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Pursuant to ARS §38-431.02, notice is hereby given to members of the HFD Governing Board and to 

the public that the Governing Board will meet in Public Session on Wednesday, February 21, 2024 

at 5:30 PM in the Training Room of Station 21, 80 S. Walters Lane, Star Valley, AZ 85541. Members 

of the Fire Board and legal counsel may attend either in person or by telephone conference call. 

To join the meeting via zoom: Meeting ID 864 986 5085. Link:  https://zoom.us/j/8649865085 

Phone: +1 669 444 9171 US +1 253 215 8782 (Tacoma) +1 346 248 7799 (Houston) 

During this meeting, Board Members may ask questions about, discuss, consider, approve, and/or 

take possible action on any listed Agenda item and any variable related thereto unless specifically 

otherwise indicated (such as under Public Forum). HFD may vote to go into Executive Session, 

which will not be open to the public, on any agenda item pursuant to ARS §38-431.03(A)(3) for legal 

advice with the Fire District Attorney on the matter(s) set forth in the agenda. All Agenda items are 

set for possible action. 

Public Input: Citizens may make oral comments on specific Agenda items or any topic relevant to 

District business during the public forum. Citizens may submit written comments of any length to the 

Fire Board. Notice: Public comment is encouraged, but it is important that everyone demonstrate the 

appropriate decorum, courtesy and respect during the meeting. Please treat your fellow citizens with 

courtesy. Outbursts, interruptions, and personal attacks will not be tolerated. 

̴  AGENDA  ̴ 

1. CALL TO ORDER

A. ROLL CALL OF BOARD MEMBERS

B. PLEDGE OF ALLEGIANCE

2. REPORTS & CORRESPONDENCE
In accordance with ARS §38-431.02(K), the Board shall not propose, discuss, deliberate, or take legal action on any matter unless

that specific matter is properly identified on the agenda. Therefore, action taken as a result of a report will be limited to directing

staff to study the matter or scheduling the matter for further consideration and decision at a later date in the following summaries.

A. CHIEFS REPORT: Chief Morris to discuss recent activities including a statistic report,

staffing report, wildland report, grant report, vehicle maintenance report, legislative report,

response report, facilities report, special project report(s)

B. AWARDS & RECOGNITION: Years of service and birthday notifications

C. CORRESPONDENCE: Letter of Declaration, Upcoming Election Schedule

3. FINANCIAL REPORTS

A. JANUARY 2024: Business Manager Lecher to review January financial reports

https://zoom.us/j/8649865085


 

HELLSGATE FIRE DISTRICT 
BOARD OF DIRECTORS 

 

   NOTICE OF REGULAR MEETING 
February 21, 2024 

 
    

 

2-21-2024 Agenda-HFD Regular Meeting 

Page | 2 of 3 
 

 

4. PUBLIC FORUM 
Speakers are limited to a three-minute oral presentation and may submit written comments of any length for Board files. Board 

Members may not discuss items that are not specifically identified on the Agenda. Therefore, pursuant to ARS §38-43101(H), Board 

action taken as a result of public comment is limited to directing staff to study the matter, responding to any criticism, or scheduling 

the matter for further consideration and decision at a later date. 

 

 

 

5. REGULAR BUSINESS 

A. CONSENT AGENDA 
All matters under the Consent Agenda are considered by the board to be routine (i.e. minutes and/or signatory authority or bank 

accounts) and will be enacted by a single motion approving the Consent Agenda. If discussion is desired on any particular 

consent item, a board member may ask that item be removed from the Consent Agenda to be considered separately.  

1. Regular Minutes of December 20, 2023 

B. STRATEGIC PLANNING 

1. Discussion/Possible Action: Update reporting from the strategic planning committee. 

C. CHIEF SERVICES 

1. Discussion/Possible Action: Report from the chief services committee. 

D. DESIGNATED SIGNERS – ACCOUNTS PAYABLE PROCESS 

1. Discussion/Possible Action: Determine who the regular check signers will be and define 

the accounts payable process. 

E. DODGE STAFF VEHICLE 

1. Discussion/Possible Action: Determine if vehicle is surplus. 

 

 

 

6. PUBLIC FORUM 
Speakers are limited to a three-minute oral presentation and may submit written comments of any length for Board files. Board 

Members may not discuss items that are not specifically identified on the Agenda. Therefore, pursuant to ARS §38-43101(H), Board 

action taken as a result of public comment is limited to directing staff to study the matter, responding to any criticism, or scheduling 

the matter for further consideration and decision at a later date. 
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7. ADJOURNMENT 

 

Angie Lecher, On behalf and with Permission of Board Clerk, Deb Bain 

Deb Bain, Clerk of the Board 

 

HFD Training Room is accessible to the handicapped. In compliance with Americans with 

Disabilities Act, those with special needs, such as large print or other reasonable accommodations, 

may request them by calling (928)474-3835 at least 24 hours before the meeting. 

