HELLSGATE FIRE DISTRICT

BOARD OF DIRECTORS

NOTICE OF REGULAR MEETING
December 20, 2023

Pursuant to ARS §38-431.02, notice is hereby given to members of the HFD Governing Board and to
the public that the Governing Board will meet in Public Session on Wednesday, December 20, 2023
at 5:30 PM in the Training Room of Station 21, 80 S. Walters Lane, Star Valley, AZ 85541. Members
of the Fire Board and legal counsel may attend either in person or by telephone conference call.

To join the meeting via zoom: Meeting ID 864 986 5085. Link: https://zoom.us/j/8649865085
Phone: +1 669 444 9171 US +1 253 215 8782 (Tacoma) +1 346 248 7799 (Houston)

During this meeting, Board Members may ask questions about, discuss, consider, approve, and/or
take possible action on any listed Agenda item and any variable related thereto unless specifically
otherwise indicated (such as under Public Forum). HFD may vote to go into Executive Session,
which will not be open to the public, on any agenda item pursuant to ARS 838-431.03(A)(3) for legal
advice with the Fire District Attorney on the matter(s) set forth in the agenda. All Agenda items are
set for possible action.

Public Input: Citizens may make oral comments on specific Agenda items or any topic relevant to
District business during the public forum. Citizens may submit written comments of any length to the
Fire Board. Notice: Public comment is encouraged, but it is important that everyone demonstrate the
appropriate decorum, courtesy and respect during the meeting. Please treat your fellow citizens with
courtesy. Outbursts, interruptions, and personal attacks will not be tolerated.

~ AGENDA ~

1. CALL TO ORDER
A. ROLL CALL OF BOARD MEMBERS
B. PLEDGE OF ALLEGIANCE

2. REPORTS & CORRESPONDENCE

In accordance with ARS §38-431.02(K), the Board shall not propose, discuss, deliberate, or take legal action on any matter unless
that specific matter is properly identified on the agenda. Therefore, action taken as a result of a report will be limited to directing
staff to study the matter or scheduling the matter for further consideration and decision at a later date in the following summaries.

A. CHIEFS REPORT: Chief Morris to discuss recent activities including a statistic report,
staffing report, wildland report, grant report, vehicle maintenance report, legislative report,
response report, facilities report, special project report(s)

B. AWARDS & RECOGNITION: Years of service and birthday notifications

C. CORRESPONDENCE: Letter from Town of Star Valley

3. FINANCIAL REPORTS
A. NOVEMBER 2023: Business Manager Lecher to review November financial reports
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HELLSGATE FIRE DISTRICT

BOARD OF DIRECTORS

NOTICE OF REGULAR MEETING
December 20, 2023

4. PUBLIC FORUM

Speakers are limited to a three-minute oral presentation and may submit written comments of any length for Board files. Board
Members may not discuss items that are not specifically identified on the Agenda. Therefore, pursuant to ARS 838-43101(H), Board
action taken as a result of public comment is limited to directing staff to study the matter, responding to any criticism, or scheduling
the matter for further consideration and decision at a later date.

5. REGULAR BUSINESS
A. CONSENT AGENDA

All matters under the Consent Agenda are considered by the board to be routine (i.e. minutes and/or signatory authority or bank
accounts) and will be enacted by a single motion approving the Consent Agenda. If discussion is desired on any particular
consent item, a board member may ask that item be removed from the Consent Agenda to be considered separately.

1. Regular Minutes of November 15, 2023
B. DRAFT AUDIT
1. Discussion/Possible Action: Draft Audit for FY 2022-2023 provided by Atlas
C. ELECTION OF OFFICERS
1. Discussion/Possible Action: Annual election for Chair, Vice Chair and Clerk
D. STRATEGIC PLANNING
1. Discussion/Possible Action: Update reporting from the strategic planning committee
E. SURPLUS EQUIPMENT
1. Discussion/Possible Action: Identify equipment that may be surplus.
F. POLICIES
1. Discussion/Possible Action: Personnel Policy revision and updates 40.03, 40.05, 40.09,
40.21, 40.22, 40.23 and 40.28
G. DISTRICT ATTORNEY OF RECORD
1. Discussion/Possible Action: District Attorney of Record
H. NATIONWIDE PSPRS 457B PLAN
1. Discussion/Possible Action: Elect to offer a PSPRS 457b plan for suppression personnel

6. PUBLIC FORUM

Speakers are limited to a three-minute oral presentation and may submit written comments of any length for Board files. Board
Members may not discuss items that are not specifically identified on the Agenda. Therefore, pursuant to ARS 838-43101(H), Board
action taken as a result of public comment is limited to directing staff to study the matter, responding to any criticism, or scheduling
the matter for further consideration and decision at a later date.
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HELLSGATE FIRE DISTRICT

BOARD OF DIRECTORS

NOTICE OF REGULAR MEETING
December 20, 2023

7. ADJOURNMENT

Angie Lecher, On behalf and with Permission of Board Clerk, Nick Fitch
Nick Fitch, Clerk of the Board

HFD Training Room is accessible to the handicapped. In compliance with Americans with
Disabilities Act, those with special needs, such as large print or other reasonable accommodations,
may request them by calling (928)474-3835 at least 24 hours before the meeting.

A copy of the supplemental agenda materials provided to the Board Members (with exception of
materials relating to executive sessions) is available for public inspection at the Districts
Administrative Office at least 24 hours prior to the meeting. Call (928)474-3835 to set an
appointment to accommodate inspection.

Posted by:  Angie Lecher Date: 12/8/2023 Time: 3:30 PM

12-20-2023 Agenda-HFD Regular Meeting
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BOARD MEETING SIGN IN

MEETING: Regular Meeting

MEETING DATE:

December 20, 2023

FACILITATOR: Board of Directors

LOCATION:

Station 21, Star Valley

NAME

ADDRESS

PHONE

Priw W igeing
B &)

R 6. Qainlonw Drive
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HELLSGATE FIRE DISTRICT
BOARD COMMUNICATION MEMORANDUM

TO: Governing Board

FROM: Morey Morris, Fire Chief

DATE: December 20, 2023

SUBIJECT: Reports and Correspondence

ITEM #: 2.A,B&C

REQUIRED ACTION: X Discussion Only  [JFormal Motion [JResolution
RECOMMENDED ACTION:  []Approve [Conditional Approval [IDeny
PRESENTED BY: [LJAdministration XFire Chief [IStaff
REVIEWED BY: [Legal [JOutside Consult

BACKGROUND

In compliance with ARS. §38-431.02(K) Board shall not propose, discuss, deliberate, or take
legal action on any matter unless that specific matter is properly identified on the agenda.
Therefore, action taken as a result of a report will be limited to directing staff to study the
matter or scheduling the matter for further consideration and decision at a later date in the
following summaries:

A. Chief’s Report: Chief Morris to discuss recent activities including a statistic report,
staffing report, wildland report, grant report, vehicle maintenance report, legislative
report, response report, facilities report, special project report(s)

*If board members wish to discuss or take action on something brought up during the Chiefs
Report they should direct staff to place the item on the next agenda. No motion is needed to
give that direction.

B. Awards & Recognition: Years of service and birthday notifications

C. Correspondence: Letter from Town of Star Valley

RECOMMENDED MOTION

No motion for this agenda item




CHIEF’S REPORT

December 20, 2023



Correspondence

« Hireversaries: Ilyas Sekandari-12/19
— Board Members- Garah Monnich- 10 years
» Nick Fitch- 6 years
» Lisa Lamoureux- 1 year

 Birthdays: Ilyas Sekandari- 12/16; Coby Smith- 12/18
« Safer Grant Letter (denial)



Statistic Report

« Total Calls For the Month of November: 55
YTD(11/30/23): 523
Mutual/Auto Aid Calls Received: 1 Given: 8

EMS: 37 Fire: 4 HazMat: 0 WL: 0 Spc Duty: 13 Still: 1
Tonto Village- 5

« Building Plans Reviewed for September: 2 new plans review:
— 1 for garages

— 1remodel with additions
Total for year- 31

« Water Usage for November : 0 gallons
YTD(11/30/23): 0 gallons




Staffing Report

« Full Time Suppression Personnel: 4, we have lost 2 Fire
Engineers

e Full Time Administration Personnel: 1 (no changes)
« Part Time Administrative Personnel: 1 (no changes)

« Reserve Personnel: 20 (1 volunteer, 19 Reserve); does
not count seasonal personnel



Wildland Report

e None




Calls We Go On

« Nov. 19, 2023
— Tornado in the Town of Star Valley




Nov. 19, 2023- Tornado

« E21was dispatched to a Special Duty for a Tornado that
hit two homes.




tional Damage
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Nov. 19, 2023

« BC2 and Chief 2 added to the call; BC2 Special Called
BC1 and E13 to check the Knolls for damage

: ."_;"w # i

10



11



- Nov. 19, 2023 Tornado

« An After-Action Report (AAR) is being created and will
be shared with

— Hellsgate Fire OPS
— Hellsgate Fire Board
— Payson Fire

— Town of Star Valley
— Gila County OEM
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Vehicle Maintenance Report

« Replacement for BR213

— Chassis was ordered with San Tan Ford and build
date will be the 15t week of Jan. 2024; delivery
within 4 weeks

— Working with local diesel shop to pull box (pump,
tank, hose, etc) from current B213 and put new
chassis under the pump box

— Local Shop to purchase older F550 Chassis

« WT22 (Shop 891) had a braking issue which was
repaired by A to Z Mechanical Solutions

— Will need more work
« Replace all shoes and drums
« Install park brake on forward drive axle
« Estimate for work- $3,828.38
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Vehicle Maintenance Report

« BR226 and BR216 (Shops #061 and 062)

— Will perform engine (motor) compression testing to
determine which truck to surplus (item #E on
Agenda)

— The Brush truck that HFD will keep will then be
placed on front line response status

« E21 (Shop 122) will be placed on the list for
replacement/refurbishment

— Will need a new engine (mmotor) within the next 1-2
years

— Will need to refurbish the on-board computer
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' Vehicle Loaning

« Payson Fire Dept has moved WT11 to Fire Trucks
Unlimited (FTU) in Henderson NV

« FTU has begun refurbishment of that truck
« Payson has requested our assistance
— Qur solution is to offer WT22

— Will work out an IGA between HFD and Town of
Payson
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Grant Report

« Awarded AFG Grant for PPE, in the amount of $22,186.14
with $1,109.31 District Participation

« SAFER- Denied

« Salt River- Applied and approved for station repairs and
conference room updates- about $158,000; was approved by
SRPMIC Council on Dec. 13, 2023, with award within 30 days

« Walter R Ferguson Trust- check received from passthrough-
Town of Star Valley in the amount of $76,915.00 to assist in
replacing the chassis on BR213

« 2024- will look at re-applying for Prop 202 Grants with Indian
Communities and with SAFER/AFG
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Legislative Update Report

e Sessions have finally ended and now focusing on
2023/24 sessions

e About 1500 bills have been Pre-filed

e AFDA and AFCA will try to get sponsors for FDAT
Equalization and increase in amounts for Fire
Districts



Facilities

« SRPMIC funding should be in our accounts around the
10th of Jan, 2024

« Will remodel the Conference Room
« Place Gutters and Snow Stops at FS21 and FS22
« Redo interior and Exterior lighting
« Revamp the UTV

« Redo the parking lot at FS21

« New WiFi package

« New Dispatch Alerting System

« New Note Books (Ipads)

« New Windows

« New Nozzles

e New Chairs, other
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Cell Tower Report

« All work is completed
« Updated information from Verizon that fiber will be

run in Feb. of 2024
|J¢1|

e
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FS23

« Have received the first check from Payson Water
Company

« Will continue to receive monthly lease payments from
Payson Water

20
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December 13, 2023

To the Hellsgate Fire Board of Directors:

Enclosed herein are documents pertaining to the backflow assembly installed on our connection to the
Town of Star Valley’s water system. In order to provide context and elucidate the reason behind your
awareness of this correspondence, | have compiled these documents and emails exchanged over the
past few months.

Several years ago, Hellsgate Fire Department (HFD) was tasked with installing a backflow assembly.
However, no specific reason was provided for its necessity, only an assurance that it wouldn't pose a
significant issue at the time. Subsequently, sporadic notices from the Town of Star Valley about the
inspection of this assembly would reach us. Last year, upon receiving such a notice, | initiated contact
using the provided list to schedule the inspection.

To my surprise, the testing and maintenance expenses amounted to $274.41. Given our understanding
that such inspections occurred every few years, we settled the invoice without further discussion.
However, in October, a fresh notice arrived, indicating the need for another round of testing for the
backflow assembly.

Assuming an error in this notice or a misplacement of the previous year's testing results, | contacted the
Town of Star Valley. It was then clarified that the testing was required annually, prompting me to
request documentation from Mr. Shaffer elucidating why our system necessitated a backflow assembly.
Unfortunately, my queries seemed to unsettle Mr. Shaffer, who declined to explain, stating it was
unnecessary. Despite my request for documentation to discuss the matter with the board, he insisted
our requirement stemmed from storing foam on our property and possessing water tenders.

However, upon closer scrutiny, it became evident that our water tenders aren't connected to the town's
water system, and even in the event of a foam spill, the assembly wouldn't safeguard the water system.
Consequently, | reached out to the ADEQ to ascertain the actual regulations. My findings revealed that
once a backflow assembly is mandated, annual testing is obligatory per code. However, the code
specifies various reasons for its necessity, none of which seem to pertain to the fire district's use of the
system.

Subsequently, | attempted to contact Mr. Shaffer to inquire about any relevant ordinances from the
Town of Star Valley. The email chain therein captures these attempts, and the subsequent
correspondence is presented for your review.

B0 S. Walters Lane . Star Valley, Arizona 85541
Bus: 928-474-3835 Fax: 928-468-0300
www.hellsgatefire.org



It's apparent that neither Mr. Shaffer nor Mr. Grier has addressed our inquiries regarding an ordinance
or the rationale behind mandating the backflow assembly. I've endeavored to collaborate with the
testing vendor to explore potential cost-saving measures by consolidating testing among Star Valley

businesses.

Thank you for your attention to this matter.

Angie Lecher
Business Manager

80 S. Walters Lane . Star Valley, Arizona 85541
Bus: 928-474-3835 Fax: 928-468-0300
www.hellsgatefire.org



Town of
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928-472-7752

| ice far Periodie Teet and Mai enance | noart for Rackflow Prevenfion eom bl
Notice for Periodic Test and Maintenance Report for Backflow Prevention Assembly

Hellsgate Fire Department
80 S. Walters Lane
Star Valley, AZ 85541

October 16, 2023
Service Address: 80 Walters Ln, Star Valley, AZ
Dear Star Valley Water Customer:

The backflow prevention assembly located at the above referenced service address is due
for its periodic test as required by Arizona Administrative Code R18-4-215. Testing shall be
performed by persons who hold a valid general tester certification as approved by the Arizona
Department of Environmental Quality (See, attached, Certified Backflow Assembly Testers). All
testing costs are to be covered by the customer.

If the test discloses that the assembly is not operating satisfactorily, please have the
necessary repairs made and the assembly retested by the certified tester. On completion of a test
showing that the assembly is operating satisfactorily, the enclosed test report form should be
mailed to or dropped off at the following location:

Star Valley Town Hall

3675 E. Highway 260

Star Valley, AZ 85541
(928) 472-7752

The completed report should reach our office on or before November 30, 2023. If
you have any questions, please contact Star Valley Water Department at (928) 472-7752.

Sincerely,

B

Dean Shaffer, Star Valley Wateraperator

Attachments: Certified Back Flow Assembly Testers
Backflow Prevention Assembly Testing Report



Certified Backflow Assembly Testers

While some Backflow Assembly testers listed below also provide installation
services, this list is intended only to assist you in locating Backflow Assembly
Testers in your area. The below list is comprised of those who have previously
provided Star Valley Water System the required Backflow Assembly Tester
documentation and certification and hold a current Star Valley Business License.

You may use any certified Backflow Assembly Tester you wish; however, if you
select a Backflow Assembly Tester who is not listed below, your device test
certificate must be accompanied by a copy of the tester’s certification and
equipment calibration certificate. Absent such, your test will be invalidated. The
Backflow tester must have a current Town of Star Valley Business license.

Loeal Out of Town
High Country Plumbing Metering Services
P.O. Box 281 515 S. 48 St.
Pine, AZ 85544 Tempe, AZ 85281
928-476-3462 480-894-0200

Metro Fire Equipment

63 S. Hamilton Place
Gilbert, AZ 85233
480-464-0509

10/16/2023



Angie Lecher

From: Angie Lecher

Sent: Wednesday, October 25, 2023 10:57 AM

To: Edie Chapin; Dean Shaffer (2swmllc@gmail.com)
Cc: Morey Morris

Subject: Backflow Assembly

Attachments: 18-04.pdf

Good day Edie and Dean,

I'm reaching out to address my previous request, which | made when | spoke to Mr. Shaffer earlier this week. | have
received the Arizona Administrative Code from ADEQ, which contains information about backflow assembly
requirements.

On page 16 of the document, you'll find the R18-4-215 Backflow Prevention rules and regulations. This section deals with
the annual testing requirement, which we were recently informed about. However, it doesn't clarify why the fire
department was initially asked to install a backflow assembly. Is there an ordinance from the Town of Star Valley that
specifies which businesses or buildings are obligated to have this assembly in place?

Mr. Shaffer seemed to indicate that the assembly was required because we store foam on the premises, and our trucks
have non-potable water. However, according to ADEQ, this is not accurate. Neither the foam nor the water in our trucks
is connected to the public water system. The water in the trucks is solely for fire suppression and is not considered an
additional source of public water. When we fill the trucks on site, we use a garden hose without any connection to the
public water system to prevent potential siphoning and backflow risks.

I've also conducted research on other town requirements, and none of the ordinances | reviewed mention our type of
water or chemical storage as a prerequisite for installing a backflow assembly. If the Town of Star Valley has indeed
adopted an ordinance necessitating the installation of a backflow assembly for the fire department, please provide us
with this document so that we can share it with our board of directors for review. Our primary goal is to understand and
comply with the necessary regulations.

Mr. Shaffer conveyed to me that ADEQ had mandated annual testing, which had not been the practice in the past. The
fire district is currently grappling with financial difficulties in fulfilling its fiscal commitments, and the unexpected
increase in testing costs from the previous years took us by surprise. Last year we accepted this cost increase based on
our prior understanding that testing occurred every few years, and we didn't seek further information at that time.

However, now that we are aware of the transition to an annual testing requirement, we are simply seeking clarification
regarding the necessity of the assembly. It's important to note that we're not requesting the town to waive the
requirement; rather, we're trying to understand the rationale behind why a backflow assembly is required. When we
initially installed the assembly, we were never informed that annual testing would become mandatory. Furthermore, we
were not provided with a clear explanation as to why the assembly was even required initially.

Given that our research has not revealed any indication of a threat to the safety of the public water source stemming
from our usage, we are seeking confirmation for the continued necessity of the assembly. If there is documentation
available that justifies its requirement, we are prepared to make the requisite adjustments and proceed with a proper
justification for the associated expenses.



| believe the town would take a similar approach if they were compelled to incur costs for a service without
understanding the rationale behind it. Given the financial constraints faced by everyone, no one willingly accepts
increased costs without a clear understanding of their purpose.

Furthermore, | would like to request information regarding other businesses that are also required to install a backflow
assembly. Perhaps we can coordinate testing schedules and potentially reduce costs by having them completed
simultaneously. Scheduling was challenging last year, and there appears to be only one service provider in the area. As
mentioned earlier, the costs increased significantly. When | explored agencies outside the area, they all wanted to
charge mileage, which further raised expenses. Any innovative solutions that could assist in managing these costs would
likely benefit all Star Valley customers mandated to have a backflow assembly.

Thanks for your time and assistance with this request.
Sincerely,

Angie Lecher
Business Manager
Hellsgate Fire Department

(928)474-3835 phone
(928)468-0300 fax

CONFIDENTIALITY NOTICE: This e-mail and any files transmitted with it are intended solely for the use of the individual or entity to whom they are
addressed and may contain confidential and privileged information protected by law. If you received this e-mail in error, any review, use, dissemination,
distribution, or copying of the e-mail is strictly prohibited. Please notify the sender immediately by return e-mail and delete all copies from your system.



18A.A.C. 4

Arizona Administrative Code

TITLE 18. ENVIRONMENTAL QUALITY
CHAPTER 4. DEPARTMENT OF ENVIRONMENTAL QUALITY - SAFE DRINKING WATER

I. A concrete structure, tank, or treatment tank basin that is
constructed onsite if the structure, tank, or basin is not
normally coated or sealed and the construction materials
used in the concrete are consistent with subsection (D). If
a coating or sealant is specified by the design engineer,
the coating or sealant shall comply with ANSI/NSF Stan-
dard 61;

2.  An earthen reservoir or canal located upstream of water
treatment;

3. A water treatment plant that is comprised of components
that comply with subsections (B), (C), and (D);

4. A synthetic tank constructed of material that meets Food
and Drug Administration standards for a material that
comes into contact with drinking water or aqueous food,
or a galvanized steel tank, either of which is:

a. Less than 15,000 gallons in capacity, and
b. Used in a public water system with 500 or fewer ser-
vice connections; or

S. A pipe, treatment plant component, or water distribution
system component made of lead-free stainless steel.

Historical Note
Former Section R9-8-213 repealed, new Section R9-8-
213 adopted effective May 26, 1978 (Supp. 78-3).
Amended effective August 7, 1979 (Supp. 79-4).
Amended effective January 6, 1984 (Supp. 84-1). Former
Section R9-8-213 renumbered without change as Section

3046, eftective May 1, 2002 (Supp. 02-3). Section R18-4-
214 repealed; new Section renumbered from R18-4-125
and amended by final rulemaking at 14 A.A.R. 2978,
effective August 30, 2608 (Supp. 08-3).

R18-4-214.01. Repealed

Historical Note
New Section made by final rulemaking at 8 A.A.R. 3046,
effective May 1, 2002 (Supp. 02-3). Section R18-4-
214.01 repealed by final rulemaking at 14 A.A.R. 2978,
effective August 30, 2008 (Supp. 08-3).

R18-4-214.02. Repealed

R18-4-215.
A.

Historical Note
New Section made by final rulemaking at 8 A.A_R. 3046,
effective January 1, 2004 (Supp. 02-3). R18-4-214.02
including Table 1 and Table 2 repealed by final rulemak-
ing at 14 A.A.R. 2978, effective August 30, 2008 (Supp.
08-3).

Backflow Prevention

A public water system shall protect its system from contami-
nation caused by backflow through unprotected cross-connec-
tions by requiring the installation and periodic testing of
backflow-prevention assemblies. Required backflow-preven-
tion assemblies shall be installed as close as practicable to the
service connection.

R18-4-213 (Supp. 87-3). Amended effective June 30, B. A public water system shall ensure that a backflow-prevention
1989 (Supp. 89-2). Section repealed, new Section assembly is installed whenever any of the following occur:
adopted effective August 8, 1991 (Supp. 91-3). Section 1. A substance harmful to human health is handled in a
repealed, new Section adopte:d effective April 28, 1995 manner that could permit its entry into the public water
(Supp. 95-2). Amended effective June 3, 1998 (Supp. 98- system. These substances include chemicals, chemical or
33- Se(i;llog §l|2§-94-2 113 fePei:jlegsbnef‘f Sfc“lon ":]'(‘}‘mb‘:"fl“j biological process waters, water from public water sup-
rom R15-4-11J and amended by Ina rujemaxing a plies that has deteriorated in sanitary quality, and water
A.A.R. 2978, effective August 30, 2008 (Supp. 08-3). that has entered a fire sprinkler system. A Class | or
R18-4-214. Hauled Water Class 2 fire sprinkler system is exempt from the require-
A. All hauled water for delivery to a public water system shall be ments of this Section; . , .
obtained from a source that is approved pursuant to 18 A.A.C. 2. A source of water supply exists on the user’s premises
5, Article 5, or a regulated public water system. that is not accep?ed as an additional source by the public
B. Materials or products that come into contact with the water water system or is not approved by the Department;
shall comply with R18-4-213(B). 3. An Emprotected cross-cor!necnon exists or a .cross-cor’l—
C. Roof hatches shall be fitted with a watertight cover. nection problem has previously occurred within a user’s
D. A bottom drain valve or other provisions to allow complete premises; or e )
drainage and cleaning of a water transport container shall be 4. There is a significant possibility that a cross-connection
provided. problem will occur and entry to the premises is restricted
E. Hoses that are used to deliver drinking water shall be equipped to the extent that cross-connection inspections cannot be
with a cap and shall remain capped when not in use. mac'ie with sufficient frequency or on sufﬁcnent{y short
F. A water hauler shall, at all times, maintain a residual free chlo- notice to ensure that unprotected cross-connections do
rine level of 0.2 mg/l to 1.0 mg/1 in the water that is hauled in a not exist. . . . o
water transport container. A chlorine disinfectant shall be € Unless a cross-connection problem is specifically identified,
added at the time water is loaded into the container. The resid- or as otherwise provided in this Section, the requirements of
ual free chlorine level shall be measured each time water is this Section shall not apply to single-family residences used
off-loaded from the container. The water hauler shall maintain solely for feSldenlla! purposes. ) ) )
a log of all on-loading, chlorine disinfectant additions and ~ D- A backflow-prevention assembly required by this Section shall
residual-free chlorine measurements. Such records shall be comply with the following: . .
maintained for at least three years and made available to the L If efltE“Ppede“h ‘ei‘l E°°ks’ it shall have been issued a
Department for review upon request. certificate of approval by: o .
G. A water transport container shall be for hauling drinking water a.  The University of Southern California Foundation
only. The container shall be plainly and conspicuously labeled for Cross-Connection Control and  Hydraulic
“For Drinking Water Use Only.” Research (USC-FCCCHR),or
L b. A third-party certifying entity that is unrelated to the
Historical Note product’s manufacturer or vendor, and is approved
Adopted effective A:ugust 8, 1991 (qup. 91-}). Sectiop by the Department.
repealed, new Section adopted effective April 28, 1995 2. If not equipped with test cocks, it shall be approved by a
(Supp. 95-2). Amended by final rulemaking at 8 A.A.R. third-party certifying entity that is unrelated to the prod-
Page 16 Supp. 232 June 30, 2023



Arizona Administrative Code 18 A.A.C. 4

TITLE 18. ENVIRONMENTAL QUALITY
CHAPTER 4. DEPARTMENT OF ENVIRONMENTAL QUALITY - SAFE DRINKING WATER

uct’s manufacturer or vendor and is approved by the
Department.

E. The minimum level of backflow protection that is provided to

protect a public water system shall be the level recommended

in Section 7.2 of the Manual of Cross-Connection Control,

Ninth Edition, USC-FCCCHR, KAP-200 University Park

MC-2531, Los Angeles, CA, 90089-2531, December 1993,

(and no future editions or amendments), incorporated by refer-

ence and on file with the Department. The types of backflow

prevention that may be required, listed in decreasing order
according to the level of protection they provide, include: an
air-gap separation (AG), a reduced pressure principle back-
flow prevention (RP) assembly, a pressure vacuum breaker

(PVB) assembly, and a double check valve (DC) assembly.

Nothing contained in this Section shall prevent a public water

system from requiring the use of a higher level of protection

than the level required by this subsection.

1. A public water system may make installation of a
required backflow-prevention assembly a condition of
service. A user’s failure to comply with this requirement
shall be sufficient cause for the public water system to
terminate water service.

2. Specific installation requirements for backflow preven-
tion include the following;:

a. Any backflow prevention required by this Section
shall be installed in accordance with the manufac-
turer’s specifications.

b. For an AG installation, all piping between the user’s
connection and the receiving tank shall be entirely
visible unless otherwise approved in writing by the
public water system.

c. An RP assembly shall not be installed in a meter
box, pit, or vault unless adequate drainage is pro-
vided.

d. A PVB assembly may be installed for use on a land-
scape water irrigation system if the irrigation system
conforms to all of the criteria listed below. An RP
assembly is required whenever any of the criteria are

not met.
i.  The water use beyond the assembly is for irri-
gation purposes only;

ii. The PVB is installed in accordance with the
manufacturer’s specifications;

ili. The irrigation system is designed and con-
structed to be incapable of inducing backpres-
sure; and

iv. The injection of chemical pesticides and fertil-
izers, chemigation, is not used or provided in
the irrigation system.

Each backflow-prevention assembly required by this Section
shall be tested at least annually, or more frequently if directed
by the public water system or the Department. Each assembly
shall also be tested after installation, relocation, or repair. An
assembly shall not be placed in service unless it has been
tested and is functioning as designed. The following provi-
sions shall apply to the testing of backflow-prevention assem-
blies:
1. Testing shall be in accordance with procedures described
in Section 9 of the Manual of Cross-Connection Control.
The public water system shall notify the water user when
testing of backflow-prevention assemblies is needed. The
notice shall specify the date by which the testing must be
completed and the results forwarded to the public water
system.

2. Testing shall be performed by a person who is currently
certified as a “general” tester by the California-Nevada
Section of the American Water Works Association (CA-
NV Section, AWWA), the Arizona State Environmental
Technical Training (ASETT) Center, or other certifying
authority approved by the Department.

3. When a backflow-prevention assembly is tested and
found to be defective, it shall be repaired or replaced in
accordance with the provisions of this Section.

G. A public water system shall maintain records of backflow-pre-
vention assembly installations and tests performed on back-
flow-prevention assemblies in its service area. Records shall
be retained by the public water system for at least three years
and shall be made available for review by the Department
upon request. These records shall include an inventory of
backflow-prevention assemblies required by this Section and,
for each assembly, all of the following information:

Assembly identification number and description,

Location,

Date of tests,

Description of repairs and recommendations for repairs

made by the tester, and

5. The tester’s name and certificate number.

H. A public water system shall submit a written cross-connection
incident report to the Department and the local health authority
within five business days after a cross-connection problem
occurs that results in contamination of the public water sys-
tem. The report shall address all of the following:

1. Date and time of discovery of the unprotected cross-con-

nection,

Nature of the cross-connection problem,

Affected area,

Cause of the cross-connection problem,

Public health impact,

Date and text of any public health advisory issued,

Each corrective action taken, and

Date of completion of each corrective action.

L An individual with direct responsibility for |mplementmg a
backflow prevention program for a water system serving more
than 50,000 persons, or an individual with direct responsibility
for implementing a backflow prevention program for a for a
water system serving 50,000 or fewer persons if the Depart-
ment has determined that such a need exists, shall be licensed
as a “cross-connection control program specialist” by the CA-
NV Section, AWWA, the ASETT Center, or another certifying
authority approved by the Department.

BN
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Historical Note
Adopted effective August 8, 1991 (Supp. 91-3). Section
repealed, new Section adopted effective April 28, 1995
(Supp. 95-2). Amended effective June 3, 1998 (Supp. 98-
3). Section R18-4-215 repealed; new Section renumbered
from R18-4-115 and amended by final rulemaking at 14
A.AR. 2978, effective August 30, 20608 (Supp. 08-3).

R18-4-216. Vending Machines
An owner of a water vending machine shall be responsible for the
proper operation of each water vending machine. The owner shall
do all of the following:
1. Clean and maintain each water vending machine accord-
ing to the manufacturer’s recommendations;
2. Retain maintenance and cleaning records for one year;
3. Have analyses performed at least once every six months
for total coliform bacteria. Results of such analyses shall
be retained for one year. If a sample is positive for total

June 30, 2023
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Angie Lecher

Subject: FW: Backflow Assembly
Attachments: image001.,jpg

From: Dean Shaffer <2swmllc@gmail.com>

Sent: Wednesday, October 25, 2023 11:45 AM

To: Angie Lecher <ALecher@Hellsgatefire.org>; Timothy Grier (townmanager@starvalleyaz.com)
<townmanager@starvalleyaz.com>

Cc: Edie Chapin <echapin@starvalleyaz.com>; Morey Morris <mmorris@Hellsgatefire.org>
Subject: Re: Backflow Assembly

| have talked to the Town of Payson Water Department, they require all of the fire departments to have a Backflow and
be tested annually. If we do not enforce this we will be out of compliance with ADEQ. And if Backflows are not tested to
stay in compliance with ADEQ we have to disconnect service until the Backflow is tested.

Dean Shaffer
Water Operator



Angie Lecher

Subject: FW: Backflow Assembly

From: Angie Lecher

Sent: Wednesday, October 25, 2023 12:24 PM

To: Dean Shaffer <2swmllc@gmail.com>; Timothy Grier (townmanager@starvalleyaz.com)
<townmanager@starvalleyaz.com>

Cc: Edie Chapin <echapin@starvalleyaz.com>; Morey Morris <mmorris@HellsGateFire.org>
Subject: RE: Backflow Assembly

Mr. Shaffer,

I have reiterated my request multiple times, emphasizing that the fire district is not attempting to evade its
responsibilities or create problems for the town of Star Valley. My only request is for the documentation supporting the
need for the installation of a backflow assembly. | possess town ordinances that do not mandate fire departments to
have such assemblies. As previously mentioned in my email, all | am seeking is the town ordinance that designates our
use as a requirement for a backflow assembly. Additionally, | am seeking assistance in identifying others who have
similar installations so that we can explore ways to reduce the annual testing costs.

As | have tried to communicate during our phone conversations, my objective is simply to acquire the documents that
justify our compliance. If these documents do not exist, this presents an opportunity for the town to establish them. | do
not understand why my inquiries are being perceived as confrontational rather than as requests for the appropriate
documentation. | do not believe | have made any statements that would lead to the assumption that | am seeking an
argument by seeking this documentation. In the most straightforward terms, | am only seeking the documents that
mandate the presence of a backflow assembly for our building, thereby justifying the costs associated with annual
testing.

The town would react similarly if the fire district sent a letter stating that the town must now pay for annual inspections
of its buildings because the fire department mandates it. If we were to make such a request, we would support it with
the necessary documentation to justify such action. That is all | am aiming to obtain from you.

Since my initial phone call, it has become apparent that any questions or concerns | have raised have been interpreted
as accusatory or intended to cause problems. This is not my intention, and | am trying my best to convey the purpose of
my inquiry in a professional manner. The fire district plays a crucial role in this community and aims to maintain a
cooperative relationship with the town. If the ordinance does not currently exist, but the town intends to address this by
adopting one, we will not take actions that make the process more difficult for the town.

