illness, injury or a need to attend 
to medical care of oneself or family members. 

 
 
PTO Accrual 
 
C. Part-time employees shall receive PTO accrual on a pro-rated basis; the accrual rate shall be 

determined by dividing the average number of hours worked per week by forty. 
 

D. Maximum accrual of PTO shall be two times the employee’s annual accrual rate.  If an 
employee reaches his maximum accrual, there shall be no further accrual until such time that 
PTO hours are used. 

 

E. The effective date for change in accrual rate is the first day of the pay period following the 
employee’s anniversary date. 
 

F. Under extenuating circumstances, the Fire Chief may allow an employee to carry-over PTO 
hours in excess of the maximum allowable.  The Fire Chief shall notify the employee in writing 
of such an exception and shall insure that the excess accrual is used as soon as possible.  Carry-
over exceptions shall not be granted for more than two consecutive years. 

 

G. An employee who has a minimum of one year’s annual PTO accrual has the option to sell back 
PTO hours at their of his hourly rate. Suppression personnel may sell back up to 48 hours at a 
1:1 rate and 48 hours at a 2:1 rate; administrative or non-shift suppression personnel may sell 
back up to 40 hours at a 1:1 rate and 40 hours at a 2:1 rate. The opportunity for sell back of 
PTO hours shall be between December 1 – 15 of each year; it shall be the responsibility of the 
employee to notify Administration by written request, within this time frame if he wishes to 
sell back and PTO. 

 

PTO Usage 
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H. Scheduled PTO should be requested no later than two weeks prior to the requested PTO (see 

Procedure below). 
 

I. Scheduled PTO may be taken in increments not to exceed four calendar weeks. 
 

J. Unscheduled PTO may be taken in the event of unforeseen medical situations that render the 
employee unable to work, or if the employee is needed to care for a family member with an 
illness or injury. 
 

K. In the event that a supervisor or duty officer believes that an employee should not be at work 
due to illness, the employee may be asked to go home and be required to use accrued PTO. 
 

L. In the event that a suppression employee is out on PTO for three consecutive scheduled 
workdays or five consecutive scheduled workdays for administrative employees for medical 
reasons, the employee shall be required to provide a written doctor’s release to return to 
work. 

 

M. In the event that any employee is out for more than three consecutive scheduled work days 
(up to 40 hours) for a qualifying event under the EPST law, the District may require 
documentation that the time was used for any of the purposes listed in the Definition section 
above.  If the absence is due to the employee’s health issue or the employee’s family 
member’s health issue, documentation from the health care provider shall be acceptable.  If 
the absence is due to domestic violence, sexual violence, abuse or stalking the employee may 
provide written documentation from law enforcement, the courts (court order, protective 
order, injunction against harassment, etc.), an attorney involved in the matter, the domestic 
or sexual violence program or victim services program, a witness advocate, clergy or medical 
professional, or from the employee himself. 

 

N. If the employee is using the unscheduled PTO hours as his EPST, he shall not be requested to 
explain the nature of the health condition or the nature of the domestic violence, sexual 
violence, abuse or stalking.  Any information the District may receive shall be kept 
confidential. 
 

O. Likewise, when an employee is absent from work the day before or the day after a holiday or 
vacation day or anytime during the two week period prior to termination, and the time off is 
unscheduled PTO, the Fire Chief may opt to require the employee to provide a written 
doctor’s release to return to work. 
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P. At the discretion of the Fire Chief, the employee may also be required to undergo a Return to 
Work Evaluation or a Fitness for Duty Examination through a District-appointed physician.  In 
such event, the District shall cover the cost of such examination. 
 

Q. The bi-weekly accrual is based upon completion of the pay period.  An employee who has not 
completed a pay period shall receive PTO accrual on a pro-rated basis in accordance with the 
number of paid hours for that pay period. 
 

R. PTO hours shall be counted as “hours worked” for purposes of the calculation of overtime. 
 

S. Any accrued PTO hours will be paid at 50% upon termination of employment if the employee 
has completed six months of employment.  Any accrued PTO hours will be paid at 75% if the 
employee is retiring under a District-sponsored qualified retirement plan. 
 