 

A copy of the supplemental agenda materials provided to the Board Members (with exception of 

materials relating to executive sessions) is available for public inspection at the Districts 

Administrative Office at least 24 hours prior to the meeting. Call (928)474-3835 to set an 

appointment to accommodate inspection. 

 

Posted by:     Angie Lecher  Date:     2/12/2024  Time:    4:30 PM 





HELLSGATE FIRE DISTRICT 

BOARD COMMUNICATION MEMORANDUM 

 
TO:    Governing Board 

 

FROM:   Morey Morris, Fire Chief 

 

DATE:    February 21, 2024 

 

SUBJECT:  Reports and Correspondence 

 

ITEM #:  2. A, B & C 

 

REQUIRED ACTION:    ☒Discussion Only  ☐Formal MoƟon    ☐ResoluƟon 

 

RECOMMENDED ACTION:  ☐Approve     ☐CondiƟonal Approval  ☐Deny 

 

PRESENTED BY:    ☐AdministraƟon  ☒Fire Chief      ☐Staff 

 

REVIEWED BY:     ☐Legal       ☐Outside Consult 

 

BACKGROUND 

In compliance with ARS. §38‐431.02(K) Board shall not propose, discuss, deliberate, or take 
legal acƟon on any maƩer unless that specific maƩer is properly idenƟfied on the agenda. 
Therefore, acƟon taken as a result of a report will be limited to direcƟng staff to study the 
maƩer or scheduling the maƩer for further consideraƟon and decision at a later date in the 
following summaries: 
 

A. Chief’s Report: Chief Morris to discuss recent acƟviƟes including a staƟsƟc report, 
staffing report, wildland report, grant report, vehicle maintenance report, legislaƟve 
report, response report, faciliƟes report, special project report(s) 

 
*If board members wish to discuss or take acƟon on something brought up during the Chiefs 
Report they should direct staff to place the item on the next agenda. No moƟon is needed to 
give that direcƟon. 
 

 
B. Awards & RecogniƟon: Years of service and birthday noƟficaƟons 

 

 
C. Correspondence: None 

 

RECOMMENDED MOTION 

 
No moƟon for this agenda item 



CHIEF’S REPORT
February 21, 2024



2

Correspondence

• Hireversaries: Coby Smith- 2/6; Nate Blazer- 2/13

• Birthdays: Garrett Turley-2/12; Thorry Smith- 2/11 



3

Statistic Report

• Total Calls For the Month of January: 52

YTD(1/31/24): 52

Mutual/Auto Aid Calls Received: 3 Given: 6

EMS: 35   Fire: 6 HazMat: 0   WL: 0    Spc Duty: 9  Still: 2

Tonto Village- 4; Bear Flat- 1

• Building Plans Reviewed for January: 4

– 1 Shed

– 2 New Homes 

– 1 Casita with Garage

Total for year- 4

• Water Usage for January : 0 gallons

YTD(1/31/24): 0 gallons



4

Staffing Report

• Full Time Suppression Personnel: 4

• Full Time Administration Personnel: 1 (no changes)

• Part Time Administrative Personnel: 1 (no changes)

• Reserve Personnel: 20 (1 volunteer, 19 Reserve); does 
not count seasonal personnel



5

Wildland Report

• None 



Vehicle Maintenance Report

• Replacement for BR213

– Chassis was delivered and is now ready for the 
pump box swap

– Working with local diesel shop to pull box (pump, 
tank, hose, etc) from current B213 and put new 
chassis under the pump box

– Local Shop to purchase older F550 Chassis

• WT22 (Shop 891) had a braking issue which was 
repaired by A to Z Mechanical Solutions

– Will need more work

• Replace all shoes and drums

• Install park brake on forward drive axle

• Estimate for work- $3,828.38

6



Grant Report

• Awarded AFG Grant for PPE, in the amount of $22,186.14 

with $1,109.31 District Participation

• AZ DFFM SB 1720- Applied for a new Type 6; should hear 1st

week of March

• 2024- will look at re-applying for Prop 202 Grants with Indian 

Communities and with SAFER/AFG

7



Legislative Update Report

• Session began on Monday Jan 8, 2024

• HB2012- DFFM Continuation- Passed LARA and 
scheduled for Rules

• HB2148- Fire Protection Systems-Inspections: this 
bill requires the inspector to be certified by ANSI-
passed House and transmitted to Senate

• HB2274- PTSD coverage- requires Workers 
Compensation for employees diagnosed with 
PTSD to include treatment with 
methylenedioxymethamphetamine-at the COW

• HB2330-alternate form of Fire District formation-
COW

8



Legislative Update, cont.