In conclusion, | am merely requesting the documentation that supports the requirement for the district to have a
backflow assembly installed, which in turn obligates the district to meet the annual testing requirements. Relying on the
town of Payson requirements or rules is not sufficient, as | have found other towns that do not have this requirement.
However, all of them have ordinances that clarify this matter and prevent the dispute we currently find ourselves in.

Chief Morris has expressed to me his intention to seek clarification from the town of Payson. Our goal is to secure the
appropriate documentation and proceed in alignment with our mandated responsibilities. Ensuring the uninterrupted

delivery of water to our station and the fulfillment of both our agencies obligations.

Sincerely,



Angie Lecher
Business Manager
Hellsgate Fire Department

(928)474-3835 phone
(928)468-0300 fax

CONFIDENTIALITY NOTICE: This e-mail and any files transmitted with it are intended solely for the use of the individual or entity to whom they are
addressed and may contain confidential and privileged information protected by law. If you received this e-mail in error, any review, use, dissemination,
distribution, or copying of the e-mail is strictly prohibited. Please notify the sender immediately by return e-mail and delete all copies from your system.



Angie Lecher

Subject: FW: Backflow Assembly
Attachments: image001.,jpg

From: Dean Shaffer <2swmllc@gmail.com>

Sent: Wednesday, October 25, 2023 12:42 PM

To: Angie Lecher <ALecher@Hellsgatefire.org>

Cc: Timothy Grier (townmanager@starvalleyaz.com) <townmanager@starvalleyaz.com>; Edie Chapin
<echapin@starvalleyaz.com>; Morey Morris <mmorris@Hellsgatefire.org>

Subject: Re: Backflow Assembly

| believe it's time for this matter to be resolved by the Town Manager (Mr Gier).

Dean Shaffer
Water Operator



Angie Lecher

Subject: FW: Backflow Assembly

From: Angie Lecher

Sent: Wednesday, October 25, 2023 1:37 PM

To: Dean Shaffer <2swmllc@gmail.com>

Cc: Timothy Grier (townmanager@starvalleyaz.com) <townmanager@starvalleyaz.com>; Edie Chapin
<echapin@starvalleyaz.com>; Morey Morris <mmorris@HellsGateFire.org>

Subject: RE: Backflow Assembly

Mr. Shaffer,

That sounds like a great plan. Chief Morris is aware of this communication as well and the two of them can work out the
resolution together.

In the meantime, I've contacted High Country Plumbing who performed the test last year for us. Although they didn’t
provide me with a date of service, they will perform the annual testing at the same time that they handle the testing for
the Moose Lodge. They are aware of the November 30 deadline and assured me that the testing will be completed prior
to that date. They have several backflow assemblies that they test in the Star Valley area and I've started discussions
with them to compile them together to try and capture some cost savings.

Thank you for your time on this matter.
Sincerely,

Angie Lecher
Business Manager
Hellsgate Fire Department

(928)474-3835 phone
(928)468-0300 fax

CONFIDENTIALITY NOTICE: This e-mail and any files transmitted with it are intended solely for the use of the individual or entity to whom they are
addressed and may contain confidential and privileged information protected by law. If you received this e-mail in error, any review, use, dissemination,
distribution, or copying of the e-mail is strictly prohibited. Please notify the sender immediately by return e-mail and delete all copies from your system.



Angie Lecher

Subject: FW: Backflow Assembly
Attachments: image001.jpg

From: Dean Shaffer <2swmllc@gmail.com>

Sent: Wednesday, October 25, 2023 1:48 PM

To: Angie Lecher <ALecher@Hellsgatefire.org>

Cc: Timothy Grier (townmanager@starvalleyaz.com) <townmanager@starvalleyaz.com>; Edie Chapin
<echapin@starvalleyaz.com>; Morey Morris <mmorris@Hellsgatefire.org>

Subject: Re: Backflow Assembly

Sounds good, if High Country Plumbing runs into a problem meeting the time. We can work on this with you. It's not our
goal to turn off anyone's water.

Dean Shaffer
Water Operator



Town of
3675 E. Highway 260, Star Valley, AZ 8554]
' STA R VAL L EY www.starvalleyaz.com

928-472-77562

Board of Directors
Hellsgate Fire District
80 S. Walters Lane
Star Valley, AZ 85541

November 16, 2023
Re: Annual Testing Requirement of the Backflow Prevention Assembly
Dear Board of Directors:

The Town of Star Valley has been requested by Chief Morris of the
Hellsgate Fire Department to provide a letter to the Board of Directors explaining
the annual testing requirement of the Backflow Prevention Assembly.

The Arizona Department of Environmental Quality requires that a public
water system protect its system from contamination caused by backflow through
unprotected cross-connections by requiring the installation and annual testing of
backflow prevention assemblies pursuant to Arizona Administrative Code rule
R18-4-215 Backflow Prevention (See, attached hereto, Arizona Administrative
Code).

It is the sole responsibility of the customer to ensure that the assembly is in
satisfactory operating condition at all times. The Town of Star Valley Water
Department will send notices to regulated customers advising them when an annual
test is required on their backflow assembly. The customer must contact a
recognized back flow assembly tester to perform the test. The test results must
then be submitted to the Town of Star Valley Water Department. Failure to comply
with this requirement shall be sufficient cause for the public water system to
terminate the water service

Timothy W. Grier, Town Manager>

cc: file
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PREFACE

Under Arizona law, the Department of State, Office of the Secretary of State (Office), Administrative Rules Division, accepts state agency
rule notice and other legal filings and is the publisher of Arizona rules. The Office of the Secretary of State does not interpret or enforce rules
in the Administrative Code. Questions about rules should be directed to the state agency responsible for the promulgation of the rule.

Scott Cancelosi, Director
ADMINISTRATIVE RULES DIVISION

RULES

The definition for a rule is provided for under A.R.S. § 41-1001.
“‘Rule’ means an agency statement of general applicability that
implements, interprets, or prescribes law or policy, or describes the
procedures or practice requirements of an agency.”

THE ADMINISTRATIVE CODE

The Arizona Administrative Code is where the official rules of the
state of Arizona are published. The Code is the official codification
of rules that govern state agencies, boards, and commissions.

The Code is separated by subject into Titles. Titles are divided into
Chapters. A Chapter includes state agency rules. Rules in Chapters
are divided into Articles, then Sections. The “R” stands for “rule”
with a sequential numbering and lettering outline separated into
subsections.

Rules are codified quarterly in the Code. Supplement release dates
are printed on the footers of each Chapter.

First Quarter: January 1 - March 31
Second Quarter: April 1 - June 30

Third Quarter: July 1 - September 30
Fourth Quarter: October 1 - December 31

For example, the first supplement for the first quarter of 2022 is
cited as Supp. 22-1. Supplements are traditionally released three to
four weeks after the end of the quarter because filings are accepted
until the last day of the quarter.

Please note: The Office publishes by Chapter, not by individual rule
Section. Therefore there might be only a few Sections codified in
each Chapter released in a supplement. This is why the Office lists
only updated codified Sections on the previous page.

RULE HISTORY

Refer to the HISTORICAL NOTE at the end of each Section for the
effective date of a rule. The note also includes the Register volume
and page number in which the notice was published (A.A.R.) and
beginning in supplement 21-4, the date the notice was published in
the Register.

AUTHENTICATION OF PDF CODE CHAPTERS
The Office began to authenticate Chapters of the Code in Supp. 18-
1 to comply with A.R.S. §§ 41-1012(B) and A.R.S. § 41-5505.

A certification verifies the authenticity of each Code Chapter
posted as it is released by the Office of the Secretary of State. The
authenticated pdf of the Code includes an integrity mark with a cer-
tificate ID. Users should check the validity of the signature, espe-
cially if the pdf has been downloaded. If the digital signature is
invalid it means the document’s content has been compromised.

HOW TO USE THE CODE

Rules may be in effect before a supplement is released by the
Office. Therefore, the user should refer to issues of the Arizona
Administrative Register for recent updates to rule Sections.

ARIZONA REVISED STATUTE REFERENCES

The Arizona Revised Statutes (A.R.S.) are available online at the
Legislature’s website, www.azleg.gov. An agency’s authority note
to make rules is often included at the beginning of a Chapter. Other
Arizona statutes may be referenced in rule under the A.R.S. acro-
nym.

SESSION LAW REFERENCES

Arizona Session Law references in a Chapter can be found at the
Secretary of State’s website, www.azsos.gov under Services-> Leg-
islative Filings.

EXEMPTIONS FROM THE APA

It is not uncommon for an agency to be exempt from the steps out-
lined in the rulemaking process as specified in the Arizona Admin-
istrative Procedures Act, also known as the APA (Arizona Revised
Statutes, Title 41, Chapter 6, Articles 1 through 10). Other agencies
may be given an exemption to certain provisions of the Act.

An agency’s exemption is written in law by the Arizona State Leg-
islature or under a referendum or initiative passed into law by Ari-
zona voters.

When an agency files an exempt rulemaking package with our
Office it specifies the law exemption in what is called the preamble
of rulemaking. The preamble is published in the Register online at
www.azsos.gov/rules, click on the Administrative Register link.

Editor’s notes at the beginning of a Chapter provide information
about rulemaking Sections made by exempt rulemaking. Exempt
rulemaking notes are also included in the historical note at the end
of a rulemaking Section.

The Office makes a distinction to certain exemptions because some
rules are made without receiving input from stakeholders or the
public. Other exemptions may require an agency to propose exempt
rules at a public hearing.

PERSONAL USE/COMMERCIAL USE

This Chapter is posted as a public courtesy online, and is for private
use only. Those who wish to use the contents for resale or profit
should contact the Office about Commercial Use fees. For informa-
tion on commercial use fees review A.R.S. § 39-121.03 and 1
AAC.1,RI-1-113.

Rhonda Paschal, rules managing editor, assisted with the edit-
ing of this Chapter.
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R18-4-24 6. Rep aled R18-4-304. Fees for the Monitoring Assistance Program ......25
il Reg‘éale 4 R18-4-305.  Collection and Payment of FEes .........oovrrvrre- 25
R18-4-248: Repealed ” R18-4-306. RépEaled s L
R18-4-249. Repealed R18-4-307. Repealed ....... w23
R18-4-250. Repealed R18-4-308. Repealed .....ismssmsisssisimmssnisssssnesssissnsind 25
R18-4-251. Repealed ...... R18-4-309. Repealed s 25
R18-4-252. Repealed R18-4-310. Repealed ...... v PR
R18-4-253 Repealed R18-4-311. Repealed .26
R18-4-254' Riservid R18-4-312. Repealed . it 26
R18-4-255- Baceivad R18-4-313. Repealed ......coovrirenieiinieesres e 26
R18—4-256‘ Reserved R18-4-314. Repealed ....... .26
R18-4-257- Resetied R18-4-315. Repealed ....... .26
R18-4-258‘ Pesatved " R18-4-316. Repealed ....... .26
R18-4-259‘ Reserved R18-4-317. Repealed ....... :.26
R]8-4—260: Repealed Table 1 Repealed ....... 526
R18-4-261. Repealed Append!x A. Repealed ....... 126
R18-4-262. Repealed AppEnidix B.. Repealed i 26
R18-4-263. Repealed ... ARTICLE 4. OTHER SAFE DRINKING WATER ACT
R18-4-264. Repealed REGULATIONS
il New Article 4, consisting of Section R18-1-402, made by final
R]8—4—267' Regcalcd expedited rulemaking at 29 AA.R. 1472 (June 30, 2023), with an
R18-4-268. Repealed immediate effective date of June 7, 2023 (Supp. 23-2).
R18-4-269. Repealed Article 4, consisting of Sections R18-4-401 through R18-4-
R18-4-270. Repealed 405, repealed by final rulemaking at 14 A.A.R. 2978, effective
R18-4-271. Repealed. ..o 23 August 30, 2008 (Supp. 08-3).
gigj‘é% ﬁzpc:}:g %g Article 4, consisting of Sections R18-4-401 thru R18-4-405,
R18-4-27 4' Reg:rve d rmmmmmm———, " 23 adopted effective April 28, 1995 (Supp. 95-2).
Page 2 Supp. 23-2 June 30, 2023



18 AA.C. 4

Arizona Administrative Code

TITLE 18. ENVIRONMENTAL QUALITY
CHAPTER 4. DEPARTMENT OF ENVIRONMENTAL QUALITY - SAFE DRINKING WATER

1. A concrete structure, tank, or treatment tank basin that is
constructed onsite if the structure, tank, or basin is not
normally coated or sealed and the construction materials
used in the concrete are consistent with subsection (D). If
a coating or sealant is specified by the design engineer,
the coating or sealant shall comply with ANSI/NSF Stan-
dard 61;

2. An earthen reservoir or canal located upstream of water
treatment;

3. A water treatment plant that is comprised of components
that comply with subsections (B), (C), and (D);

4. A synthetic tank constructed of material that meets Food
and Drug Administration standards for a material that
comes into contact with drinking water or aqueous food,
or a galvanized steel tank, either of which is:

a.  Less than 15,000 gallons in capacity, and
b.  Used in a public water system with 500 or fewer ser-
vice connections; or

5. A pipe, treatment plant component, or water distribution
system component made of lead-free stainless steel.

Historical Note
Former Section R9-8-213 repealed, new Section R9-8-
213 adopted effective May 26, 1978 (Supp. 78-3).
Amended effective August 7, 1979 (Supp. 79-4).
Amended effective January 6, 1984 (Supp. 84-1). Former
Section R9-8-213 renumbered without change as Section
R18-4-213 (Supp. 87-3). Amended effective June 30,

3046, effective May 1, 2002 (Supp. 02-3). Section R18-4-
214 repealed; new Section renumbered from R18-4-125
and amended by final rulemaking at 14 A.A.R. 2978,
effective August 30, 2008 (Supp. 08-3).

R18-4-214.01. Repealed

Historical Note
New Section made by final rulemaking at 8 A.A.R. 3046,
effective May 1, 2002 (Supp. 02-3). Section R18-4-
214.01 repealed by final rulemaking at 14 A.A.R. 2978,
effective August 30, 2008 (Supp. 08-3).

R18-4-214.02. Repealed

R18-4-215.
A.

Historical Note
New Section made by final rulemaking at 8 A.A.R. 3046,
effective January 1, 2004 (Supp. 02-3). R18-4-214.02
including Table 1 and Table 2 repealed by final rulemak-
ing at 14 A.A.R. 2978, effective August 30, 2008 (Supp.
08-3).

Backflow Prevention

A public water system shall protect its system from contami-
nation caused by backflow through unprotected cross-connec-
tions by requiring the installation and periodic testing of
backflow-prevention assemblies. Required backflow-preven-
tion assemblies shall be installed as close as practicable to the
service connection.

X ¢ B. A public water system shall ensure that a backflow-prevention
1989 (Supp. 89-2). Section repealed, new Section assembly is installed whenever any of the following occur:
adopted effective August 8, 1991 (Supp. 91-3). Section 1. A substance harmful to human health is handled in a
repealed, new Section adopted effective April 28, 1995 manner that could permit its entry into the public water
(Supp. 95-2). Amended effective June 3, 1998 (Supp. 98- system. These substances include chemicals, chemical or
3). Section R18-4-213 repealed; new Section renumbered biological process waters, water from public water sup-
from R18-4-119 and amended by final rulemaking at 14 plies that has deteriorated in sanitary quality, and water
AAR. 2978, effective August 30, 2008 (Supp. 08-3). that has entered a fire sprinkler system. A Class 1 or
R18-4-214. Hauled Water Class 2 f"lre. sprinlfler system is exempt from the require-
A.  All hauled water for delivery to a public water system shall be ments of this Section; . , .
obtained from a source that is approved pursuant to 18 A.A.C. 2. A source of water supply exists on the user’s premises
5, Article 5, or a regulated public water system. that is not accep?ed as an additional source by the public
B. Materials or products that come into contact with the water water system or is not approved by the Department;
shall comply with R18-4-213(B). 3. An unprotected cross-connection exists or a cross-con-
C. Roof hatches shall be fitted with a watertight cover. nection problem has previously occurred within a user’s
D. A bottom drain valve or other provisions to allow complete PLEMISES; OF o _
drainage and cleaning of a water transport container shall be 4. Thereis a _Slgl'llﬁcant possibility that a cross-connection
provided. problem will occur and entry to.the'premns_es is restricted
E. Hoses that are used to deliver drinking water shall be equipped to the extent that cross-connection inspections cannot be
with a cap and shall remain capped when not in use. made with sufficient frequency or on sufficiently short
F. A water hauler shall, at all times, maintain a residual free chlo- notice to ensure that unprotected cross-connections do
rine level of 0.2 mg/1 to 1.0 mg/l in the water that is hauled in a not exist. ) . . "
water transport container. A chlorine disinfectant shall be ~ C- Unless a cross-connection problem is specifically identified,
added at the time water is loaded into the container. The resid- or as otherwise provided in this Section, the requirements of
ual free chlorine level shall be measured each time water is this Section shall not apply to single-family residences used
off-loaded from the container. The water hauler shall maintain solely for residential purposes. . . .
a log of all on-loading, chlorine disinfectant additions and D. Abackﬂoyv—prevemlon fassemb]y required by this Section shall
residual-free chlorine measurements. Such records shall be comply with the following: . .
maintained for at least three years and made available to the I. If equipped with test cocks, it shall have been issued a
Department for review upon request. certificate of approval by: — .
G. A water transport container shall be for hauling drinking water a.  The University of Southern California Foundation
only. The container shall be plainly and conspicuously labeled for Cross-Connection Control and  Hydraulic
“For Drinking Water Use Only.” Rese:arch (USC-F_C(?CHR)2 or
b. A third-party certifying entity that is unrelated to the
~_ Historical Note . product’s manufacturer or vendor, and is approved
Adopted effective August 8, 1991 (Supp. 91-3). Section by the Department.
repealed, new Section adopted effective April 28, 1995 2. Ifnot equipped with test cocks, it shall be approved by a
(Supp. 95-2). Amended by final rulemaking at 8 A.A.R. third-party certifying entity that is unrelated to the prod-
Page 16 Supp. 23-2 June 30, 2023



Arizona Administrative Code

18 AAC. 4

TITLE 18. ENVIRONMENTAL QUALITY
CHAPTER 4. DEPARTMENT OF ENVIRONMENTAL QUALITY - SAFE DRINKING WATER

uct’s manufacturer or vendor and is approved by the
Department.

E. The minimum level of backflow protection that is provided to

protect a public water system shall be the level recommended

in Section 7.2 of the Manual of Cross-Connection Control,

Ninth Edition, USC-FCCCHR, KAP-200 University Park

MC-2531, Los Angeles, CA, 90089-2531, December 1993,

(and no future editions or amendments), incorporated by refer-

ence and on file with the Department. The types of backflow

prevention that may be required, listed in decreasing order
according to the level of protection they provide, include: an
air-gap separation (AG), a reduced pressure principle back-
flow prevention (RP) assembly, a pressure vacuum breaker

(PVB) assembly, and a double check valve (DC) assembly.

Nothing contained in this Section shall prevent a public water

system from requiring the use of a higher level of protection

than the level required by this subsection.

1. A public water system may make installation of a
required backflow-prevention assembly a condition of
service. A user’s failure to comply with this requirement
shall be sufficient cause for the public water system to
terminate water service.

2. Specific installation requirements for backflow preven-
tion include the following:

a. Any backflow prevention required by this Section
shall be installed in accordance with the manufac-
turer’s specifications.

b. For an AG installation, all piping between the user’s
connection and the receiving tank shall be entirely
visible unless otherwise approved in writing by the
public water system.

c. An RP assembly shall not be installed in a meter
box, pit, or vault unless adequate drainage is pro-
vided.

d. A PVB assembly may be installed for use on a land-
scape water irrigation system if the irrigation system
conforms to all of the criteria listed below. An RP
assembly is required whenever any of the criteria are

not met.
i.  The water use beyond the assembly is for irri-
gation purposes only;

ii. The PVB is installed in accordance with the
manufacturer’s specifications;

iii. The irrigation system is designed and con-
structed to be incapable of inducing backpres-
sure; and

iv. The injection of chemical pesticides and fertil-
izers, chemigation, is not used or provided in
the irrigation system.

F. Each backflow-prevention assembly required by this Section

shall be tested at least annually, or more frequently if directed
by the public water system or the Department. Each assembly
shall also be tested after installation, relocation, or repair. An
assembly shall not be placed in service unless it has been
tested and is functioning as designed. The following provi-
sions shall apply to the testing of backflow-prevention assem-
blies:
1.  Testing shall be in accordance with procedures described
in Section 9 of the Manual of Cross-Connection Control.
The public water system shall notify the water user when
testing of backflow-prevention assemblies is needed. The
notice shall specify the date by which the testing must be
completed and the results forwarded to the public water
system.

2. Testing shall be performed by a person who is currently
certified as a “general” tester by the California-Nevada
Section of the American Water Works Association (CA-
NV Section, AWWA), the Arizona State Environmental
Technical Training (ASETT) Center, or other certifying
authority approved by the Department.

3. When a backflow-prevention assembly is tested and
found to be defective, it shall be repaired or replaced in
accordance with the provisions of this Section.

G. Apublic water system shall maintain records of backflow-pre-

L

R18-4-216.

vention assembly installations and tests performed on back-
flow-prevention assemblies in its service area. Records shall
be retained by the public water system for at least three years
and shall be made available for review by the Department
upon request. These records shall include an inventory of
backflow-prevention assemblies required by this Section and,
for each assembly, all of the following information:

1. Assembly identification number and description,
2. Location,

3. Date of tests,

4.

Description of repairs and recommendations for repairs
made by the tester, and

5. The tester’s name and certificate number.

A public water system shall submit a written cross-connection
incident report to the Department and the local health authority
within five business days after a cross-connection problem
occurs that results in contamination of the public water sys-
tem. The report shall address all of the following:

1. Date and time of discovery of the unprotected cross-con-
nection,

Nature of the cross-connection problem,

Affected area,

Cause of the cross-connection problem,

Public health impact,

Date and text of any public health advisory issued,

Each corrective action taken, and

Date of completion of each corrective action.

An individual with direct responsibility for 1mplementlng a
backflow prevention program for a water system serving more
than 50,000 persons, or an individual with direct responsibility
for implementing a backflow prevention program for a for a
water system serving 50,000 or fewer persons if the Depart-
ment has determined that such a need exists, shall be licensed
as a “cross-connection control program specialist” by the CA-
NV Section, AWWA, the ASETT Center, or another certifying
authority approved by the Department.

Historical Note
Adopted effective August 8, 1991 (Supp. 91-3). Section
repealed, new Section adopted effective April 28, 1995
(Supp. 95-2). Amended effective June 3, 1998 (Supp. 98-
3). Section R18-4-215 repealed; new Section renumbered
from R18-4-115 and amended by final rulemaking at 14
A.AR. 2978, effective August 30, 2008 (Supp. 08-3).

Vending Machines

PNAUMAWN

An owner of a water vending machine shall be responsible for the

proper operation of each water vending machine. The owner shall

do all of the following:

1. Clean and maintain each water vending machine accord-
ing to the manufacturer’s recommendations;

2. Retain maintenance and cleaning records for one year;

3. Have analyses performed at least once every six months
for total coliform bacteria. Resuits of such analyses shall
be retained for one year. If a sample is positive for total

June 30, 2023

Supp. 23-2
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PUBLIC NOTICE OF MEETING

PLEASE TAKE NOTICE THAT the Governing Board of Hellsgate Fire District, pursuant to
A.R.S. 38-431.09, hereby gives notice that it will hold its regular meetings on the following
dates for 2024, at the following time and place:

DATE: The third Wednesday of each month unless otherwise noted.
PLACE AND TIME:
January 17", 2024 — 5:30 p.m.
Fire Station 21 at 80 S. Walters Lane, Star Valley, Arizona

February 21, 2024 — 5:30 p.m.
Fire Station 21 at 80 S. Walters Lane, Star Valley, Arizona

March 20", 2024 — 5:30 p.m.
Fire Station 21 at 80 S. Walters Lane, Star Valley, Arizona

April 17t 2024 — 5:30 p.m.~ 18! Budget Hearing
Fire Station 21 at 80 S. Walters Lane, Star Valley, Arizona

May 15", 2024 — 5:30 p.m.~ 2™ Budget Hearing
Fire Station 21 at 80 S. Walters Lane, Star Valley, Arizona

June 19", 2024 — 5:30 p.m.~ Budget Adoption
Fire Station 21 at 80 S. Walters Lane, Star Valley, Arizona

July 17*, 2024 - 5:30 p.m.
Fire Station 21 at 80 S. Walters Lane, Star Valley, Arizona

August 21%t, 2024 — 5:30 p.m.
Fire Station 21 at 80 S. Wallters Lane, Star Valley, Arizona

September 18", 2024 — 5:30 p.m.
Fire Station 21 at 80 S. Walters Lane, Star Valley, Arizona



Page 2, meeting Schedule 2024, HFD

October 16", 2024 — 5:30 p.m.
Fire Station 21 at 80 S. Walters Lane, Star Valley, Arizona

November 20", 2024 — 5:30 p.m.
Fire Station 21 at 80 S. Walters Lane, Star Valley, Arizona

December 18", 2024 — 5:30 p.m.
Fire Station 21 at 80 S. Walters Lane, Star Valley, Arizona

Notices and Agendas of such meetings will be posted at:
Fire Station 21, 80 S. Walters Lane Star Valley, AZ

Town of Star Valley Office, 3675 W. Hwy 260 Star Valley, AZ
Hellsgate Web Site, hellsgatefire.org or hellsgatefire.com

Copies of agendas for regular and special meetings and executive sessions may be obtained
at: Fire Station 21. 80 S. Walters Lane. Star Valley, AZ 85541

The respective agenda will be available to the public at such location not less than 24 hours
prior to a meeting, unless the meeting covers an emergency as provided in A.R.S. 38-431.02

Executive sessions may be held by the Governing Board Meeting provided in A.R.S. 38-
431.03. Notice of executive sessions will also be posted at the posting place as provided in
AR.S. 38-431.02. :

This notice shall be effective for the period commencing the date hereof and termination the
date a superseding notice is filed with the Board of Supervisors and posted at the place of
posting mentioned above.

DATED this 20 day of December 2923
Hellsgate Fire District M
BY: s~

'7 Chairperson




HELLSGATE FIRE DISTRICT
BOARD COMMUNICATION MEMORANDUM

TO: Governing Board

FROM: Angie Lecher, Business Manager

DATE: December 20, 2023

SUBIJECT: Financial Reports

ITEM #: 3. A

REQUIRED ACTION: [(ODiscussion Only ~ XIFormal Motion [JResolution
RECOMMENDED ACTION:  XApprove [Conditional Approval [IDeny
PRESENTED BY: XIAdministration [JFire Chief [Istaff
REVIEWED BY: [Legal [JOutside Consult

BACKGROUND

O
O
O
O
@)

O

In compliance with ARS §48-807 the Governing Boards of Fire Districts are required to review
and approve reconciled balance sheet accounts on a monthly basis.

A. Review and Approval of Financial Reports for November 2023
e Cover Sheet covering highlights for the month
e Reconciliation Reports for all accounts

e Profit & Loss Monthly
e Profit & Loss Year to Date
e Wildland Report

Warrants
Payroll
Capital
Enterprise
Benefit
Contingency

RECOMMENDED MOTION

Motion to approve the September Financial Reports




HELLSGATE FIRE DISTRICT

80 S. Walters Lane H
Star Valley, AZ 85541 FIRE

TE

ENT

Monthly Financial Report — November 2023
Attached are the following for your information and review:

1. Income Statement of Revenues and Expenditures for November 2023 including budget to
actual and year-to-date balances.

2. Balance Sheet as of November 30, 2023

3. Wildland Report as of November 30, 2023

4. Reconciliation Reports for all accounts as of November 2023.
Key Points:

e Account Balances:
o Warrant Account — Start: $819,808.96 End: $859,062.95

o NBAZ Payroll - Start: $96,826.93 End: $77,508.36
o Benefits - Start: $52,749.94 End: $52,864.24
o Capital —Start: $127,838.74 End: $128,115.74
o Enterprise — Start: $380.00 End: $380.00

o PSPRS Cont —Start: $217,983.96 End: $218,476.05

e |nterest for the month combines last month and this month.

e Wildland billing is complete. All payments have been received. See wildland report for further
information about the season.

e The two employees who resigned their full-time position completed their last work period and
are now employees for the Town of Payson.

e The annual audit is complete and will be discussed this evening with the auditor.

e Yearend close out is taking place over the next two months. Everything is on schedule so far.

e Planning for next fiscal year has begun with the release of the PSPRS actuarial report. A copy of
the report is in the board members dropbox for review. Considerations on how our staff

changes will impact PSPRS for FY 2026 are underway.

e Board members should be considering how they wish to handle the position of chief for the
district. Last time a committee was formed that included two board members, the current chief,



HELLSGATE FIRE DISTRICT

80 S. Walters Lane
Star Valley, AZ 85541

business manager, and the labor representative. The agendas, minutes and documents handled
through the committee are in the board dropbox for review.

e Arizona Fire District Association (AFDA) annual conference in Laughlin is open for enrollment.

The dates are January 10-12, 2024,

Please contact the Business Manager at (928)474-3835 or alecher@hellsgatefire.org for any questions or

concerns regarding this report.

This report and the attached detail reports have been reviewed and approved by the Fire Board.