T. While PTO accrual begins on the first day of full-time or part-time employment (not reserve), 
it is not earned and therefore cannot be used until the completion of 90 days of employment. 

 

U. Employees shall not be discriminated against or subjected to retaliation for using up to 40 
hours of unscheduled PTO to cover qualifying events under the EPST.  Information regarding 
employees’ rights under the Fair Wage and Healthy Families Act is provided on a poster on 
the District’s bulletin boards for employees.  Additional information is available on the 
Industrial Commission’s website at www.azica.gov. 
 

VI. PROCEDURE 
 

A. Employees requesting PTO for purposes of vacation are to submit a  PTO request through 
the online system at least two weeks in advance for the department scheduler to review. 

 
B. PTO leave requests shall be considered on a first come, first serve basis.  In the event of 

conflicting schedules, the Fire Chief will review and give final approval. 
 

C. For purposes of determining PTO on major holidays, a lottery drawing will occur once a year, 
at which time suppression employees shall be able to request PTO time for these holidays.  
This lottery shall be held at the discretion of the Fire Chief. 

 
D. The department scheduler shall arrange for coverage based upon HFD availability.  If no 

coverage is available, the Fire Chief shall determine if he will find replacement coverage or 
deny the employee’s request. 
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E. An employee should not assume that a PTO request has been approved until the approved 
leavehas been approved in the online system. 

 

F. Any PTO requests for leave under the 14 day rule must be approved by the Fire Chief in  
writing. The Fire Chief shall have the authority to approve PTO requests for leave in these  
situations based on the reason and coverage availability. Employees are encouraged to 
assist the Fire Chief and department scheduler by trying to find coverage when reasonable. 

 

G. The department scheduler and business manager shall receive in writing the Fire Chief’s 
approval for PTO use prior to processing the request in the online system and is required to 
meet all the requirements detailed in policy. 

 

H. All written approvals from the Fire Chief provided outside of the online system shall be 
turned over to the business manager and shall be included with the payroll processing 
documentation. 

 



HELLSGATE FIRE DISTRICT 
HUMAN RESOURCE POLICY GUIDELINES 

 

   CODE/TITLE:  40.05 Life & Disability Insurance 

   SECTION:  40.00 Employee Benefits 

   EFFECTIVE DATE: 1/14/2009 

   REVISED DATE: 12/14/2017, 12/20/2023 

 

 

 
©Human Resource Strategies LLC 2017 

 

I. PURPOSE 

 

 To provide income protection in the event of an employee’s disability, and to provide a death 

 benefit to the designated beneficiary of the employee. 

 

II. SCOPE 

 

 This policy applies to all employees of the District. 

 

III. POLICY 

 

A. The value of the term life insurance policy shall be payable to the employee’s designated 

beneficiary. 

 

B. HFD shall pay the entire premium of the life insurance policy. 

 

C. HFD shall provide separate life, accidental death & dismemberment (AD/D) short-term (STD) 

and long-term (LTD) disability coverage at no cost to all full-time  employees. 

 

D. HFD shall pay for an Accident and Sickness policy on behalf of all suppression employees. If 

the member is receiving benefits under policy 40.28 the district will use the weekly 

approved rate to mitigate the district expenses in the same manner as workers 

compensation payments are handled. If the member is no longer receiving benefits under 

policy 40.28 the benefit will be directed to the employee.  

 

E. HFD shall pay for an Accident and Sickness policy on behalf of all reserve employees. 

Reserve employees will receive the benefit directly from the carrier. 

 

F. Detailed information on insurance plans shall be provided to employees at the time of hire 

and anytime plan changes occur thereafter. All policy provisions shall be accessible online 

via a district maintained access point. 
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I. PURPOSE 
 
 To assist employees in financial preparation for retirement. 
 
II. SCOPE 
 
 This policy applies to all employees. 
 
III. POLICY 
 
 It is the policy of the HFD to assist employees in preparing for their retirement by offering a 
 deferred compensation retirement plan. 
 