• HB2418-Fire District Advisory Board-Creates an 
oversight board to facilitate and advocate for proper 
and effective governance and OPS of Fire Districts-
House Rules

• HB2751- Interstate Compact- Allows DFFM to join the 
“Great Plains Fire Compact” to share fire resources-
House Rules

• HB2767-Authorizes AS DEMA to reimburse Fire 
Departments for Statewide mutual aid deployments-
House Rules

9



Facilities

• SRPMIC funding has been received

• Conference Room remodel will begin on Feb. 27

• Place Gutters and Snow Stops at FS21 and FS22

• Redo interior and Exterior lighting (lights are in-
waiting on install)

• Revamp the UTV

• Redo the parking lot at FS21

• New WiFi package

• New Dispatch Alerting System (First Due)

• New Note Books (Ipads)- already purchased

• New Windows

• New Nozzles (ordered- to be here in March)

• New Chairs (in)

10



Cell Tower Report

• All work is completed

• Updated information from Verizon that fiber will be 
run in Feb. of 2024

11



FS23

• Will continue to receive monthly lease payments from 
Payson Water

12



Hellsgate Fire District 2024 Election Timeline 

 

210 Day Notice per ARS§ 16-205 – April 9, 2024 

This is received from the counties 210 days prior to the election date. Gila County sends an email to the 

district. 

• IGAs for election services will need to be entered into for the counties(s) to administer the 

election. Check to make sure IGA is current. 

 

Time of Calling of Election per ARS§ 16-226 – Deadline May 9, 2024 

180 days before the election. Provide the county with notice; Gila County requests a response on an 

election notice form.  

• Take Board Action at the April 2024 Meeting - Resolution 

 

Publication or Posting the Call of Election per ARS§ 16-227 – April 26, 2024 – June 7, 2024 

This is to be published twice in the newspaper (or public notice posting place if no newspaper) at least 

one week apart during the six weeks preceding 150 days before the election to include:  

1. The purpose of the election. 

2. The date of holding the election. 

3. The last date and place for filing nomination petitions, if applicable. 

4. The last date to register to vote in the election. 

5. The name of the election district conducting the election. 

6. The proposed boundaries of the election district, if for establishment or annexation. (N/A) 

7. If the election is a special district mail ballot election as described in chapter 4, article 8.1 of this 

title, the date the mail ballots will be mailed to qualified electors of the district. 

 

Note: Election will be cancelled if there are only enough candidates to fill the vacancies. The 

remaining steps would not be required and the Board Members shall be sworn in before the 1st of 

December and begin their role as a Board Member – Ensure the Open Meeting Law training has been 

completed. 

 

Notice of Election per ARS§ 16-228 – Publish: September 1, 2024, through October 12, 2024 

Publish twice in the newspaper at least one week apart during six calendar weeks preceding twenty days 

before the election to include:  

1. The date of the election. 

2. The location of the polls. 

3. The hours the polls will be open. 

4. The purpose of the election. 

5. The election district conducting the election. 

 

Affidavit of Compliance per ARS§ 16-229 – October 30, 2024  

An affidavit certifying compliance with the applicable federal and state election laws not later than five 

days before the nonpartisan election. 

Board Action at the October Board Meeting. 

 

Canvass the Election per ARS§ 16-642 – Between November 12, 2024 & November 25, 2024 

Governing body shall canvass the election not less than six days nor more than 20 days following the 

election and present to the board of supervisors a certified copy of the official canvass of the election at 

the next regularly scheduled meeting of the board of supervisors. 

 

 



ARS§ 16-642 When the result of the canvass is determined, a statement, known and designated as the 

official canvass, shall be entered on the official record of the election district that shall show: 

1. The number of ballots cast in each precinct and in the county. 

2. The number of ballots rejected in each precinct and in the county. 

3. The titles of the offices voted for, and the names of each person voted for to fill the offices. 

4. The number of votes by precincts and county received by each candidate. 

5. The number of ballots cast and the number of active registered voters in each political subdivision 

and portion of a political subdivision for which a candidate may be elected. 

 

The certified permanent copy of the official canvass shall be filed with the clerk of the board of supervisors, 

who shall maintain and preserve it as a permanent public record. 

 

 

 

The election will be for three seats, Scott Plummer, Deb Bain, and Nick Fitch. The term of office is 4 years. 