=y AT /2-(2- 2023

Board Clerk ) Date




HELLSGATE FIRE DISTRICT FISCAL YEAR 2024 BUDGET REPORTS

November 2023
FY 2024 Month Total Period Difference
REVENUES
TAX REVENUES
4010 Property Tax Revenue S 89,321 § 102,712.64 S (13,391)
4020 FDAT Revenue $ 7,694 S - S 7,694
Total $ 97,015 § 102,713 § (5,698)
NON-TAX LEVY REVENUES
4100 Fee Schedule Revenue S 458 $ 995.10 $ (537)
4110 Call Revenue S 1,250 $ 1,432.75 $ (183)
4120 Lease Revenue S 2,000 $ 773.00 §$ 1,227
4130 Interest S 667 $ 2,161.06 S (1,494)
4140 Wildland Revenue S 19,378 $ 5,719.51 $ 13,658
4150 Grants & Donations S 5,067 S 42500 S 4,642
4160 Sale of Assets S 417 $ - $ 417
4170 Housing Contract S - S - S -
4030 Smart & Safe AZ S 1,167 $ - S 1,167
Total S 30,403 $ 11,506.42 $ 18,896
REVENUE TOTAL $ 127,418 § 114,219.06 $ 13,199
EXPENSES
WAGES
5010 Salaries S 50,156 $ 47,599.12 S 2,557
5020 Overtime S 5417 § 4,691.80 $ 725
5030 Reserve S 7,917 S 8,387.63 S (471)
5040 Wwildland S 14,167 S - S 14,167
Total S 77,656 S 60,678.55 S 16,977
EMPLOYER TAXES
5100 Medicare/SS S 921 § 776.24 S 144
5110 Unemployment $ 208 S - S 208
Total S 1,129 § 776.24 $ 353
EMPLOYEE BENEFITS
5120 Health/Dental/Vision S 6,990 S 5,678.07 $ 1,312
5130 Workers Compensation S 5238 S - ) 5,238
5200 PSPRS Retirement S 6,000 S 6,074.37 $ (74)
5210 ASRS Retirement S 936 S 864.44 S 72
5220 457 b/401 a Retirement S 1,635 § 1,730.06 S (95)
5230 Wildland ER Expenses S 3,336 S - S 3,336
5240 Uniform/Phone Allowance $ 925 S 46,16 S 879
5250 Employee Recruit/Retain S 71 §$ - S 71
5260 Physicals ) 792 S 847.27 § (56)
5270 PSPRS COP Liability S 9,622 $ - S 9,622
5300 PSPRS UAAL ) 8,333 § - S 8,333



BUILDINGS & LAND
6010 Utilities
6020 Station & Janitorial Supplies
6030 Building Repair & Maintenance

VEHICLES & EQUIPMENT
6100 Vehicle Fuel
6110 Vehicle Maintenance
6120 Personal Protective Equipment
6130 Small Tools & Equipment
6140 EMS Equipment & Supplies
6150 Inspection/Prevention/Rehab
6160 Wildland Expenses

COMMUNICATIONS/IT
6200 Communications
6210 IT Services R&M

Total

Total

6220 Computer Equipment & Supplies

6230 Computer Software
6240 Dispatch Contract

MEETINGS, TRAVEL & TRAINING

6300 Training Supplies

Total

6310 Training, State Courses & Instruct

6320 Training, Local

6330 Training, EMT/Paramedic
6340 Leadership Development
6350 State Fire School

6360 Travel Expenses

MANAGERIAL EXPENSES
7000 Finance/Audit
7010 Legal Expenses
7020 Bank and Service Fees
7030 Liability Insurance
7040 Accident & Sickness Insurance
7050 Life/STD/LTD Insurance
7060 Office Supplies
7070 Dues/Fees/Subscriptions
7080 Misc. Expenses

OTHER

Total

wmrinuvt:kr:s:en o n

43,878

1,713
167
208

2,088

1,333
2,458
125
592
375
125
1,458
6,467

83
625
71
1,558
1,875
4,213

42
171
250
167
417

83

42

1,171
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15,240.37

1,388.77

225.00
1,613.77

2,184.88
326.02

2,548.82

613.00
9.67
746.41

1,369.08
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28,638

324
167
(17)

474

(852)
2,132
125
592
337
125
1,458
3,918

83

12

61
812
1,875
2,843

42
171
250
167

(308)

83

42
446

875
833
29
1,909
274
45

40
100
256
4,362



8000 Debt Service
8010 Contingency
8020 Grant Expense

W n

Total

FUNDING TO/FROM RESERVES
9000 Capital Outlay S
Enterprise Funds [
PSPRS UAAL Funds S
Total $

EXPENSE TOTAL $
+/- Monthly Net Income

4,304 $

5000 $
9,304 $

-8
(13,280) $
(8,333) $
(21,614) $

129,084 $
$

-8
-8
(70.37) $
(70.37) $

]
W »nnn

83,312.28 $
30,906.78

4,304

5,070
9,375

(13,280)
(8,333)
(21,614)

45,772



HELLSGATE FIRE DISTRICT FISCAL YEAR 2024 BUDGET REPORTS
JULY 2023-NOVEMBER 2023

FY 2024 YTD TOTAL REMAINING % of TOTAL PROJECTION REMAINDER
CARRY OVER FUNDS S 20,000
REVENUES
TAX REVENUES
4010 Property Tax Revenue S 1,071,854 S 585,700.71 S 486,153 54.6% S 702,869
4020 FDAT Revenue $ 92,326 S - S 92,326 0.0% S -
Total $ 1,164,180 $ 585,700.71 § 578,479 50.3% $ 702,869

NON-TAX LEVY REVENUES

4100 Fee Schedule Revenue S 55500 S 9,281.90 S (3,782) 168.8% $ 11,139
4110 Call Revenue ) 15,000 S 6,392.88 S 8,607 42.6% S 7,672
4120 Lease Revenue S 24,000 $ 4,631.99 S 19,368 19.3% $ 5,559
4130 Interest S 8,000 S 7,873.39 S 27 99.7% S 9,568
4140 Wildland Revenue S 232,531 § 168,302.61 S 64,228 72.4% S 201,971
4150 Grants & Donations S 60,800 S 57,782.24 § 3,018 95.0% S 69,341
4160 Sale of Assets S 5,000 S 101.54 § 4,898 2.0% S 122
4170 Housing Contract S - S - S - 0.0% S
4030 Smart & Safe AZ S 14,000 S = & 14,000 0.0% $ 2
Total S 364,831 S 254,466.55 S 110,364 69.7% S 305,372
REVENUE TOTAL $ 1,549,011 §$ 840,167.26 §$ 708,844 54.2% $ 1,008,241 $ 540,770
EXPENSES
WAGES
5010 Salaries S 601,870 S 231,772.42 S 370,098 38.5% S 278,138
5020 Overtime S 65,000 S 24,137.78 S 40,862 37.1% S 28,966
5030 Reserve S 95,000 S 51,578.63 S 43,421 54.3% S 61,897
5040 Wildland S 170,000 S 88,763.55 S 81,236 52.2% S 106,521
Total S 931,870 $ 396,252.38 S 535,618 42.5% S 475,522
EMPLOYER TAXES
5100 Medicare/SS S 11,047 S 7,87437 S 3,173 71.3% S 9,450
5110 Unemployment S 2,500 $ - S 2,500 0.0% S -
Total $ 13,547 S 7,87437 S 5,673 58.1% S 9,450
EMPLOYEE BENEFITS
5120 Health/Dental/Vision S 83,878 S 34,096.97 S 49,7381 40.7% S 40,918
5130 Workers Compensation S 62,858 S 40,184.00 § 22,674 63.9% S 48,223

5200 PSPRS Retirement S 71,999 S 40,459.04 S 31,540 56.2% $ 48,553



5210 ASRS Retirement
5220 457 b/401 a Retirement
5230 Wildland ER Expenses
5240 Uniform/Phone Allowance
5250 Employee Recruit/Retain
5260 Physicals
5270 PSPRS COP Liability
5300 PSPRS UAAL
Total

BUILDINGS & LAND -
6010 Utilities
6020 Station & Janitorial Supplies
6030 Building Repair & Maintenance
Total

VEHICLES & EQUIPMENT
6100 Vehicle Fuel
6110 Vehicle Maintenance
6120 Personal Protective Equipment
6130 Small Tools & Equipment
6140 EMS Equipment & Supplies
6150 Inspection/Prevention/Rehab
6160 Wildland Expenses

Total

COMMUNICATIONS/IT
6200 Communications
6210 IT Services R&M
6220 Computer Equipment & Supplies
6230 Computer Software
6240 Dispatch Contract
Total

MEETINGS, TRAVEL & TRAINING
6300 Training Supplies
6310 Training, State Courses & Instruct
6320 Training, Local
6330 Training, EMT/Paramedic
6340 Leadership Development
6350 State Fire School

e, nn

w0 ;N n wmrvnnneyvoeeogoeyeon

v n

11,237
19,622
40,031
11,100
850
9,500
115,465
100,000
526,540

20,550
2,000
2,500

25,050

16,000
29,500
1,500
7,100
4,500
1,500
17,500
77,600

1,000
7,500
850
18,700
22,500
50,550

500
2,050
3,000
2,000
5,000
1,000

wmnnw;mnn wWnmnuvueymkknmnenn wrWnWnn nmrainrannnnroneonmnn
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4,794.94
8,927.06

12,253.88

2,076.91

142,792.80

8,151.10
98.78
399.45
8,649.33

5,983.18
6,441.42
62.74
1,405.31
38,756.79
52,649.44

972.00
2,452.00
101.64
3,138.02
11,081.55
17,745.21

150.00

1,712.99
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6,442
10,695
40,031

(1,154)
850
7,423
115,465
100,000
383,747

12,399
1,901
2,101

16,401

10,017
23,059
1,500
7,037
3,095
1,500
(21,257)
24,951

28
5,048
748
15,562
11,418
32,805

500
1,900
3,000
2,000
3,287
1,000

39.7%

4.9%
16.0%
34.5%

37.4%
21.8%
0.0%
0.9%
31.2%
0.0%
221.5%
67.8%

97.2%
32.7%
12.0%
16.8%
49.3%
35.1%

0.0%
7.3%
0.0%
0.0%
34.3%
0.0%
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wvrrnnun-nn

5,754
10,713

14,705

2,492

171,358

9,782
119
479

10,380

7,180
7,730
75
1,686
46,510
63,182

1,166
2,943
122
3,766
13,298
21,295

180

2,056



6360 Travel Expenses
Total

MANAGERIAL EXPENSES
7000 Finance/Audit
7010 Legal Expenses
7020 Bank and Service Fees
7030 Liability Insurance
7040 Accident & Sickness Insurance
7050 Life/STD/LTD Insurance
7060 Office Supplies
7070 Dues/Fees/Subscriptions
7080 Misc. Expenses

Total

OTHER
8000 Debt Service
8010 Contingency
8020 Grant Expense
Total

FUNDING TO/FROM RESERVES
9000 Capital Outlay
Enterprise Funds
PSPRS UAAL Funds
Total

EXPENSE TOTAL
Starting Funds

+/- Monthly Income
Ending Funds

w \n

“mrnnnrrnrnnnnoeon

v nnun

$

$

500
14,050

10,500
10,000
1,000
22,912
3,292
3,815
1,000
1,500
3,500
57,519

51,650
60,000
111,650

(159,365)
(100,000)
(259,365)

1,549,011
1,126,492.85

204,128.35
1,330,621.20

R0 V2 IRV VR Ve R R "L A R Vo AR Ve W n

wnnn

v N nn

$

1,862.99

51.25
281.75
5,721.00
1,464.50
113.49
338.12
171.91
8,142.02

70.37
70.37

636,038.91

S 500 0.0% $
$ 12,187 13.3% $
$ 10,500 0.0% $
S 9,949 0.5% $
$ 718 28.2% $
$ 17,191 25.0% $
S 3,292 0.0% $
$ 2,351 384% $
$ 887 11.3% $
$ 1,162 22.5% $
S 3,328 49% $
S 49,377 14.2% S
$ 51,650 0.0% $
$ - 0.0% $
$ 59,930 0.1% $
$ 111,580 0.1% $
$ - 0.0% $
S (159,365) 0.0% $
S (100,000) 0.0% $
S (259,365) 0.0% $
$ 912,972 41.1% $
Year Beginning
Bond/Capital $ 140,465
Contingency $ 50,000
Carry Over $ 20,000
Benefit Account $ 50,000
Stabilization Funds  § 159,365
PSPRS Cont $ 216,564
Enterprise Funds $ 490,099
Total $ 1,126,493

2,236

62
338
6,865

1,757
136
406
206

9,771

84
84

763,277 $

785,734



11:06 AM Hellsgate Fire District
12113/23 Balance Sheet Prev Year Comparison

Cash Basis As of November 30, 2023
Nov 30, 23 Nov 30, 22 $ Change % Change
ASSETS
Current Assets
Checking/Savings
BENEFIT 920 ACCOUNT 52,864.24 52,109.07 755.17 1.5%
CAPITAL 845 ACCOUNT 128,115.74 126,285.55 1,830.19 1.5%
ENTERPRISE 876 ACCOUNT 380.00 380.00 0.00 0.0%
PAYROLL CHASE ACCOUNT 0.00 102,644.37 -102,644.37 -100.0%
Payroll NBA 77,233.17 0.00 77,233.17 100.0%
PSPRS 890 CONTINGENCY ACCO... 218,476.05 314,350.59 -95,874.54 -30.5%
WARRANTS 830 ACCOUNT 855,969.07 662,376.20 193,592.87 29.2%
Total Checking/Savings 1,333,038.27 1,258,145.78 74,892.49 6.0%
Total Current Assets 1,333,038.27 1,258,145.78 74,892.49 6.0%
TOTAL ASSETS 1,333,038.27 1,258,145.78 74,892.49 6.0%
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Direct Deposit Liabilities -4,247.83 -4,729.03 481.20 10.2%
Payroll Liabilities
AFLAC 96.18 37.14 59.04 159.0%
ASRS 864.44 1,776.94 -912.50 -51.4%
AZ Revenue 0.00 -179.91 179.91 100.0%
Dental 348.61 308.71 39.90 12.9%
IRS -27.53 -576.57 549.04 95.2%
Liberty National 109.64 -30.96 140.60 454.1%
Life/AD&D/STD/LTD 0.30 0.00 0.30 100.0%
Medical 355.98 1,830.31 -1,474.33 -80.6%
Nationwide 1,981.18 4,360.08 -2,378.90 -54.6%
PSPRS 5,530.53 7,795.10 -2,264.57 -29.1%
Union Dues -20.00 -20.00 0.00 0.0%
Vision 12,63 12.63 0.00 0.0%
Payroll Liabilities - Other 33,041.77 17,642.10 15,399.67 87.3%
Total Payroll Liabilities 42,293.73 32,955.57 9,338.16 28.3%
Total Other Current Liabilities 38,045.90 28,226.54 9,819.36 34.8%
Total Current Liabilities 38,045.90 28,226.54 9,819.36 34.8%
Total Liabilities 38,045.90 28,226.54 9,819.36 34.8%
Equity
Opening Balance Equity 721,735.48 721,735.48 0.00 0.0%
Unrestricted Net Assets 369,128.54 510,871.90 -141,743.36 -27.8%
Net Income 204,128.35 -2,688.14 206,816.49 7,693.7%
Total Equity 1,294,992.37 1,229,919.24 65,073.13 5.3%
TOTAL LIABILITIES & EQUITY 1,333,038.27 1,258,145.78 74,892.49 6.0%
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Bill #
23-0001
23-0002
23-0003
23-0005
23-0006
23-0007
23-0008
23-0009
23-0010
23-0011
23-0012
23-0013

Fire Name
CA-CDD-0SC Support
2023 OSC Equip Prepo
Tanker
Guzzler
Stockton Hill
May Cross
DFFM Preposition CY23
DFFM Preposition
Brady
Valentine
2023 ONC Staging
2023 PNF

Budget Needs:
2023 Earnings
Still Needed

2023 Wildland Billing Hellsgate Fire Department November Report

Engine Boss
Doss
Doss
None
Yungkans
Yungkans
Yungkans
Yungkans
Yungkans
Yungkans
Yungkans
Marsh
Marsh

$ 159,365.00
$ 81,390.26
$ (77,974.74)

ENG Type

Type 3
Type 3
WT

WT

Type 6
Type 6
Type 6
Type 6
Type 6
Type 6
Type 3
Type 3

B2 Vo S ¥ S VeV R 2 S VS VT Ve RV O 2 O

Truck Charges

26,712.00
1,575.00
875.00
3,616.00
2,465.00
722.50
15,002.50
6,247.50
3,357.50
4,292.50
2,772.00
26,460.00

Reimbursed
Employee Charges Expenses
S 30,330.59 $ 10,618.72
S 1,598.24 S 638.29
s 182.64 $ -
S 1,761.80 S -
S 2,570.25 § -
S 917.68 5 -
$ 22,110.94 § 5,810.23
S 7,752.12 & 2,275.38
S 4,970.14 S 45.80
$ 6,177.49 S -
S 2,058.42 S 889.09
S 23,370.63 $ 7,871.02

v nnnn o,

Total Bill
67,661.31
3,811.53
1,057.64
5,377.80
5y035725
1,640.18
42,923.67
16,275.00
8,373.44
10,469.99
5,719.51
57,701.65

226,046.97

Expenses

Nonreimbursed

3
$
$
$
$
$
$
$
S
$
5
s

7,241.20
461.50
79.17
244.98
160.13
366.24
251.49
166.50
147.83
839.53
2,748.67

S
S
s
$
$
$
$
$
$
s
5
$

Total Truck
Earnings

19,470.80
1,113.50
795.83
3,371.02
2,304.87
722.50
14,636.26
5,996.01
3,191.00
4,144.67
1,932.47
23,711.33



2023 Wildland Season Employee Costs

23-0001/0002
23-0003

23-0005
23-0006/0007/0008
23-0009/0010
23-0011
23-0012/0013

$ 34,819.37
$ 17739
$ 1,652.07
$ 29,524.07
$ 13,863.16
$ 7,622.14
$ 28,804.30

Total Paid Out Budgeted

$ 5,432.23
$ -

$ -

$ 5,069.99
$ 1,690.00
$ 1,690.00
$ 4,661.65

Billed
$ 31,928.83
S 18264
S 1,761.80
$ 25,598.87
$ 12,722.26
$ 6,177.49
$ 25,429.05

Total

Collected for
Manager Services
S 2,541.70
S 5.25
S 109.73
S 1,144.80
S 549.10
S 245.34
) 1,286.40

S 5,882.32



4:26 PM
12/12/123

Hellsgate Fire District

Reconciliation Summary
WARRANTS 830 ACCOUNT, Period Ending 11/30/2023

Beginning Balance
Cleared Transactions
Checks and Payments - 12 items
Deposits and Credits - 2 items

Total Cleared Transactions
Cleared Balance

Uncleared Transactions
Checks and Payments - 14 items

Total Uncleared Transactions
Register Balance as of 11/30/2023

Ending Balance

Nov 30, 23
819,808.96
-64,735.61
103,989.60
39,253.99
859,062.95
-3,093.88
-3,093.88
855,969.07
855,969.07

Page 1



4:26 PM
12/12/23

Hellsgate Fire District
Reconciliation Detail

WARRANTS 830 ACCOUNT, Period Ending 11/30/2023

Type Date

Num Name Cir

Beginning Balance
Cleared Transactions

Checks and Payments - 12 items

Bill Pmt -Check 10/25/2023
Bill Pmt -Check 10/25/2023
Bill Pmt -Check 10/26/2023
Bill Pmt -Check 10/25/2023
Check 11/16/2023
Bill Pmt -Check 11/15/2023
Bill Pmt -Check 11/16/2023
Bill Pmt -Check 11/156/2023
Bill Pmt -Check 11/15/2023
Bill Pmt -Check 11/15/2023
Bill Pmt -Check 11/15/2023
Bill Pmt -Check 11/15/2023

Total Checks and Payments

Deposits and Credits - 2 items

11/30/2023
11/30/2023

Deposit
Deposit

Total Deposits and Credits
Total Cleared Transactions
Cleared Balance

Uncleared Transactions

19214 Jeff Yungkans X
19213 Century Link X
19210 Alliant Gas X
19212 Cactus State UOC, ... X
19224 Helisgate Fire Depar... X
19219 Chase X
19223 WEX Bank X
19221 Sunstate Technolog... X
19225 Arizona Fire & Medi... X
19217 Arizona Fire Chiefs ... X
19222 Verizon X
19220 Gila County Fire Chi... X

X

X

Checks and Payments - 14 items

Bill Pmt -Check 11/15/2023
Bill Pmt -Check 11/28/2023
Bill Pmt -Check 11/28/2023
Bill Pmt -Check 11/28/2023
Bill Pmt -Check 11/28/2023
Bill Pmt -Check 11/28/2023
Bill Pmt -Check 11/28/2023
Bill Pmt -Check 11/28/2023
Bill Pmt -Check 11/28/2023
Bill Pmt -Check 11/28/2023
Bill Pmt -Check 11/28/2023
Bill Pmt -Check 11/28/2023
Bill Pmt -Check 11/28/2023
Bill Pmt -Check 11/28/2023

Total Checks and Payments
Total Uncleared Transactions
Register Balance as of 11/30/2023

Ending Balance

19218 CAFMA

19237 WEX Bank

19227 APS

19229 CarQuest

19233 Public Safety Crisis ...
19238 Wrangler Plumbing I...
19234 Tim's Tire, LLC

19230 Century Link

19232 High Country Plumbi...
19226 Alliant Gas

19231 HeartFit For Duty
19236 Verizon

19228 Cactus State UOC, ...
19235 Valley Imaging Solut...

Amount Balance
819,808.96
-313.22 -313.22
-114.99 -428.21
-64.69 -492.90
-19.19 -512.09
-60,000.00 -60,512.09
-1,066.73 -61,578.82
-1,008.67 -62,587.49
-820.84 -63,408.33
-787.27 -64,195.60
-475.00 -64,670.60
-40.01 -64,710.61
-25.00 -64,735.61
-64,735.61 -64,735.61
1,276.96 1,276.96
102,712.64 103,989.60
103,989.60 103,989.60
39,253.99 39,253.99
39,253.99 859,062.95
-31.38 -31.38
-1,176.21 -1,207.59
-828.66 -2,036.25
-205.34 -2,241.59
-180.00 -2,421.59
-150.00 -2,571.59
-130.95 -2,702.54
-114.99 -2,817.53
-75.00 -2,892.53
-72.48 -2,965.01
-60.00 -3,025.01
-40.01 -3,065.02
-19.19 -3,084.21
-9.67 -3,093.88
-3,093.88 -3,093.88
-3,093.88 -3,093.88
36,160.11 855,969.07
36,160.11 855,969.07
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Angie Lecher

From: Tarango, Tiffiney <ttarango@gilacountyaz.gov>

Sent: Sunday, December 3, 2023 1:29 PM

To: Angie Lecher

Subject: Hellsgate Fire November 2023 Month End Report

Attachments: Balance Inquiry for Account 0830000-000-000-000-1012-00.pdf; Balance Inquiry for

Account 0845000-000-000-000-1012-00.pdf; Balance Inquiry for Account
0920000-000-000-000-1012-00.pdf; Balance Inquiry for Account
0876000-000-000-000-1012-00.pdf; Balance Inquiry for Account
0890000-000-000-000-1012-00.pdf

Hellsgate Fire

November 2023

Current Prior

$99,797.14  $2,915.50

TOTAL _$99,797.14 $2,915.50 $0.00

Tiffiney Tarango
Accountant
928-402-8704



Balance Inquiry for Account 0830000-000-000-000-1012-00

From 11/01/23 To 11/30/23

Account 0830000-000-000-000-1012-00 Cash with Treasurer

Date/Time Reference ReferencelD Receipt Number Debit Credits Balance
11/01/23 Starting Balance $819,808.96
11/01/23 08:23 AM Warrant 8300019210 ($64.69) $819,744.27
11/01/23 05:00 PM distribution $24,210.37 $843,954.64
11/02/23 09:44 AM Warrant 8300019212 ($19.19) $843,935.45
11/02/23 05:00 PM distribution $13,752.36 $857,687.81
11/03/23 05:00 PM distribution $7,488.57 $865,176.38
11/06/23 10:36 AM Warrant 8300019213 ($114.99) $865,061.39
11/06/23 05:00 PM distribution $13,202.95 $878,264.34
11/07/23 05:00 PM distribution $10,980.75 $889,245.09
11/08/23 10:39 AM Warrant 8300019214 ($313.22) $888,931.87
11/08/23 05:00 PM distribution $11,597.13 $900,529.00
11/09/23 05:00 PM distribution $1,519.97 $902,048.97
11/13/23 05:00 PM distribution $2,532.97 $904,581.94
11/14/23 10:00 AM journal fund interest allocation - 05/09/2023 to 11/09/2023 $128.41 $904,710.35
11/14/23 10:10 AM journal fund interest allocation - 11/14/2022 to 11/09/2023 $90.14 $904,800.49
11/14/23 05:00 PM distribution $887.32 $905,687.81
11/15/23 10:00 AM journal fund interest allocation - 09/01/2023 to 10/31/2023 $0.07 $905,687.88
11/15/23 05:00 PM distribution $1,477.22 $907,165.10
11/16/23 05:00 PM distribution $2,054.98 $909,220.08
11/17/23 05:00 PM distribution $1,448.93 $910,669.01
11/20/23 09:29 AM Warrant 8300019224 ($60,000.00) $850,669.01
11/20/23 05:00 PM distribution $3,417.88 $854,086.89
11/21/23 05:00 PM distribution $68.98 $854,155.87
11/22/23 10:00 AM journal fund interest allocation - 08/21/2023 to 11/21/2023 $373.70 $854,529.57
11/22/23 10:49 AM Warrant 8300019219 ($1,066.73) $853,462.84
11/22/23 10:49 AM Warrant 8300019220 (525.00) $853,437.84
11/22/23 05:00 PM distribution $701.23 $854,139.07
11/24/23 08:51 AM Warrant 8300019221 ($820.84) $853,318.23
11/24/23 08:51 AM Warrant 8300019225 ($787.27) $852,530.96
11/27/23 11:15 AM Warrant 8300019217 ($475.00) $852,055.96
11/27/23 05:00 PM distribution $2,398.40 $854,454.36
11/28/23 10:00 AM journal fund interest allocation - 05/23/2023 to 11/22/2023 $110.76 $854,565.12
11/28/23 10:04 AM Warrant 8300019223 ($1,008.67) $853,556.45
11/28/23 10:10 AM journal fund interest allocation - 08/23/2023 to 11/22/2023 $36.88 $853,593.33
11/28/23 05:00 PM distribution $3,490.31 $857,083.64
11/29/23 10:24 AM Warrant 8300019222 ($40.01) $857,043.63

tsanchez @ Sat Dec 02 15:32:41 MST 2023
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Balance Inquiry for Account 0830000-000-000-000-1012-00
From 11/01/23 To 11/30/23

11/29/23 05:00 PM distribution $1,482.32 $858,525.95
11/30/23 10:00 AM journal fund interest allocation - 05/30/2023 to 11/28/2023 $44.68 $858,570.63
11/30/23 01:00 PM journal fund interest aliocation - 06/01/2023 to 11/29/2023 $31.44 $858,602.07
11/30/23 01:10 PM journal fund interest allocation - 08/30/2023 to 11/29/2023 $347.72 $858,949.79
11/30/23 01:20 PM journal fund interest allocation - 06/02/2023 to 11/29/2023 $113.16 $859,062.95
11/30/23 Ending Balance $859,062.95
Change In Balance $39,253.99

2

tsanchez @ Sat Dec 02 15:32:41 MST 2023



4:44 PM
12/12/23

Hellsgate Fire District

Reconciliation Summary
Payroll NBA, Period Ending 11/30/2023

Beginning Balance
Cleared Transactions
Checks and Payments - 34 items
Deposits and Credits - 38 items

Total Cleared Transactions

Cleared Balance

Uncleared Transactions
Checks and Payments - 1 item

Total Uncleared Transactions

Register Balance as of 11/30/2023

New Transactions
Checks and Payments - 8 items

Total New Transactions

Ending Balance

Nov 30, 23
96,826.93
-88,939.83
69,621.26
-19,318.57
77,508.36
-275.19
-275.19
77,233.17
-27,706.37
-27,706.37
49,526.80
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4:44 PM
12/12/23

Hellsgate Fire District

Reconciliation Detail
Payroll NBA, Period Ending 11/30/2023

Type

Date

Num

Name

Beginning Balance

Cleared Transactions
Checks and Payments - 34 items

Liability Check
Liability Check
Liability Check
Liability Check
Liability Check
Check

Check

Check

Check

Check

Liability Check
Liability Check
Liability Check
Liability Check
Liability Check
Liability Check
Liability Check
Liability Check
Liability Check
Liability Check
Liability Check
Liability Check
Liability Check
Liability Check
Liability Check
Liability Check
Check

Check

Liability Check
Liability Check
Liability Check
Liability Check
Check

Liability Check

Total Checks and Payments

09/29/2023
10/31/2023
10/31/2023
10/31/2023
10/31/2023
11/02/2023
11/02/2023
11/02/2023
11/07/2023
11/08/2023
11/10/2023
11/14/2023
11/14/2023
11/14/2023
11/14/2023
11/14/2023
11/14/2023
11/14/2023
11/14/2023
11/14/2023
11/14/2023
11/14/2023
11/14/2023
11/14/2023
11/14/2023
11/14/2023
11/14/2023
11/14/2023
11/22/2023
11/22/2023
11/24/2023
11/24/2023
11/27/2023
11/30/2023

1505

E-pay

E-pay

E-pay
E-pay

Deposits and Credits - 38 items

Deposit
Liability Check
Liability Check
Check
Deposit
Deposit
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Deposit
Deposit
Paycheck
Paycheck
Paycheck
Paycheck

11/08/2023
11/14/2023
11/14/2023
11/15/2023
11/16/2023
1111772023
11/27/2023
11/27/2023
11/27/2023
11/27/2023
11/27/2023
11/27/2023
11/27/2023
11/27/2023
11/27/2023
11/27/2023
11/27/2023
11/27/2023
11/27/2023
11/27/2023
11/27/2023
11/28/2023
11/30/2023
12/01/2023
12/08/2023
12/11/2023
12/11/2023

19224

DD2335
DD2337
DD2344
DD2341
DD2343
DD2333
DD2336
DD2334
DD2338
DD2339
DD2340
DD2331
DD2332
DD2342
DD2330

DD2345
DD2346
DD2359
DD2358

Northern Gila Count...
Arizona State Retire...
Arizona State Retire...

HealthEquity
HealthEquity
EMI Health
Hartford
Hartford
Hartford
HealthEquity

QuickBooks Payroll ...
Public Safety Retire...
Public Safety Retire...

IRS
Nationwide

Arizona State Retire...

HealthEquity

Arizona Department ...

Nationwide
Nationwide
Nationwide
Nationwide
Nationwide
Nationwide
Nationwide
Nationwide
AFLAC
Liberty National
IRS

Arizona Department ...
QuickBooks Payroll ...

HealthEquity
Principal Financial

QuickBooks Payroll ...

Public Safety Retire...
Public Safety Retire...
Hellsgate Fire Depar...

QuickBoaks Payroll ...

Minniss, Sean
Morris, Morey K
Marsh, Dustin W.
Wiggins, Brian
Ceja, John J.
Lecher, Angela M.
Mirabelli, Louis
Marsh, Dustin W.
Porto, Gregory
Sekandari, llyas
Smith, Coby A.
Ceja, John J.
Doss, Bobbi A.

Yungkans, Jeffery D.

Blazer, Nathaniel

Lecher, Angela M.

Yungkans, Jeffery D.
Yungkans, Jeffery D.

Wiggins, Brian

Clr

HKHXHKAXKHKXHKAHKRXKAHKXIKAHKXKAHKRXAIKHKRHKXKIKXKIHKHKX AKX X XXX XXX

HKIXXHKAHKHKHKAEKAHKHKHKERXKHKHKHKXKHXXKXKHKXK XXX XXX

Amount Balance
86,826.93
-600.00 -600.00
-945.48 -1,545.48
-864.44 -2,409.92
-773.31 -3,183.23
-773.31 -3,956.54
-5,319.35 -9,275.89
-292.84 -9,568.73
-292.84 -9,861.57
-292.84 -10,154 .41
-17.50 -10,171.91
-23,366.28 -33,538.19
-8,894.09 -42,432.28
-5,076.34 -47,508.62
-3,806.34 -51,314.96
-897.12 -52,212.08
-864.44 -53,076.52
-824.24 -53,900.76
-734.28 -54,635.04
-715.08 -55,350.12
-699.52 -56,049.64
-679.08 -56,728.72
-617.08 -57,345.80
-547.26 -57,893.06
-532.61 -58,425.67
-478.61 -58,804.28
-427.98 -59,332.26
-59.04 -59,391.30
-16.64 -59,407.94
-3,245.14 -62,653.08
-669.66 -63,322.74
-22,474.88 -85,797.62
-240.93 -86,038.55
-339.73 -86,378.28
-2,561.55 -88,939.83
-88,939.83 -88,939.83
8,235.46 8,235.46
0.00 8,235.46
0.00 8,235.46
60,000.00 68,235.46
336.80 68,572.36
275.19 68,847.55
0.00 68,847.55
0.00 68,847.55
0.00 68,847.55
0.00 68,847.55
0.00 68,847.55
0.00 68,847.55
0.00 68,847.55
0.00 68,847.55
0.00 68,847.55
0.00 68,847.55
0.00 68,847.55
0.00 68,847.55
0.00 68,847.55
0.00 68,847.55
0.00 68,847.55
773.00 69,620.55
0.71 69,621.26
0.00 69,621.26
0.00 69,621.26
0.00 69,621.26
0.00 69,621.26
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4:44 PM
12/12/23

Hellsgate Fire District

Reconciliation Detail
Payroll NBA, Period Ending 11/30/2023

Type Date Num Name
Paycheck 12/11/2023 DD2357  Stallings, Garrett
Paycheck 12/11/2023 DD2356  Smith, Coby A.
Paycheck 12/11/2023 DD2355 Sekandari, llyas
Paycheck 12/11/2023 DD2354  Morris, Morey K
Paycheck 12/11/2023 DD2353 Minniss, Sean
Paycheck 12/11/2023 DD2352 Lecher, Angela M.
Paycheck 12/11/2023 DD2351 Hansen, Mark
Paycheck 12/11/2023 DD2348  Blazer, Nathaniel
Paycheck 12/11/2023 DD2350 Doss, Bobbi A.
Paycheck 12/11/2023 DD2349 DeGroot, Nicholas
Paycheck 12/11/2023 DD2347 Bartlett, Martha K.

Total Deposits and Credits
Total Cleared Transactions
Cleared Balance
Uncleared Transactions
Checks and Payments - 1 item
Check 11/13/2023 1507 Mirabelli, Louis

Total Checks and Payments

Total Uncleared Transactions

Register Balance as of 11/30/2023

New Transactions
Checks and Payments - 8 items

Liability Check
Liability Check
Liability Check
Liability Check
Liability Check
Liability Check
Liability Check
Liability Check

Total Checks and Payments

12/06/2023
12/06/2023
12/07/2023
12/07/2023
12/07/2023
12/07/2023
12/08/2023
12/08/2023

Total New Transactions

Ending Balance

E-pay
E-pay
E-pay
E-pay
E-pay
E-pay

IRS

Arizona Department ...

IRS

Arizona Department ...

IRS

Arizona Department ...
QuickBooks Payroll ...
QuickBooks Payroll ...

(2]
=

><><><><><><><><><><><|

Amount Balance
0.00 69,621.26
0.00 69,621.26
0.00 69,621.26
0.00 69,621.26
0.00 69,621.26
0.00 69,621.26
0.00 69,621.26
0.00 69,621.26
0.00 69,621.26
0.00 69,621.26
0.00 69,621.26
69,621.26 69,621.26
-19,318.57 -19,318.57
-19,318.57 77,508.36
-275.19 -275.19
-275.19 -275.19
-275.19 -275.19
-19,593.76 77,233.17
-76.48 -76.48
-39.56 -116.04
-3,918.34 -4,034.38
-659.09 -4,693.47
-122.96 -4,816.43
-39.27 -4,855.70
-21,683.21 -26,538.91
-1,167.46 -27,706.37
-27,706.37 -27,706.37
-27,706.37 -27,706.37
-47,300.13 49,526.80
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BD43 (COPY)
DEPOSIT TICKET
DEPOSIT RECORD COPY

NATIONAL BANK OF ARIZONA
WWW.NBARIZONA.COM | 800.497.8168
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HELLSGATE FIRE DISTRICT
80 S WALTERS LN
PAYSON, AZ 85541
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APPLICABLE COLLECTION AGREEMENT



FIRE RECOVERY USA, LLC TRUST ACCOUNT
HELLSGATE FIRE DEPARTMENT 10/30/2023
Date Type Reference Original Amt. Balance Due Discount

10/18/2023 Bill 1493248 432.75 432.75
: Check Amount

TRUST ACCOUNT HELLSGATE 08/17/2023 CLARK, EMMA ROSE

52274

Payment
432.75
432.75

432.75



STATE OF ARIZONA REMITTANCE ADVICE WARRANT NO

210981534
AGY: FOA ‘ AGENCY CONTACT: BARBARA ALOI - 602-364-1453
INVOICE NO.|INVOICE DT.| INVOICE DESCRIPTION DOCUMENT/LINE NO. INVOICE AMT. | DISCOUNT AMT. NET AMT.
2023-HEL-0012 10/03/2023 2023 ONC Staging-WGESX3 GAX-FOA-FIRE24001128 5,691.05 5,691.05
TR2412
2023-HEL-0012 10/03/2023 |2023 ONC Staging-WGESX3 GAX-FOA-FIRE24001128 28.46 28.46
TR2412

IF REMIﬁ'ANCE ADVICE ABOVE IS BLANK OR NEED MORE DETAILS OF THE PAYMENT, VISIT HTTP-/WWW.VENPAY.GAO.AZDOA.GOV/.
ELIMINATE LOST OR LATE PAYMENTS! SIGN UP FOR ACH PAYMENTS DEPOSITED DIRECTLY INTO YOUR ACCOUNT.
GO TO GAO WEBSITE AT HTTPS://GAO.AZ.GOV/PUBLICATIONS/FORMS AND LOOK FOR GAO-618 FORM TO SIGN UP FOR ACH.