IV. GUIDELINES 
 

A. Full-time administrative employees shall be enrolled in the ASRS SSDP Deferred 
Compensation 457 Plan with Nationwide in lieu of contributions to Social Security. 

 
B. Reserve employees become eligible for automatic participation in the deferred 

compensation 401a plan upon their date of employment.  The employee shall contribute a 
minimum of 5% of gross earnings. The District will match the 5%contribution  

 
C. Any member belonging to PSPRS may contribute additional funds to the PSPRS 457 Plan 

with Nationwide If a full-time employee elects to participate in the deferred compensation 
program, he must submit form 08-PPG-027 (Deferred Compensation).   

 

D.  The purpose of the plan is to provide retirement benefits 
 
E. The 401a and 457 Deferred Compensation plans are administered in accordance with 

applicable IRS and ERISA regulations. 
 
F. Further details of the plan are available through the Administration office. 
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I. PURPOSE 
 
 To provide employees and their families with professional psychological counseling for either 
 job-related problems or problems that may affect job performance. 
 
II. SCOPE 
 
 This policy applies to all employees of the HFD. 
 
III. POLICY 
 
 It is the policy of HFD to make available additional counseling to full-time employees and their 

eligible dependents through the District’s health insurance provider.  
 
 HFD provides a Member Family Assistance Program to all employees and their eligible family 

members to support the health and wellness of the first responder. 
 

Additionally, psychological counseling is available to all employees for Critical Incident Stress 
Debriefing and/or traumatic events counseling following incidents which may have caused 
excess stress or trauma to the employee. 

 
IV. GUIDELINES 
 

A. Entry into the program can be through three different mechanisms: 
 
         Voluntary – Employees and/or dependents may contact the health insurance provider  
         directly to schedule an appointment. 
 
         Job-Related/Supervisory Referral – The supervisor, in conjunction with the employee, may  
          schedule an appointment with the appropriate provider through the health insurance  
         provider. 
 
         Critical incident Stress Debriefing – Any employee of the District may contact the Fire Chief  
         if the employee believes a debriefing is necessary following an incident.  The Fire Chief or  
         his designee shall coordinate with the appropriate provider to schedule the session. 
 
 General Employee Counseling 

B. If an employee chooses to seek assistance through the EAP, the time spent in the counseling 
sessions shall not be paid.  The employee may opt to use accrued EPST or PTO to cover such 
absences. 
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C. In the event that a supervisor believes an employee should be sent for counseling, the 

supervisor shall notify the Fire Chief of the situation to receive further direction with regard 
to obtaining approval from the District.  The employee shall be required to attend 
counseling session(s), and the cost of the co-payment shall be covered by the District.  In 
such a situation where the employee is required to attend counseling sessions, the 
employee shall be compensated for the time required to attend the sessions. 

 
D. Confidentiality in supervisory referrals is imperative.  The supervisor shall refrain from 

discussing the situation with anyone except the Fire Chief and his designee. 
 
Critical Incident Stress Management 
E. Any employee of the District may contact the Fire Chief if the employee believes a 

debriefing is necessary following an incident.  The Fire Chief or his designated 
representative shall coordinate with the appropriate provider to schedule the session. 

 
F. If a critical incident stress debriefing is held, all matters discussed within the session 

shall be confidential.  Any employee who participates in a debriefing session is required 
to adhere to the confidentiality standard set forth. 

 
Traumatic Events Counseling 
G. In the event that any emergency response employee is exposed to one of the following 

events while in the course of duty, he shall be entitled to up to 12 visits of licensed 
counseling, the cost of which shall be borne by the District: 

 
1. Witnessing the death of another peace officer or emergency responder while 

engaged in the line of duty; 
2. Witnessing the death or maiming or visually witnessing the immediate 

aftermath of such death or maiming of a human being. 
3. Responding to or being directly involved in a criminal investigation of a 

dangerous crime against a child punishable under A.R.S. 13-705. 
4. Requiring rescue in the line of duty when one’s life was endangered. 
5. Responding to or being directly involved in an investigation regarding the 

drowning or near drowning of a child. 
6. Using deadly force or being subjected to deadly force in the line of duty, 

regardless of whether the employee is physically injured. 
7. Witnessing the death of another peace officer or firefighter while engaged in 

the line of duty. 
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H. Time in attendance at the traumatic events counseling shall be considered compensable 
and the employee shall not be required to use his earned leave time. 