Persons on the permanent early voting list will automatically receive a ballot by mail approximately 26 days 

prior to the election. Early ballots must be received by the county no later than election day. For information 

on the early voting list, registering to vote, ballot drop off locations, voting centers, ect. go to 

https://www.gilacountyas.gov/government/elections 

 

First day candidates may file:  06-08-2024 (150 days prior to election, ARS§ 16-311) 

Deadline for candidates to file, 5PM on: 07-05-2024 (120 days prior to election, ARS§ 16-311) 

Deadline for candidates to file:  08-17-2024 (Different Nomination Paper, contact County) 

Last day to register to vote:  10-07-2024 (approx. 29 days preceding election, County to provide) 

Early voting begins:   10-09-2024 

Last day to request early ballot by mail: 10-25-2024 

Last day to mail back your ballot:  11-01-2024 

 

Minimum # of signatures: 5 

Maximum # of signatures: 250 

 

Interested persons may obtain candidate packets and campaign finance forms from the Gila County Elections 

Office in Globe or on-line at https://www.gilacountyaz.gov/government/elections select “Election Services,” 

then “Election Services – Special District” then “Special District Candidate Packet” on the page. Candidates 

must file papers directly with Gila County Elections either in person at their Globe office, or via mail. 

 

Campaign Fnance: Candidates who raise or spend, in aggregate, more than $1,200 (ARS§ 16-905 and 16-931) 

must form a candidate committee. See https://gilacountyaz.gov/government/elections/campaign_finance for 

forms. 

 

Contact Information: 

Gila County, Department of Elections 

5515 S. Apache Avenue, Suite 900 

Globe, AZ 85501 

(928)402-8709 

Email: emariscal@gilacountyaz.gov 

https://www.gilacountyas.gov/government/elections
https://www.gilacountyaz.gov/government/elections
https://gilacountyaz.gov/government/elections/campaign_finance
mailto:emariscal@gilacountyaz.gov


HELLSGATE FIRE DISTRICT 

BOARD COMMUNICATION MEMORANDUM 

TO:    Governing Board 

FROM:   Angie Lecher, Business Manager 

DATE:    February 21, 2024 

SUBJECT:  Financial Reports 

ITEM #:  3. A. 

REQUIRED ACTION:    ☐Discussion Only ☒Formal MoƟon ☐ResoluƟon

RECOMMENDED ACTION:  ☒Approve   ☐CondiƟonal Approval ☐Deny

PRESENTED BY: ☒AdministraƟon ☐Fire Chief ☐Staff

REVIEWED BY:   ☐Legal ☐Outside Consult

BACKGROUND 

In compliance with ARS §48‐807 the Governing Boards of Fire Districts are required to review 
and approve reconciled balance sheet accounts on a monthly basis. 

A. Review and Approval of Financial Reports for January 2024

 Cover Sheet covering highlights for the month

 ReconciliaƟon Reports for all accounts
o Warrants
o Payroll
o Capital
o Enterprise
o Benefit
o ConƟngency

 Profit & Loss Monthly

 Profit & Loss Year to Date

 Wildland Report

RECOMMENDED MOTION 

MoƟon to approve the January Financial Reports 

























HELLSGATE FIRE DISTRICT 

BOARD COMMUNICATION MEMORANDUM 

 
TO:    Governing Board 

 

FROM:   Governing Board 

 

DATE:    February 21, 2024 

 

SUBJECT:  Public Forum 

 

ITEM #:  4 & 7 

 

REQUIRED ACTION:    ☒Discussion Only  ☐Formal MoƟon    ☐ResoluƟon 

 

RECOMMENDED ACTION:  ☐Approve     ☐CondiƟonal Approval  ☐Deny 

 

PRESENTED BY:    ☐AdministraƟon  ☐Fire Chief      ☐Staff 

 

REVIEWED BY:     ☐Legal       ☐Outside Consult 

 

BACKGROUND 

This is the Ɵme for the public to comment. Members of the Board may not discuss items that 
are not on the agenda. The Board is not permiƩed to discuss or take acƟon on any item raised 
in the Call to the Public, which are not on the agenda due to restricƟons of the Open MeeƟng 
Law; however, individual members of the Board are permiƩed to respond to criƟcism directed 
to them. Otherwise, the Board may direct staff to review the maƩer or that the maƩer be 
placed on a future agenda. 
 

 

RECOMMENDED MOTION 

 
This item should be a discussion only with board direcƟng administraƟon in further acƟons. 
 

 

 

 

 

 

 

 

 

 

 

 



HELLSGATE FIRE DISTRICT 

BOARD COMMUNICATION MEMORANDUM 

 
TO:    Governing Board 

 

FROM:   Angie Lecher, Business Manager 

 

DATE:    February 21, 2024 

 

SUBJECT:  Consent Agenda 

 

ITEM #:  5. A. 