VENDOR NAME: HELLSGATE FIRE DISTRICT ISSUE DATE: WARRANT AMOUNT:

VENDOR ID: V0000010398 10-23-2023 . $6,719.61

——— T e, ——— e e — e — . = e —

FOLD OR SEPARATE AT COLORED l:[NE BELOW e T




STATE OF ARIZONA REMITTANCE ADVICE

AGENCY CONTACT: BARBARA ALOI

WARRANT NO
210981533

602-364-1453

AGY: . FOA o
INVOICE NO.|INVOICE DT.| ~  'INVOICE DESCRIPTION __DOCUMENT/LINE NO. | INVOICE AMT. | DISCOUNT AMT.| _ NET AMT.
FS2023-0387 10/03/2023 |Incident 2023-0387 9-6-2023 GAX-FOA-240000009727 §00.00 500.00
F82023-0395 10/03/2023 |Incident 2023-0395 9-1 1'-2023 GAX-FOA-240000009728 500.00 500.00

[N -

BENN

IF REMITTANCE ADVICE ABOVE IS BLANK OR NEED MORE DETAILS OF THE PAYMENT, VISIT HTTP:/MWW.VENPAY.GAO.AZDOA.GOV/.
ELIMINATE LOST OR LATE PAYMENTS! SIGN UP FOR ACH PAYMENTS DEPOSITED DIRECTLY INTO YOUR ACCOUNT.
GO TO GAQO WEBSITE AT HTTPS://GAO.AZ.GOV/PUBLICATIONS/FORMS AND LOOK FOR GAO-618 FORM TO SIGN UP FOR ACH.

VENDOR NAME:

VENDOR ID:

HELLSGATE FIRE DISTRICT

V0000010398

ISSUE DATE:

10-23-2023

WARRANT AMOUNT:

$1,000.00

et e

FOLD OR SEPARATE AT COLORER.LINE BELOW
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DEPOSIT RECORD COPY

NATIONAL BANK OF ARIZONA
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©

CENTS |

CURRENCY
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LiST
EACH
CHECK

g 3
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s et ITEMS
] = PLEASE BE SURE ALL ITEMS
- PELNE_;_‘E%E ARE PROPERLY ENDORSED.
~ TOTAL DEPOSITS MAY NOT BE AVAILABLE
) FOR IMMEDIATE WITHDRAWAL.

HELLSGATE FIRE DISTRICT
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LS5LS5Lm0 L iGN 580087 LA 21

35¢

__t!_‘f-(:lfs AND OTHER ITEMS ARE RECEIVED FOR DEPOSIT SUBJECT TO THE FROVISIONS OF THE UNIFORM COMMERCIAL CODE OK ANY SPELIGABLE COLLECTION AGREEMENT.



4:27 PM Hellsgate Fire District

1212123 Reconciliation Summary
BENEFIT 920 ACCOUNT, Period Ending 11/30/2023

Nov 30, 23
Beginning Balance 52,749.94
Cleared Transactions
Deposits and Credits - 1 item 114.30
Total Cleared Transactions 114.30
Cleared Balance 52,864.24
Register Balance as of 11/30/2023 52,864.24
Ending Balance 52,864.24

Page 1



4:27 PM
12/112/23

Hellsgate Fire District

Reconciliation Detail

BENEFIT 920 ACCOUNT, Period Ending 11/30/2023

Type Date

Num

Name

Beginning Balance
Cleared Transactions
Deposits and Credits - 1 item
Deposit 11/30/2023

Total Deposits and Credits
Total Cleared Transactions
Cleared Balance
Register Balance as of 11/30/2023

Ending Balance

Cir

Amount Balance

52,749.94
114.30 114.30
114.30 114.30
114.30 114.30
114.30 52,864.24
114.30 52,864.24
114.30 52,864.24

Page 1



Balance Inquiry for Account 0920000-000-000-000-1012-00

From 11/01/23 To 11/30/23

Account 0920000-000-000-000-1012-00 Cash with Treasurer

Date/Time Reference ReferencelD Receipt Number Debit Credits Balance
11/01/23 Starting Balance $52,749.94
11/14/23 10:00 AM journal fund interest allocation - 05/09/2023 to 11/09/2023 $11.46 $52,761.40
11/14/23 10:10 AM journal fund interest allocation - 11/14/2022 to 11/09/2023 $7.02 $52,768.42
11/15/23 10:00 AM journal fund interest allocation - 09/01/2023 to 10/31/2023 $0.01 $52,768.43
11/22/23 10:00 AM journal fund interest allocation - 08/21/2023 to 11/21/2023 $35.26 $52,803.69
11/28/23 10:00 AM journal fund interest allocation - 05/23/2023 to 11/22/2023 $9.71 $52,813.40
11/28/23 10:10 AM journal fund interest allocation - 08/23/2023 to 11/22/2023 $3.45 $52,816.85
11/30/23 10:00 AM journal fund interest allocation - 05/30/2023 to 11/28/2023 $3.89 $52,820.74
11/30/23 01:00 PM journal fund interest allocation - 06/01/2023 to 11/29/2023 $2.74 $52,823.48
11/30/23 01:10 PM journal fund interest allocation - 08/30/2023 to 11/29/2023 $30.89 $52,854.37
11/30/23 01:20 PM journal fund interest allocation - 06/02/2023 to 11/29/2023 $9.87 $52,864.24
11/30/23 Ending Balance $52,864.24

Change In Balance $114.30

tsanchez @ Sun Dec 03 10:59:48 MST 2023



4:27 PM
12/12/23

Hellsgate Fire District

Reconciliation Summary
CAPITAL 845 ACCOUNT, Period Ending 11/30/2023

Nov 30, 23
Beginning Balance 127,838.74
Cleared Transactions
Deposits and Credits - 1 item 277.00
Total Cleared Transactions 277.00
Cleared Balance 128,115.74
Register Balance as of 11/30/2023 128,115.74
Ending Balance 128,115.74

Page 1



4:27 PM
12/12/123

Reconciliation Detail

Hellsgate Fire District

CAPITAL 845 ACCOUNT, Period Ending 11/30/2023

Type Date

Num

Name

Beginning Balance
Cleared Transactions
Deposits and Credits - 1 item
Deposit 11/30/2023

Total Deposits and Credits
Total Cleared Transactions
Cleared Balance
Register Balance as of 11/30/2023

Ending Balance

Cir

Amount Balance

127,838.74
277.00 277.00
277.00 277.00
277.00 277.00
277.00 128,116.74
277.00 128,116.74
277.00 128,115.74

Page 1



Balance Inquiry for Account 0845000-000-000-000-1012-00

From 11/01/23 To 11/30/23

Account 0845000-000-000-000-1012-00 Cash with Treasurer

Date/Time Reference ReferencelD Receipt Number Debit Credits Balance
11/01/23 Starting Balance $127,838.74
11/14/23 10:00 AM journal fund interest allocation - 05/09/2023 to 11/09/2023 $27.78 $127,866.52
11/14/23 10:10 AM journal fund interest allocation - 11/14/2022 to 11/09/2023 $17.01 $127,883.53
11/15/23 10:00 AM journal fund interest allocation - 09/01/2023 to 10/31/2023 $0.02 $127,883.55
11/22/23 10:00 AM journal fund interest allocation - 08/21/2023 to 11/21/2023 $85.45 $127,969.00
11/28/23 10:00 AM journal fund interest allocation - 05/23/2023 to 11/22/2023 $23.53 $127,992.53
11/28/23 10:10 AM journal fund interest allocation - 08/23/2023 to 11/22/2023 $8.36 $128,000.89
11/30/23 10:00 AM journal fund interest allocation - 05/30/2023 to 11/28/2023 $9.44 $128,010.33
11/30/23 01:00 PM journa! fund interest allocation - 06/01/2023 to 11/29/2023 $6.64 $128,016.97
11/30/23 01:10 PM journa! fund interest allocation - 08/30/2023 to 11/29/2023 $74.85 $128,091.82
11/30/23 01:20 PM journal fund interest allocation - 06/02/2023 to 11/29/2023 $23.92 $128,115.74
11/30/23 Ending Balance $128,115.74

Change In Balance $277.00

tsanchez @ Sat Dec 02 15:38:21 MST 2023



4:28 PM Hellsgate Fire District

1212123 Reconciliation Summary
ENTERPRISE 876 ACCOUNT, Period Ending 11/30/2023

Nov 30, 23
Beginning Balance 380.00
Cleared Balance 380.00
Register Balance as of 11/30/2023 380.00
Ending Balance 380.00

Page 1



4:28 PM Hellsgate Fire District

12112/23 Reconciliation Detail
ENTERPRISE 876 ACCOUNT, Period Ending 11/30/2023

Type Date Num Name ﬂ Amount Balance
Beginning Balance 380.00
Cleared Balance 380.00
Register Balance as of 11/30/2023 380.00
Ending Balance 380.00

Page 1



Balance Inquiry for Account 0876000-000-000-000-1012-00
From 11/01/23 To 11/30/23

Account 0876000-000-000-000-1012-00 Cash with Treasurer

Date/Time Reference ReferencelD Receipt Number Debit Credits Balance
11/01/23 Starting Balance $380.00
11/30/23 Ending Balance $380.00

Change In Balance $0.00

tsanchez @ Sun Dec 03 10:63:16 MST 2023



4:28 PM
1211223

Hellsgate Fire District

Reconciliation Summary
PSPRS 890 CONTINGENCY ACCOUNT, Period Ending 11/30/2023

Nov 30, 23
Beginning Balance 217,983.96
Cleared Transactions
Deposits and Credits - 1 item 492.09
Total Cleared Transactions 492.09
Cleared Balance 218,476.05
Register Balance as of 11/30/2023 218,476.05
Ending Balance 218,476.05

Page 1



4:28 PM
12/12/23

Reconciliation Detail
PSPRS 830 CONTINGENCY ACCOUNT, Period Ending 11/30/2023

Hellsgate Fire District

Type Date

Num

Name

Beginning Balance
Cleared Transactions
Deposits and Credits - 1 item
Deposit 11/30/2023

Total Deposits and Credits
Total Cleared Transactions
Cleared Balance
Register Balance as of 11/30/2023

Ending Balance

Cir

Amount Balance

217,983.96
492.09 492.09
492.09 492.09
492.09 492.09
492.09 218,476.05
492.09 218,476.05
492.09 218,476.05

Page 1



Balance Inquiry for Account 0890000-000-000-000-1012-00

From 11/01/23 To 11/30/23

Account 0890000-000-000-000-1012-00 Cash with Treasurer

Date/Time Reference ReferencelD Receipt Number Debit Credits Balance
11/01/23 Starting Balance . $217,983.96
11/14/23 10:00 AM journal fund interest allocation - 05/09/2023 to 11/09/2023 $52.52 $218,036.48
11/14/23 10:10 AM journal fund interest allocation - 11/14/2022 to 11/09/2023 $37.10 $218,073.58
11/15/23 10:00 AM journal fund interest allocation - 09/01/2023 to 10/31/2023 $0.03 $218,073.61
11/22/23 10:00 AM journat fund interest allocation - 08/21/2023 to 11/21/2023 $145.69 $218,219.30
14/28/23 10:00 AM journal fund interest allocation - 05/23/2023 to 11/22/2023 $43.10 $218,262.40
11/28/23 10:10 AM journa! fund interest allocation - 08/23/2023 to 11/22/2023 $14.25 $218,276.65
11/30/23 10:00 AM journal fund interest allocation - 05/30/2023 to 11/28/2023 $17.01 $218,293.66
11/30/23 01:00 PM journal fund interest allocation - 06/01/2023 to 11/29/2023 $11.92 $218,305.58
11/30/23 01:10 PM journal fund interest allocation - 08/30/2023 to 11/29/2023 $127.63 $218,433.21
11/30/23 01:20 PM journal fund interest allocation - 06/02/2023 to 11/29/2023 $42.84 $218,476.05
11/30/23 Ending Balance $218,476.05

Change In Balance $492.09

tsanchez @ Sun Dec 03 10:56:05 MST 2023



HELLSGATE FIRE DISTRICT
BOARD COMMUNICATION MEMORANDUM

TO: Governing Board

FROM: Governing Board

DATE: December 20, 2023

SUBIJECT: Public Forum

ITEM #: 4 &7

REQUIRED ACTION: X Discussion Only  [JFormal Motion [JResolution
RECOMMENDED ACTION:  []Approve [Conditional Approval [IDeny
PRESENTED BY: [LJAdministration [IFire Chief [IStaff
REVIEWED BY: [Legal [JOutside Consult

BACKGROUND

This is the time for the public to comment. Members of the Board may not discuss items that
are not on the agenda. The Board is not permitted to discuss or take action on any item raised
in the Call to the Public, which are not on the agenda due to restrictions of the Open Meeting
Law; however, individual members of the Board are permitted to respond to criticism directed
to them. Otherwise, the Board may direct staff to review the matter or that the matter be
placed on a future agenda.

RECOMMENDED MOTION

This item should be a discussion only with board directing administration in further actions.




HELLSGATE FIRE DISTRICT
BOARD COMMUNICATION MEMORANDUM

TO: Governing Board

FROM: Angie Lecher, Business Manager

DATE: December 20, 2023

SUBIJECT: Consent Agenda

ITEM #: 5. A.

REQUIRED ACTION: [(ODiscussion Only ~ XIFormal Motion [JResolution
RECOMMENDED ACTION:  XApprove [Conditional Approval [IDeny
PRESENTED BY: XIAdministration [JFire Chief [Istaff
REVIEWED BY: [Legal [JOutside Consult

BACKGROUND
In compliance with ARS §38-431.01, approval of:

A. NOVEMBER 15, 2023 REGULAR SESSION

RECOMMENDED MOTION

Motion to approve the November 15, 2023 Consent Agenda.

*Items listed under consent agenda should be approved by a single motion for all items, unless a board
member wishes to discuss an item separately.

**Members of the board do not have to be present at the meeting to approve minutes. When you vote
to approve minutes, you are expressing your confidence in the veracity of the preparer and the process.
You are not making a personal eyewitness statement that you were there.



HE

]
FIRE

(

{\‘ k HELLSGATE FIRE DISTRICT
L‘S@ATE FIRE BOARD REGULAR MEETING

(SENT November 15, 2023
Station #21 — 80 S. Walters Lane — Star Valley — Training Room

~MINUTES~

1. CALL TO ORDER

Pursuant to notice, a regular meeting of the Hellsgate Fire District (HFD) was called to order by Chair
Garah Monnich at 5:30 PM on Wednesday, November 15, 2023, at the Hellsgate Fire Department Station
#21, 80 S. Walters Lane, Star Valley, Arizona. Business Manager Angie Lecher recorded the minutes. A
quorum was present, and the meeting, having been duly convened, was ready to proceed with business.

A.

ROLL CALL

Board Present: Garah Monnich — Chair; Scott Plummer — Vice Chair; Nick Fitch — Clerk; Lisa
Lamoureux — Member. Board Absent: Garah Monnich — Chair. Staff Present: Fire Chief Morey
Morris; and Business Manager Angie Lecher — Recorder. Public Present: Bob Monnich, Heidi Beller
and Bill Beller via zoom: Cris Lecher.

SALUTE TO THE FLAG OF THE UNITED STATES OF AMERICA

Pledge of Allegiance led by all in attendance.

2. REPORTS & CORRESPONDENCE

Pursuant to ARS §38-431.02(K), the following reports and correspondence provided to the HFD Board
of Directors.

A

CHIEFS REPORT

Fire Chief Morey Morris discussed the following topics: Bill Beller recognized for his service to the
organization. Calls for the month of October, type, and total for the year. Building plan reviews for
October and total for the year. Resignations of staff discussed. No wildland update. No maintenance
report. Walter R Ferguson Trust to award the department with $76,915 for purchase of a new chassis
to replace BR213. No new legislative update. No facilities update. Fire Station 23 lease agreement
will be discussed during executive session and action items later in the meeting.

AWARDS & RECOGNITION

No year of service notices for November. Brian Wiggins and Dustin Marsh celebrated birthdays in
the month of November. John Ceja and Bustin Marsh resigned from their full-time positions. Bill
Beller resigned from his reserve position.

3. EINANCIAL REPORTS

Business Manager Angie Lecher

A. OCTOBER 2023

Business Manager Lecher presented an overview of the status of the FY2024 Budget, showing most
areas are in line with expectations and are still in line with projections for the current fiscal year. As
expected, tax collection was in line with this time of year. No interest was noted from the county for
the month of October. Manager Lecher has reached out to PSPRS regarding the impact of the full-

Page 1 of 4



HELLSGATE FIRE DISTRICT

FIRE BOARD REGULAR MEETING

November 15, 2023

Station #21 — 80 S. Walters Lane — Star Valley — Training Room

o

time resignations. The PSPRS pension board met November 13 and discussed concerns of funding.
The annual audit is underway, and the report will be presented to the board when complete. Planning
for the next fiscal year will begin at the first of the new year. AFDA conference in Laughlin is
January 10-12, 2024. No questions posed by board members.

MOTION by Vice Chair Plummer to approve the October 2023 financial reports as provided by
Business Manager Lecher.

MOTION SECONDED by Clerk Fitch

MOTION CARRIED 5/0

4. PUBLIC FORUM
Pursuant to ARS §38-431.01(H) the HFD Board allows public comment as time permits.

No public comments made.

5. EXECUTIVE SESSION
Pursuant to ARS 838-431.03(A)(7) discussions or consultations with designated representatives of the
public body in order to consider its position and instruct its representatives regarding negotiations for the
purchase, sale or lease of real property. Executive Sessions are confidential pursuant to ARS §38-
431.03(C).

MOTION by Member Lamoureux to enter into executive session to discuss lease contract with Payson
Water Company in relation to the Mead Ranch district properties.

MOTION SECONDED by Clerk Fitch

MOTION CARRIED 5/0

Time Entered Executive Session: 5:53 PM
Time Regular Session Resumed: 6:18 PM

6. REGULAR BUISNESS
A. CONSENT AGENDA
All matters under the Consent Agenda are considered by the board to be routine and will be enacted
by a single motion approving the Consent Agenda.

1. Regular Minutes of September 20, 2023

MOTION by Vice Chair Plummer to approve the consent agenda with corrections to spelling.
MOTION SECONDED by Chair Monnich

MOTION CARRIED 5/0

Page 2 of 4



HELLSGATE FIRE DISTRICT

FIRE BOARD REGULAR MEETING

November 15, 2023

Station #21 — 80 S. Walters Lane — Star Valley — Training Room

o

B. SURPLUS EQUIPMENT
1. Chief Morris is still compiling a list of items for the board to consider as surplus.
MOTION made by Member Lamoureux to table.
MOTION SECONDED by Clerk Fitch
MOTION CARRIED 5/0

C. BRUSH 213

1. Chief Morris recapping the information provided to the board regarding the state of brush 213.
Chief Morris informed the board that funding from the Walter F Ferguson Trust for $76,915 had
been secured to purchase a new chassis to replace brush 213. Board members were pleased with
chief’s efforts to secure this funding. Chief Morris discussed with members the outcome of the
first strategic planning committee meeting held November 8. He discussed that he used a SWOT
analysis and four topics were covered; apparatus, fire chief, facilities, future of the department.
Due to time limitations the committee focused on apparatus. The committee recommended the
purchase of a 2024 Ford F550 diesel engine from San Tan Ford for the donation. Chief discussed
using other grant funds for the radio. It would then need to go to a shop for the installation of the
lights and siren and bed/box with the sale of the old chassis.
MOTION by Clerk Fitch to accept the donation to purchase the truck off the quote provided.
MOTION SECONDED by Member Lamoureux
MOTION CARRIED 5/0

D. STATION 23
1. The board, having reviewed the attorney approved lease agreement with Payson Water Company
during executive session held no additional discussion.
MOTION by Vice Chair Plummer to approve the lease agreement with Payson Water Company
for the Mead Ranch properties.
MOTION SECONDED by Member Bain
MOTION CARRIED 5/0

E. POLICIES
1. Business Manager Lecher informed the board that the administration had requested a letter from

the union regarding the policy changes. This request was done with late notice for the union to
discuss their position on the changes. Manager Lecher requested that the board table the item
until the letter is received from the union.
MOTION by Vice Chair Plummer to table policy approval until next month’s meeting.
MOTION SECONDED by Clerk Fitch
MOTION CARRIED 5/0
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F. DISTRICT ATTORNEY OF RECORD

1. Business Manager Lecher discussed that prior conversation had been held to consider new
representation for district attorney now that the lease agreement is completed with Payson Water
Company. Issues with the current attorney and receiving timely responses were discussed.
MOTION by Clerk Fitch to approve administration to reach out to recommended attorneys for
the board to consider.
MOTION SECONDED by Vice Chair Plummer
MOTION CARRIED 5/0

7. PUBLIC FORUM
Pursuant to ARS §38-431.01(H) the HFD Board allows public comment as time permits.

Bob Monnich made comments that he was concerned the strategic committee was making the choice for
the next fire chief due to comments made by Chief Morris during the brush 213 item. It is the
responsibility of the board to choose the next fire chief. Mr. Monnich was concerned that a public
member participating on the committee was making recommendations regarding the chief and staffing
for the district. Cris Lecher also spoke about concerns that the strategic planning committee was
overstepping their authority. Chief Morris discussed that the strategic planning committee was using
SWOT analysis for several issues facing the district.

8. ADJOURNMENT
Board Chair Monnich called for an adjournment.
MOTION by Vice Chair Plummer to adjourn the meeting.
MOTION SECONDED by Clerk Fitch
MOTION CARRIED 5/0

The meeting adjourned at 6:50 PM
Respectfully Submitted, Angie Lecher, Business Manager
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~MINUTES~

1. CALL TO ORDER

Pursuant to notice, a regular meeting of the Hellsgate Fire District (HFD) was called to order by Chair
Garah Monnich at 5:30 PM on Wednesday, November 15, 2023, at the Hellsgate Fire Department Station
#21, 80 S. Walters Lane, Star Valley, Arizona. Business Manager Angie Lecher recorded the minutes. A
quorum was present, and the meeting, having been duly convened, was ready to proceed with business.

A.

ROLL CALL

Board Present: Scott Plummer — Vice Chair; Nick Fitch — Clerk; Lisa Lamoureux — Member; Deb
Bain — Member. Board Absent: Garah Monnich — Chair. Staff Present: Fire Chief Morey Morris; and
Business Manager Angie Lecher — Recorder. Public Present: Bob Monnich, Heidi Beller and Bill
Beller via zoom: Cris Lecher.

SALUTE TO THE FLAG OF THE UNITED STATES OF AMERICA

Pledge of Allegiance led by all in attendance.

2. REPORTS & CORRESPONDENCE

Pursuant to ARS §38-431.02(K), the following reports and correspondence provided to the HFD Board
of Directors.

A

CHIEFS REPORT

Fire Chief Morey Morris discussed the following topics: Bill Beller recognized for his service to the
organization. Calls for the month of October, type, and total for the year. Building plan reviews for
October and total for the year. Resignations of staff discussed. No wildland update. No maintenance
report. Walter R Ferguson Trust to award the department with $76,915 for purchase of a new chassis
to replace BR213. No new legislative update. No facilities update. Fire Station 23 lease agreement
will be discussed during executive session and action items later in the meeting.

AWARDS & RECOGNITION

No year of service notices for November. Brian Wiggins and Dustin Marsh celebrated birthdays in
the month of November. John Ceja and Bustin Marsh resigned from their full-time positions. Bill
Beller resigned from his reserve position.

3. EINANCIAL REPORTS

Business Manager Angie Lecher

A. OCTOBER 2023

Business Manager Lecher presented an overview of the status of the FY2024 Budget, showing most
areas are in line with expectations and are still in line with projections for the current fiscal year. As
expected, tax collection was in line with this time of year. No interest was noted from the county for
the month of October. Manager Lecher has reached out to PSPRS regarding the impact of the full-
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time resignations. The PSPRS pension board met November 13 and discussed concerns of funding.
The annual audit is underway, and the report will be presented to the board when complete. Planning
for the next fiscal year will begin at the first of the new year. AFDA conference in Laughlin is
January 10-12, 2024. No questions posed by board members.

MOTION by Vice Chair Plummer to approve the October 2023 financial reports as provided by
Business Manager Lecher.

MOTION SECONDED by Clerk Fitch

MOTION CARRIED 5/0

4. PUBLIC FORUM
Pursuant to ARS §38-431.01(H) the HFD Board allows public comment as time permits.

No public comments made.

5. EXECUTIVE SESSION
Pursuant to ARS 838-431.03(A)(7) discussions or consultations with designated representatives of the
public body in order to consider its position and instruct its representatives regarding negotiations for the
purchase, sale or lease of real property. Executive Sessions are confidential pursuant to ARS §38-
431.03(C).

MOTION by Member Lamoureux to enter into executive session to discuss lease contract with Payson
Water Company in relation to the Mead Ranch district properties.

MOTION SECONDED by Clerk Fitch

MOTION CARRIED 5/0

Time Entered Executive Session: 5:53 PM
Time Regular Session Resumed: 6:18 PM

6. REGULAR BUISNESS
A. CONSENT AGENDA
All matters under the Consent Agenda are considered by the board to be routine and will be enacted
by a single motion approving the Consent Agenda.

1. Regular Minutes of September 20, 2023

MOTION by Vice Chair Plummer to approve the consent agenda with corrections to spelling.
MOTION SECONDED by Chair Monnich

MOTION CARRIED 5/0
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1. Business Manager Lecher informed the board that the administration had requested a letter from

the union regarding the policy changes. This request was done with late notice for the union to
discuss their position on the changes. Manager Lecher requested that the board table the item
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the next fire chief due to comments made by Chief Morris during the brush 213 item. It is the
responsibility of the board to choose the next fire chief. Mr. Monnich was concerned that a public
member participating on the committee was making recommendations regarding the chief and staffing
for the district. Cris Lecher also spoke about concerns that the strategic planning committee was
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8. ADJOURNMENT
Board Chair Monnich called for an adjournment.
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HELLSGATE FIRE DISTRICT
BOARD COMMUNICATION MEMORANDUM

TO: Governing Board

FROM: Angie Lecher, Business Manager

DATE: December 20, 2023

SUBJECT: Draft Audit

ITEM #: 5. B.

REQUIRED ACTION: [(ODiscussion Only ~ XIFormal Motion [JResolution
RECOMMENDED ACTION:  XApprove [Conditional Approval [IDeny
PRESENTED BY: X Administration [IFire Chief [IStaff
REVIEWED BY: [Legal [JOutside Consult

BACKGROUND

Per A.R.S. §48-253 and §48-805.02 (G) The district is required to have an annual audit in
accordance with generally accepted government auditing standards and have that report
presented in person or telephonically by the auditor. HFD has contracted with Atlas and
Andrew Wendt will be reviewing the draft audit with the board members.

RECOMMENDED MOTION

Motion to approve the audit for fiscal year 2022-2023 performed by Atlas and presented by
Andrew Wendt.




48-253. District audits and financial reviews

A. Each district that is organized under this title, that is not exempt under subsection G or H of this section and that is required to make an annual
report under this article shall have its reports audited in accordance with generally accepted government auditing standards and the following:

1. Audits required by this section shall be performed annually for districts whose budgets are one million dollars or more. Districts whose budgets are
one hundred thousand dollars or more but less than one million dollars shall have a financial review performed annually. Districts whose budgets are
more than fifty thousand dollars and less than one hundred thousand dollars shall have a financial review performed at least biennially. Districts whose
budgets are fifty thousand dollars or less shall have a financial review performed at the request of the county board of supervisors or on receipt of a
request for a financial review that is signed by at least ten residents of that district. A district shall not be required to perform a financial review more
than once per fiscal year.

2. A district may select an outside auditor who is a certified public accountant or an agent of a certified public accountant who is selected by the board
of supervisors and who is trained as an auditor.

3. A district may advertise and use competitive bidding practices to select an agent to perform the audits or financial reviews required by this section.

B. Each district that submits a financial statement for the preceding fiscal year that has been attested to by an independent certified public accountant
pursuant to section 48-251 is deemed to have complied with this section by submitting a copy of the financial statement to the county treasurer.

C. Each district shall submit a copy of the completed audit or financial review to the county treasurer and the board of supervisors within two hundred
forty days after the close of the district's fiscal year or within one hundred eighty days after a request for a financial review is received by the district
pursuant to subsection A, paragraph 1 of this section.

D. If a district fails to submit an audit or financial review as required by this section, any taxpayer residing in the district, the board of supervisors or
the county treasurer may petition the superior court in a county where the district is organized to show cause why the audit or financial review has not
been submitted. On a failure to show cause the court shall order the district to submit the audit or financial review within ten days after the judgment is
entered. Except for a district organized pursuant to chapter 5, article 3 of this title, on complaint made to the county attorney, the county attorney may
investigate any claimed failure to comply with this section, report publicly on the investigation's findings and take any enforcement action deemed
appropriate by the county attorney.

E. If the court enters a judgment against the district under this section, the court may award the taxpayer, board of supervisors or county treasurer
reasonable attorney fees and costs associated with bringing the action.

F. For districts organized under chapter 19 of this title, a district with an annual budget of at least five million dollars shall have an audit performed
annually and a district with an annual budget of at least one million dollars but less than five million dollars shall have an audit performed every five
years and a financial review performed each year an audit is not performed. A district with an annual budget of at least one hundred thousand dollars
but less than one million dollars shall have an audit performed every ten years and a financial review performed each year an audit is not performed.

G. For districts organized under chapter 5 of this title and except for districts organized under chapter 5, article 3 of this title, a district that receives
five hundred thousand dollars or more in total revenues shall perform an annual audit. For the purposes of this subsection, revenues include monies
generated by tax levies, monies received through appropriations, grants and other federal and state sources and monies received from services or other
private sources, including ambulance and similar services. If a district's total budgeted revenues in a fiscal year are less than five hundred thousand
dollars and the district receives total actual revenues in a fiscal year of five hundred thousand dollars or more, the district shall have an audit performed
for that preceding fiscal year as if the audit had originally been required by this section. Districts whose total annual revenues are one hundred
thousand dollars or more but less than five hundred thousand dollars shall have a financial review performed annually. Districts whose total annual
revenues are more than fifty thousand dollars and less than one hundred thousand dollars shall have a financial review performed at least biennially.
Districts whose total annual revenues are fifty thousand dollars or less shall have a financial review performed at the request of the county board of
supervisors or on receipt of a request for a financial review that is signed by at least ten residents of that district. A district shall not be required to
perform a financial review more than once per fiscal year. All financial reviews and audits prescribed by this section must be conducted according to
generally accepted government auditing standards.

H. Districts organized under chapters 4, 6, 17, 22, 27 and 28 of this title are exempt from the requirements of this section.



48-805.02. Fire district annual budget; levy; requirements

A. A fire district shall prepare an annual budget that contains detailed estimated expenditures for each fiscal year as prescribed by subsection D of this
section. The proposed budget shall be posted in three public places and shall be posted in a prominent location on the district's official website for at
least twenty days before a public hearing at a meeting called by the board to adopt the budget. Copies of the proposed budget shall also be available to
members of the public on written request to the district. Following the public hearing, the district board shall adopt a budget. A complete copy of the
adopted budget shall be posted in a prominent location on the district's official website within seven business days after final adoption and shall be
retained on the website for at least sixty months. For any fire district that does not maintain an official website, the fire district shall comply with this
subsection by posting on a website of an association of fire districts in this state.

B. Not more than ten days after the organization of a fire district and not later than August 1 of each year after the organization, the chairperson of the
district board shall submit to the county board of supervisors a budget estimate that contains certifications by item and that specifies the amount of
monies required for the maintenance and operation of the district for the ensuing year as prescribed by subsection D of this section.

C. Based on the budget submitted by the district, the board of supervisors shall levy the tax as prescribed in section 48-807, subsection F.

D. Every budget adopted by a fire district shall include the annual estimate of revenues and expenses of the fire district for the preceding and current
fiscal year fully itemized as prescribed on forms provided by the auditor general and shall include the following:

1. A certification by the chairperson and clerk of the district board as to both of the following:

(a) That the district has not incurred any debt or liability in excess of taxes levied and to be collected and the monies actually available and
unencumbered at that time in the district general fund, except for those liabilities as prescribed in section 48-805, subsection B, paragraphs 2 and 3 and
sections 48-806 and 48-807.

(b) That the district complies with subsection F of this section.

2. The estimated number of full-time employees.

3. The total estimated personnel compensation, which shall separately state the employee salaries and employee-related expenses for retirement costs
and health care costs.

4. The amounts necessary to pay the interest and principal of outstanding bonds, as approved by the voters pursuant to section 48-806, the fire district
proposes to raise by secondary property tax levies.

5. The amounts necessary to construct, purchase, lease and lease-purchase property of the district as authorized under section 48-805, subsection B.
6. An amount for unanticipated contingencies or emergencies.

7. The amounts that are estimated to be received from sources other than direct property taxes.

8. The amounts levied for fire district operations on the secondary property tax roll.

9. The amounts levied by the fire district assistance tax for distribution to the fire district.

10. A separate statement of the secondary property tax rate for fire district operations and the repayment of bonds.

11. Any amounts to procure services, including those of an organized private fire protection provider or a fire department of a neighboring city, town or
fire district, or for emergency medical services.

12. Any amounts of all other services as authorized under section 48-805, as applicable.
13. The beginning fund balance, which shall reflect the restricted and unrestricted unencumbered balance from the preceding fiscal year.

14. For each of the items listed in the proposed budget approved pursuant to subsection A of this section, an estimate of the revenue or expense for the
next two fiscal years. The district shall base the estimate on the average increase or decrease of the item for the previous two fiscal years unless more
certain information is available to the district. Estimates shall include any applicable levy or rate limitations.

15. If a district's total estimate of expenses exceeds its total estimate of revenues for any fiscal year, a study of merger, consolidation or joint operating
alternatives. The study required by this paragraph shall be presented to the fire district board in a special public meeting called for the sole purpose of
evaluating the study. The study shall include an identification of districts available for merger, consolidation or joint operations and an analysis of the
level of service and cost of service that may be provided to the residents of a merged, consolidated or jointly operated district as compared to the level
and cost of service to the residents of the districts without any merger, consolidation or joint operations.

E. For any district that amends its budget after its initial adoption, the district board shall hold a public hearing on the proposed revision of the budget.
The proposed revised budget must be considered and adopted during a public meeting immediately following the public hearing on the proposal. The
public hearing on the proposed revised budget may be held at a regularly scheduled public meeting of the board of directors of the district. A fire
district that proposes to amend its budget after its initial adoption shall comply with the posting and hearing notice requirements prescribed in
subsection A of this section. This subsection does not apply to a district organized pursuant to article 3 of this chapter.

