
AGENDA ITEM 

DATE:  May 17, 2023 

#7 2nd Budget Hearing: 

Second Presentation of Fiscal Year 2023-2024 Budget 

STAFF RECOMMENDATION: Review the proposed budget figures.  

FINANCIAL CONSIDERATION: Board should review cost expectations and their impact to the 

district taxing. 

SUGGESTED MOTION: **Board should open the floor for any public opinion during review of 

the budget. 

I make a motion to approve the presented budget for posting. Per A.R.S. §48-805(A)2 the 

budget shall be posted in three public locations and be placed on the District’s website at 

least twenty days prior to the public hearing scheduled for June 21st, 2023. 



HELLSGATE FIRE DISTRICT 
BOARD OF DIRECTORS 

 

   NOTICE OF REGULAR MEETING 
May 17th, 2023 

 
    

 

5-17-2023 Agenda-HFD Regular Meeting 

Page | 1  
 

 

Pursuant to ARS §38-431.02, notice is hereby given to members of the HFD Governing Board and to 

the public that the Governing Board will meet in Public Session on Wednesday, May 17th, 2023 at 

5:30 PM in the Training Room of Station 21, 80 S. Walters Lane, Star Valley, AZ 85541. Members of 

the Fire Board and legal counsel may attend either in person or by telephone conference call. 

 

NOTICE: Members of the public may participate through zoom. Meeting ID 864 986 5085. 

Link:  https://zoom.us/j/8649865085 

If you have questions for the board, you may also submit them to info@hellsgatefire.org. 

 

During this meeting, Board Members may ask questions about, discuss, consider, approve, and/or 

take possible action on any listed Agenda item and any variable related thereto unless specifically 

otherwise indicated (such as under Public Forum). HFD may vote to go into Executive Session, 

which will not be open to the public, on any agenda item pursuant to ARS §38-431.03(A)(3) for legal 

advice with the Fire District Attorney on the matter(s) set forth in the agenda. All Agenda items are 

set for possible action. 

 

Public Input: Citizens may make oral comments on specific Agenda items or any topic relevant to 

District business during the public forum. Citizens who wish to speak should complete a Request to 

Address form, indicating the topic they intend to address. Citizens may submit written comments of 

any length to the Fire Board. Notice: Public comment is encouraged, but it is important that everyone 

demonstrate the appropriate decorum, courtesy and respect during the meeting. Please treat your 

fellow citizens with courtesy. Outbursts, interruptions, and personal attacks will not be tolerated. 
 

̴  AGENDA  ̴ 

 

1. CALL TO ORDER 

2. ROLL CALL OF BOARD MEMBERS 

3. PLEDGE OF ALLEGIANCE 

4. APPROVAL OF MINUTES 

a) Regular Minutes of April 19th, 2023 

 

5. REPORTS & CORRESPONDENCE – In accordance with ARS §38-431.02(K), the Board shall 

not propose, discuss, deliberate, or take legal action on any matter unless that specific matter is 

properly identified on the agenda. Therefore, action taken as a result of a report will be limited to 

directing staff to study the matter or scheduling the matter for further consideration and decision at 

a later date in the following summaries: 
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a) Chiefs Report – Chief Morey Morris 

• Assignments 

• Agreements 

• Funding 

• Stations 

• Equipment 

• Awards & Recognition 

 

6. FINANCIAL REPORTS 

a) Review and Approval of Financial Reports for April 2023. 

 

7. 2nd BUDGET HEARING – Fiscal Year 2023-2024 Budget Review 

a) Board to review the Fiscal Year 2023-2024 Budget Proposal. 

b) Board to open for public comments. 

c) POSSIBLE ACTION: Discussion, Motion or Table 

 

8. PUBLIC FORUM 

Speakers are limited to a three-minute oral presentation and may submit written comments of any 

length for Board files. Board Members may not discuss items that are not specifically identified on 

the Agenda. Therefore, pursuant to ARS §38-43101(G), Board action taken as a result of public 

comment is limited to directing staff to study the matter, responding to any criticism, or scheduling 

the matter for further consideration and decision at a later date. 

 

9. ADJOURNMENT 

Angie Lecher, On behalf and with Permission of Board Clerk, Nick Fitch 

Nick Fitch, Clerk of the Board 

HFD Training Room is accessible to the handicapped. In compliance with Americans with 

Disabilities Act, those with special needs, such as large print or other reasonable accommodations, 

may request them by calling 928-474-3835. 

Posted by:     Angie Lecher  Date:     5/15/2023  Time:    4:30 PM 



 HELLSGATE FIRE DISTRICT 

FIRE BOARD 

REGULAR MEETING 

April 19th, 2023 
  

Page 1 of 3 
 

MINUTES 

1. CALL TO ORDER 

Board Chairman Monnich called the Fire Board Meeting to order on Wednesday, April 19th, 2023 at 5:33 

PM at the Hellsgate Fire Department Station 21, 80 S. Walters Lane, Star Valley, Arizona. 