 

REQUIRED ACTION:    ☐Discussion Only  ☒Formal MoƟon    ☐ResoluƟon 

 

RECOMMENDED ACTION:  ☒Approve     ☐CondiƟonal Approval  ☐Deny 

 

PRESENTED BY:    ☒AdministraƟon  ☐Fire Chief      ☐Staff 

 

REVIEWED BY:     ☐Legal       ☐Outside Consult 

 

BACKGROUND 

In compliance with ARS §38‐431.01, approval of: 
 

A. JANUARY 17, 2024 REGULAR SESSION 
 

 

RECOMMENDED MOTION 

 
MoƟon to approve the Consent Agenda. 
 

 

*Items listed under consent agenda should be approved by a single moƟon for all items, unless a board 

member wishes to discuss an item separately.  

 

**Members of the board do not have to be present at the meeƟng to approve minutes. When you vote 

to approve minutes, you are expressing your confidence in the veracity of the preparer and the process. 

You are not making a personal eyewitness statement that you were there.  
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~MINUTES~ 

1. CALL TO ORDER 

Pursuant to notice, a regular meeting of the Hellsgate Fire District (HFD) was called to order by Chair 

Scott Plummer at 5:31 PM on Wednesday, January 17, 2024, at the Hellsgate Fire Department Station 

#21, 80 S. Walters Lane, Star Valley, Arizona. Business Manager Angie Lecher recorded the minutes. A 

quorum was present, and the meeting, having been duly convened, was ready to proceed with business. 

 

A. ROLL CALL 

Board Present: Scott Plummer – Chair; Lisa Lamoureux – Vice Chair; Deb Bain – Clerk; Garah 

Monnich via Zoom – Member. Board Absent: Nick Fitch – Member. Staff Present: Fire Chief Morey 

Morris; and Business Manager Angie Lecher – Recorder. Public Present: Robert Bain, Ilyas 

Sekandari, Jeffery Yungkans via zoom: Cris Lecher and Bobbi Doss 

B. SALUTE TO THE FLAG OF THE UNITED STATES OF AMERICA 

Pledge of Allegiance led by all in attendance. 

 

2. REPORTS & CORRESPONDENCE 

Pursuant to ARS §38-431.02(K), the following reports and correspondence provided to the HFD Board 

of Directors. 

 

A. CHIEFS REPORT 

Fire Chief Morey Morris discussed the following topics: Calls for the month of December, type, and 

total for the year end. Building plan reviews for December and total for the year end. Staffing report, 

no changes. No wildland update. Maintenance report included an update about the new ford chassis, 

WT22 brake issues have been completed and will need some additional work completed, 

compression tests was completed and BR226 is worse off mechanically than BR216. 

Recommendation for sale of BR226 is listed on the agenda. Chief Morris is still working on an IGA 

with Payson Fire for use of WT22 while theirs gets repaired. Grant report included the award 

notification on the AFG grant in the amount of $23,295.45. AZ DFFM SB 1720 the district will be 

applying for a new Type 6. Chief Morris will continue to look at funding from Prop 202 Grants with 

Indian Communities and with SAFER/AFG for 2024 needs. The Legislative update included that the 

session began on Monday Jan. 8, to date no new bills will directly affect Fire Districts and no new 

money will become available. Facilities grant update discussed all the covered items and that the 

grant is now underway for expenditures. The cell tower update is that Verizon should be completed 

with the fiber installation in February. Fire station 23 update is that the lease payments have begun, 

and they will assume all electricity costs paid monthly to the district.  

B. AWARDS & RECOGNITION 

Garrett Stallings has 1 year of service on January 3. Chief Morris celebrated his birthday in the month 

of January. Additionally, so did Garah Monnich and Deb Bain. 
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C. CORRESPONDENCE 

Business Manager Angie Lecher provided the letter of declaration for the county chase account 

allowing the district to utilize line of credit if needed. This is an annual letter that chase requires to be 

on file even if we have no intention of using line of credit. An election timeline was provided to the 

board for the upcoming election. Hellsgate Fire District has three members whose seats are up for 

election. 

 

3. FINANCIAL REPORTS 

A. DECEMBER 2023 

Business Manager Lecher presented an overview of the status of the FY2024 Budget, noting that the 

district financial standing is still strong and in line with expectations. No unexpected expenses were 

incurred in December. The county has yet to transfer the fire district assistant tax funds owed. 

Wildland billing is complete for the 2023 season. All annual calendar reports are underway and will 

meet deadlines. The loss of two full-time employees will have an impact on our PSPRS unfunded 

liabilities. All indications show we are keeping within budget figures and maintaining operations. 