F. If a fire district has adopted a budget, the board of supervisors has levied a fire district tax as provided in subsection C of this section and the district
has insufficient monies in its general fund with the county treasurer to operate the district, the chairperson of the fire district board of directors, on or
after August 1 of each year, may draw warrants, substitute checks or electronic funds transfers for the purposes prescribed in section 48-805 on the
county treasurer, payable on November 1 of that year or on April 1 of the succeeding year. The aggregate amounts of the warrants, substitute checks or



electronic funds transfers may not exceed ninety percent of the taxes levied by the county for the district's current fiscal year. If the treasurer cannot
pay a warrant, substitute check or electronic funds transfer for lack of monies in the fire district general fund, the warrant or substitute check shall be
endorsed and registered, or the electronic funds transfer shall be recorded, and the warrant, substitute check or electronic funds transfer shall bear
interest and be redeemed as provided by law for county warrants, substitute checks or electronic funds transfers, except that the warrants, substitute
checks or electronic funds transfers are payable only from the fire district general fund.

G. Any audit, report or review of a fire district made pursuant to section 48-253 shall be presented to the district board by the auditor telephonically or
in another live electronic format during a public meeting of the board or, as directed by the board, in person at a public meeting of the board. The
district board shall take formal action at the public meeting to review and receive the audit, report or review. The audit, report or review shall be posted
in a prominent location on the district's website. For any fire district that does not maintain an official website, the fire district shall comply with this
subsection by posting the audit, report or review on a website of an association of fire districts in this state. The audit, report or review shall include an
attestation by the auditor of the district as to all of the following:

1. That the district has not incurred any debt or liability in excess of taxes levied and to be collected and the monies actually available and
unencumbered at that time in the district general fund, except for those liabilities as prescribed in section 48-805, subsection B, paragraphs 2 and 3 and
sections 48-806 and 48-807.

2. That the district complies with subsection F of this section.

3. Whether the audit, report or review disclosed any information contrary to the certification made as prescribed by subsection D, paragraph 1 of this
section.
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INDEPENDENT AUDITOR'S REPORT

To the Governing Board
Hellsgate Fire District
Star Valley, Arizona

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying financial statements of the govern ental activities, eac major fund, and the
aggregate remaining fund information of Hellsgate Fire District (the strict) as of and forthey  ended June 30,
2023, and the related notes to the financial statements, which  llectively comprise the District s basic financial
statements, as listed in the table of contents.

In our opinion, the accompanying financial statements presen  irly all material respects, the respective
financial position of the governmental activities, each major fund, a he aggregate remaining fund information
of the District as of June 30, 2023, and the respective changes in fina al position and, where applicable, cash
flows thereof for the year the ended in accordan e w  accounting prin  les generally accepted in the United
States of America.

Basis for Opinions

We conducted our audit in accor nce with  diting stan rds generally accepted in the United States of America
(GAAS) and the standards ap cable to fina cial audits ¢ tained in Government Auditing Standards, issued by
the Comptroller General of e United Stat s. Our respons ities under those standards are further described in
the Auditor’s Responsibilities rthe Au  of t i | Statements section of our report. We are required to
be independent of the District d meet our other ethical responsibilities, in accordance with the relevant
ethical requirement | ting to ou udit. We believe that the audit evidence we have obtained is sufficient and
appropriateto  videab forour dit opinions.

Changei ccounting Principle

As discussed  Note 1 to the fina cial statements, in 2023, the District adopted new accounting guidance, GASB
No. 96, Subscrip n — Based Inf mation Technology Arrangements. Our opinions are not modified with respect
to this matter.

Responsibilities of Manag ment for the Financial Statements

The District’s management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.



In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District's ability to continue as a going
concern for twelve months beyond that financial statement date, including any currently known information that
may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with GAAS will always detect a mat  al misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is high  than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrep ntations, or the override of
internal control. Misstatements are considered material if there is a substan like  od that, individually or in
the aggregate, they would influence the judgment made by a reasonable us  based on financial statements.

In performing an audit in accordance with generally accepted a ting standards and G rnment Auditing
Standards, we:

e Exercise professional judgment and maintain professi | skepticism roughout the audit.

e |dentify and assess the risks of material misstatement o e fin cial statements, whether due to fraud
or error, and design and perform audit procedures respon to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and  closures in the financial statements.

e QObtain an understanding of internal contr re  nttothe auditi rder to design audit procedures that
are appropriate in the circumstances, b  not f he purpose f expressing an opinion on the

effectiveness of the District's internal contro  ccordin , n h opinion is expressed.

e Evaluate the appropriateness of accountin pol es used and the reasonableness of significant
accounting estimates made agement, a  ell as evaluate the overall presentation of the financial
statements.

e Conclude whether, in ur judgmen there are ¢ ditions or events, considered in the aggregate, that
raise substantial d  t about the strict's ability t continue as a going concern for a reasonable period
of time.

We are required to communicat  ith those charged with governance regarding, among other matters, the
planned scope a m f the aud  ignificant audit findings, and certain internal control related matters that
we identified  ring the aud



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards , we have also issued our report dated December 6, 2023 on
our consideration of the District's internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is solely to describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the District's internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the District's internal control over financial reporting and
compliance.

Phoenix, Arizona
December 6, 2023



HELLSGATE FIRE DISTRICT
STATEMENT OF NET POSITION
JUNE 30, 2023

ASSETS

Cash and cash equivalents

Taxes receivable

Lease receivable

Capital assets:
Non-depreciable, land
Depreciable, net
SBITA assets, net

Total assets

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows - pensions

LIABILITIES
Accounts payable
Accrued interest payable
Accrued expenses
Long-term liabilities:
Due within one year
Due in more than one year

Total liabilities
DEFERRED INFLOWS OF RESOURCES
Deferred inflows - pensions
Deferred inflows - leases
Total deferred inflows of reso  es
NET POSITION
Invested in ca al assets, of relate bt
Unrestrict  (deficit)

Total n osition

Total liabilities a et position

Governmental
Activities

S 1,126,493
29,212
220,698

1337
1,26 04
567

S 2,800,45

S 825,964

8,680
55
56,730

103,480
3,133,249

S 3,302,194

S 139,095
215,362

S 354,457
S 970,481
(1,000,717)
(30,236)

S 3,626,415

The accompanying notes are an integral part of these financial statements.



HELLSGATE FIRE DISTRICT

STATEMENT OF ACTIVITIES

YEAR THEN ENDED JUNE 30, 2023

REVENUES
Charges for services
Operating grants and contributions

Total revenues

EXPENSES
Public safety, fire protection:
Emergency services
Administrative and support services
Depreciation
Interest

Total expenses
GENERAL REVENUES
Property taxes
Centrally assessed taxes
Miscellaneous revenue
Investment income
Total general revenues
Increase in net position

Net position (deficit) - beginnin

Net position (deficit) - end

Governmental
Activities

$

510,284
142,023

652,307

7, 0O
36,57
98,871
89,653

232,439

985,971
83,734
5,515
15,012

1,090,232

1,510,100

(1,540,336)

$

(30,236)

The accompanying notes are an integral part of these financial statements.
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HELLSGATE FIRE DISTRICT
BALANCE SHEET - GOVERNMENTAL FUND

JUNE 30, 2023
General Fund
ASSETS
Cash and cash equivalents S 1,126,493
Lease receivable 220,698
Taxes receivable 29,212
Total assets 1,376

LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND

FUND BALANCES

Liabilities:
Accounts payable 8,680
Accrued expenses 56,730
Total liabilities 65,410

Deferred inflows of resources:

Deferred inflows - leases 215,362
Deferred inflows - property taxes 23,629
Total deferred inflows of resources 238,991

Fund balance:

Unassigned 1,072,002
Total fund balance 1,072,002
Total liabilities, deferred in  ws of resourc  and fund balances S 1,376,403

The accompanying notes are an integral part of these financial statements.
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HELLSGATE FIRE DISTRICT
RECONCILIATION OF THE GOVERNMENTAL FUND BALANCE SHEET TO THE STATEMENT OF NET
POSITION
JUNE 30, 2023

Fund balance - total governmental fund S 1,072,002

Amounts reported for governmental activities in the statement of net position
are different becase:

Capital assets used in governmental activities are not current financial
resources and therefore are not reported in the governmental fund
balance sheet. 1,424,048

Receivables which are not available to pay for current period expe itures
and, therefore, are deferred in the governmental fund balance eet. 6,451)

Deferred outflows of resources related to pensions are a  icable to fut
reporting periods, and, therefore, are not reported intheg  rnmen

fund balance sheet. 825,964
Deferred inflows of resources related to pen re applicabletof re

reportnig periods, and, therefore, are notrep tedin governmenta

fund balance sheet. (139,095)

Long-term liabilities are not due a d payable inth cu ent period and,
therefore, they are not report inth overnmen fund balance sheet,

specifically:

Bond payable (2,585,000)
Unamortized b d premium (26,176)
Compensated abs ces (76,351)
Accrued interest pay e (55)
Sub iptio bilities (23,849)
nsion liabiliti (525,353)

(3,186,704)

Net position o overnmental act ties S (30,236)

The accompanying notes are an integral part of these financial statements.
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HELLSGATE FIRE DISTRICT
STATEMENT OF REVENUES, EXPENDITURES AND CHANGE IN
FUND BALANCE - GOVERNMENTAL FUNDS
YEAR THEN ENDED JUNE 30, 2023

REVENUES
Property taxes
Fire district assistance taxes
Intergovernmental
Charges for services
Contributions
Interest income

Total revenues

EXPENDITURES
Current:
Public safety, fire protection:
Emergency services
Administrative and support services
Debt service:
Principal
Interest
Capital outlay

Total expenditures

Excess (deficiency) of revenues over expenditures

OTHER FINANCING SOURCES
Proceeds from sale of capital assets
SBITA inception
Total other financing source
Net change in fund balances

Fund balances - beg

Fund balance ending

$

$

General Fund

985,315
83,734

103,919

292,470
38,10
15 2

54

1,378,588
36,575

103,185
78,624
224,032

1,821,004

(302,450)

5,300
37,034

42,334

(260,116)

1,332,118

1,072,002

The accompanying notes are an integral part of these financial statements.
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HELLSGATE FIRE DISTRICT
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND

CHANGE IN FUND BALANCE OF THE GOVERNMENTAL FUND TO THE STATEMENT OF ACTIVITIES

YEAR THEN ENDED JUNE 30, 2023

Net change in fund balance - total governmental fund S

Amounts reported for governmental activities in the statement of activities
are different becase:

Governmental funds report capital outlay as expenditures. However, in the
statement of net position the cost of these assets is capitalized and they
depreciated over their estimated useful lives and reported as deprecia n
expense in the statement of activities.

Capital outlay is reported as an expenditure in the fund financ |

statements but is capitalized in the government-wide fin cial statements
Depreciation is reported in the government-wide financ  statements
Net book value of assets retired and adjustments

Receivables not currently available are reported as revenuew n  lected or
currently available in the fund financial statements but are rec  ized as revenue
when earned in the government-wide finan  statements.

Debt issued provides current financial resource o governm | funds, but issuing
debt increases long-term liabilities in the state ent of t posi Repayment of
debt principal is an expenditures in the governm nt funds, but the repayment
reduces long-term liabilities  the ement of position.

Principal repaid and re nded

Governmental fundsre  t debt pre ther financing sources or
expenditures. Hwoever, the tement of net position, these are reported as
additions to or deductions  m long-term debt. These are allocated over the period
the debt i ts ginthe tement of activities and are reported
asinte texpense.

P mium on debt issu

Some exp ses in the statem nt of activities do not require the use of current
financialr  urces and, th refore, are not reported as expenditures in the
government unds.

Compensated ces

Accrued interest payable

Net pension liabilities

Deferred outflows of resources related to pensions
Deferred inflows of resources related to pensions

Change in net position of governmental activities S

The accompanying notes are an integral part of these financial statements.
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(260,116)

186,998
(98,871)
(7,340)

(12,811)

103,185

2,493

(15,169)
(55)
999,311
257,737
354,738

1,510,100




HELLSGATE FIRE DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Nature of Operations and Financial Reporting Entity

The District, established in 2008 pursuant to Arizona Revised Statute Title 48, is a special purpose local
government that is governed by an elected governing body, a legally separate entity nd is fiscally independent
of other state and local governments. The District has no discrete or blended comp  ent units.

Coronavirus Disease (COVID-19)

On January 30, 2020, the World Health Organization declared th coronavirus outb k a "Public Health
Emergency of International Concern" and on March 11, 2020, decla d it to be a pandemic. March 27, 2020,
the Coronavirus Aid, Relief, and Economic Security Act (CARES  t) was enacted to amongst  her provisions,
provide emergency assistance for individuals, families and bu  esses affecte by the coronavirus pandemic. The
District may be adversely affected through governmental and b iness cl ures resulting in a reduction of labor
demand or decrease in revenues. The District continues to m it the situation surrounding COVID-19.
Management will continue to evaluate the impact it will have on futur  perations.

Government-Wide and Fund Financial Statements
Government-Wide Financial Statements

The statement of net position and  tem of activitie display information about the reporting government as
a whole. They include all fun  of the r orting enti except for fiduciary funds. Governmental activities
generally are financed throu  taxes, interg ernmental re nues, and other nonexchange revenues.

The statement of activities dem stra  the degree t which the direct expenses of a given function or segment
is offset by program revenues. D expenses are those that are clearly identifiable with a specific function or
segment. The Di not allo e indirect expenses to functions in the statement of activities. Program
revenues incl e 1) charge o custo rs or applicants who purchase, use or directly benefit from goods,
services, o rivileges provided  a givenf nction or segment, and 2) grants and contributions that are restricted
to meeting e operational or ca  al requirements of a particular function or segment. Taxes and other items not
included amo  program revenu are reported as general revenues. Internally dedicated resources are reported
as general reven sratherthan  program revenues.

When both restricted d  restricted resources are available to use, it is the District’s policy to use restricted
resources first, then unre tricted resources as they are needed.
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HELLSGATE FIRE DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2023
Fund Financial Statements

The financial statements of the District are organized on the basis of fund accounting, each of which is considered
a separate reporting entity. The operations of each fund are accounted for with a separate set of self-balancing
accounts that comprise its assets, liabilities, fund balance, revenues and expenditures. Resources are allocated to
and accounted for in individual funds based upon the purpose for which they are to be spent. The District reports
the following major governmental fund:

General Fund — This fund is the District’s primary operating fund. It acc for all financial resources of
the general government.

Cash and Cash Equivalents

The District's cash and cash equivalents are considered to be ¢ h on hand, demand deposits, nd short-term
investments with original maturities of three months or less fr ~ the date of  quisition.

Arizona Revised Statutes authorize special districts to investin pub  m  es in the Arizona State Treasurer’s local
government investment pool, interest bearing savings accounts, cer cates of deposit and in accounts of any
savings and loan associations insured by an agen the government o e United States, up to the amount of
such insurance or pledged collateral. All investmen ares  dat fairvalue  ed on market prices.

Accounts Receivable

All program service receivables are shown net of anall a e for uncollectibles, if such estimates are necessary.

The District levies real propert axes on o before the ird Monday in August. Such levies, collected by Gila
County, become due and pa ble in two e alinstallmen the first is due on the first day in October and the
second is due on the firstd  of March i b quent year. As of June 30, 2023, there was no allowance for
uncollectibles on taxes as the D rict h asubordinate lien on all properties subject to the tax.

Capital Assets
The Distri s capital assets, ch inclu  property and equipment, are reported in the government-wide
financial s ements. Capital asse are defined by the District as assets with an initial, individual cost greater than

$5,000 and a  stimated useful li  n excess of one year.

Property, plant, an  quipme of the District is depreciated using the straight-line method over the following
estimated useful lives

Type of Asset Years
Buildings and improvements 2-40
Improvements, other than building 2-40
Furniture, vehicles and equipment 5-20

In the fund financial statements, capital assets use in governmental fund operations are accounted for as capital
outlay expenditures of the governmental fund acquisition.
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HELLSGATE FIRE DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2023
Deferred Outflows and Inflows of Resources

The statement of net position and balance sheet include separate sections for deferred outflows and inflows of
resources. Deferred outflows of resources represent a consumption of net position that applies to future periods
that will be recognized as an expense or expenditure in future periods. Deferred inflows of resources represent an
acquisition of net position or fund balance that applies to future periods and will be recognized as a revenue in
future periods.

Pensions

For purposes of measuring the net pension liability, deferred outflows and nflows of r  urces to pensions, and
pension expense, information about the pension plan’s fiduciary net  sition and additio  to/deductions from
the plan’s fiduciary net position have been determined on the sam basis as they are repor by the plan. For
this purpose, benefit payments (including refunds of employe contributions) are recognized when due and
payable in accordance with the benefit terms. Investments are  ported at fai alue.

Compensated Absences

It is the District’s policy to permit employees to ac late earned but u  ed personal leave, compensatory and
vacation. Upon termination, such unused time will e paid rding to the rict’s policies, which vary based on
employee function and years of service. Compens ed absenc e accrued and reported as liabilities in the
government-wide financial statements. Governmen  funds eport the current portion of compensated
absences payable as a result of employee termination, si ation or retirement.

All full-time employees of the D ict are gi paid time f based on the amount stated in policy determined by
their years of service. Paid t me off is accr ed on a bi-w  kly basis for full-time employees and the maximum
accrual can not exceed two mes the em nnual accrual rate. Additionally, part-time employees receive
paid time off accrued on apro ted b s, calculated vy dividing the average number of hours worked per week
by forty. Any accrued paid time o ours will be paid at 50% upon termination of employment if the employees
has completed si f employ ent and 75% upon meeting the requirements of the department pension
plan whenret ng.

Long-Term bligations

In the governm  -wide financi statements, long-term debt and other long-term obligations are reported as
liabilities in the sta  entof n position and balance sheet.
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HELLSGATE FIRE DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2023
Leases

Effective July 1, 2021, the District implemented GASB No. 87, Leases. As the lessee, the District determines
whether a contract is, or contains a lease at inception. Lease agreements with a maximum lease term of twelve
months or less, including options to extend, are accounted for as short-term leases. Lease agreements that
transfer ownership of the underlying asset to the District at the end of the contract are recorded as a finance
purchase with a related lease liability. Lease agreements not classified as a shor erm lease, or a finance
purchase are accounted for as an intangible right to use lease asset. An Intan le right to use lease asset
represents the District's right to use an underlying asset during the lease term the lease liability represents
the District's obligation to make lease payments arising from the lease. Inta gible t to use lease assets and
lease liabilities are recognized at lease commencement based upon the es imate prev  value of unpaid lease
payments over the lease term. The District uses its incremental borrow g rate based oni  rmation available at
lease commencement in determining the present value of unpai ease payments. As the  sor, the District
applies the same criteria but recognizes a lease receivable and a  erred inflow of resources equ to the present
value of the lease payments.

Fund Equity
In the fund financial statements, government nds report fund lance as nonspendable, restricted,
committed, assigned or unassigned based prima ly on extent to w h the District is bound to honor

constraints on how specific amounts can be spent.

Nonspendable - amounts that cannot be spent bec se ey are either (a) not spendable in form or (b) legally
or contractually required to be  intai dintact.

Restricted - amounts with onstraints pl ed on their that are either (a) externally imposed by creditors,
grantors, contributors, laws or I of other governments; or (b) imposed by law through
constitutional provisions or blin egislation.

Committed - a tcanon e used for specific purposes determined by formal action of the District's
decision m ing authority e gover g Board) and that remain binding unless removed in the same manner.
The un lying action that  posed th limitation needs to occur no later than the close of the reporting
period

Assigned - am  nts that are ¢ nstrained by the District's intent to be used for specific purposes. The intent can
be established a itherth  ghest level of decision making, or an official designated for that purpose.

Unassigned - the resid al classification for the District's General Fund that includes amounts not contained in
other classifications.

Intergovernmental Grants and Aid
Monies received from other government agencies in the form of grants or aid based on an entitlement period are

recorded as intergovernmental receivables and revenues when entitlement occurs. Reimbursement grants are
recorded as intergovernmental receivables and revenues when the related expenditures are incurred.
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HELLSGATE FIRE DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2023
Use of Estimates

The preparation of financial statements in accordance with generally accepted accounting principles requires
management to make estimates that affect amounts reported in the financial statements during the reporting
period. Actual amounts may differ from such estimates.

Budgetary Accounting

The District is required, under Arizona Revised Statutes, to adopt a budget each | year and to submit it to the
county treasurer and the county board of supervisors no later than the firstd of Au st each year. The adopted
budget is on the modified accrual basis of accounting, which is the legally mandated bas r budgetary purposes.

All annual appropriations lapse at fiscal year-end. The District is sub ct to expenditure limita ns under Arizona
Revised Statutes. This law does not permit the District to incur un cured debt in excess of its tax vy outstanding
and to be collected plus available and unencumbered cash. Th imitation is  plied to the total of the combined
funds.

NOTE 2 — CASH AND INVESTMENTS
District’s Cash and Cash Equivalents Deposits

As of June 30, 2023, the District had $864,843 on eposit th the a County Treasurer's investment pool
(GCTIP). The GCTIP is an external investment pool h o regulatory oversight. The investment pool is not
required to register (and is not  gister with the  curities and Exchange Commission. The Gila County
Treasurer invests the cash in a ol under  icy guideli s established by the County. The County accounts for
the investment pool in their  uciary Invest ent Trust Fu Credit risk, concentration of credit risk, and interest
rate risk regarding the GCT s included h mprehensive Annual Financial Report of Gila County. The fair
value of each participant's pos nint GCTIP approx mates the value of the participant's shares in the pool.

Interest Rate Risk

Interest ra  risk is the risk tha hanges in nterest rate will adversely affect the fair value of an investment. The
District do  not have a formal  estment policy that limits investment maturities as a means of managing its
exposuretof value losses arisi  from increasing interest rates.

Custodial Credit Ris  Deposit

In the case of demand an time deposits, this is the risk that in the event of a bank failure, the District's deposits
may not be returned. As of June 30, 2023, the District's carrying amount of demand deposits was $232,392 and
the bank balance was $236,491. The Federal Deposit Insurance Corporation protects the District against loss on
the first $250,000 of demand deposits and $250,000 of time deposits located within the state. The remaining
balance is covered by collateral held by the pledging financial institution's trust department in the District's name.
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HELLSGATE FIRE DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2023
NOTE 3 — RECEIVABLES

Receivables as of June 30, 2023 for the District’'s general fund, including the applicable allowances for
uncollectible accounts, which as of June 30, 2023 are SO, are as follows:

General Fund

Taxes S 29,212
Lease 220,698
Total Receivables S 249,910

NOTE 4 — DEFERRED REVENUE

Governmental funds report deferred revenues in connection wit  eceivables for revenues that a e not collected
within 60 days as these revenues are not considered to be a  able to liqu te liabilities of the current period.
Governmental funds also defer revenue recognition in connect  with ources that have been received, but

not yet earned. As of June 30, 2023, deferred revenue consisted of lowing:
General Fund Unavailable
Deferred property taxes S 23,629
Total Deferred Revenues S 23,62

NOTE 5 — CAPITAL ASSETS

Capital asset activity forthey rendedJun 0,2023 was follows:

Beginning Ending

Governmental Activities: Balance Additions Deletions Balance
Land, not depr 133,777 S - S - S 133,777
Buildingsa  improvemen 982,192 - - 982,192
Vehicles d apparatus 1,734,660 96,360 (170,026) 1,660,994
Equipm 321,398 90,638 (9,633) 402,403
Subscriptio  ased software - 37,034 - 37,034
Total C  tal Assets 3,172,027 224,032 (179,659) 3,216,400
Less: Accumulated D r ation (1,852,333) (112,338) 172,319 (1,792,352)
Total Capital assets, net S 1,319,694 S 336,370 S (7,340) S 1,424,048

Depreciation expense for the year ended June 30, 2023 was $112,338; all depreciation was expensed to the
public safety — fire protection function.

NOTE 6 — LEASE INCOME

The District leases cell tower space under a non-cancelable operating lease with 1 tenant. Designated tower space
was initially leased via a five-year lease term. Upon, expiration, the District and tenant intend to renew the lease
for five additional five-year terms with a 3% increase each year in monthly rent beginning year two of the initial
term.
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HELLSGATE FIRE DISTRICT
NOTES TO THE FINANCIAL STATEMENTS

JUNE 30, 2023

NOTE 7 — LONG-TERM OBLIGATIONS

Long-term obligations activity for the year ended June 30, 2023, was as follows:

Due
Beginning Ending Within
Governmental Activities: Balance Increases Decreases Balance One Year
General obligation debt 2,675,000 S - S (90,000) 2,585,000 S 90,000
Unamortized premium 28,669 - (2,493 26,176 -
Compensated absences 61,182 15,169 - 76,351 -
PSPRS Pension Obligation 1,446,187 - (1,018,573) 27,614 -
ASRS Pension Obligation 78,477 19,262 - 739 -
Subscription-based
software liability - 37,034 (13,185) 23,849 13,480
Total Governmental
Activities Long-Term
Liabilities 4,289,515 S 71,465 S ( 24,251) S 3,236,729 S 103,480
Final terest iginal Balance June
Governmental Activities Maturity Rat Indeb dness 30, 2023
2021  Tax-Exempt  Refunding,
Series 2021, due in annual July 1, 00% t
amounts of $20,000 to $50,000 2033 0 % S 490,000 S 430,000
2021 Certificates of Particip on,
Taxable Series 2021, duei nnual J 1, 1.0 to
amounts of $50,000 to S 65,000 045 33 2,205,000 2,155,000
Total Governmental A vities —
General Obligation Debt S 2,585,000
Debt servicere  ement maturity e as follows:
iscal Year
En glune 30, Principal Interest Total
24 S 90,000 S 76,115 S 166,115
202 95,000 74,240 169,240
2026 95,000 72,105 167,105
2027 105,000 69,888 174,888
2028 110,000 65,457 175,457
2029-2033 620,000 229,864 849,864
2034-2038 530,000 214,042 744,042
2039-2043 705,000 122,337 827,337
2044-2045 235,000 16,750 251,750
S 2,585,000 S 940,798 S 3,525,798
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HELLSGATE FIRE DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2023
Current Refunding

On December 13, 2021, the District issued $490,000 in Tax-Exempt Refunding Bonds, Series 2021, with coupon
rate of 2.58% to refund $468,517 outstanding, with coupon rates ranging from 3.43% to 4.21%. The net proceeds
along with existing funds of the District were used to prepay the outstanding debt.

The cash flow requirements on the refunded bonds prior to the current refunding w  $588,615, The cash flow
requirements on the 2021 refunding bonds is $569,824 from 2022 through 2034. T e current refunding resulted
in an economic gain (difference between the present values of the debt servi yments on the old and new
debt) of $19,461.

NOTE 8 — SUBSCRIPTION-BASED INFORMATION TECHNOLOGY ARRAN EMENTS

The District has only a single existing arrangement subject to the  quirements of GASB 96. The ag eement can be
described as subscriptions for technology, specifically related  telephones ispatch, and overall services. The
District makes annual payments and the agreement is for a se  rm. Th  BITA liability is the present value of
these payments using the District’s incremental borrowing rate. T li  lity is amortized providing the principal
and interest components of the payments over the SBITA term. The S A Asset is measured as the SBITA Liability
plus any capitalized expenditures/expenses incu d in the initial imp mentation stage. The SBITA asset is
depreciated (amortized) using a straight-line depre ation hod over the  m of the SBITA arrangement.

Term in Total A Total Accumulated
Months Amount Amortization
Administrative Software Pro  ms 21 37,034 S 13,467

Outflows of Resources

There were no other outflows  esou es paid for the BITA arrangement.

The SBITA liabilit iated prin  al and interest requirements:
Interest Beginning Term n
Rate Balance Months Ending Balance
Admin  ative Software Pr rams 2.9% S 37,034 21 S 23,849

The future principa  dinter  SBITA arrangement payments as of the fiscal year-end are as follows:

Year Ended une 30 Principal Interest Total
2024 S 13,480 S 513 S 13,993
2025 10,369 126 10,495
Total S 23,849 S 639 S 24,488

Commitments and Impairments

There were no additional commitments made before the commencement of the SBITA terms. There were also no
impairments or modifications to be reported during this fiscal year.
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HELLSGATE FIRE DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2023
NOTE 9 - COMMITMENTS AND CONTINGENCIES

Intergovernmental Agreements and Indemnifications

The District is party to a variety of inter-governmental agreements entered into in the ordinary course of business
pursuant to which it may be obligated to provide services outside of its geographic boundaries and/or receive
assistance from other parties. As part of these agreements, the District is obligated to  demnify other parties for
certain liabilities that arise out of, or relate to, the subject matter of the agreement

Risk Management

The District is contingently liable for claims and judgments resul g from lawsuits cidental to normal
operations. In the opinion of the District's management, adverse isions that might resul o the extent not
covered by insurance, would not have a material effect on the fi ncial statements. The District s not incurred
claims in excess of insurance coverage in any of the last thr  fiscal years provision has been made in the
financial statements for possible losses of this nature.

NOTE 10 — EMPLOYEE RETIREMENT SYSTEMS AND POST EMPLOYME T PLANS

The District contributes to multiple plans as de ribed low. Benefits non-public safety personnel are
established based on contributions to the plan. Fo  ublic safe rsonnel, state statute regulates retirement,
death, long-term disability, and survivor insurance pr  iumb efits.

As of June 30, 2023, the District port $196,085 pension and other postemployment benefits (OPEB)
expenditures in the government funds for  planstow h it contributes.

Arizona State Retirement Sy  m (ASRS)

Plan Description: Eligible employ of the District not covered by the other pension plans described below
participate in a Stat Retirement System (ASRS). The ASRS administers a cost-sharing
multiple-emp er defined nefit pe ion plan, a cost-sharing multiple-employer defined benefit health
insurance emium benefit (OP ) plan, an a cost-sharing multiple-employer defined benefit long term disability
(OPEB) pl  The Arizona State R rement Board governs the ASRS according to the provisions of A.R.S. Title 38,
Chapter 5, A cles 2 and 2.1. T  ASRS issues a publicly available financial report that includes its financial
statements and  uired supple  ntary information. The report is available on its website at www.azasrs.gov.
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HELLSGATE FIRE DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2023
Benefits Provided: The ASRS provides retirement, health insurance premium supplement, long-term disability and
survivor benefits. State statute establishes benefit terms. Retirement benefits are calculated on the basis of age,
average monthly compensation, and service credit as follows:

Initial Membership Date:

Retirement and Disability Before July 1, 2011 On or After July 1, 2022
Years of service and age required Sum of years and age equals 80 30 years age 55
to receive benefit 10 years age 62 25 years age 60
5 years age 50* 10 years age 62
Any years age 65 5 years age 50*
Any years age 65

Final average salary is based on Highest 36 consecutive month of last 120 Hig st 60 consecutive

months months  last 120 months
Benefit percent per year of service 21%to2 % 21 to2.3%

*With actuarially re  ed benefits

Retirement benefits for members who joined the ASRS prior to S t ber 13, 2013, are subject to automatic
cost-of-living adjustments based on excess investment earnings. Mem rs with an initial membership date on or
after September 13, 2013 are not eligible for co  f living adjustment Survivor benefits are payable upon a
member's death. For retired members, the surv or be is determin by the retirement benefit option
chosen. For all other members, the beneficiary is ntitled to ember's account balance that includes the
member's contributions and employer's contributions lusint est ear

Health insurance premium benefit reav  ble to reti or disabled members with 5 years of credited service.
The benefits are payable only  th respec o allowabl ealth insurance premiums for which the member is
responsible. For members w h 10 or mor ears of serv benefits range from $150 per month to $260 per
month depending on the a  of the me d dependents. For members with 5 to 9 years of service, the
benefits are the same dollar ~ ount as above mult plied by a vesting fraction based on completed years of
service.

Active memb  are eligible a mon long-term disability benefit equal to two-thirds of monthly earnings.
Members  ceiving benefits co nue to e n service credit up to their normal retirement dates. Members with
long-term  ability commencem t dates after June 30, 1999, are limited to 30 years of service or the service on
record as of t  effective disabilit  ate if their service is greater than 30 years.

Contributions: In a ordance ith state statutes, annual actuarial valuations determine active member and
employer contributio e irements. The combined active member and employer contribution rates are
expected to finance the osts of benefits employees earn during the year, with an additional amount to finance
any unfunded accrued liability. For the year ended June 30, 2023, active ASRS members were required by statute
to contribute at the actuarially determined rate of 12.41 percent (12.22 percent for retirement and 0.19 percent
for long-term disability) of the members' annual covered payroll, and the District was required by statute to
contribute at the actuarially determined rate of 12.41 percent (12.01 percent for retirement, 0.21 percent for
health insurance premium benefit, and 0.19 percent for long-term disability) of the members' annual covered
payroll.
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HELLSGATE FIRE DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2023
The District's contributions to ASRS for the years ended June 30, 2023, 2022 and 2021 were $10,469, $9,107, and
$8,514, respectively, which were equal to the required contributions for the years then ended. During fiscal
year 2023 100% of all contributions were paid from the General Fund.