 

2. ROLL CALL 

Members Present: Board Chairman Garah Monnich, Board Member Lisa Lamoureux and Board 

Member Scott Plummer    

 

Members Absent:  Board Vice Chairman Jeff Shaw and Board Clerk Nick Fitch  

 

Staff: Chief Morey Morris and Business Manager Angie Lecher 

 

Public: Deb & Robert Bain, Merri Plummer and Cris Lecher  

 

3. PLEDGE OF ALLEGIANCE 

 

4. APPROVAL OF MINUTES 

A. Regular Meeting Minutes of March 22nd, 2023 

• Board Member Lamoureux made a Motion to approve the regular meeting minutes for March 

22nd, 2023. Board Member Plummer seconded the motion. 

AYES:  Monnich, Lamoureux, Plummer 

NAYS: None 

 

5. REPORTS AND CORRESPONDENCE 

A. Chief’s Report 

Chief Morris discussed the activities of the fire department for the month of March.   

B. Awards & Recognition 

Birthday and hire dates were shared for the month of March. 

 

6. FINANCIAL REPORTS 

A. Approval of Financial Reports for March 2023 

• Board Chairman Monnich made a Motion to approve the financial reports for March 2023 as 

presented by Business Manager Lecher. Board Member Lamoureux seconded the motion. 

AYES:  Monnich, Lamoureux, Plummer 

NAYS: None 
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7. OATH OF OFFICE – Scott Plummer Oath of Office 

• Business Manager Lecher administered the Oath of Office to Scott Plummer prior to the start 

of the meeting. 

 

8. 1st BUDGET HEARING – Fiscal Year 2023-2024 Budget Review 

A. Business Manager Lecher presented the first draft of the Fiscal Year 2023-2024 budget. 

B. Board discussed several categories of the budget and the impact they have to the staff. 

• Board Chairman Monnich opened the floor to public comment. Cris Lecher commented that 

the board should consider the increase to salaries as proposed as all organizations are facing 

the same issue. Merri Plummer commented that industry standard benefits should be put in 

place for staff members. Deb Bain agreed with the other comments made. 

 

9. LOCAL BANK ACCOUNT – National Bank of Arizona 

A. Business Manager Lecher discussed the proposal to move our local bank from Chase to National 

Bank of Arizona based on several factors. 

B. Board discussed the pros and cons for making the change. 

• Board Chairman Monnich made a Motion to approve opening a local account with National 

Bank of Arizona to handle the payroll expenses as well as getting the accounts set up for 

consortium cards. A warrant for $5,000 will be issued to open the account. Board Member 

Plummer seconded the motion. 

AYES:  Monnich, Lamoureux, Plummer 

NAYS: None 

 

10. EXECUTIVE SESSION FOR LEASE AGREEMENT – Lease Agreement 

• Board Member Lamoureux made a Motion to enter into executive session to discuss a lease 

agreement for the two properties located in Mead Ranch. Board Chairman Monnich seconded 

the motion. 

AYES:  Monnich, Lamoureux, Plummer 

NAYS: None 

 

Board entered into executive session at 6:48 PM 

Board resumed normal session at 7:03 PM 

 

11. PUBLIC FORUM 

No additional comments were made.  
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12. ADJOURNMENT 

Board Chairman Monnich called for an adjournment. 

• Board Member Plummer made a Motion to adjourn the meeting. Board Member Lamoureux 

seconded the motion.  

AYES:  Monnich, Lamoureux, Plummer 

NAYS: None 

 

The meeting was adjourned at 7:04 PM 

Respectfully Submitted, Angie Lecher, Business Manager 
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Correspondence

• Hireversaries: Dean Donaldson- 5/26; Bill Beller-5/29; Martha 
Bartlett-6/1

• Birthdays: Nick DeGroot- 5/30; Sean Minniss- 5/31

• Letter from Senator Eva Burch
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Statistic Report

• Total Calls For the Month of March: 47

YTD(4-3-23): 181

Mutual/Auto Aid Calls Received: 1 Given: 4

EMS: 41   Fire: 4 HazMat: 0   WL: 0    Spc Duty: 2   Still: 0

Meads Ranch-1; Ellison Creek Estates- 1

• Building Plans Reviewed for April:  2 new plans review:

– 1 for new site build home

– 1 for park model home

• We are in the process of reviewing building plans for a new 
Maverik gas station in Star Valley

• Water Usage for March : 0 gallons

YTD(4-30-23): 0 gallons
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Staffing Report

• Full Time Suppression Personnel: 6 (no changes)

– Is now on alternative duty working 4-10s and is 
assigned the mechanical work for the department 
(lite duty)

• Full Time Administration Personnel: 1 (no changes)

• Part Time Administrative Personnel: 1 (no changes)

• Reserve Personnel: 17 
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Wildland Report

• Preparing vehicles for the 2023 wildland season

– Vehicles are ready for deployment



Grant Report

• Applied for Assistance to FF Grant on Feb. 9 for $68,727.26 

for 14 sets of PPE for FF, to include TNG and travel

• SAFER- Angie

• Gila River- Applying for a Type 3-around $450,000

• Salt River- Applying for station repairs and conference room 

updates- about $144,000

• State Of Arizona-received notification that the region has 

received a grant for $450,000 for a software to purchase a 

Fire Incident Management software and hardware to run the 

program
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Major Call Activity Report

Several 1st Alarm Fires- 3 in 

Payson; 1 in Star Valley
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Vehicle Maintenance Report

• E21 has a coolant leak- Sean Minniss is trying to 
determine the best way to resolve this within our 
budget 
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Legislative Update Report

• State of Arizona Budget- as of this writing (5-10-
23), the Governor and legislature have agreed on 
a budget

• SB1172- Fire District Bonding; Limitation: Fire 
Districts cannot exceed 120% of the district’s 
statutory debt limitation when combined with the 
district’s current outstanding general obligation 
debt amount- Signed by Governor
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Legislative Report, Cont.