Board will discuss how to approach the upcoming chief services needs later in the meeting. Budget 

preparations are underway, and figures will come in over the next couple of months for board 

presentation. 

MOTION by Member Monnich to approve the December 2023 financial reports as provided by 

Business Manager Lecher. 

MOTION SECONDED by Vice-Chair Lamoureux 

MOTION CARRIED 5/0 

 

4. PUBLIC FORUM 

Pursuant to ARS §38-431.01(H) the HFD Board allows public comment as time permits. 

 

No public comments made. 

 

5. REGULAR BUISNESS 

A. CONSENT AGENDA 

All matters under the Consent Agenda are considered by the board to be routine and will be enacted 

by a single motion approving the Consent Agenda. 

 

1. Regular Minutes of December 20, 2023 

MOTION by Clerk Bain to approve the consent agenda. 

MOTION SECONDED by Vice-Chair Lamoureux 

MOTION CARRIED 5/0  
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B. STRATEGIC PLANNING 

1. Chief Morris provided the board with a memo that discussed the committee meeting. Chief 

Morris covered the date and time of the meeting and who was in attendance. Fire apparatus was 

discussed as well as the option for a new fire chief. Chief Morris indicated he would cover the 

findings of the committee in other agenda items for the evening. Member Monnich asked why a 

strategic planning committee was discussing the hiring of a new chief when it is a board decision. 

We shouldn’t have community members putting in their input to hiring that fire chief. Chief 

Morris explained that it was just covering the options to present to the board tonight. It isn’t the 

job of the committee to make the decisions. Member Monnich stated that she doesn’t feel the 

general public should have any input on that process. Vice-Chair Lamoureux asked why not. 

Member Monnich stated that the general public does not hire the fire chief. Vice-Chair 

Lamoureux explained it’s just input. Member Monnich asked why the general public should have 

input on how we hire a new chief. Member Monnich stated she was not going to argue with Vice-

Chair Lamoureux. She doesn’t find it appropriate and that’s her opinion. Chief followed up with 

further discussions will be had later tonight and the board can decide how they want to proceed 

forward. Clerk Bain clarified that this was just suggestions and Chief Morris covered that this was 

just options to be considered. *Chief Morris returned to this agenda item at the beginning of the 

chief services agenda item to include the findings of the strategic committee about the topic. 

Options discussed were hiring from within. He indicated he didn’t know if there were any 

individuals qualified within the department. Hiring outside or sharing with another organization 

chief services. Lastly, outsourcing the position. The committee recommends that if there is 

someone within the organization. Chief Morris referenced the provided letter for the ranking 

preference made by the committee. Also, the possibility of having a fire captain be named and 

compensated for a Battalion Chief. This person could be an Operations or Administration BC. 

They also want staffing to increase to three people on the weekends and two days a week. 

Discussion moved back to item E.  

DISCUSSION ONLY 

 

C. SURPLUS EQUIPMENT 

1. Chief Morris directed the board’s attention to the lists that had been compiled regarding surplus 

property. Business Manager Lecher discussed several of the items listed and why they may or 

may not have value. Chief Morris completed the discussion by covering the radios and related 

equipment that he has been offered $200 for as well as the surplus type 6 vehicle listed. Chief 

Morris referenced the letter from the strategic planning committee that recommends the sale of 

BR226. This unit was selected as BR216 is in better mechanical shape. The vehicle will be posted 

for sale on websites like we have used in the past for other vehicles. The strategic planning 

committee discussed the Dodge Ram, and their recommendation is to retain that vehicle for use. 

The items were split into three resolutions to make follow up reporting to the board regarding the 

progress easier. Member Monnich asked about the insurance cost and maintenance cost on the 
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Dodge truck. Chief Morris explained the maintenance costs are minimal due to a contract with a 

shop and Business Manager Lecher said the annual insurance cost is $500 on the vehicle. 

Member Monnich believes these costs are high for the truck to sit in the parking lot. Chief Morris 

explained how often and why he has used the vehicle. That is gets used one or two times a month. 

Chief Morris explained that he would provide a report on this vehicle at next month’s meeting.   

MOTION by Vice-Chair Lamoureux to approve Resolutions 2024-001, 002 and 003 as provided. 

