
AGENDA ITEM 

DATE:  March 22, 2023 

#7 Board Vacancy: 

Letter of Interest 

STAFF RECOMMENDATION: A qualified member of the public has shown interest in our vacant 

board position. Staff recommends board members ask questions of this member to determine 

if it will be a good fit. 

FINANCIAL CONSIDERATION: Required training will have to be paid for. 

SUGGESTED MOTION: I make a motion to appoint Scott Plummer to the vacant board 

position held by Cody Plante to begin after the Oath of Office administered at the April 

board meeting. Term will run from April until November 2024. 

#8 Mead Ranch: 

Mead Ranch community update 

STAFF RECOMMENDATION: Board has been provided an update regarding the community’s 

progress. Board should allow staff to resume other efforts to solve our concerns with the 

property.  

FINANCIAL CONSIDERATION: Budget impact is unknown at this time. 

SUGGESTED MOTION: No motion is suggested. Discussion only to be addressed again at next 

month’s meeting. 

#9 Executive Session: 

Chief Morris’ Annual Performance Evaluation 

STAFF RECOMMENDATION: Chief Morris has approved the executive session for the board to 

complete his annual performance evaluation.  

FINANCIAL CONSIDERATION: None. 

SUGGESTED MOTION: I make a motion to enter into executive session to discuss with Chief 

Morey Morris his annual performance evaluation. 



HELLSGATE FIRE DISTRICT 
BOARD OF DIRECTORS 

 

   NOTICE OF REGULAR MEETING 
March 22nd, 2023 

 
    

 

3-22-2023 Agenda-HFD Regular Meeting 

Page | 1  
 

 

Pursuant to ARS §38-431.02, notice is hereby given to members of the HFD Governing Board and to 

the public that the Governing Board will meet in Public Session on Wednesday, March 22nd, 2023 at 

5:30 PM in the Training Room of Station 21, 80 S. Walters Lane, Star Valley, AZ 85541. Members of 

the Fire Board and legal counsel may attend either in person or by telephone conference call. 

 

NOTICE: Members of the public may participate through zoom. Meeting ID 864 986 5085. 

Link:  https://zoom.us/j/8649865085 

If you have questions for the board, you may also submit them to info@hellsgatefire.org. 

 

During this meeting, Board Members may ask questions about, discuss, consider, approve, and/or 

take possible action on any listed Agenda item and any variable related thereto unless specifically 

otherwise indicated (such as under Public Forum). HFD may vote to go into Executive Session, 

which will not be open to the public, on any agenda item pursuant to ARS §38-431.03(A)(3) for legal 

advice with the Fire District Attorney on the matter(s) set forth in the agenda. All Agenda items are 

set for possible action. 

 

Public Input: Citizens may make oral comments on specific Agenda items or any topic relevant to 

District business during the public forum. Citizens who wish to speak should complete a Request to 

Address form, indicating the topic they intend to address. Citizens may submit written comments of 

any length to the Fire Board. Notice: Public comment is encouraged, but it is important that everyone 

demonstrate the appropriate decorum, courtesy and respect during the meeting. Please treat your 

fellow citizens with courtesy. Outbursts, interruptions, and personal attacks will not be tolerated. 
 

̴  AGENDA  ̴ 

 

1. CALL TO ORDER 

2. ROLL CALL OF BOARD MEMBERS 

3. PLEDGE OF ALLEGIANCE 

4. APPROVAL OF MINUTES 

a) Regular Minutes of February 15th, 2023 

 

5. REPORTS & CORRESPONDENCE – In accordance with ARS §38-431.02(K), the Board shall 

not propose, discuss, deliberate, or take legal action on any matter unless that specific matter is 

properly identified on the agenda. Therefore, action taken as a result of a report will be limited to 

directing staff to study the matter or scheduling the matter for further consideration and decision at 

a later date in the following summaries: 
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a) Chiefs Report – Chief Morey Morris 

• Assignments 

• Agreements 

• Funding 

• Stations 

• Equipment 

• Awards & Recognition 

 

6. FINANCIAL REPORTS 

a) Review and Approval of Financial Reports for February 2023. 

 

7. BOARD VACANCY – Letter of Interest 

a) Board to review letter of interest in board vacancy. 

b) Board to discuss and question applicant. 

c) POSSIBLE ACTION: Discussion, Motion or Table 

 

8. MEAD RANCH – Community Proposal 

a) Board to review the Mead Ranch property. 

b) Board to discuss the progress the community has provided the administrative staff. 

c) POSSIBLE ACTION: Discussion, Motion or Table 

 

9. EXECUTIVE SESSION FOR CHIEF’S ANNUAL REVIEW – Chief Morey Morris’ Annual 

Performance Review 

The Board may vote to go into executive session 

a) Pursuant to A.R.S. Sec. 38-431.03(A)(1) for discussion of consideration of employment, an 

employee of any public body may demand that the discussion or consideration occur at a public 

meeting. 

b) NOTE: Pursuant to A.R.S. Sec. 38-431.03(A)(1), the public body shall provide the employee 

with written notice of the executive session as is appropriate but not less than twenty-four hours 

for the employee to determine whether the discussion should occur at a public meeting. Chief 

Morris has elected executive session for his annual performance review. 

c) NOTE: Executive Sessions are confidential pursuant to A.R.S. Sec. 38-431.03(C) 
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10. PUBLIC FORUM 

Speakers are limited to a three-minute oral presentation and may submit written comments of any 

length for Board files. Board Members may not discuss items that are not specifically identified on 

the Agenda. Therefore, pursuant to ARS §38-43101(G), Board action taken as a result of public 

comment is limited to directing staff to study the matter, responding to any criticism, or scheduling 

the matter for further consideration and decision at a later date. 