Pension Liability: As of June 30, 2023, the District reported a liability of $97,739 for its proportionate share of the
ASRS net pension/OPEB liability. The net pension/OPEB liability was measured as of June 30, 2022. The total
pension liability used to calculate the net pension liability was determined using  date procedures to roll
forward the total pension liability from an actuarial valuation as of June 30, 2021 o the measurement date of
June 30, 2022. The District's proportion of the net pension liability was based on District's actual contributions
to the plan relative to the total of all participating employers' contributions fo heye  nded June 30, 2022 was:

ASRS ProportionJ e 30, 2022
Pension 0 062%
Health insurance premium benefit .00063%
Long-term disability 0.00062%
Deferred outflows/inflows of resources: As of June 30, 2023, the D i  eported deferred outflows of resources

and deferred inflows of resources related to ASRS from the followings  ces:

Def ed
Outflows of Deferred Inflows
sources of Resources

Differences between expected a d actual experi ¢ S 892 S 1,847
Changes in assumptions 5,111 236

Difference between proj ted and a ual earning on
pension plan investme s - 2,786
Changes in proportion  share 136 1,520
Contributions subsequen me urement date 10,469 -
S 16,608 S 6,389

The $10,469 ported as de  ed outf s of resources relates to ASRS pensions resulting from the District's
contributi s subsequent to th measurement date are recognized as a reduction of the net pension liability in
theyeare  dJune 30,2024. 0 ramounts reported as deferred outflows of resources and deferred inflows of
resources will  recognized in pe ion expense as follows:

Y Endin une 30,

24 $ 3,326
2025 (1,230)
2026 (4,628)
2027 (4,266)
2028 6,548

S (250)
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HELLSGATE FIRE DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2023

Actuarial assumptions: The significant actuarial assumptions used to measure the total pension liability are as
follows:

Actuarial valuation date June 30, 2021
Actuarial roll forward date June 30, 2022
Actuarial cost method Entry age normal
Asset valuation Fair value

Discount rate 7.0%

Projected salary increases 2.9%-8.4%
Inflation 2.3%

Permanent benefit increases Included

Mortality rates 2017 SRA Scale U-M

Actuarial assumptions related to funding were selected on the b of an experience study whic was performed
for the 5-year period ended June 30, 2016. The long-term expected rat of return on ASRS pension plan
investments was determined using a building-block method inw  h best  imate ranges of expected future real
rates of return (expected returns, net of investment expense and fl on) are developed for each major asset
class. These ranges are combined to produce the long-term expecte ate of return by weighting the expected
future and real rates of return by the target asse cation percentag The ASRS' estimates of geometric real
rates of return for each major asset class are summ rized e following ta

Long-Term
Real Return  Contribution to
T getAssetA cation  Geometric Expected Real

Asset Class Ef ctiveluly1, 018 Basis Rate of Return

Equity 50% 3.90% 1.95%

Credit 20% 5.30% 1.06%

Interest rate sensitive b ds 10% (0.20)% (0.02)%

Real estate 20% 6.00% 1.20%
100%

Discount R _e: The discount ra  used to measure the total pension liability was 7.0 percent. The projection of
cash flows ed to determine th  iscount rate assumed that the contributions from participating employers will
be made bas  on the actuarially etermined rates based on the ASRS Board's funding policy, which establishes
the contractually equired rate under Arizona statute. Based on those assumptions, the Retirement Fund's
fiduciary net positio was pr  cted to be available to make all the projected future benefit payments of current
members. Therefore, ng-term expected rate of return on plan investments was applied to all periods of
projected benefit payments to determine the total pension liability.
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HELLSGATE FIRE DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2023

Sensitivity of the net pension liability to changes in the discount rate: The following table presents the District's
proportionate share of the net pension liability calculated using the discount rate of 7.0 percent, as well as what
the District's proportionate share of the net pension liability would be if it were calculated using a discount rate
that is 1 percentage point lower 6.0 percent) or 1 percentage point higher (8.0 percent) than the current rate as
of June 30, 2023.

1% Decrease Current Discount 1% crease
(6.0%) Rate (7.0%) (8.0%)
District’s proportionate share of
the net pension liability S 146,881 S 97,73 S 56,743

Pension fiduciary plan net position: Detailed information about th  ension plan's fid ary net position is
available in the separately issued ASRS financial report.

Public Safety Personnel Retirement System (PSPRS)

The PSPRS issues a publicly available financial report that lu s financial statements and required
supplementary information for PSPRS. The reports are available on the  PRS website at www.psprs.com.

Plan Description: District employees who are reg rly a ed hazardous ty participate in the Public Safety
Personnel Retirement System (PSPRS), as well as em loyees wh ame members on or after July 1, 2017, may
participate in the Public Safety Personnel Define Cont ution rement Plan (PSPDCRP). The PSPRS
administers agent and cost-sharing multiple-employer  fi d benefit pension plans, and agent and cost-sharing,
multiple-employer, defined benef heal nsurance emium benefit (OPEB) plans. A nine-member board,
known as the Board of Trustee  nd the pa cipating loc boards govern the PSPRS, according to the provisions
of ARS Title 38, Chapter 5, A le 4.

District public safety employee who b came PSPRS m mbers before July 1, 2017 participate in the agent plans;
and those who became members  or after July 1, 2017, participate in the cost-sharing plans (PSPRS Tier 3 Risk
Pool).
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HELLSGATE FIRE DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2023
Benefits Provided: The Public Safety Personnel Retirement System provides retirement, health insurance
premium supplement, disability and survivor benefits. State statute establishes benefit terms. Retirement,
disability and survivor benefits are calculated on the basis of age, average monthly compensation, and service

credit as follows:

Retirement and
Disability

Initial Membership Date:

Before January 1, 2012

On or After Jan. 1, 2012
and before July 1, 2017

O or After July 1, 2017

Years of service and
age required to
receive benefit

Final average salary

is based on benefit

percent

Normal Retirement

20 years of service, any
age, 15 years of service,
age 62

Highest 36 consecutive
months of last 20 years

50% less 2.0% for each

25 years of service or
15 years of credited
service, age 52.5

Highest 60 consecutive
months of last 0 years

5 years of credited service,

age 55
High 60 consecutive
months  last 15 years

year of credited service

less than 20 years OR plus  1.5%to % pery  of credited service, not to exceed
2.0% to 2.5% for each year 80%
of credited service over 20
years, not to exceed 80
Acmden.tal Disability 50% 0 ormalr ment, which ver is greater
Retirement
Catastrophic 90% for the first 60 mon then duced ither 62.5% or normal retirement,

Disability Retirement hichever is greater

Ordinary Disability Norm etire ntcalculat with actual years of credited service or 20 years of
Retirement credi dservice, icheverisg ater, multiplied by years of credited service (not to
excee 20 years) divided by 20
Survivor Benefit
Retired Members 80% to 100 of retired member’s pension benefit
Active Members 80% to % of accidental disability retirement benefit or 100% of average monthly

co ensation if death was the result of injuries received on the job.

Retiremen
also provi

nd survivor benef are subj ct to automatic cost-of-living adjustments based on inflation. PSPRS
disability benefits o 0 percent of the member's compensation for up to 12 months.

Health insuranc  remium bene s are available to retired or disabled members with 5 years of credited service.
The benefits are p ble onl with respect to allowable health insurance premiums for which the member is
responsible. Benefits g om $150 per month to $260 per month depending on the age of the member and
dependents.

Employees Covered by Benefit Terms: As of June 30, 2023, the following employees were covered by the agent
plans’ benefit terms:

Pension
Inactive employees or beneficiaries currently receiving benefits 4
Active employees 5
9
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HELLSGATE FIRE DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2023
Contribution Rates: State statutes establish the pension contribution requirements for active PSPRS employees. In
accordance with state statutes, annual actuarial valuations determine employer contribution requirements for
PSPRS and health insurance premium benefits. The combined active member and employer contribution rates are
expected to finance costs of benefits employees earn during the year, with an additional amount to finance any
unfunded accrued liability. Contribution rates for the year ended June 30, 2023 are indicated below. Rates are a
percentage of active members’ annual covered payroll.

Active Member Health Insurance
Pension District Pension Premium Benefit
Active members — pension 7.65% -11.65%
District:
Pension 7.65%-11.65% 38.7 % 0 8%
Tier 3 Risk Pool 9.94% 9 4% 0.1

For this agent plan, the District’s contributions to the pensio  lan and ann | OPEB cost and contributions for
the health insurance premium benefit for the year ended June3 2023 w

Pension

Contributions made S 164,2
Health Insurance Premium Benefit

Annual OPEB cost contributions made S 10 468

During the year ended June 30, 2023 th District paid P RS pension and OPEB contributions from the General
Fund.

Pension/OPEB Liability: At Ju 30, 2023, th Districthad a  t pension/OPEB liability of $427,614.

The net assets and net liabiliti  were easured as of une 30, 2022, and the total liability used to calculate the
net asset or liability was determin y an actuarial valuation as of that date.
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HELLSGATE FIRE DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2023
Actuarial Assumptions: The significant actuarial assumptions used to measure the total pension/OPEB liability are
as follows:

Actuarial valuation date June 30, 2022

Actuarial cost method Entry Age Normal

Asset valuation method Fair Value of Assets

Payroll growth 3.50% for pensions/3.50% for OPE

Price inflation 2.50% for pensions/2.50% for  EB

Salary increases 3.75% to 13.00% including i ion

Investment rate of return 7.20%, net of inves ment d administrative
expenses

Retirement age Experienced-base  able of rates tha s specific to

the type of eli le condition. Last upd d for the
2017 valuat  pursuant to an experience s dy, the
period Ju 1,2011—-Jun 0, 2016.

Mortality PubS-2010  les
Healthcare cost trend rate Not applicable
Actuarial assumptions used in the June 30, 2022  luatio re based on results of an actuarial experience

study for the 5-year period ended June 30, 2017.
Long-Term Expected Return on Plan Assets

The long-term expected rate of turn on PS RS planinv.  ments was determined using a building-block method
in which best-estimate rang of expected uture real r s of return (expected returns, net of pension plan
investment expense and inf  on) are de f each major asset class. The target allocation percentage and
best estimates of geometricre ates return foreac major asset class are summarized in the following table:

Long-Term
Expected
Target Geometric Real
Asset Class Allocation Rate of Return
U.S. Pu c Equity 24 % 349 %
Internatio | Public Equity 16 % 447 %
Global Privat  quity 20 % 7.18 %
Other Assets (C al ppreciation) 7 % 483 %
Core Bonds 2 % 045 %
Private Credit 20 % 510 %
Diversifying Strategies 10 % 268 %
Cash - Mellon 1 % (0.35) %

100 %

Pension plan fiduciary net position: Detailed information about the pension plan's fiduciary net position is
available in the separately issued PSPRS financial reports.
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HELLSGATE FIRE DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2023
Single Discount Rate: A Single Discount Rate of 7.20% was used to measure the pension liability. This Single
Discount Rate was based on the expected rate of return on pension plan investments of 7.20%. The projection of
cash flows used to determine this Single Discount Rate assumed that plan member contributions will be made at
the current contribution rate and that employer contributions will be made at rates equal to the difference
between the actuarially determined contribution rates and the member rate. Based on those assumptions, the
plan's fiduciary net position was projected to be available to make all projected future benefit payments of
current plan members. Therefore, the long-term expected rate of return on plan inv.  ments was applied to all
periods of projected benefit payments to determine the total pension/OPEB liability

The projection of cash flows used to determine the PSPRS discount es a med that plan member
contributions will be made at the current contribution rate and that employer contribut s will be made at rates
equal to the difference between the actuarially determined contribut n rate and the m  ber rate. Based on
those assumptions, the pension plan's fiduciary net position was p  ected to be available to ake all projected
future benefit payments of current plan members. Therefore, th  ong-term expected rate of re urn on pension
plan investments was applied to all periods of projected benef aymentsto termine the total pension liability.

Changes in the Net Pension Liability/OPEB Liability:

al p Net
nsion Fiduciary t Pension/OPEB
Lia ity (a) Position (b) Liability (a) — (b)
Balances at June 30, 2022 S 4,4 0,426 2, 4,239 S 1,446,187
Changes for the current year:
Service cost 77 15 - 77,715
Interest on the total pension
liability 313,0 - 313,072
Changes in OPEB 31443 (4,254) 35,697
Changes in assumptions 9 ,651 97,651
Differences between expec and
actual exp f the al
pension  bility 172,967 - 172,967
Cont utions — Employer - 1,825,631 (1,825,631)
Cont utions —Employee - 37,390 (37,390)
Net inve mentincome - (144,742) 144,742
Benefit pay nts, includin  efunds
of employee ¢ tributio (353,081) (353,081) -
Administrative e en  and other
changes - (2,604) 2,604
Net changes 339,767 1,358,340 (1,018,573)
Balances at June 30, 2023 S 4,750,193 S 4,322,579 S 427,614
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HELLSGATE FIRE DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2023
Sensitivity of the District's Net pension liability to the Single Discount Rate Assumption: The following table
presents the District's net pension liability calculated using the single discount rate of 7.20%, as well as what the
District's net pension liability would be if it were calculated using a single discount rate that is 1 percentage point
lower or 1 percentage point higher than the current rate.

1% Decrease Current Discount 1% Increase
(6.20%) Rate (7.20%) ( 20%)
District’'s net  pension/OPEB
liability S 1,173,407 S 427,614 (171,704)

Pension plan fiduciary net position: Detailed information about the pension plans duciary net position is
available in the separately issued PSPRS financial reports.

Deferred outflows/inflows of resources: For the year ended June , 2023 the District reported d erred outflows
of resources and deferred inflows of resources related to PSPR om the foll  ng sources:

eferred
utflows of Deferred Inflows
R ources of Resources
Differences between expected and actual ex rienc S 7,919 S 131,982
Changes in assumptions 166,117 724
Difference between projected and actual ea ngs o
pension plan investments 111,111 -
Contributions subsequent to  easu ent date 164,209 -
S 809,356 S 132,706
The $164,209 reported as d  rred outf ces relates to PSPRS pensions resulting from the District's

contributions subsequent to th mea ement date will be recognized as a reduction of the net pension liability
in the year ended June 30, 2024. O er amounts reported as deferred outflows of resources and deferred inflows
of resources will  recog  dinpen nexpense as follows:

Year Ending) e 30,

2024 $ 147,864
2025 113,372
2026 74,112
202 126,869
28 50,224

$ 512,441
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HELLSGATE FIRE DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2023
Pension funding status: The information for the analysis of funding progress was obtained from the three most
recent actuarial valuations.

Unfunded

Actuarial Liability as a

Valuation Value of Actuarial Funding Annual  Percentage

Date Plan Accrued Liability Funded C ered of Covered

June 30, Assets Liability (Excess) Ratio Payroll Payroll

2023 S 4,234,596 S 4,695,801 S 461,205 90 % 511,046 90 %
2022 2,872,002 4,387,477 1,515,475 65 53,013 429 %
2021 2,486,896 4,477,096 1,990,200 56 % 3 378 576 %

The information presented above represents PSPRS information under GASB Statemen  o. 68, which is
measured as of June 30, 2022, for the reporting period ending Ju 30, 2023.

Agent plan OPEB funded status: The information for the analysis f OPEBf ding progress was obtained from the
three most recent actuarial valuations.

Actuarial
Valuation Value of Actuarial Fund Annual Al asa % of
Date Plan Accrued iability nded Covered Covered
June 30, Assets Liability (AL) Ra Payroll Payroll
2023 S 87,983 S 54392 S 5 1) 162 % S 511,046 (7) %
2022 92,237 22, 9 (6 88) 402 % 353,013 (20) %
2021 72,512 75,8 54 9% % 345,378 1 %
Deferred Compensation Pla
The District has established a defi contribution deferred compensation plan for all fulltime employees in order

to provide for s em ry retire  nt benefits. Contributions to the plan are administered by a third-party,
Nationwide R rement Solu  s. Empl  r contributions to the plan for the year ended June 30, 2023 totaled
$21,407. T e District provides ither ad inistrative services nor investment advice. Accordingly, no fiduciary
relationsh  xists between the D rict and the compensation plan.

NOTE 11 - SUBS UENT EVENT
In preparing the finan | tements, the District has evaluated events and transactions for potential disclosure

through December 6, 20 3, the date the financial statements are available to be issued. Management has no
events that have occurred subsequent to June 30, 2023 that would require disclosure.
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INDEPENDENT AUDITOR'’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Governing Board
Hellsgate Fire District
Star Valley, Arizona

We have audited, in accordance with auditing standards generally a epted in the Unit  States of
America and the standards applicable to financial audits contain  in Government Auditing andards
issued by the Comptroller General of the United States, the g ernmental activities, each maj  fund, and
the aggregate remaining fund information of Hellsgate Fir  istrict (the “D trict”) as of and for the year
ended June 30, 2023, and the related notes to the financial ement  hich collectively comprise the
District’s basic financial statements, and have issued our report e  n dated December 6, 2023.

Internal Control over Financial Reporting

In planning and performing our audit of the fina ial statem we considered the District’s internal
control over financial reporting (internal control)  abasi or desig g procedures that are appropriate
in the circumstances for the purpose of expressing ur inions on the financial statements, but not for
the purpose of expressingan o ion he effectiv  ess of the District’s internal control. Accordingly,
we do not express an opinio on the eff iveness of e District’s internal control.

A deficiency in internal ¢ trol exists w design or operation of a control does not allow
management or employee  the rmal course o performing their assigned functions, to prevent, or
detect and correct misstatem on a timely basis. A material weakness is a deficiency, or a combination
of deficienci al contro  uch that there is a reasonable possibility that a material misstatement
of theent sfinancials  ments not be prevented, or detected and corrected on a timely basis. A
signifi tdeficiency is a de iency, or combination of deficiencies, in internal control that is less severe
thana aterial weakness, ye mportant enough to merit attention by those charged with governance.

Our conside ion of interna ontrol was for the limited purpose described in the first paragraph of this
sectionand wa ot desig d to identify all deficiencies in internal control that might be material
weaknesses or sig ca deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in intern control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Compliance and Other Matters
As part of obtaining reasonable assurance about whether the District’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,

contracts, and grant agreements, noncompliance with which could have a direct and material effect on
the financial statements. However, providing an opinion on compliance with those provisions was not an
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objective of our audit and, accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and com iance. Accordingly,
this communication is not suitable for any other purpose.

Phoenix, Arizona
December 6, 2023
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INDEPENDENT ACCOUNTANTS' REPORT
ON STATE LEGAL COMPLIANCE

To the Governing Board of the
Hellsgate Fire District
Star Valley, Arizona

Arizona Revised Statute, Title 48 § 805.02 relates to the budgetary and financial requ ments for fire districts.
This statute concerns the specific compliance requirements regardin budget adoption,  uance of warrants,
expenditure limitation, line of credit, and debt and liability limits. T  governing board an management are
responsible for the District's compliance with such requirements.

Our responsibility, under A.R.S. § 805.02, is to attest to th  istrict's com iance based on our examination.
Accordingly, we have examined management's assertions incl din it epresentation letter dated
December 6, 2023, Hellsgate Fire District (the District) complied h ose requirements. The following is
our opinion, based on the relevant attestation standards, as tothe D  cts’ compliance.

Opinion, Compliance and Other Matters

Our examination was made in accordance with G vernment g Standards, issued by the Comptroller
General of the United States of America, attestation andar establis d by the American Institute of Certified
Public Accountants, and Arizona Revised Statute, Titl 48 805.02. Our examination of evidence relating to the
compliance of the District with the ut provisions, ed below, was based on the aforementioned standards
and was conducted on atestba s. We ha performe uch actions, using such procedures as we considered
necessary under the circums nces so tha ur examina n provides a reasonable basis for our opinion. We
hereby attest as follows:

1. That, based on e in mation obtained during our engagement, and to extent that we have
informationr  ng to such matters, we are not aware of anything to indicate that the District
tincurre ny debts or liability in excess of taxes levied and to be collected and that
themo swerea ally available and unencumbered at the time in the district general fund
exceptfo oseliabi s as prescribed in AR.S. § 48-805(B)(2), and A.R.S. §§ 48-806 &
48-807.
2. That, based ont information obtained during our engagement, and to extent that we have
information  ating to such matters, we are not aware of anything to indicate that the District
has failedt omply with A.R.S. § 48-805(F).
3. A that,bas on the information obtained during our engagement, and to extent that we have
rm on relating to such matters, that there is no information to contradict the certification
ma by the Chairman and Clerk, under A.R.S. § 48-805(D)(1).

A
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Our opinion is not based on a thorough or exhaustive investigation, and to the extent that we may have formed
an opinion on these matters, our opinion does not constitute a legal determination of the District’'s compliance
with the specified requirements.

Our opinion is based only on the evidence that was obtained during the course of our audit engagement; and, in
our opinion, Hellsgate Fire District has complied, in all material aspects, with the aforementioned requirements
for the year ended June 30, 2023.

Purpose of this Report

This report is intended solely for the information of and use of management, the overning Board, Gila County

and the State of Arizona, and is not intended to be and should not be used by vy other than these specified
parties.

,4—7295 CPA; fMu\.sors PLic

Phoenix, Arizona
December 6, 2023

32



HELLSGATE FIRE DISTRICT
BOARD COMMUNICATION MEMORANDUM

TO: Governing Board

FROM: Governing Board

DATE: December 20, 2023

SUBIJECT: Election of Officers

ITEM #: 5.C.

REQUIRED ACTION: [(ODiscussion Only ~ XIFormal Motion [JResolution
RECOMMENDED ACTION:  XApprove [Conditional Approval [IDeny
PRESENTED BY: [LJAdministration [IFire Chief [IStaff
REVIEWED BY: [Legal [JOutside Consult

BACKGROUND

Per Board Policy Board Officers/Duties the board is to nominate Chair, Vice Chair and Clerk
positions on an annual basis.

RECOMMENDED MOTION

Nominate Chair
Nominate Vice Chair
Nominate Clerk




HELLSGATE FIRE DISTRICT

BOARD POLICY GUIDELINES

TITLE: Board Officers/Duties

EFFECTIVE DATE: 05/11/2011

l. PURPOSE

To establish an organizational structure within the Board that delineates officer positions and associated
duties. All Board members are responsible for conducting themselves at all times in a manner
consistent with the Arizona Open Meeting Laws.

1. OFFICERS

The officers of the Board shall be comprised of a Chairperson, Vice Chairperson, and Board Clerk. All
officers must be nominated by at least one Board member and must be elected by a majority vote.

All officers shall serve for a term of one year. Officers elected to fill an unexpired term shall serve until
the end of their predecessor’s term.

. OFFICER DUTIES

Chairperson: The Board Chairperson is responsible for ensuring that the business of the public meetings
is transacted in a proper order and is expedited as best as possible. The Chairperson must ensure that
all members observe appropriate procedure and that order and decorum are always observed at all

meetings.

Vice Chairperson: The Board Vice Chairperson shall have the authority of the Chairperson in their

absence.

Board Clerk: The Board Clerk must have available at every meeting of the Board the Minutes of the
previous meeting and all other Minutes that have not been approved, and all other rules pertaining to
the District, a list of all the committees and the order of business or list of business to come before the
meeting. The Clerk is the official custodian of all the records of the District. The Clerk must insure that
all committees have such documents as they require for the performance of their duties. In the absence
of the Chairperson or the Vice Chairperson, the Clerk shall have all the authority of the Chairperson. The
Board Clerk shall review all monthly budget reports with the Fire Chief and his designees and report the
status of such budget to the Board. The Clerk is charged with being familiar with the annual budget so
as to assist with planning to meet District financial goals and responsibilities.




HELLSGATE FIRE DISTRICT

BOARD POLICY GUIDELINES

TITLE: Board Officers/Duties

EFFECTIVE DATE: 05/11/2011

V. REMOVAL OF OFFICERS

An officer may be removed if at least two Board members propose the removal of any officer and at
least three members vote for such removal.

V. VACANCIES OF OFFICER ROLES
In the event that an office of the Board becomes vacant, within a reasonable time following the

occurrence of the vacancy, the Board shall elect a replacement to fill the vacant position. The newly
elected officer shall then serve until the expiration of the term of the officer whom he or she replaced.




HELLSGATE FIRE DISTRICT
BOARD COMMUNICATION MEMORANDUM

TO: Governing Board

FROM: Morey Morris, Fire Chief

DATE: December 20, 2023

SUBIJECT: Strategic Planning

ITEM #: 5.D.

REQUIRED ACTION: X Discussion Only

RECOMMENDED ACTION: [JApprove
PRESENTED BY: [JAdministration

REVIEWED BY: [Legal

BACKGROUND

[JFormal Motion [JResolution
[Conditional Approval [IDeny
XFire Chief []staff

[JOutside Consult

See attached report on the strategic planning committee update.

RECOMMENDED MOTION

No suggested motion




December 6, 2023

Hellsgate Fire Board of Directors

Ref: Outcome of Day 2 Strategic Planning Session

Members,
On Tuesday November 28, 2023, the Strategic Planning Committee met at 3pm at FS21. Members |
attendance were:

1

@ s e

Nick Fitch, Committee Chair

Lisa Lamoureux, Board Member
Bobbi Doss, Fire Captain

Sean Minniss, Fire Engineer

John Jackson, Community Member
Morey Morris, Fire Chief

A review of the Nov. 8, 2023, meeting was discussed, and the SWOT analysis was reintroduced to the

group. A request for information on fire apparatus was addressed to see if any of our current fire

apparatus should be surplused and made available for sale. It was agreed that one of Hellsgate Fire
Department’s Type 6 brush trucks be sold. The following table shows the two type 6 BRs.

061 | BR226 | 2006 Ford Type 250 | 200 In Good | G324EH | 1FDXW47P96EC25208 | 22 | 45,038
F450 6 Service

062 | BR216 | 2006 Ford Type 250 | 200 In Good | G325EH | 1FDXW47PO6GEC25209 | 22 | 46,459
F450 6 Service

At the end of the discussion, it was recommended that both trucks be evaluated, and engine

compression tests be performed to see which of the two would be suitable for sale.

The next topic that was discussed was the Future of the Fire District. The communications covered the
following:

d.

b.

Options

i
ii.
iii.
iv.
V.
vi.
vii.

Immediately hire two new personnel from advertising
Shift Reserves
Stay at 4 with supplementing from reserves on B and C shift
Pros and cons
Savings in budget (see Fiscal year 2024 document)
Have to work with a new person each shift
Do not have a full-time person to depend on
Issues with PSPRS funding
Decrease in ability to have get better insurance rates
Decrease in ability to get Industrial Coverage (better rates)
Other

80 S. Walters Lane, Star Valley, Anizona 85511

Bus: 928-174-3835  Fax: 928-168-0300
www.hellsgatelire.org




It was agreed by the group to start the advertising process and to possibly use Public Safety Answers, a

company that specializes in the hiring process for Fire and Police.
The Committee agreed that the month of Dec. 2023, would be the process of getting everything ready
for January 2024 advertising, processing, and legal work. The anticipated date of March 4, 2024, would

be the earliest possible date for hiring full time Fire Engineers.

This is our report.
Signed

Morey MorTis, Fire Chief, For the Planning Committee

80 S. Wallters Lane, Star Valley, Arizona 85541
Pus: 928-474-3835  Fax: 928-468-0300

www.hellsgatelire.org



Angie Lecher

From: Angie Lecher

Sent: Thursday, December 14, 2023 10:35 AM
To: Morey Morris

Subject: RE: forecast

Morning Chief,

There are too many ways to answer this question so I'll need you to expand a little. I've been playing with numbers to
see where we will be for next years budget but there are still too many variables to be relying on any numbers | can put
together right now.

For taxes only, if we receive the same increase as this year it will bring in $124,794 more than last year, assuming that
the commercial property values don’t change too much with the new rules. The FDAT figure should be around $96,204
since it's based off of this years numbers. My swag budgets (7 to be exact) range from needing $57,910 from “other
sources” such as wildland all the way to $165,937. The only figure that is for sure at this point in time is the pension
numbers for ASRS and PSPRS. However, those numbers have a swing depending on how we handle staffing for next
year.

Here’s one example and its with a part-time chief and hiring full-time for the engineer positions.

INCOME
TAXES
Property Taxation, Net $ 1,196,648 $ 1,071,854 $ 124,794 11.6%
AFDAT, Net $ 96,204 $ 92326 $ 3,878 4.2%
TOTAL $ 1,292852 $ 1,164,180 $ 128,672 11.1%
ENTERPRISE ACCOUNT, NON TAX
Billing, Calls and Contract Other $ 15,500 $ 15,500 $ - 0.0%
User Fees $ 5,000 $ 5,000 $ - 0.0%
Tower $ 12,000 $ 16,000 $ (4,000) -25.0%
Station 23 $ 9,600 $ 8,000 $ 1,600 20.0%
Smart & Safe $ 14,000 $ 14000 $ - 100.0%
Interest $ 8,000 $ 8,000 $ - 0.0%
Wildland Division Funds $ 232,531 $ 232531 $ - 0.0%
TOTAL $ 296,631 $ 299,031 $ (2,400) -0.8%
DISTRICT FUNDS, NON TAX
Budget Stabilization Funds $ 105,795 $ 159365 $ (53,570) -33.6%
Unfunded Liability Funds $ - $ 100,000 $ (100,000) 100.0%
Carry Over Funds $ 20,000 $ 20,000 $ - 0.0%
TOTAL $ 125,795 $ 279,365 $ (153,570) -55.0%
GRANTS & OTHER INCOME, NON TAX

Grants Other $ 60,000 $ 60,000 $ - 0.0%
Sale of Surplus Equipment (Property) $ 5,000 $ 5000 $ - 0.0%
Donations $ 800 ) 800 $ - 0.0%
TOTAL $ 65,800 $ 65,800 $ - 0.0%

TOTALINCOME $ 1,781,078 $ 1,808,376 $  (27,298) “1.5%



Here’s another example with a full-time chief and hiring full-time for the engineer positions.

INCOME
TAXES
Property Taxation, Net $ 1,196,648 $ 1,071,854 $ 124,794 11.6%
AFDAT, Net $ 96,204 $ 92326 $ 3,878 4.2%
TOTAL $ 1,292852 $ 1,164,180 $ 128,672 11.1%
ENTERPRISE ACCOUNT, NON TAX
Billing, Calls and Contract Other $ 15,500 $ 15,500 $ - 0.0%
User Fees $ 5,000 $ 5,000 $ - 0.0%
Tower $ 12,000 $ 16,000 $ (4,000) -25.0%
Station 23 $ 9,600 $ 8,000 $ 1,600 20.0%
Smart & Safe $ 14,000 $ 14,000 $ - 100.0%
Interest $ 8,000 $ 8,000 $ - 0.0%
Wildland Division Funds $ 232,531 $ 232,531 $ - 0.0%
TOTAL $ 296,631 $ 299,031 $ (2,400) -0.8%
DISTRICT FUNDS, NON TAX
Budget Stabilization Funds $ 163,333 $ 159365 $ 3,968 2.5%
Unfunded Liability Funds $ - $ 100,000 $ (100,000) 100.0%
Carry Over Funds $ 20,000 $ 20,000 $ - 0.0%
TOTAL $ 183,333 $ 279,365 $ (96,032) -34.4%
GRANTS & OTHER INCOME, NON TAX

Grants Other $ 60,000 $ 60,000 $ - 0.0%
Sale of Surplus Equipment (Property) $ 5,000 $ 5000 $ - 0.0%
Donations $ 800 $ 800 $ - 0.0%
TOTAL $ 65,800 $ 65,800 $ - 0.0%

TOTALINCOME $ 1,838,616 $ 1,808,376 $ 30,240 1.7%

| don’t feel comfortable enough yet with these numbers to say they should be reliable or something that should be used
to make proposals, especially to the staff. By the end of January | should be able to get numbers from the county that
will give us an idea of the LPV numbers. | also have no clue what the staff will request during your MOU negotiations.
The first example | provided does have an adjustment to the step program but the other example is keeping with the
same step program. Happy to discuss what I've compiled with you if you wish to but again, I’'m hesitant to start throwing
around numbers in any discussions outside of you and me, since so much is still in the air.

So as you can see, | would love to answer your question and provide you with what you are hoping to learn but | would
either need more information or more time for some solid numbers to come in.

Angie

Angie Lecher
Business Manager
Hellsgate Fire Department

(928)474-3835 phone



(928)468-0300 fax

CONFIDENTIALITY NOTICE: This e-mail and any files transmitted with it are intended solely for the use of the individual or entity to whom they are
addressed and may contain confidential and privileged information protected by law. If you received this e-mail in error, any review, use, dissemination,
distribution, or copying of the e-mail is strictly prohibited. Please notify the sender immediately by return e-mail and delete all copies from your system.

From: Morey Morris <mmorris@Hellsgatefire.org>
Sent: Wednesday, December 13, 2023 5:11 PM
To: Angie Lecher <ALecher@Hellsgatefire.org>
Subject: forecast

Can you run an estimate for 2024/25 budget year to see what the difference will be for income from 23/24?
Thanks

Morey Morris
Fire Chief
Hellsgate Fire Department

HERESSATE

ENT

80 S. Walters Lane

Star Valley, Arizona 85541
928-474-3835- Office
602-680-8514- Cell



HELLSGATE FIRE DISTRICT
BOARD COMMUNICATION MEMORANDUM

TO: Governing Board

FROM: Morey Morris, Fire Chief

DATE: December 20, 2023

SUBIJECT: Surplus Equipment

ITEM #: 5. E.

REQUIRED ACTION: [(ODiscussion Only ~ XIFormal Motion [JResolution
RECOMMENDED ACTION:  XApprove [Conditional Approval [IDeny
PRESENTED BY: [LJAdministration XFire Chief [IStaff
REVIEWED BY: X Legal [JOutside Consult

BACKGROUND

Board members should identify items they feel are surplus to the operations. Administration
will compile the list for resolution at the January meeting. Board members should identify the
means of disposal and value of any items.

RECOMMENDED MOTION

Make a motion identifying the surplus equipment for disposal to be compiled as a
resolution for January meeting.




December 13, 2023

List of surplus equipment:

Samsung TV model P2770HD with wall bracket

Philips TV model 46PFL7705D/F7 with wall bracket

S wireless mouse

3 corded mouse

3 corded key boards

Canon portable scanner model K10249

AVerMedia projector —no model number

Olympus digital voice recaorder

2 Polycom conference phone-speaker systems (1 Voice Station 300 and 1 Sound Station 2)
External scan disk tower (for card reading)

Travel training materials bought on grant: HP laptop hpG60, Bose speakers, Epson LCD Projector model

H302A and suitcase

4 Dell monitors E207WFPc

2 Acer monitors 24” model P244w

Samsung monitor S24B300EL

LG monitor Flatron E2340V-PN

3 HP Pavilion towers model p7-1207c

Toshiba laptop Satellite P305-58830

2 Panasonic Toughbook’s — no longer functions

Dell 7500 (like a Toughbook) used for programming radios model PP1 — no longer functions
3 Dell latitude model PPO1X

HP laptop dv6700

Dell p055 (like a Toughbook)

8 Asus model X205T tablet/PC — used by board some years ago

5 Dell P20T — memory not large enough to use for programs

2 Dell DCTR? —refurbished (purchased by Chief Bathke, one used and one still in wrapping)
Ricoh SP377 SFNwx black and white printer

Board chairs

Hose

Either BR216 or BR226

Any other items the board members wish to discuss

80 S. Walters Lane . Star Valley, Arizona 85541
Bus: 928-474-3835 Fax: 928-468-0300
www.hellsgatefire.org



HELLSGATE FIRE DISTRICT
BOARD COMMUNICATION MEMORANDUM

TO: Governing Board

FROM: Angie Lecher, Business Manager

DATE: December 20, 2023

SUBIJECT: Policies 40.03, 40.05, 40.09, 40.21, 40.22, 40.23 and 40.28

ITEM #: 5.F

REQUIRED ACTION: [(ODiscussion Only ~ XIFormal Motion [JResolution
RECOMMENDED ACTION:  XApprove [Conditional Approval [IDeny
PRESENTED BY: X Administration [IFire Chief [IStaff
REVIEWED BY: [Legal XIOutside Consult

BACKGROUND

The board hired Brenda Tranchina in 2017 as our outside consult for personnel policies. After
a review of several policies many have not been updated when changes were made. These
changes are provided in “red-line” versions for the Board Members to review. Many of the
changes are to bring the policies back in line with established practice. Business Manager
Lecher will discuss each policy and the revisions provided, when or how the changes evolved
and any other concerns. Staff members have reviewed the proposed revisions and weighted
in regarding suggestions.