 
I. In the event that the licensed mental health counselor determines that the employee is 

in need of additional counseling visits, the employee may be entitled to up to an 
additional 24 visits within one year after the first visit.  

 

J. In the event that the licensed mental health counselor determines that the employee is 
not fit for duty while the employee is receiving treatment pursuant to the traumatic 
event, the District shall ensure that the employee has no loss of pay and benefits for up 
to 30 calendar days per incident after the licensed mental health professional 
determines that the employee is not fit for duty if all the following apply: 

 

1. If the employee is unable to work light duty or the District does not have a light duty 
option, 

2. The employee has exhausted his paid leave, 
3. If the employee does not have short-term disability benefits, 

 
K. Participation in the traumatic events counseling that is paid by the District does not 

create a presumption that a related claim is compensable under Workers’ 
Compensation. 

 
L. In the event that any HFD emergency response employee is exposed to one of the 

events noted in Guideline H above, the employee shall notify the Fire Chief of a need for 
the traumatic events counseling; the Fire Chief shall take the necessary steps to ensure 
that appropriate assistance is provided to the employee to secure such counseling. 

 
M. The District shall ensure compliance with all necessary provisions of state statute 

regarding traumatic events counseling. 
 

N. All policy provisions shall be maintained online via a district maintained access point. 
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I. PURPOSE 
 
 To assist employees in obtaining additional education or training to increase their competence 
 in their  present position, to prepare them for advancement within the District, and to 
 financially reward them for furthering their college education. 
 
II. SCOPE 
 
 This policy applies to all full-time employees of the HFD who have completed the initial 

probationary period.   Additionally, part-time or reserve employees may be granted educational 
assistance in limited circumstances.   

 
III. POLICY 
 
 It is the policy of HFD to encourage professional development for employees by providing 
 assistance with educational expenses. 
 
IV. GUIDELINES 
 

A. Educational Assistance for Job-Related Training or Seminars 
1. Employees wishing to enroll in job-related seminars or training courses (i.e., State Fire 

Marshal classes, NWCG or AGTS courses, etc.) shall submit to the Training Officer a 
request for approval at least two weeks prior to the class date.  The program manager 
shall forward the request to the Fire Chief for final approval. 

 
2. Each request for education assistance shall be considered on an individual basis, 

evaluating such factors including, but not limited to, the nature of the training seminar 
or course, the benefits to be derived by the employee and the District, the costs 
involved, and the level of responsibility of the employee. 

 
3. In the event that approval is granted for an out-of-town training course, related travel 

and per diem expenses shall be covered according to Policy 40.23 Travel/Per Diem 
Reimbursement.  All pre-approved expenditures shall be paid or reimbursed upon 
submission of receipts. 

 
4. Depending upon the nature of the course and the circumstances related to the training, 

the hours spent in the training course may or may not be considered to be 
compensable.  If the course is District-mandated, the hours will be paid; if the course is 
not District-mandated, payment for hours in attendance will be at the discretion of the 
Fire Chief. 
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5. If an employee elects to attend a training course without prior approval, the District 
shall not be responsible for covering the cost of the course and/or related expenses.  
The employee may elect to use PTO or shift trades to alter his work schedule in order to 
attend the course. 

 
6. Failure to attend a scheduled course or failure to complete the course may result in the 

employee being required to reimburse the District for all funds expended on the course 
if the District is unable to send an alternate or to receive a refund for prepaid tuition. 

 
7. Those courses or seminars that an employee opts to attend as preparation for 

promotional opportunities shall not be considered as District-sponsored with regard to 
educational assistance. 

 
8. The Battalion Chief may approve suppression employees to attend classes held within 

the District or adjacent areas while on duty.  In such circumstance, the employee shall 
remain available for emergency response to an alarm within the area where the class is 
held, and may be called to respond outside the area at the request of a Chief Officer.  