MOTION SECONDED by Clerk Bain 

MOTION CARRIED 5/0 

 

D. DISTRICT ATTORNEY OF RECORD 

1. Business Manager Lecher explained that this contract from Thomas Benevidez was provided to 

the board last month after a recommendation from Brenda Tranchina due to our issues with 

Donna Aversa. Business Manager Lecher asked a few people attending the Laughlin Fire District 

conference for recommendations. Many discussions centered around districts making a change 

due to their frustrations about Donna Aversa, but no other recommendations were provided. Since 

the board is not actually obligated to use the services from Mr. Benevidez by signing this 

contract, Business Manager Lecher recommends signing the contract to have it available should 

we need him. Board members discussed the hourly rate for Donna Aversa vs Thomas Benevidez. 

The district has used Nick Cornelius and Bill Whittington in the past as well. Chair Plummer 

clarified that there were no costs associated with signing the agreement. Vice-Chair Lamoureux 

asked who’s allowed to contact the attorney for items. Business Manager Lecher explained that 

the administration can contact the attorney for contract negotiations and items related to business 

operations. Board members can contact the attorney but should not do so independently unless the 

board has assigned a task to a member as board members can’t act alone. Vice-Chair Lamoureux 

asked if there was a different attorney for HR items. Business Manager Lecher explained that 

Brenda Tranchina isn’t an attorney. She is an independent contractor aiding fire districts that 

range from policy creating to investigation services. Brenda was hired by the district when Chief 

Bathke was placed on leave to conduct an external investigation as well as help the board get 

district policies corrected. 

MOTION by Vice-Chair Lamoureux to approve the engagement services by Thomas Benavidez.  

MOTION SECONDED by Clerk Bain 

MOTION CARRIED 5/0 

 

E. CHIEF SERVICES 

1. Chief Morris explained to the board that it is the duty of the board to hire and fire a Fire Chief. 

Chief Morris began given a further report about the strategic committee meeting and Business 

Manager Lecher pointed out that the agenda item was for the board to decide how they were 

going to proceed, suggesting that we go back the strategic committee item on the agenda if he 

wished to provide that report. *Chief Morris’ comments from the strategic committee regarding 
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chief services are under that agenda item. Chair Plummer acknowledged Member Monnich 

referencing her prior experience in hiring a chief. Member Monnich confirmed that the board 

formed a chief services committee that had two board members, the chief, the business manager, 

and the labor representative, that researched the options for chief services and reported back to 

the board. Business Manager Lecher provided the board with an overview of how the committee 

worked last time. The committee reviewed the possibly option available and worked out the 

particulars of these options for the board to then direct administrative staff on how to proceed. 

The committee presented each option considered along with a budget impact for each option. The 

board then chose to pursue three options simultaneously, post for a part-time chief, continue 

discussions with Payson Fire and continue discussions with Christopher-Kohls Fire. Vice-Chair 

Lamoureux asked questions regarding how many board members can attend a workshop or 

committee meeting and if they are open to the public. Business Manager Lecher explained that all 

workshops and committee meetings are open to the public and must follow the same rules as a 

board meeting. The floor isn’t open to the public during these meetings. 

MOTION by Clerk Bain motioned to form a chief services committee and have them report back 

to the board by February 21, 2024.  

MOTION SECONDED by Vice-Chair Lamoureux 

AMENDMENT by Member Monnich to appoint Member Monnich, Clerk Bain, Chief Morris, 

Business Manager Lecher and Labor Representative Doss to the committee. 

MOTION SECONDED by Clerk Bain 

MOTION CARRIED 5/0 

 

6. PUBLIC FORUM  

Pursuant to ARS §38-431.01(H) the HFD Board allows public comment as time permits. 

 

No public comments made. 

 

7. ADJOURNMENT 

Board Chair Plummer called for an adjournment. 

MOTION by Member Monnich to adjourn the meeting. 

MOTION SECONDED by Clerk Bain 

MOTION CARRIED 5/0 

 

The meeting adjourned at 6:51 PM 

Respectfully Submitted, Angie Lecher, Business Manager 



HELLSGATE FIRE DISTRICT 

BOARD COMMUNICATION MEMORANDUM 

 
TO:    Governing Board 

 

FROM:   Strategic Planning CommiƩee 

 

DATE:    February 21, 2024 

 

SUBJECT:  Strategic Planning 

 

ITEM #:  5. B. 

 

REQUIRED ACTION:    ☒Discussion Only  ☐Formal MoƟon    ☐ResoluƟon 

 

RECOMMENDED ACTION:  ☐Approve     ☐CondiƟonal Approval  ☐Deny 

 

PRESENTED BY:    ☐AdministraƟon  ☒Fire Chief      ☐Staff 

 

REVIEWED BY:     ☐Legal       ☐Outside Consult 

 

BACKGROUND 

See aƩached report on the strategic planning commiƩee update. 
 