 

 

11. ADJOURNMENT 

Angie Lecher, On behalf and with Permission of Board Clerk, Nick Fitch 

Nick Fitch, Clerk of the Board 

HFD Training Room is accessible to the handicapped. In compliance with Americans with 

Disabilities Act, those with special needs, such as large print or other reasonable accommodations, 

may request them by calling 928-474-3835. 

Posted by:     Angie Lecher  Date:     3/20/2023  Time:    4:30 PM 
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MINUTES 

1. CALL TO ORDER 

Board Chairman Monnich called the Fire Board Meeting to order on Tuesday, February 21st, 2023 at 

6:17 PM at the Hellsgate Fire Department Station 21, 80 S. Walters Lane, Star Valley, Arizona. 

 

2. ROLL CALL 

Members Present: Board Chairman Garah Monnich, Board Clerk Nick Fitch and Board Member 

Lisa Lamoureux    

 

Members Absent:  Board Vice Chairman Jeff Shaw 

 

Staff: Chief Morey Morris and Business Manager Angie Lecher 

 

Public: Via Zoom: Cris Lecher  

 

3. PLEDGE OF ALLEGIANCE 

 

4. APPROVAL OF MINUTES 

A. Regular Meeting Minutes of January 18th, 2023 

• Board Clerk Fitch made a Motion to approve the regular meeting minutes for January 18th, 

2023. Board Member Lamoureux. 

AYES:  Monnich, Fitch, Lamoureux 

NAYS: None 

 

5. REPORTS AND CORRESPONDENCE 

A. Chief’s Report 

Chief Morris discussed the activities of the fire department for the month of January.   

B. Awards & Recognition 

Birthday and hire dates were shared for the month of February. 

 

6. FINANCIAL REPORTS 

A. Approval of Financial Reports for January 2023 

• Board Clerk Fitch made a Motion to approve the financial reports for January 2023 as 

presented by Business Manager Lecher. Board Member Lamoureux seconded the motion. 

AYES:  Monnich, Fitch, Lamoureux 

NAYS: None 
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7. EXECUTIVE SESSION FOR CHIEF’S ANNUAL REVIEW – Chief Morey Morris’ Annual 

Performance Review 

• Board Clerk Fitch made a Motion to enter into executive session for discussion to perform the 

annual performance review. Board Member Lamoureux seconded the motion. 

AYES:  Monnich, Fitch, Lamoureux 

NAYS: None 

 

Board entered into executive session at 6:59 PM 

Board resumed normal session at 7:33 PM 

 

8. PUBLIC FORUM 

Board made a call to the public prior to the executive session. Cris Lecher asked if the district/chief had 

ever contacted a solar company to help with the electricity bill.  

 

9. ADJOURNMENT 

Board Chairman Monnich called for an adjournment. 

• Board Clerk Fitch made a Motion to adjourn the meeting. Board Member Lamoureux 

seconded the motion.  

AYES:  Monnich, Fitch, Lamoureux 

NAYS: None 

 

The meeting was adjourned at 7:35 PM 

Respectfully Submitted, Angie Lecher, Business Manager 
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Correspondence

• Hireversaries: John Ceja- 4/1; Dustin Marsh- 4/12; Dave Wells-3/29

• Birthdays: none
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Statistic Report

• Total Calls For the Month of February: 50 

YTD(2-28-23): 90

Mutual/Auto Aid Calls Received: 1 Given: 9

EMS: 35   Fire: 6 HazMat: 0   WL: 0    Spc Duty: 9   Still: 0

Tonto Village-1

• Building Plans Reviewed for Feb: 3 new permits: 2 new site 
built homes; 1 new manufactured home

• Water Usage for Jan: 0 gallons

YTD(2-28-23): 0 gallons



4

Staffing Report

• Full Time Suppression Personnel: 6 (no changes)

– 1 previously injured is now on alternative duty on 
weekends and is BC2 with limited duties

– 2nd Is now on alternative duty working 4-10s and is 
assigned the mechanical work for the department 
(lite duty)

• Full Time Administration Personnel: 1 (no changes)

• Part Time Administrative Personnel: 1 (no changes)

• Reserve Personnel: 18 
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Wildland Report