**Administration requested a delay in approval for the union to provide a letter of
recommendation regarding the changes. If no letter is provided this month administration
encourages to the board to make final approval.

RECOMMENDED MOTION

*Item was tabled last month to provide time for the union to comment. If no comment is
received board should move forward.

Motion to approve the revisions provided on policies 40.03, 40.05, 40.09, 40.21, 40.22 and
40.28. Additionally to readopt 40.23 officially as this policy wasn’t accidentally left off the
approval list in 2017 with the proposed changes from that version.




Northern Gila County Firefighters
Association

Local 4135

P.O. Box 1493

Payson AZ, 85541

December 16, 2023

Subject: Discussion on Updated Policies

Dear Hellsgate Fire Board of Directors,

| am writing on behalf of the labor group to express our sincere appreciation for the opportunity to
share the proposed changes to our policies and procedures with you. We have thoroughly reviewed the
updated policies and are pleased to provide our final approval for your consideration and potential
readoption.

The collaborative dialogue we hope to continue to share with our fire board throughout these processes
will prove to be invaluable. It allows us to express our perspectives, concerns, and suggestions, which we
believe will lead to more comprehensive and reflective policies that better align with the needs and
aspirations of our dedicated workforce.

We appreciate the board's willingness to acknowledge our input, consider our viewpoints, and
implement changes where necessary. This level of engagement promotes a sense of partnership and
cooperation between labor and management, which is essential for the continued success and efficiency
of our organization.

As we move forward, we are eager to continue this practice of open communication and collaboration
with the Board of Directors. We aim to further develop and share our discussions to ensure our policies
remain relevant, effective, and aligned with our shared mission of providing the best possible service to
our community.



Please do not hesitate to reach out if you have any questions or require further information. We
appreciate your ongoing support and partnership.

Sincerely,

Bobbi Doss
Local 4135 Labor Union Representative

lilff233@yahoo.com

928-978-1900



HELLSGATE FIRE DISTRICT

HUMAN RESOURCE POLICY GUIDELINES

CODE/TITLE: 40.03 PTO
SECTION: 40.00 Employee Benefits
EFFECTIVE DATE: 10/08/2014
REVISED: 7/01/17,07/01/18, 6/9/21, 12/20/23

PURPOSE

To provide a paid time off benefit that will provide payment for time off for restful break from the
work routine as well as provide income protection in the event of illness or injury; and to meet
the statutory requirements for earned paid sick time as set forth in the Fair Wages and Healthy
Families Act.

SCOPE

This policy applies to all full-time employees and part-time administrative employees.

POLICY

HFD shall provide PTO accrual on a bi-weekly basis for all full-time suppression personnel as
follows:

Years of Service Bi-Weekly Accumulation
0-4 10.15 hours (264 hrs./yr)
5-9 12.00 hours (312 hrs./yr)
10-14 14.77 hours (384 hrs./yr)
15-19 16.62 hours (432 hrs./yr)
20+ 18.46 hours (480 hrs./yr)

HFD shall provide PTO accrual on a bi-weekly basis for all full-time administrative employees as
follows:

Years of Service Bi-Weekly Accumulation
0-4 6.15 hours (160 hrs./yr)
5-9 7.69 hours (200 hrs./yr)
10-14 9.23 hours (240 hrs./yr)
15-19 10.77 hours (280 hrs./yr)
20+ 12.31 hours (320 hrs./yr)
DEFINITION

A. For purposes of any unscheduled PTO hours, the definition of immediate family member shall
include:

©Human Resource Strategies LLC 2017



HELLSGATE FIRE DISTRICT

HUMAN RESOURCE POLICY GUIDELINES

CODE/TITLE: 40.03 PTO
SECTION: 40.00 Employee Benefits
EFFECTIVE DATE: 10/08/2014
REVISED: 7/01/17,07/01/18, 6/9/21, 12/20/23

e A child of any age (biological, adopted, foster, stepchild, child of a domestic partner,
a legal ward, or any child to whom the employee is in loco parentis or was when the
person was a minor)

e Aparent (a biological, stepparent, adoptive parent, foster parent, or legal guardian of
an employee or the employee’s spouse/domestic partner, or a person who stood in
loco parentis when the employee or employee’s spouse/domestic partner was a
minor child)

e Aspouse or domestic partner

e A grandparent, grandchild or sibling (biological, foster, adoptive or step-relationship
of the employee or employee’s spouse/domestic partner)

e Any other individual related by blood or affinity whose close association with the
employee is equivalent to a family relationship.

B. Earned Paid Sick Time -- The first forty hours in the year of an employee’s unscheduled PTO
hours shall be designated as EPST, which can be used in the following circumstances:

e Forthe employee’s own medical illness, injury or health condition, or for care/treatment
of such; or for preventative medical care.

e  Forthe care of a family member (as defined in Section IV above) with an iliness, injury or
health condition, or for their care/treatment of such, or for their preventative medical
care.

e In the event of closure of the District due to a public health emergency or employee’s
need to care for a child whose school or place of care has been closed due to a public
health emergency, or if the employee or a family member has been determined by
health authorities to jeopardize the health of others because of exposure to a
communicable disease.

e Forthe purpose of absence needed due to domestic violence, sexual violence, abuse or
stalking, provided that the time away from work is to allow the employee to obtain the
following assistance for himself or a family member:

o Medical attention needed to recover from physical or psychological injury or
disability caused by domestic violence, sexual violence, abuse or stalking;

o Services from a domestic violence or sexual violence program or victim services
organization;

o Psychological or other counseling;

o Relocation or taking steps to secure an existing home due to the domestic
violence, sexual violence, abuse or stalking; or

o Legal services, including but not limited to preparing for or participating in any
civil or criminal legal proceeding related to or resulting from the domestic
violence, sexual violence, abuse or stalking.

©Human Resource Strategies LLC 2017



HELLSGATE FIRE DISTRICT

HUMAN RESOURCE POLICY GUIDELINES

CODE/TITLE: 40.03 PTO
SECTION: 40.00 Employee Benefits
EFFECTIVE DATE: 10/08/2014
REVISED: 7/01/17,07/01/18, 6/9/21, 12/20/23

V. GUIDELINES

A. Forty hours of the annual PTO allotment is intended to meet the statutory requirements for
Earned Paid Sick Time (EPST), as required under the Arizona Fair Wage and Healthy Families
Act. The first 40 hours in the year of unscheduled PTO shall be designated as EPST.

B. PTO s to be used at the discretion of the individual employee. While a portion of the time is
intended for rest and relaxation, it is strongly encouraged that employees maintain a balance
of time in order to provide income protection in the event of illness, injury or a need to attend
to medical care of oneself or family members.

PTO Accrual

C. Part-time employees shall receive PTO accrual on a pro-rated basis; the accrual rate shall be
determined by dividing the average number of hours worked per week by forty.

D. Maximum accrual of PTO shall be two times the employee’s annual accrual rate. If an
employee reaches his maximum accrual, there shall be no further accrual until such time that
PTO hours are used.

E. The effective date for change in accrual rate is the first day of the pay period following the
employee’s anniversary date.

F. Under extenuating circumstances, the Fire Chief may allow an employee to carry-over PTO
hours in excess of the maximum allowable. The Fire Chief shall notify the employee in writing
of such an exception and shall insure that the excess accrual is used as soon as possible. Carry-
over exceptions shall not be granted for more than two consecutive years.

G. Anemployee who has a minimum of one year’s annual PTO accrual has the option to sell back
PTO hours at their of his hourly rate. Suppression personnel may sell back up to 48 hours at a
1:1 rate and 48 hours at a 2:1 rate; administrative or non-shift suppression personnel may sell
back up to 40 hours at a 1:1 rate and 40 hours at a 2:1 rate. The opportunity for sell back of
PTO hours shall be between December 1 — 15 of each year; it shall be the responsibility of the
employee to notify Administration by written request, within this time frame if he wishes to
sell back and PTO.

PTO Usage

©Human Resource Strategies LLC 2017



HELLSGATE FIRE DISTRICT

HUMAN RESOURCE POLICY GUIDELINES

CODE/TITLE: 40.03 PTO
SECTION: 40.00 Employee Benefits
EFFECTIVE DATE: 10/08/2014
REVISED: 7/01/17,07/01/18, 6/9/21, 12/20/23

H. Scheduled PTO should be requested no later than two weeks prior to the requested PTO (see
Procedure below).

I.  Scheduled PTO may be taken in increments not to exceed four calendar weeks.

J.  Unscheduled PTO may be taken in the event of unforeseen medical situations that render the
employee unable to work, or if the employee is needed to care for a family member with an
illness or injury.

K. Inthe event that a supervisor or duty officer believes that an employee should not be at work
due to illness, the employee may be asked to go home and be required to use accrued PTO.

L. In the event that a suppression employee is out on PTO for three consecutive scheduled
workdays or five consecutive scheduled workdays for administrative employees for medical
reasons, the employee shall be required to provide a written doctor’s release to return to
work.

M. In the event that any employee is out for more than three consecutive scheduled work days
(up to 40 hours) for a qualifying event under the EPST law, the District may require
documentation that the time was used for any of the purposes listed in the Definition section
above. If the absence is due to the employee’s health issue or the employee’s family
member’s health issue, documentation from the health care provider shall be acceptable. If
the absence is due to domestic violence, sexual violence, abuse or stalking the employee may
provide written documentation from law enforcement, the courts (court order, protective
order, injunction against harassment, etc.), an attorney involved in the matter, the domestic
or sexual violence program or victim services program, a witness advocate, clergy or medical
professional, or from the employee himself.

N. If the employee is using the unscheduled PTO hours as his EPST, he shall not be requested to
explain the nature of the health condition or the nature of the domestic violence, sexual
violence, abuse or stalking. Any information the District may receive shall be kept
confidential.

O. Likewise, when an employee is absent from work the day before or the day after a holiday or
vacation day or anytime during the two week period prior to termination, and the time off is
unscheduled PTO, the Fire Chief may opt to require the employee to provide a written
doctor’s release to return to work.

©Human Resource Strategies LLC 2017



HELLSGATE FIRE DISTRICT

HUMAN RESOURCE POLICY GUIDELINES

CODE/TITLE: 40.03 PTO
SECTION: 40.00 Employee Benefits
EFFECTIVE DATE: 10/08/2014
REVISED: 7/01/17,07/01/18, 6/9/21, 12/20/23

VI.

At the discretion of the Fire Chief, the employee may also be required to undergo a Return to
Work Evaluation or a Fitness for Duty Examination through a District-appointed physician. In
such event, the District shall cover the cost of such examination.

. The bi-weekly accrual is based upon completion of the pay period. An employee who has not

completed a pay period shall receive PTO accrual on a pro-rated basis in accordance with the
number of paid hours for that pay period.

PTO hours shall be counted as “hours worked” for purposes of the calculation of overtime.

Any accrued PTO hours will be paid at 50% upon termination of employment if the employee
has completed six months of employment. Any accrued PTO hours will be paid at 75% if the
employee is retiring under a District-sponsored qualified retirement plan.

While PTO accrual begins on the first day of full-time or part-time employment (not reserve),
it is not earned and therefore cannot be used until the completion of 90 days of employment.

Employees shall not be discriminated against or subjected to retaliation for using up to 40
hours of unscheduled PTO to cover qualifying events under the EPST. Information regarding
employees’ rights under the Fair Wage and Healthy Families Act is provided on a poster on
the District’s bulletin boards for employees. Additional information is available on the
Industrial Commission’s website at www.azica.gov.

PROCEDURE

A. Employees requesting PTO for purposes of vacation are to submit a PTO request through

the online system at least two weeks in advance for the department scheduler to review.

PTO leave requests shall be considered on a first come, first serve basis. In the event of
conflicting schedules, the Fire Chief will review and give final approval.

For purposes of determining PTO on major holidays, a lottery drawing will occur once a year,
at which time suppression employees shall be able to request PTO time for these holidays.
This lottery shall be held at the discretion of the Fire Chief.

The department scheduler shall arrange for coverage based upon HFD availability. If no
coverage is available, the Fire Chief shall determine if he will find replacement coverage or
deny the employee’s request.

©Human Resource Strategies LLC 2017



HELLSGATE FIRE DISTRICT

HUMAN RESOURCE POLICY GUIDELINES

CODE/TITLE: 40.03 PTO
SECTION: 40.00 Employee Benefits
EFFECTIVE DATE: 10/08/2014
REVISED: 7/01/17,07/01/18, 6/9/21, 12/20/23

E. Anemployee should not assume that a PTO request has been approved until the approved
leavehas been approved in the online system.

F. Any PTO requests for leave under the 14 day rule must be approved by the Fire Chief in
writing. The Fire Chief shall have the authority to approve PTO requests for leave in these
situations based on the reason and coverage availability. Employees are encouraged to
assist the Fire Chief and department scheduler by trying to find coverage when reasonable.

G. The department scheduler and business manager shall receive in writing the Fire Chief’s
approval for PTO use prior to processing the request in the online system and is required to
meet all the requirements detailed in policy.

H. All written approvals from the Fire Chief provided outside of the online system shall be
turned over to the business manager and shall be included with the payroll processing
documentation.

©Human Resource Strategies LLC 2017



HELLSGATE FIRE DISTRICT

HUMAN RESOURCE POLICY GUIDELINES

CODE/TITLE: 40.05 Life & Disability Insurance
SECTION: 40.00 Employee Benefits
EFFECTIVE DATE: 1/14/2009

REVISED DATE: 12/14/2017, 12/20/2023

l. PURPOSE

To provide income protection in the event of an employee’s disability, and to provide a death
benefit to the designated beneficiary of the employee.

1. SCOPE

This policy applies to all employees of the District.

. POLICY

A. The value of the term life insurance policy shall be payable to the employee’s designated
beneficiary.

B. HFD shall pay the entire premium of the life insurance policy.

C. HFD shall provide separate life, accidental death & dismemberment (AD/D) short-term (STD)
and long-term (LTD) disability coverage at no cost to all full-time employees.

D. HFD shall pay for an Accident and Sickness policy on behalf of all suppression employees. If
the member is receiving benefits under policy 40.28 the district will use the weekly
approved rate to mitigate the district expenses in the same manner as workers
compensation payments are handled. If the member is no longer receiving benefits under
policy 40.28 the benefit will be directed to the employee.

E. HFD shall pay for an Accident and Sickness policy on behalf of all reserve employees.
Reserve employees will receive the benefit directly from the carrier.

F. Detailed information on insurance plans shall be provided to employees at the time of hire
and anytime plan changes occur thereafter. All policy provisions shall be accessible online
via a district maintained access point.

©Human Resource Strategies LLC 2017



HELLSGATE FIRE DISTRICT

HUMAN RESOURCE POLICY GUIDELINES

CODE/TITLE: 40.09 Deferred Compensation Plan
SECTION: 40.00 Employee Benefits
EFFECTIVE DATE: 1/14/2009

REVISED DATE: 12/14/2017, 12/20/2023

8 PURPOSE

To assist employees in financial preparation for retirement.
. SCOPE

This policy applies to all employees.
. POLICY

It is the policy of the HFD to assist employees in preparing for their retirement by offering a
deferred compensation retirement plan.

V. GUIDELINES

A. Full-time administrative employees shall be enrolled in the ASRS SSDP Deferred
Compensation 457 Plan with Nationwide in lieu of contributions to Social Security.

B. Reserve employees become eligible for automatic participation in the deferred
compensation 401a plan upon their date of employment. The employee shall contribute a
minimum of 5% of gross earnings. The District will match the 5%contribution

C. Any member belonging to PSPRS may contribute additional funds to the PSPRS 457 Plan

with Nationwide If a full-time employee elects to participate in the deferred compensation
program, he must submit form 08-PPG-027 (Deferred Compensation).

D. The purpose of the plan is to provide retirement benefits

E. The 401a and 457 Deferred Compensation plans are administered in accordance with
applicable IRS and ERISA regulations.

F. Further details of the plan are available through the Administration office.

©Human Resource Strategies LLC 2017



HELLSGATE FIRE DISTRICT

HUMAN RESOURCE POLICY GUIDELINES

CODE/TITLE: 40.21 Employee Assistance Program (EAP)
SECTION: 40.00 Employee Benefits

EFFECTIVE DATE: 1/14/2009

REVISED DATE: 3/13/2019, 6/9/2021, 12/20/2023

PURPOSE

To provide employees and their families with professional psychological counseling for either
job-related problems or problems that may affect job performance.

SCOPE
This policy applies to all employees of the HFD.
POLICY

It is the policy of HFD to make available additional counseling to full-time employees and their
eligible dependents through the District’s health insurance provider.

HFD provides a Member Family Assistance Program to all employees and their eligible family
members to support the health and wellness of the first responder.

Additionally, psychological counseling is available to all employees for Critical Incident Stress
Debriefing and/or traumatic events counseling following incidents which may have caused
excess stress or trauma to the employee.

GUIDELINES
A. Entry into the program can be through three different mechanisms:

Voluntary — Employees and/or dependents may contact the health insurance provider
directly to schedule an appointment.

Job-Related/Supervisory Referral — The supervisor, in conjunction with the employee, may
schedule an appointment with the appropriate provider through the health insurance
provider.

Critical incident Stress Debriefing — Any employee of the District may contact the Fire Chief
if the employee believes a debriefing is necessary following an incident. The Fire Chief or
his designee shall coordinate with the appropriate provider to schedule the session.

General Employee Counseling

B. If an employee chooses to seek assistance through the EAP, the time spent in the counseling
sessions shall not be paid. The employee may opt to use accrued EPST or PTO to cover such
absences.
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HELLSGATE FIRE DISTRICT

HUMAN RESOURCE POLICY GUIDELINES

CODE/TITLE: 40.21 Employee Assistance Program (EAP)
SECTION: 40.00 Employee Benefits

EFFECTIVE DATE: 1/14/2009

REVISED DATE: 3/13/2019, 6/9/2021, 12/20/2023

C. In the event that a supervisor believes an employee should be sent for counseling, the
supervisor shall notify the Fire Chief of the situation to receive further direction with regard
to obtaining approval from the District. The employee shall be required to attend
counseling session(s), and the cost of the co-payment shall be covered by the District. In
such a situation where the employee is required to attend counseling sessions, the
employee shall be compensated for the time required to attend the sessions.

D. Confidentiality in supervisory referrals is imperative. The supervisor shall refrain from
discussing the situation with anyone except the Fire Chief and his designee.

Critical Incident Stress Management

E. Any employee of the District may contact the Fire Chief if the employee believes a
debriefing is necessary following an incident. The Fire Chief or his designated
representative shall coordinate with the appropriate provider to schedule the session.

F. If a critical incident stress debriefing is held, all matters discussed within the session
shall be confidential. Any employee who participates in a debriefing session is required
to adhere to the confidentiality standard set forth.

Traumatic Events Counseling

G. In the event that any emergency response employee is exposed to one of the following
events while in the course of duty, he shall be entitled to up to 12 visits of licensed
counseling, the cost of which shall be borne by the District:

1.

Witnessing the death of another peace officer or emergency responder while
engaged in the line of duty;

Witnessing the death or maiming or visually witnessing the immediate
aftermath of such death or maiming of a human being.

Responding to or being directly involved in a criminal investigation of a
dangerous crime against a child punishable under A.R.S. 13-705.

Requiring rescue in the line of duty when one’s life was endangered.

Responding to or being directly involved in an investigation regarding the
drowning or near drowning of a child.

Using deadly force or being subjected to deadly force in the line of duty,
regardless of whether the employee is physically injured.

Witnessing the death of another peace officer or firefighter while engaged in
the line of duty.
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HELLSGATE FIRE DISTRICT

HUMAN RESOURCE POLICY GUIDELINES

CODE/TITLE: 40.21 Employee Assistance Program (EAP)
SECTION: 40.00 Employee Benefits
EFFECTIVE DATE: 1/14/2009
REVISED DATE: 3/13/2019, 6/9/2021, 12/20/2023
H. Time in attendance at the traumatic events counseling shall be considered compensable

and the employee shall not be required to use his earned leave time.

l. In the event that the licensed mental health counselor determines that the employee is
in need of additional counseling visits, the employee may be entitled to up to an
additional 24 visits within one year after the first visit.

J. In the event that the licensed mental health counselor determines that the employee is
not fit for duty while the employee is receiving treatment pursuant to the traumatic
event, the District shall ensure that the employee has no loss of pay and benefits for up
to 30 calendar days per incident after the licensed mental health professional
determines that the employee is not fit for duty if all the following apply:

1. If the employee is unable to work light duty or the District does not have a light duty
option,

2. The employee has exhausted his paid leave,

3. If the employee does not have short-term disability benefits,

K. Participation in the traumatic events counseling that is paid by the District does not
create a presumption that a related claim is compensable under Workers’
Compensation.

L. In the event that any HFD emergency response employee is exposed to one of the
events noted in Guideline H above, the employee shall notify the Fire Chief of a need for
the traumatic events counseling; the Fire Chief shall take the necessary steps to ensure
that appropriate assistance is provided to the employee to secure such counseling.

M. The District shall ensure compliance with all necessary provisions of state statute
regarding traumatic events counseling.

N. All policy provisions shall be maintained online via a district maintained access point.
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HELLSGATE FIRE DISTRICT

HUMAN RESOURCE POLICY GUIDELINES

CODE/TITLE: 40.22 Educational Assistance & Incentive
SECTION: 40.00 Employee Benefits

EFFECTIVE DATE: 1/14/2009

REVISED DATE: 12/14/17, 12/20/2023

PURPOSE

To assist employees in obtaining additional education or training to increase their competence
in their present position, to prepare them for advancement within the District, and to
financially reward them for furthering their college education.

SCOPE

This policy applies to all full-time employees of the HFD who have completed the initial
probationary period. Additionally, part-time or reserve employees may be granted educational
assistance in limited circumstances.

POLICY

It is the policy of HFD to encourage professional development for employees by providing
assistance with educational expenses.

GUIDELINES

A. Educational Assistance for Job-Related Training or Seminars
1. Employees wishing to enroll in job-related seminars or training courses (i.e., State Fire
Marshal classes, NWCG or AGTS courses, etc.) shall submit to the Training Officer a
request for approval at least two weeks prior to the class date. The program manager
shall forward the request to the Fire Chief for final approval.

2. Each request for education assistance shall be considered on an individual basis,
evaluating such factors including, but not limited to, the nature of the training seminar
or course, the benefits to be derived by the employee and the District, the costs
involved, and the level of responsibility of the employee.

3. In the event that approval is granted for an out-of-town training course, related travel
and per diem expenses shall be covered according to Policy 40.23 Travel/Per Diem
Reimbursement. All pre-approved expenditures shall be paid or reimbursed upon
submission of receipts.

4. Depending upon the nature of the course and the circumstances related to the training,
the hours spent in the training course may or may not be considered to be
compensable. If the course is District-mandated, the hours will be paid; if the course is
not District-mandated, payment for hours in attendance will be at the discretion of the
Fire Chief.
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HELLSGATE FIRE DISTRICT

HUMAN RESOURCE POLICY GUIDELINES

CODE/TITLE: 40.22 Educational Assistance & Incentive
SECTION: 40.00 Employee Benefits

EFFECTIVE DATE: 1/14/2009

REVISED DATE: 12/14/17, 12/20/2023

5. If an employee elects to attend a training course without prior approval, the District
shall not be responsible for covering the cost of the course and/or related expenses.
The employee may elect to use PTO or shift trades to alter his work schedule in order to
attend the course.

6. Failure to attend a scheduled course or failure to complete the course may result in the
employee being required to reimburse the District for all funds expended on the course
if the District is unable to send an alternate or to receive a refund for prepaid tuition.

7. Those courses or seminars that an employee opts to attend as preparation for
promotional opportunities shall not be considered as District-sponsored with regard to
educational assistance.

8. The Battalion Chief may approve suppression employees to attend classes held within
the District or adjacent areas while on duty. In such circumstance, the employee shall
remain available for emergency response to an alarm within the area where the class is
held, and may be called to respond outside the area at the request of a Chief Officer.

B. Tuition Reimbursement for College Coursework
1. Reimbursement for college courses shall be considered on an individual case basis, but
must be job-related and/or part of an overall job-related degree program. In order to
be eligible for reimbursement for general education courses, an employee must be able
to show the plan for the degree program. Employees shall not be eligible to receive
reimbursement for more elective courses than are required by the designated degree
program.

2. Employees who elect to further themselves by pursuing a college education are strongly
encouraged to do so. If prior approval is received, successful completion of the course
shall entitle the employee to reimbursement of the tuition for the college courses, up to
an annual maximum of S$xxxx for lower division and $xxxx for upper division. In order to
receive the reimbursement, the employee must submit form 08-PPG-019 Expense
Agreement.

3. There will be no reimbursement for books, materials, parking fees, transcript or
graduation fees.

4. Hours spent in college courses shall not be considered as compensable time. When a
class is held during an employee’s regularly scheduled work time, the employee shall be
responsible for securing a trade, or in the case of an administrative employee, making
arrangements with the supervisor to flex the work hours.
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HELLSGATE FIRE DISTRICT

HUMAN RESOURCE POLICY GUIDELINES

CODE/TITLE: 40.22 Educational Assistance & Incentive
SECTION: 40.00 Employee Benefits

EFFECTIVE DATE: 1/14/2009

REVISED DATE: 12/14/17, 12/20/2023

5. As a condition of receiving tuition reimbursement, an employee may be required to sign
an agreement to serve a specified period of time following course completion and
tuition reimbursement. The terms of such an agreement shall be set forth in writing at
the time of approval for reimbursement.

C. Education Assistance for Medical Certification

1. HFD supports employees in their pursuit of ACLS certification. Tuition for ACLS classes
may be paid by the District for any employee who receives pre-approval by the Fire
Chief and has been accepted into a paramedic class. In the event that such approval
and acceptance has been obtained, the employee shall be paid for class time that falls
during the employee’s regular work schedule. Class hours that fall outside of the
employee’s normal work schedule shall not be considered compensable. Specific
guidelines regarding ACLS training are set forth in Standard Operating Procedures.

2. If the State or other licensing authority mandates a seminar or refresher training course
in order to maintain certification (i.e., state requirements for continuing education for
EMT or CEP), the District shall bear the cost of the course and the hours spent in the
refresher course shall be counted as compensable time.

D. Education Incentive
1. Employees who elect to further themselves by pursuing a college education are strongly
encouraged to do so, and may be eligible for educational incentive pay upon completion
of a pre-approved degree program. The Training Officer and Fire Chief shall consider
requests for educational incentive for college courses on an individual case basis.
Consideration shall be based on the factors note in Guideline “B” of this policy, along
with their relatedness to an approved degree or certificated program.
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HELLSGATE FIRE DISTRICT

HUMAN RESOURCEPOLICY GUIDELINES

CODE/TITLE: 40.23 Travel Expense & Per Diem
SECTION: 40.00 Employee Benefits
EFFECTIVE DATE: 1/14/2009

REVISED DATE: 12/20/2023

. PURPOSE

To establish equitable and consistent guidelines for assisting employees with the costs of job-
related travel.

. SCOPE
This policy applies to all employees of the District.
1. POLICY

Any employee who is involved in job-related travel shall be eligible for reimbursement for travel
and per diem costs according to the following guidelines.

V. GUIDELINES

A. Any employee who is authorized to travel outside of the District and requires overnight
lodging shall be granted lodging expenses according to a daily rate as established by gsa.gov
for the area in which the employee is traveling to.

B. Per Diem travel allowance shall be granted to any employee required to travel outside of
the District, according to a schedule set by current gsa.gov standards.

C. Travel and per diem expenses shall be submitted to and approved by the Fire Chief at least
14 days prior to the training.

D. Atravel expense reimbursement form shall be filled out at the time of approval by the Fire
Chief. This form must document the approved cost including the per diem, mileage, hotel,
course cost and employee pay.

E. Inthe event of required travel, employees should use District vehicles, unless such a vehicle
is not available. If a District vehicle is available and the employee chooses not to use it, the
employee shall only be eligible to receive reimbursement at a the rate set by gsa.gov for
government-furnished automobile available. Any special circumstances that warrant use of
private automobiles, such as travel with family members, shall be addressed by the Fire
Chief on an individual case basis.
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HELLSGATE FIRE DISTRICT

HUMAN RESOURCEPOLICY GUIDELINES

CODE/TITLE: 40.23 Travel Expense & Per Diem
SECTION: 40.00 Employee Benefits
EFFECTIVE DATE: 1/14/2009

REVISED DATE: 12/20/2023

F. In order to receive travel reimbursement, the employee shall submit the written approved

travel expense form from the Fire Chief along with receipts and documentation for miles
traveled to the business manager.
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HELLSGATE FIRE DISTRICT

PERSONNEL POLICY GUIDELINES

CODE/TITLE: 40.28 Supplemental Benefits Plan
SECTION: 40.00 Employee Benefits
EFFECTIVE DATE: 11/9/2016

REVISED: 6/14/2017,12/20/2023

PURPOSE

The purpose of this policy is to provide a Supplemental Benefits Plan in accordance with A.R.S. §
38-961 Public Safety Officer; Duty-related Injury; Supplemental Benefits Plan, definition.

SCOPE
This policy applies to eligible public safety employees injured while on duty.
POLICY

It is the policy of the District to provide a Supplemental Benefits Plan for eligible public safety
employees to avoid a loss of income and applicable benefits in accordance with A.R.S. § 38-961
as outlined in the guidelines below.

DEFINITIONS

For the purposes of this policy, “eligible public safety employee” means an individual who is a
member of the Public Safety Personnel Retirement System (PSPRS) who is receiving worker’s
compensation benefits as a result of an injury or illness that was incurred in the line of duty to
the extent that the employee cannot perform the functions of their position or is not able to
work a light duty assignment.

GUIDELINES

A. The District shall compensate an eligible public safety employee on leave for a work related
injury at the same base pay earned at the time of the injury.

B. The District shall continue to pay the District’s portion of the health care benefits enrolled in
at the time of the employee’s injury. The employee remains responsible for paying their
portion of dependent’s health care premiums and/or any other elective benefits or
insurance.

C. The District shall continue to pay contributions to PSPRS, and the employee is entitled to
accrue credited service for the period of time participating in the Supplemental Benefits
Plan.

D. The employee shall not accrue additional earned paid sick time (EPST) or personal time off
(PTO), nor shall EPST or PTO leave be decreased on the employee’s account while
participating in the Supplemental Benefits Plan.
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HELLSGATE FIRE DISTRICT

PERSONNEL POLICY GUIDELINES

CODE/TITLE: 40.28 Supplemental Benefits Plan
SECTION: 40.00 Employee Benefits
EFFECTIVE DATE: 11/9/2016

REVISED: 6/14/2017,12/20/2023

VI.

The employee may be granted benefits under the Supplemental Benefits Plan for an initial
six-month period.

An employee participating in the Supplemental Benefits Plan shall comply with all risk
management requirements, evaluations for light duty assignments, and rehabilitation
programs. If the employee fails to comply, participation in the Supplemental Benefits Plan
shall be terminated.

PROCEDURES

A.

An eligible public safety employee shall apply in writing to the District to participate in the
Supplemental Benefits Plan.

The District shall determine on an individual basis if an employee is entitled to participate in
the Supplemental Benefits Plan. An employee may be excluded from participation if their
injury is the result of the employee’s gross negligence, unlawful acts, or any condition the
District finds to be in violation of standards of conduct.

An employee participating in the Supplemental Benefits Plan must continue to submit a
timesheet for each pay period with missed time notes as “Paid Leave”.

An employee participating in the Supplemental Benefits Plan shall have deductions shown
on paystubs that represents the amount paid to the employee by the worker’s
compensation fund for lost time.

An employee participating in the Supplemental Benefits Plan shall not receive the benefit
checks paid to the District by the Accident & Sickness Policy while participating in the
supplemental benefits plan.

All policy provisions shall be accessible via an online district maintained access point.
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HELLSGATE FIRE DISTRICT
BOARD COMMUNICATION MEMORANDUM

TO: Governing Board

FROM: Morey Morris, Fire Chief

DATE: December 20, 2023

SUBIJECT: District Attorney of Record

ITEM #: 5. G.

REQUIRED ACTION: [(ODiscussion Only ~ XIFormal Motion [JResolution
RECOMMENDED ACTION:  XApprove [Conditional Approval [IDeny
PRESENTED BY: [LJAdministration XFire Chief [Istaff
REVIEWED BY: X Legal [JOutside Consult

BACKGROUND

Since the contract with Payson Water Company is now complete the board should consider
assigning a new attorney of record for the district due to the current attorney’s lack of
response on items.

RECOMMENDED MOTION
Motion to approve an attorney of record if contracts are provided.

Motion to table if no contracts or board wishes to have additional options presented.




BENAVIDEZ LAW GROUP, P.C.
AN ARIZONA LAW FIRM

Thomas A. Benavidez, Sharcholder
Elisabeth 1. Benavidez

Jocli P. Sccrest, Paralegal & Office Manager
Dawn M. Nickel, Paralegal

December 18, 2023

Hellsgate Fire District
Attn: Governing Board
C/O: Ms. Angie Lecher

80 S. Walters Lane

Star Valley, Arizona 85541

Via Email: Alecher@hellsgatefire.org
Re:  Legal Representation - As-Needed Legal Services

Ladies and Gentlemen:

This letter is to confirm our understanding of the scope and terms of the representation
Benavidez Law Group, P.C., has agreed to undertake for you, Hellsgate Fire District. Experience
has shown that a letter like this can be useful to both the client and the firm to express and confirm
our respective expectations and undertakings.