 

RECOMMENDED MOTION 

 
No suggested moƟon 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



HELLSGATE FIRE DISTRICT 

BOARD COMMUNICATION MEMORANDUM 

 
TO:    Governing Board 

 

FROM:   Chief Services CommiƩee 

 

DATE:    February 21, 2024 

 

SUBJECT:  Chief Services 

 

ITEM #:  5. C. 

 

REQUIRED ACTION:    ☐Discussion Only  ☒Formal MoƟon    ☐ResoluƟon 

 

RECOMMENDED ACTION:  ☒Approve     ☐CondiƟonal Approval  ☐Deny 

 

PRESENTED BY:    ☒AdministraƟon  ☒Fire Chief      ☐Staff 

 

REVIEWED BY:     ☒Legal       ☐Outside Consult 

 

BACKGROUND 

See aƩached report on the chief services commiƩee. 
 

 

RECOMMENDED MOTION 

 
Make a moƟon to direct administraƟve staff to compile a posƟng for full‐Ɵme Fire Chief 
services to approve at the March meeƟng.  
 
Make a moƟon to direct administraƟve staff and/or board chairman to send out requests to 
neighboring departments for consideraƟon of contract services to bring back to the board 
for consideraƟon. 
 

 

 

 

 

 

 

 

 

 



HELLSGATE FIRE DISTRICT 

BOARD COMMUNICATION MEMORANDUM 

 
TO:    Governing Board 

 

FROM:   Angie Lecher, Business Manager 

 

DATE:    February 21, 2024 

 

SUBJECT:  Designated Signers – Accounts Payable Process 

 

ITEM #:  5. D. 

 

REQUIRED ACTION:    ☒Discussion Only  ☐Formal MoƟon    ☐ResoluƟon 

 

RECOMMENDED ACTION:  ☐Approve     ☐CondiƟonal Approval  ☐Deny 

 

PRESENTED BY:    ☒AdministraƟon  ☐Fire Chief      ☐Staff 

 

REVIEWED BY:     ☐Legal       ☐Outside Consult 

 

BACKGROUND 

AdministraƟon wishes to designate two members of the board that will customarily sign 
checks. An alternate should be idenƟfied in case of an absence. AdministraƟon wishes to 
conƟnue the goal to have accounts payable completed the first and third Wednesday of the 
month. When changes arise, administraƟon will make all efforts to noƟfy members 24 hours 
in advance. 
 

 

RECOMMENDED MOTION 

 
No suggested moƟon. Discussion only noƟng which two members are designated with an 
alternate. Discussion only noƟng when checks will be ready for signature. 
 

 

 

 

 

 

 

 

 

 

 

 



HELLSGATE FIRE DISTRICT 

BOARD COMMUNICATION MEMORANDUM 

 
TO:    Governing Board 

 

FROM:   Morey Morris, Fire Chief 

 

DATE:    February 21, 2024 

 

SUBJECT:  Dodge Staff Vehicle 

 

ITEM #:  5. E. 

 

REQUIRED ACTION:    ☐Discussion Only  ☒Formal MoƟon    ☐ResoluƟon 

 

RECOMMENDED ACTION:  ☒Approve     ☐CondiƟonal Approval  ☐Deny 

 

PRESENTED BY:    ☐AdministraƟon  ☒Fire Chief      ☐Staff 

 

REVIEWED BY:     ☐Legal       ☐Outside Consult 

 

BACKGROUND 

Board member Monnich has requested an assessment regarding the necessity of retaining 
the Dodge staff vehicle, urging a consideraƟon of its status as potenƟally surplus. 
 
Here's some background informaƟon: The Dodge truck was acquired in August of 2015, with 
an iniƟal expenditure of $27,878.43 to put it into service. Notably, it registered 42,482 miles 
aŌer arriving from Detroit to Payson by September 14, 2015. Presently, as of February 14, 
2024, the vehicle's mileage stands at 78,182 miles. 
 
Chief Morris uƟlized the vehicle for his daily commute starƟng from October 20, 2020, when 
it had a mileage of 50,180. This usage conƟnued unƟl the Tahoe was introduced into service 
in November 2022, accumulaƟng 26,606 miles and reaching a total of 76,786 miles. 
Subsequently, several staff members have contributed an addiƟonal 1,396 miles to the truck 
since then. 
 
Over the last three years, there has been minimal expenditure on maintaining the truck in 
service. Annual costs include a $500 insurance fee. However, a comprehensive analysis is yet 
to be conducted to assess potenƟal future expenses, such as major milestone maintenance or 
the need for new Ɵres. This informaƟon will be crucial in determining the overall cost‐
effecƟveness and necessity of retaining the Dodge staff vehicle. 
 

 

RECOMMENDED MOTION 

No suggested moƟon.   
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