 
B. Tuition Reimbursement for College Coursework  

1. Reimbursement for college courses shall be considered on an individual case basis, but 
must be job-related and/or part of an overall job-related degree program.  In order to 
be eligible for reimbursement for general education courses, an employee must be able 
to show the plan for the degree program.  Employees shall not be eligible to receive 
reimbursement for more elective courses than are required by the designated degree 
program. 

2. Employees who elect to further themselves by pursuing a college education are strongly 
encouraged to do so.  If prior approval is received, successful completion of the course 
shall entitle the employee to reimbursement of the tuition for the college courses, up to 
an annual maximum of $xxxx for lower division and $xxxx for upper division.  In order to 
receive the reimbursement, the employee must submit form 08-PPG-019 Expense 
Agreement. 

3. There will be no reimbursement for books, materials, parking fees, transcript or 
graduation fees. 

4. Hours spent in college courses shall not be considered as compensable time.  When a 
class is held during an employee’s regularly scheduled work time, the employee shall be 
responsible for securing a trade, or in the case of an administrative employee, making 
arrangements with the supervisor to flex the work hours. 
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5. As a condition of receiving tuition reimbursement, an employee may be required to sign 
an agreement to serve a specified period of time following course completion and 
tuition reimbursement.  The terms of such an agreement shall be set forth in writing at 
the time of approval for reimbursement. 

C. Education Assistance for Medical Certification 
1. HFD supports employees in their pursuit of ACLS certification.  Tuition for ACLS classes 

may be paid by the District for any employee who receives pre-approval by the Fire 
Chief and has been accepted into a paramedic class.  In the event that such approval 
and acceptance has been obtained, the employee shall be paid for class time that falls 
during the employee’s regular work schedule.  Class hours that fall outside of the 
employee’s normal work schedule shall not be considered compensable.  Specific 
guidelines regarding ACLS training are set forth in Standard Operating Procedures. 

 
2. If the State or other licensing authority mandates a seminar or refresher training course 

in order to maintain certification (i.e., state requirements for continuing education for 
EMT or CEP), the District shall bear the cost of the course and the hours spent in the 
refresher course  shall be counted as compensable time. 

 
D. Education Incentive 

1. Employees who elect to further themselves by pursuing a college education are strongly 
encouraged to do so, and may be eligible for educational incentive pay upon completion 
of a pre-approved degree program.  The Training Officer and Fire Chief shall consider 
requests for educational incentive for college courses on an individual case basis.  
Consideration shall be based on the factors note in Guideline “B” of this policy, along 
with their relatedness to an approved degree or certificated program. 

 
 



HELLSGATE FIRE DISTRICT 
 HUMAN RESOURCEPOLICY GUIDELINES 

 

   CODE/TITLE:  40.23 Travel Expense & Per Diem 

   SECTION:  40.00 Employee Benefits 

   EFFECTIVE DATE: 1/14/2009 

   REVISED DATE: 12/20/2023 

 

 

 
 
©Human Resource Strategies LLC 2017 

 

I. PURPOSE 
 

To establish equitable and consistent guidelines for assisting employees with the costs of job-
related travel. 

 
II. SCOPE 
 
 This policy applies to all employees of the District. 
 
III. POLICY 
 

Any employee who is involved in job-related travel shall be eligible for reimbursement for travel 
and per diem costs according to the following guidelines. 
 

IV. GUIDELINES 
 

A. Any employee who is authorized to travel outside of the District and requires overnight 
lodging shall be granted lodging expenses according to a daily rate as established by gsa.gov 
for the area in which the employee is traveling to. 
 

B. Per Diem travel allowance shall be granted to any employee required to travel outside of 
the District, according to a schedule set by current gsa.gov standards. 

 
C. Travel and per diem expenses shall be submitted to and approved by the Fire Chief at least 

14 days prior to the training. 
 

D. A travel expense reimbursement form shall be filled out at the time of approval by the Fire 
Chief. This form must document the approved cost including the per diem, mileage, hotel, 
course cost and employee pay. 