Please review this letter carefully and call me if you have any questions about it. Ifthe terms
and conditions meet with your approval and understanding of our respective responsibilities, please
sign the letter, scan it, and email it to us.

Ls Scope of Engagement. We understand the scope of this engagement to be limited to
providing the District with general legal services on an at-will and as-needed basis. Any
expansion of our retention must be set forth in writing. It is our understanding that the
District will be directly responsible for our fees and expenses. If you would like us to follow
some other procedure, please let me know.

We understand that you will contact us when you need services, and you will provide us with
such factual information and documents as we require to perform the services. You will make
decisions and determinations as are necessary and appropriate to facilitate the rendering of our
services. Also, you will be available to assist us in the progress of our services, and will remit
payment of our invoices in accordance with the terms set forth on the following page.

7400 N. Oracle Road, Suite 143, Tucson, Arizona 85704
Phone: (520) 623-1461 Fax: (520) 293-2793
Website www.benavidezlaw.com Email: tbenavidez(@benavidezlaw.com



Letter of Engagement

Page 2

December 18, 2023

2.

Policies and Procedures on Fees and Costs. The firm does not request advance payment or
retainers from its government entity clients. We will send invoices to you which contain a
description of the work performed and the amount charged. Invoices are due upon receipt,
and are considered past due thirty days after receipt. We will undertake this representation
on the basis of a reduced hourly rate for lawyers, and for paralegals, legal assistants, law

clerks and other staff, plus any extraordinary expenses and disbursements, if any, on your
behalf.

a. Fees. Our hourly rates vary, depending on various factors including the experience
and expertise of the person rendering the service. We normally bill in multiples of
one-tenth of an hour (6 minute) increments, with a minimum charge of .2 hours (12
minutes). We have agreed to a reduced rate of $180.00 per hour for any attorney
time, and $90.00 for any paralegal, legal assistant or law clerk time.

b. Travel Charge. We do not anticipate travel in this representation, however, we will
bill travel time at the rate of $90.00 per hour.

c. Expenses. The Firm does not charge for first class postage, long distance telephone
carrier charges or in-house photocopies. However, extraordinary expenses such as
overnight messenger services, court filing fees, expert witnesses, efc., will be charged
to you without markup.

d. Document Retention/Destruction. It is our policy to destroy files seven years after
they are closed. During the course of representation we will send you copies of all
of the documents in your file so you should end up with a complete copy of your file
at the close of representation. It is your responsibility to ask for a copy of your file
upon completion of representation, or within seven years following completion of
representation, in order to avoid destruction of your documents.

e. Risk of Loss. Litigation is not expected as part of this engagement. However, it is
important that you understand the risks of litigation. Neither I nor anyone associated
with our Firm has made any promise to you regarding the outcome of any litigation.
If this engagement evolves into litigation, you should be aware that there are risks
beyond the risk of losing the case. In most cases, the judge has the authority to order
one party to pay the other party's court costs and/or attorneys' fees. This is arisk that
you bear in litigation, and you, not the Firm, will be responsible for payment of these
fees and/or costs.

f. Any Arizona statutory provisions required to be applied to this engagement are
incorporate herein by this reference.

7400 N. Oracle Road, Suite 143, Tucson, Arizona 85704
Phone: (520) 623-1461 Fax: (520) 293-2793
Website www.benavidezlaw.com Email: tbenavidez(@benavidezlaw.com
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We look forward to representing the District and thank you for asking Benavidez Law Group,
P.C., to assist you. If you have any questions that arise at any time, please let me know promptly.
If you ever wish to discuss any matter relating to our legal representation, please do not hesitate to
call me on my cell phone, 520-907-3049.

When you need services, please send me an email [tbenavidez@benavidezlaw.com] and/or

call my cell phone.

Very truly yours,

/ Thomas A. Benavidez
For the Firm

TERMS OF ENGAGEMENT APPROVED AND AGREED TO:

By:

Hellsgate Fire District, Governing Board

Date:

7400 N. Oracle Road, Suite 143, Tucson, Arizona 85704
Phone: (520) 623-1461 Fax: (520) 293-2793
Website www.benavidezlaw.com Email: thenavidez(@benavidezlaw.com



HELLSGATE FIRE DISTRICT
BOARD COMMUNICATION MEMORANDUM

TO: Governing Board

FROM: Angie Lecher, Business Manager

DATE: December 20, 2023

SUBJECT: Nationwide PSPRS 457b Plan

ITEM #: 5. H.

REQUIRED ACTION: [IDiscussion Only ~ XIFormal Motion [JResolution
RECOMMENDED ACTION:  XIApprove [JConditional Approval CODeny
PRESENTED BY: XIAdministration [IFire Chief [Istaff
REVIEWED BY: [Legal [JOutside Consult

BACKGROUND

The board has previously approved several nationwide plans for employees. A couple years
ago ASRS provided a 457b managed plan. Full-time suppression staff were allowed to elect
this option for deferred compensation savings. However, the state has ruled the PSPRS
members are not allowed to participate in the ASRS plan. This election will allow PSPRS
members to continue to contribute to a 457b plan if they wish. The district will not be
providing any match for the 457b plan provided. This plan would be all employee funded at
this time.

RECOMMENDED MOTION

Motion to approve the Nationwide PSPRS 457b plan documents to be completed and
submitted by Business Manager Lecher.




Tel 602-266-2733 x 9
Fax 602-650-1278

Nationwide®

is on your side

May 25, 2023

Re: Communication Regarding Public Safety Members’ Enrollment in State Sponsored ASRS SSDP
Deferred Compensation 457 Plan — REVISED

Dear Plan Sponsor:
Although it became law on September 24, 2022, we just recently became aware of a change that prohibits

any member of a Public Safety Personnel Retirement Plan (PSPRS, CORP, EORP, EODCRS and PSPDCRP)
from participating in the ASRS SSDP Deferred Compensation 457 Plan that you currently have established
for your employees to save additional supplemental dollars for their retirement.

State of Arizona Laws 2022, Chapter 145, which was originally named SB 1083, was passed in the 2022
Legislature and signed into law by Governor Ducey. This statute is included in this mailing for reference;
see page 39, section 19, 38-781, F. lines 25-31. This means any Public Safety member that enrolled into
the ASRS SSDP 457 plan prior to this date is allowed to continue in this plan (grandfathered), but anyone
post this date will not be able to participate in the ASRS SSDP 457 plan any longer and will have to enroll in
the PSPRS 457 Plan.

Our recommended solution as the plan administrator for both plans is for you to add the PSPRS 457 Plan
as a side-by-side option and delineate civilian employees to the ASRS SSDP 457 plan and Public Safety
employees to the PSPRS 457 Plan. Both the ASRS SSDP and PSPRS 457 plans are State-level plans with
economy-of-scale pricing and have respective Deferred Compensation Committee oversight and fiduciary
services provided by ASRS and PSPRS. The PSPRS 457 Plan sponsor enhancement letter and enabling
documents are included in this mailing.

We are happy to assist you with this adoption process and answer any additional questions you may have
or work with you to complete the necessary paperwork. Once we establish the new PSPRS 457 Plan on our
system for your entity, we will work with you to determine any Public Safety employees that enrolled into
the ASRS SSDP 457 plan post September 24, 2022, and then move those individuals over to the PSPRS
457 plan as required by law prior to the end of this calendar year.

We will be holding an informational presentation titled “ASRS 457 Plan Eligibility Announcement” on
Wednesday, May 31 at 8:00 am, Noon and 4:00 pm to provide more details. Please follow this link to RSVP
for one of the three times.

Link: https://bit.ly/asrs457announcement

Sincerely,
%x/}ﬂ Acelis
Jim Keeler

Executive Relationship Manager
Nationwide Retirement Solutions (NRS)

Retirement Specialists are Registered Representatives of Nationwide Investment Services Corporation, Member FINRA.
In Michigan only: Nationwide Investment Svcs. Corporation
3300 N. Central Avenue, Suite 600, Phoenix, AZ 85012, 602-266-2733.



Nationwide® Nationwide Retirement Solutions
Employer Data Sheet
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Please Select One: [1NACo D USCM DIAFF-FC Program DOther
Please Select One: [J457(b) [J401(a) [J401(k) [1OBRA

Select Only if App!lcable to Plan. 1 Morningstar Investment Fldudary Program
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Employer Name:  Hellsgate Fire Dlstrlct Employer Number (from Nationwide):

Employer Physical Address: g0 S, Walters Lane, Star Valley, AZ 85541
Malling Address (for priority/overnight):

Employer Contact Name & Title:
Angie Lecher, Business Manager

Employer Contact Phone: Emall:
(928?474-3835 a!edler@heusgateﬁre.otg
Number of Eligible Employees: Employer Tax ID Number (from W-2):
52-1887518
,Payxoll Center !nforniatlon T N LA
Refer to Page 2 Jf more than one payroll center exists and separate payroll conﬁrmations are deslred
Contact Name: Contact Title:
|Angle Lecher Business Manager
Contact Phone: Contact Fax:
(828)474-3835 (928)468-03C0
Contact Email:
alechen@heﬂsgataﬂm.om
Payroll Center Address:

80 'S. Walters Lane, Star Valley, AZ 85541
Frequency of Payroll Deductions: (1 Weekly [JBi-Weekly [IMonthly [JSemi-Monthly [Jother

Deferral Type: k] Percentage & Doliar Amount Pumber of Payroll Centers:

Will Payroll Center furnish detall on web-based app? klYes [INo

Deferrals must be remitted to Nationwide Retirament Solutions as frequently as deductions are made, OBRA Payrall
Data must be segregated from the payroll data for your voluntary 457 deferred compensation plans.

Uhférééé’eable Emergency/HardshIp Requests (If perm!tted) L f‘-_ N Ij.' i,

- Bewdolon todoe thanes

will Nationwide Retirement Sofutions review and make determinations for Unforeseeable Emergency requests?

GdYes CINo

If No, and the Employer will make these determinations, please Indicate the names and titles of the Individuals authorized
to raview.

Name & Title: Name & Title:

internal Use Only- . _ - . | R LI
Fleld Rep./RVP/Program Director Signature: Date:

Plan Administrator Signature: Date;

DC-2038 (10/2018) For help, please call 877-677-3678 nrsforu.com 1



Arizona State Retirement System

Nationwide’ Supplemental Salary Deferral Plan
457 Plan Adoption Agreement
of Participation Employers
Preamble
By this agreement, the Employer hereby adopts the ASRS Supplemental Salary Deferral Plan (SSDP) 457 Plan and permits
Employees to begin contributing as of January 1, 2020 (date).

Employer information
Employer Name; Hellsgate Fire District

Employer Address: 80 S. Walters Lane
City, State, & zip; Star Valley, AZ 85541 Employer Tax ID Number; 52-1687516

Empldyee. Contributions (check box(es))
i Pre-tax per plan document [ Roth after-tax contributions to also be enabled
bd Roll-over contributions per plan document

In-service Withdrawals (check box(es))
[ Shall not be allowed other than per plan document
3 Plan to plan transfers to other active employer spensored 457 plans allowed

Loans (check box(es)) _
i Shall be allowed per plan administrative agreement EI Shall not be allowed
Other lnformation for the Participating Employers

The ASRS is responsible for administration of this Plan. Inquiries regardmg the adoption of the Plan or the meaning of
its provisions should be directed to the ASRS or the acting record keeper, This adoption agreement may be used only In
conjunction with the ASRS Supplemental Salary Deferral Plan (SSDP) 457 Plan

Employer Signature .
Name of Employegr: t Plrt b‘%ﬁﬂ‘lf
e Date: __DG L, 2019

loclior

Signature:
Title:
Name (please print): l4—ma
Date Executed: __I22C. || y Dol

Acceptance by ASRS

The Arizona State Retirement System (ASRS) hereby accepts the adoption of the Plan by the Employer identified in the
Employer Information section.

Arizona State Retlr ment System

Signature: LT \J(//?"f {__
R YT VNS
Name (please print): __ LUPITA &2z AnND
Date Executed: __ 12114119

Acceptance by the Record Keeper and/or Third Party Administrator (if applicable)

Signature: ‘/\ /M -

Title: ( Program B irecTor
—_—

Name (please print): ___~J / M Kee [er

Date Accepted: /2 /7 A // 9

NRM-13574 AZ-AZ (01/2016/ For help, please call 602-266-2733 azssdp.com 1



Nationwide"

Plan Sponsor Information

e ErAmen o ———— —— e ® & = b mewm es -

iDate:pegember 11th, 2019

 Employer/Plan Sponsor Name: Le||sgate Fire District

. — —— " - — —

I
i Plan Sponsor Number: i Pay Center Number

:.....__--...... . - - - me " e - =

i Name of Person Requestmg Access: Angie Lecher

s e . 8 -—— e N

[ "¢ Business. Manager -

B i o R e L

| Email Address: mmm,m,.m,mm

Debit ACH

We offer Direct Debit of your account to make it easy and free to submit contributions.

{x] Yes, sign me up for free debit.

- e am—— - e .

 Name of Fmancial lnstltution JP Morgan Chase

. ' deress: 201 8. Beeline Hwy, Payson, AZ 85541

P

LType of Account: [ Checking [ Savings NRS ACH Company ID #9000191110

Title: : Employer Tax iD Number:

52-1687516

Phone: (928)474-2287

_ Account Number: _ ABA Routlng Number: _

Should you prefer to remit the funds through your financial institution, our bank instruclions are:

Wire Instructions ACH instructions

Wire to: JP Morgan Chase, 100 East Broad St, Columbus OH Transfer to: JP Morgan Chase, 100 East Broad $t, Columbus OH
ABA routing _ ABA routing

Account NGz Account I checking

For credit to: Nationwide Trust Co., FBO NRS For credit to: Nationwide Trust Co., FBO NRS
Authorization

Approving Plan Official's Name (Prlnt) \ ie" I o t . e

l_-..-.-_ b ——————— - ——- -

| Plan Official's Title:

| O T i, ! Wzﬁwr L

' Plan Official's Slgnalure'

| - Qé‘l/» - e
Form Return

Please fax this form to 877-677-4329 or email to NRSCONTR@nationwide.com
For help, please call 877-496-1630, option 3

NRM-13478AZ-AZ (10/2015) For help, please call 602-266-2733

azssdp.com

Arizona State Retirement System
Supplemental Salary Deferral Plan
Employer Security Administrator Request

1
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Use thls page to lnc!ude addlﬂonal payroll center lnformatlon when separate payroll confirmations are desired for each
payroll center.

Contact Name: Contact Title:
Contact Phone: Contact Fax:
Contact Email;

Payroll Center Address:

Frequency of Payroll Deductions: [1Weekly [JBi-Weekly [JMonthly [JSemi-Monthly [JOther
Number of Payroll Centers:

Deferral Type: [ Percentage [ Dollar Amount

Will Payrall Center furnish detail on web-based app? [JYes [ONo

Contact Name: Contact Title:
Contact Phone: Contact Fax:
Contact Email:

Payroll Center Address:

Frequency of Payroll Deductions: [] Weekly [1Bi-Weekly [JMonthly [JSemi-Monthly [0 Other

Deferral Type: [ Percentage [ Dollar Amount Number of Payroli Centers:

WIIl Payroll Center furnish detall on web-based app? [JYes [JNo

Contact Name: Contact Title:
Contact Phone: Contact Fax:
Contact Emall:

Payroll Center Address:

Frequency of Payroll Deductions: (1 Weekly [ Bi-Weekly []Monthly [ Semi-Monthly [ Other

Deferral Type: []Percentage [JDollar Amount Number of Payroll Centers:

Will Payrall Center furnish detall on web-based app? [JYes CINo

DC-2038 (10/2018) For help, please call 877-677-3678 nrsforucom 2



Arizona State Retirement System
Supplemental Salary Deferral Plan
Adoption Resolution

Nationwide’

WHEREAS, the Hellsgate Fire District
{Nama of Pclitiead Subdivislon)

hereinafter designated the Political Subdivision, through its governing boedy, desires to establish a supplemental defined
contribution plan for all of its eligible officers and employees to be administered by the Arizona State Retirement System
(herelnafter designated ASRS) under Article 2, Chapter 5, Title 38 of the Arizona Revised Statutes.

NOW, THEREFORE, BE IT RESOLVED, that the Political Subdivision hereby adopts a Supplemental Salary Deferral Plan
(hereinafter designated SSDP) established by the ASRS pursuant to Section 38-78}, Arizona Revised Statutes, for the
officers and employees of the Political Subdivision who are eligible for participation in the SSDP.

BE IT FURTHER RESOLVED, that the Business Manager

(Posttion Title)
Is designated as the Authorized Agent of the Political Subdivision and is authorized and directed as the representative of
the Political Subdivision to conduct all negotiations, conclude all arrangements and sign all agreements and modifications
of agreements which may be necessary to carry out the intent of the Agreement in conformity with all applicable federal
and state laws, rules and regulations.

i, Nick Fitch Clerk/Secretary of the HEllsgate Fire District
(Relitical Sulktvision)

State of Arizona, do hereby certify the foregoing to be a full, true and correct copy of the resolution adopted by the

Board of Directors __ of the Hellsgate Fire District
(Nama of Governing Body) B (Paliticat Sucivision)
at a regular/special meeting held on the 11th day of December ,2019 | as the
same appears on record In my office, ¢/
74_} ;
Clerk/Secretary

NRW-4588AZ (01/2016) For help, please call 602-266-2733 azssdp.com 1



Participating Employer Addendum for

Hellsgate Fire District

This Addendum to the Plan document for the PSPRS 457b Eligible Governmental 457(b)
(the “Plan”) is adopted by Helisgate Fire District (“Employer”), effective the 20 day of
December , 20 & .

WHEREAS, Employer previously adopted the ASRS Eligible Governmental 457
Plan on the 11_ day of December , 2019 , whereby Employer agreed to establish an eligible deferred
compensation plan as defined in section 457(b) of the Internal Revenue Code of 1986, as amended; and

WHEREAS, Employer desires to include this Addendum to add language to the Plan Document
to allow for multiple affiliated employers to join the Plan as established by the Employer.

NOW THEREFORE, the Employer hereby includes in the Plan Document the following
language:

1.41 “Eligible Employer” means the following: (i) the Employer’s agencies, departments, subdivisions or
instrumentalities, or any combination of the foregoing; (ii) a School Employer; and (iii) a Public Employer.

1.42 “Joinder Agreement” means the agreement prescribed by the Employer by which a Participating
Employer adopts the Plan as provided in Article X.

1.43 “Participating Employer” means an Eligible Employer that adopts this Plan pursuant to Article X.
Such Participating Employer shall be subject to and bound by the terms and provisions of this Plan.

1.44 “Public Employer” means a city, county, urban county government, political subdivision or their
departments, agencies, instrumentalities, governmental units or any combination of the foregoing of the
Employer, for which services are performed by a Participant or Independent Contractor, where applicable.

1.45 “School Employer” means the Employer's public educational institutions for which services are
performed by a Participant or Independent Contractor, where applicable.

ARTICLE X
PARTICIPATING EMPLOYERS

10.1 Addition of Participating Employer. Any Eligible Employer may adopt the Plan and Trust and
become a Participating Employer hereunder by executing a Joinder Agreement as approved by the
Employer. Such Eligible Employer will become a Participating Employer as of the effective date provided
in the Joinder Agreement and will be subject to the terms and provisions of the Plan and Trust.

10.2 Withdrawal from Plan and Trust by Participating Employer. A Participating Employer
requesting to withdraw from the Plan and Trust shall deliver to the Employer a resolution or action of its
governing body which authorizes its withdrawal as a Participating Employer and its termination of the
Joinder Agreement. Notice of such withdrawal must be received by the Employer six months prior to its
effective date unless such notice period is waived in writing by the Employer. The Employer may at any
time, in its discretion, determine that a Participating Employer will no longer participate in the Plan and
Trust and may direct the Participating Employer to withdraw from the Plan and Trust. The Employer shall
determine the effective date of any withdrawal under this Section.




10.3 Participant Transfer from Employer or Participating Employer. A Participant who transfers
employment from one Participating Employer or the Employer to another Participating Employer or the

Employer shall be considered to have Severance from Employment with respect to the Participating
Employer or the Employer that the Participant transferred employment from. Such Participant will continue
to be a Participant in this Plan with the new Participating Employer or Employer without interruption.

10.4 Freeze and Spin-off. If a Participating Employer withdraws from the Plan ("Withdrawing
Employer"), the provisions of this Section will apply. Assets of Participant Accounts may remain after
withdrawal, and Participant Accounts will be administered in accordance with this Section and such other
terms and conditions established by the Employer, including but not limited to, the following:

(1) The Employer and the Withdrawing Employer shall enter a written freeze agreement to set
forth the terms of administration during the freeze.

(2) The Employer will not accept any Deferral Contributions or transfers, including, but not limited
to, Normal Retirement Age Catch-up Contributions.

(3) During freeze, Participants may make loan repayments and new loans may be initiated in
accordance with Employer loan procedures.

(4) The Employer may adjust any Plan administrative fee imposed on the Participant Accounts of
the Participants of the Withdrawing Employer.

(5) Frozen Participant Accounts may be spun-off and transferred by a trustee-to-trustee transfer to
another plan of the Withdrawing Employer at such time and under such conditions as
determined by the Employer and in accordance with the Code and its regulations. Investments
of affected Participant Accounts upon spin-off will be liquidated, and transfer of assets will be
made in cash. Provided, however, loans will be transferred in-kind to the transferee plan. The
Employer has the power to effect and implement approval and timing of any spin-off made
pursuant to this Section.

(6) Except as revised in accordance with this Section, remaining Plan terms and provisions will
apply with respect to Participant Accounts during the freeze.

10.5 Inapplicability of Article IX. Unless otherwise permitted in Article X of the Plan Document,
Sections 9.01, 9.02, and 9.03 of the Plan are inapplicable to any Participating Employer.

10.6 Application of Provisions to Participating Employers. Any reference to Employer includes
any Participating Employer, where appropriate.

Acceptance of Addendum. The Employer acknowledges that it has decided to include the language above
in the Plan and is instructing NRS to administer the Plan in accordance with this language as of the effective
date written above.

Street Address: 80 S. Walters Lane

City, State, Zip Code: Star Valley, AZ 85541




Plan Name (“Plan™):
Plan Number:
Employer Signature:
Title:

Date of Signature:

Email Address of Signer:

PSPRS 457b Plan

(. N~

Bugness Manager

December 20, 2023

alecher@hellsgatefire.org




PSPRS 457(b) PLAN ADOPTION AGREEMENT

Participating Employer Name: Hellsgate Fire District

Legal Plan Name: PSPRS 457b

The undersigned, by executing this Adoption Agreement, elects to become a Participating Employer in the
Plan identified above, as if the Participating Employer were a signatory to that Plan Document. The
Participating Employer accepts and agrees to be bound by all of the elections granted under the provisions
of the Plan as made by the Plan Sponsor.

The effective date of the Plan for the Participating Employer is: December 20, 2023

IN WITNESS WHEREOF, the parties hereto have executed this Joinder Agreement effective as of the
effective date above. Upon execution of this Joinder Agreement, eligible employees of the Participating
Employer are permitted to begin Contributions into the Plan as of the effective date.

Participating Employer Name: Hellsgate Fire District

Authorized Signatory Name: Angela Lecher

Authorized Signatory Signature: %’“/‘* M

Title: Business Manager

Date: December 20, 2023

Acceptance by the Plan Administrator on the Adoption Agreement

Plan Administrator or Designee: PSPRS

Signature:

Name: Michael Smarik

Title: Deputy Administrator

Date:




. N Nationwide Retirement Solutions
Nationwide Employer Data Sheet

Page10of 3

Plan Type

Please Select One: [JNACo O uscMm [0 IAFF-FC Program (J other
Please Select One: I/1457(b) O 401(a) [ 401(k) J403(b) [JOBRA
Select Only if Applicable to Plan: [ Morningstar Investment Fiduciary Program

‘Employer Information (required)

Employer Name: Hellsgate Fire District

Nationwide Plan Number:
Plan Name: PSPRS 457b Plan

Physical Address:

Street Address: 80 S. Walters Lane
City; Star Valley State: AZ zIp: 85541

Mailing Address (for priority/overnight):
[ Same as Physical Address (if not, complete below)
Street Address:

City: State: ZIP:
Employer Contact:
Name: Angela Lecher Title: Business Manager
Phone: {928)474-3835 Email: alecher@hellsgatefire.org
Number of Eligible Employees: 8 Employer Tax ID Number (from W-2): 52-1687516

Payroll Center Information A _
Provide information on page 2 if more than one payroll center exists and separate payroll confirmations are desired.
Asterisk (*) Indicates that the field is required.

Payroll Center Contact:
Name*: Angela Lecher Title: Business Manager

- (928)474-3835 . (928)468-0300 i|=- alecher@hellsgatefire.org
Phone: Fax: Email*:

Is this person also a Loan Contact? [ Yes [JNo [f No, provide Loan Contact information (if applicable).
Loan Contact (if different from Payroll Center Contact):
Name*: Title:

Phone: Fax: Email*:

Payroll Center Address*:
Street Address*: 80 S. Walters Lane

City*: Star Valley State*: AZ ZIP*: 85541
Frequency of Payroll Deductions*: []Weekly Il Bi-Weekly [JSemi-Monthly [0 Monthiy [ Other:
Contribution Type*. I/ Percentage [ Dollar Amount Number of Payroll Centers*: 1 (up to 4)

Will Payroll Center furnish detail on web-based app? [4Yes [JNo

Contributions must be remitted to Nationwide as frequently as deductions are made. OBRA Payroll Data must be segregated
from the payroll data for your voluntary 457 deferred compensation plans.

Unforeseeable Emergency/Hardship Requests (if permitted) o

Who will review and make determinations for Unforeseeable Emergency requests? [ Nationwide [ The Employer

If the Employer will make these determinations, please indicate the names and titles of the individuals authorized to review.
Name: Title:

Name: Title:
DC-2038 (02/2021) For help, please call 1-877-677-3678 nrsforu.com




Page 2 of 3
Additional Payroll Center Information’ I
Provide additional payroll center information when separate payroll confirmations are desired for each payroll center.
Asterisk (*) indicates that the field is required.
Payroll Center #2:
Payroll Center Contact:
Name*: Title:
Phone: Fax: Email*:
Is this person also a Loan Contact? [JYes [JNo If No, provide Loan Contact information (if applicable).
Loan Contact (if different from Payroll Center Contact):
Name*: Title:
Phone: Fax: Email*:

Payroll Center Address*:
Street Address*:
City*: State*: ZIP*:

Frequency of Payroll Deductions*: [JWeekly [JBi-Weekly [JSemi-Monthly [ Monthly [ Other:

Contribution Type*: [ Percentage ([ Dollar Amount

Will Payroll Center furnish detail on web-based app? [JYes [INo

Payroll Center #3:

Payroll Center Contact:

Name*: Title:

Phone: Fax: Email*:

Is this person also a Loan Contact? [JYes [JNo If No, provide Loan Contact information (if applicable).
Loan Contact (if different from Payroll Center Contact):

Name*: Title:

Phone: Fax: Email*:

Payroll Center Address*:
Street Address*:
City*: State*: _______ ZIP%:

Frequency of Payroll Deductions*. []Weekly [ Bi-Weekly [JSemi-Monthly [JMonthly [JOther:

Contribution Type*: [ Percentage []Dollar Amount

Will Payroll Center furnish detail on web-based app? [JYes [JNo
Payroll Center #4:
Payroll Center Contact:
Name*: Title:
Phone: Fax: Email*:

Is this person also a Loan Contact? [JYes [JNo If No, provide Loan Contact information (if applicable).
Loan Contact (if different from Payroll Center Contact):

Name*: Title:

Phone: Fax: Email*:

Payroll Center Address*:
Street Address*:
City*: State*: ZIP*:

Frequency of Payroll Deductions*: [ Weekly [ Bi-Weekly []Semi-Monthly [1Monthly [JOther:

Contribution Type*: [ Percentage [ Dollar Amount

Will Payroll Center furnish detail on web-based app? [Yes [ No

DC-2038 (02/2021) For help, please call 1-877-677-3678 nrsforu.com



Page 3 of 3
Departmental Information (if applicable)
Use this page to establish Departments.
Asterisk (*) indicates that the field is required.
Double Asterisk (**) indicates that the field is required for Departmental Recordkeeping Plans.
Will Plan use Departmental Recordkeeping? [JYes [JNo

1. Department Name*: Department ID*;
Department Contact:
Name*: Title:
Phone: Fax: Email:

Department Physical Address*:
Street Address*:
City*: State*: ZIP*:

Department Mailing Address: [] Same as Physical Address (if not, complete below)

Street Address:

City: State: ZIP:
Associated Pay Center (If not indicated, default Pay Center will be used)*:
Allow Department for all Plans?** [JYes [OJNo Default Department (limit one per Plan)?** [JYes [JNo

Payroll Frequency (if Pay Center has multiple; select one)**:
O weekly [Bi-Weekly [Semi-Monthly [JMonthly [JOther:

2. Department Name*: Department ID*:
Department Contact:
Name*: Title:
Phone: Fax: Email:

Department Physical Address*:

Street Address*:

City*: State*: ZIP*:
Department Mailing Address: [] Same as Physical Address (if not, complete below)

Street Address:

City: State: ZIP;
Associated Pay Center (If not indicated, default Pay Center will be used)*:
Allow Department for all Plans?** [JYes [JNo Default Department (limit one per Plan)?** [JYes [No

Payroll Frequency (if Pay Center has multiple; select one)**:
O weekly [Bi-Weekly [ Semi-Monthly [0 Monthly [ Other:

3. Department Name*: Department ID*:
Department Contact:
Name*: Title:
Phone: Fax: Email:

Department Physical Address*:
Street Address*:

City*: State*, ________ ZIP*:
Department Mailing Address: [[] Same as Physical Address (if not, complete below)

Street Address:

City: State: ZIP:
Associated Pay Center (If not indicated, default Pay Center will be used)*:
Allow Department for all Plans?** [ VYes [ No Default Department (limit one per Plan)?** [Yes [JNo

Payroll Frequency (if Pay Center has multiple; select one)**:
[dweekly [Bi-Weekly [Semi-Monthly [ Monthly [J Other:
DC-2038 (02/2021) For help, please call 1-877-677-3678 nrsforu.com




Nationwide’ Plan Sponsor Access
Web Update Form

Plan Sponsor Informatlon
Plan Sponsor Name: Hellsgate Fire District

Employer Tax ID Number: 92-1687516

Plan Sponsor Number (Nationwide Assigned):

Do you have multiple payroll departments that submit payroll & census separately? [JYes X No
Address Line 1: 80 S. Walters Lane

Address Line 2:
city: Star Valley state: AZ__ 7. 85541

Is this an update to your existing address? [1Yes I;I No

PRIMARY AUTHORIZED Contact

The Plan can only have one Primary Authorized Company Representatlve of which is the recxplent of Plan Statements and
other Plan-related administrative messages. Updating the Primary Authorized Company Representative will supersede any
previous Primary Authorized Company Representative.

Angela Lecher Title: Business Manager

(928)474-3835 . (928)468-0300 . alecher@helisgatefire.org
Fax: ]

Name:

Preferred Phone: Email:

Plan Sponsor Web Features

FastPay: A fully digital payroll and census submission system. Secure participant information, save time, improve accuracy,
and eliminate manual entry when submitting your plan’s payroll and census data.

Task Center: Payroll Change Notices and Employment Status Tasks will be generated as an action item in Task Center
for a digital and streamlined processing experience. Email notifications will be generated daily at 12 p.m. Eastern for any
outstanding tasks.

Reporting: Create and view plan and participant level reports.

Primary Website User

This section is required to establish one person within the Plan Sponsor’s office as the primary website user on the NRS
website. The primary user will assign and administer all other website roles for the Plan’s account, including any contacts
noted below that are required for your Plan’s online data submission.

[ New Primary User Access []Replace Existing Primary User

Primary Website User Contact Information:
k) Same as Primary Authorized Contact

Name: Title:

Preferred Phone: Email:

The primary website user will have access to all Plan Sponsor website functions and permissions.

NRF-0904A0.3 (01/2023) For help, please call 877-496-1630 Option #3



Secondary Website Users

Role Access Chart

Online/Web Access: Primary’ | Manager I Payroll | Reporting
FastPay

Process payroll v v v

Enroll participants electronically v v v

Task Center?

Ve_rify Termination of Employment for Participant 7 e

Withdrawal Requests

View and complete payroll change notices v v v

Reporting

Create and view reports | v I v | I v
Manage User Accounts

Create secondary users | v | v | I

"We take protecting retirement plan account information very seriously at Nationwide. Therefore, the Primary website user
is responsible for performing periodic audits to verify that the secondary website user accounts are being used by the
original user for legitimate business purposes.

’Role accesses may be changed by the Primary user by clicking Administer Task Access on Task Center.
Established Secondary Users

1. Name: Title:

Preferred Phone: Email:

Please specify pay center number or name (if applicable):

Please select the role(s) for this user, given the accesses marked in the chart above:
[1Manager []Payroll []Reporting

2. Name: Title:

Preferred Phone: Email:

Please specify pay center number or name (if applicable):

Please select the role(s) for this user, given the accesses marked in the chart above:
(I Manager []Payroll []Reporting

[ ] I have additional payroll contacts. If you want to add more than two contacts, you may attach a page with the additional
contact information. Any time a new contact is added the above fields are required.

Required Authorization

By signing below, you are authorizing the activation of online features which includes FastPay and Task Center. Users
designated will be responsible for monitoring and processing ongoing administrative tasks.

Primary Authorized Company Representative:

Name (print): ﬂﬂ_}{;bbﬂ Lc:f e (P Title: B% hesd [/fz(.{.;,w i~
Signature: _ é/\/&"‘-—\_; Date: Nﬂ. 23’,59&;)

Form Return Inéructions

Email: nrscontr@nationwide.com

Fax: 877-677-4329

NRF-0904A0.3 (01/2023) For help, please call 877-496-1630 Option #3