• Preparing vehicles for the 2023 wildland season

– Getting DOT inspections

– Oil Changes

– Working all valves

– Checking tires

– Etc



Grant Report

• Applied for Assistance to FF Grant on Feb. 9 for $68,727.26 

for 14 sets of PPE for FF, to include TNG and travel

• Applied to Tonto Apache Tribe for $7,900.00 for interior and 

exterior light replacement- was turned down- funding went to 

Gila County Sheriff

• Applied to Bashas Foundation for a pallet of bottled drinking 

water- awarded and picked up the water

• Radio replacement- new units are coming slowly with the 

majority to happen in March/April 2023

• Received 12 new hand-held radios- BK5000 CMD with 

the Gila River Indian Community Grants

• SAFER- Angie

• Gila River- Applying for a Type 3-around $450,000

• Salt River- Applying for station repairs and conference room 

updates- about $144,000
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Major Call Activity Report

Several 1st Alarm Fires- 5 in 

Payson, 1 in Star Valley
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Calls we go on

• Yes, I got this number from an ambulance 
pain management specialist. I need some 
help getting off the floor. I've been down 
here since 9:00 this morning.  I need some 
help getting up.  I just I think I'm we got 
busy I I'd I just can't get up  by myself.  I 
need some help thank you.
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Vehicle Maintenance Report

• E21, Shop 122 has been repaired and is back in service

• All Vehicles- being checked by on duty staff and Sean 
Minniss
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Legislative Update Report

• SB1172 - Fire district bonding; limitation – Fire district bonds are 
prohibited from exceeding the district's statutory debt limitation 
when combined with the district's current outstanding general 
obligation debt amount (NOTE: SB1172 is the ATRA response to the 
Crown King FD G.O. Bonding issue which resulted in a combined tax 
rate exceeding $10 per hundred NAV). Passed Senate- now in the 
House

• HB2446 - Smart and safe fund; distribution - Modifies the 
distributions from the Smart and Safe Fund by adding Indian 
reservation police agencies, Indian reservation firefighting 
agencies, university police departments at universities under the 
jurisdiction of the Arizona Board of Regents, the Department of 
Public Safety, and joint powers authorities to the list of entities 
that receive 31.4 percent of Fund monies in proportion to the 
number of enrolled members in the Public Safety Personnel 
Retirement System. Retroactive to January 1, 2021. Due to voter 
protection, this legislation requires the affirmative vote of at least 
3/4 of the members of each house of the Legislature for passage. 10



Legislative Report, Cont.

• HB2803 - Forestry and fire management; appropriation

Appropriates $150 million from the general fund in FY2023-

24 to the Arizona Department of Forestry and Fire 

Management for public safety grants. Municipalities and fire 

districts are authorized to apply to receive a grant, and grant 

application requirements are specified. Municipalities and fire 

districts are allowed to use grant monies to construct or 

renovate fire stations, and to purchase capital equipment 

necessary to respond to public safety emergencies. As of 

March 21, this has been sent to the Senate- awaiting a 

Committee hearing
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Legislative Report, Cont.

• HB2061 - Food; municipal tax; exemption.

Municipalities and other taxing jurisdictions are prohibited 

from levying a transaction privilege, sales, or use tax or fee 

on the sale of food items intended for human consumption 

or home consumption. May be dead.

• HB2315 - Primary residence; property tax; exemption

The primary residence of an Arizona resident that is not 

subject to a mortgage, deed of trust or other similar 

encumbrance is exempt from taxation. The property owner 

is required to file an affidavit with the county assessor to 

initially establish qualification for this exemption. 

Conditionally enacted on the state Constitution being 

amended by the voters at the 2024 general election by 

passage of an unspecified House Concurrent Resolution 

(blank in original) relating to property tax exemptions. Dead
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Gila County Update

• The BOS have agreed to place water tanks at several 
sites in Northern Gila County

– One area for Hellsgate will be La Cienaga
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Facilities

• FS21

– Lighting issues

– Parking lot 

– Gutters

• FS22

– Gutters

– Snow from roof

• Putting in a grant request to Salt River to cover these 
costs
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FS23

• Met with Mead Ranch Representatives on possible 
outcomes with the property; discussions on a few 
proposals. More on Board Discussion item # 8

19
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Memorandum 

Date: March 21, 2023 

To: Board Members 

From: Angie Lecher 

CC: Deb Bain & Jon Gillan 

Update regarding the Mead Ranch properties for discussion on March 22nd 

board meeting. Board members, Chief and me met with Deb Bain and Jon Gillan. 

They are the members who have been heading up the communities interest 

regarding the properties use. More specifically, they have been the members 

trying to find a solution to the water system on our property. After several 

meetings with experts and suggested contacts, they have reached an impasse. It 

is clear that the community would have to find a way to raise a large amount of 

money to move forward an idea of a water district. Without a clear 

understanding on how that would affect the property owners in the long run it, 

has been difficult to convince the community to start this project. They hope to 

continue to work on this however, it will be a long process and may stretch over 

several years before complete.  

With this updated information, it is time that the district pick-up where we left 

off last July and try and find solutions to our concerns. Chief and me will work on 

finding all the known possible solutions and present our findings at the next 

board meeting. 

Further discussion regarding the update from Deb and Jon will take place at the 

board meeting tomorrow night. 