 
E. In the event of required travel, employees should use District vehicles, unless such a vehicle 

is not available. If a District vehicle is available and the employee chooses not to use it, the 
employee shall only be eligible to receive reimbursement at a the rate set by gsa.gov for 
government-furnished automobile available. Any special circumstances that warrant use of 
private automobiles, such as travel with family members, shall be addressed by the Fire 
Chief on an individual case basis. 

 



HELLSGATE FIRE DISTRICT 
 HUMAN RESOURCEPOLICY GUIDELINES 

 

   CODE/TITLE:  40.23 Travel Expense & Per Diem 

   SECTION:  40.00 Employee Benefits 

   EFFECTIVE DATE: 1/14/2009 

   REVISED DATE: 12/20/2023 

 

 

 
 
©Human Resource Strategies LLC 2017 

 

F. In order to receive travel reimbursement, the employee shall submit the written approved 
travel expense form from the Fire Chief along with receipts and documentation for miles 
traveled to the business manager. 
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I. PURPOSE 
 

The purpose of this policy is to provide a Supplemental Benefits Plan in accordance with A.R.S. § 
38-961 Public Safety Officer; Duty-related Injury; Supplemental Benefits Plan, definition. 

 
II. SCOPE 
 

This policy applies to eligible public safety employees injured while on duty. 
 
III. POLICY 
 

It is the policy of the District to provide a Supplemental Benefits Plan for eligible public safety 
employees to avoid a loss of income and applicable benefits in accordance with A.R.S. § 38-961 
as outlined in the guidelines below. 

 
IV. DEFINITIONS 
 

For the purposes of this policy, “eligible public safety employee” means an individual who is a 
member of the Public Safety Personnel Retirement System (PSPRS) who is receiving worker’s 
compensation benefits as a result of an injury or illness that was incurred in the line of duty to 
the extent that the employee cannot perform the functions of their position or is not able to 
work a light duty assignment. 

 
V. GUIDELINES 
 

A. The District shall compensate an eligible public safety employee on leave for a work related 
injury at the same base pay earned at the time of the injury. 

 
B. The District shall continue to pay the District’s portion of the health care benefits enrolled in 

at the time of the employee’s injury. The employee remains responsible for paying their 
portion of dependent’s health care premiums and/or any other elective benefits or 
insurance. 

 
C. The District shall continue to pay contributions to PSPRS, and the employee is entitled to 

accrue credited service for the period of time participating in the Supplemental Benefits 
Plan. 

 
D. The employee shall not accrue additional earned paid sick time (EPST) or personal time off 

(PTO), nor shall EPST or PTO leave be decreased on the employee’s account while 
participating in the Supplemental Benefits Plan. 
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E. The employee may be granted benefits under the Supplemental Benefits Plan for an initial 

six-month period. 
 

F. An employee participating in the Supplemental Benefits Plan shall comply with all risk 
management requirements, evaluations for light duty assignments, and rehabilitation 
programs. If the employee fails to comply, participation in the Supplemental Benefits Plan 
shall be terminated. 

 
VI. PROCEDURES 
 

A. An eligible public safety employee shall apply in writing to the District to participate in the 
Supplemental Benefits Plan. 

 
B. The District shall determine on an individual basis if an employee is entitled to participate in 

the Supplemental Benefits Plan. An employee may be excluded from participation if their 
injury is the result of the employee’s gross negligence, unlawful acts, or any condition the 
District finds to be in violation of standards of conduct. 

 
C. An employee participating in the Supplemental Benefits Plan must continue to submit a 

timesheet for each pay period with missed time notes as “Paid Leave”. 
 

D. An employee participating in the Supplemental Benefits Plan shall have deductions shown 
on paystubs that represents the amount paid to the employee by the worker’s 
compensation fund for lost time. 

 

E. An employee participating in the Supplemental Benefits Plan shall not receive the benefit 
checks paid to the District by the Accident & Sickness Policy while participating in the 
supplemental benefits plan. 

 

F. All policy provisions shall be accessible via an online district maintained access point. 
 












