• HB2803 - Forestry and fire management; appropriation

Appropriates $150 million from the general fund in FY2023-

24 to the Arizona Department of Forestry and Fire 

Management for public safety grants. Municipalities and fire 

districts are authorized to apply to receive a grant, and grant 

application requirements are specified. Municipalities and fire 

districts are allowed to use grant monies to construct or 

renovate fire stations, and to purchase capital equipment 

necessary to respond to public safety emergencies. As of 

April 12, the Senate has passed it through 2 committees and 

is awaiting a hearing at Rules.
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Facilities

• FS21

– Lighting issues

– Parking lot 

– Gutters

• FS22

– Gutters

– Snow from roof

• Putting in a grant request to Salt River to cover these 
costs
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FS23

• Received lease agreement from our Attorney; the 
contract has been sent to the Payson Water Company 
for their input.

18



SENATOR EVA BURCH                          Committees:  
ARIZONA STATE SENATE                       Director Nominations 
1700 WEST WASHINGTON                               Health and Human Services 
PHOENIX, ARIZONA 85007-2844                                      Military Affairs, Public Safety, and Border Security 
PHONE: (602) 926-3374 
eburch@azleg.gov 

 

 

Dear Governor Hobbs and Members,  

Our fire districts are in serious trouble and sincerely need our support. As I’m sure many of you know, 

Proposition 310 aimed to fund fire districts with a 0.5% sales tax over the next 20 years. This initiative 

narrowly failed with a vote of 48.2% yes to 51.8% no. This narrow margin tells me that the public want 

to offer this support, but that they don’t want to do it through a new tax. They expect us to work it into 

the budget. During this session, HB 2803 proposed $150 million from the general fund to establish a 

Public Safety Grant Program for the Arizona Department of Forestry and Fire Management for cities, 

towns, and fire districts. The current proposed budget allocates ZERO dollars for this program.  

I spent many years of my life as an ER nurse working closely with fire departments across the valley 

every day. I will not try to explain to you what it is like to receive a critical patient who had a delay in 

care because of inadequate resources. I won’t tell you what it feels performing chest compressions on 

someone who is not going to survive, or what it was like doing rotations in the Maricopa burn unit. 

However, I will ask you to join me in supporting adequate funding for our fire districts who are sorely 

underfunded and hurting. They are not equipped to meet the needs of the public and this will result in 

significantly worse outcomes for wildfires, and unnecessary loss of life for Arizonans who deserve our 

protection.  

Below I have included statements from several Arizona Fire Chiefs to support this request. Please read 

them. Take the time to understand the seriousness of this situation. Neglecting to include funding for 

fire districts in this budget is unacceptable, and we cannot allow it to remain as it is. Thank you for your 

time and consideration.  

 

Patrick Moore, Fire Chief, Bullhead City Fire District: 

As you are aware, fire districts protect a large portion of our State.  We have 16 fire departments in 
Mohave County comprised of 14 fire districts and two municipal fire departments…  what this reflects is 
the large portion of our county is also protected by fire districts.     
  
Many districts in our State are struggling to replace old or aging equipment as they try to staff as many 
firefighters as possible on duty.  The Bullhead City Fire District is no different. We have applied for 
numerous grants to replace older fire engines and radio communication equipment without any success. 
Inflation continues to impact all fire districts daily in our efforts to safely provide emergency medical 
services and fire related responses.  



I believe without funding we will have fire districts that either can't respond as requested or will be 
forced into using old and/or outdated equipment.  Those districts will be tasked with the following 
options: 

1. either refusing to assist out of their areas (motor vehicles collisions as an example) 
2. or choosing to respond but risk exposing them to additional liability if a firefighter is hurt or 

killed in that response. 
3. Cut firefighter staffing to purchase capital items. 

 

Morey Morris, Fire Chief, Hellsgate Fire Department: 

Several years ago, the Hellgate Fire District had to lay off half of its firefighters. With this decrease in 

staff, we only have 2 firefighters on duty each day. With structure fires, we cannot even make entrance 

to the fire structure until the next arriving unit gets on scene. Meanwhile, the fire continues to grow and 

decreases the survivability of any fire victim(s). Earlier this year, I wrote letters to three of my fire 

engineers letting them know that if the budget income does not improve for the district, they could be 

facing a layoff in July 2023. With this cut, we will only have 3 full time fire fighters with one person on 

duty at all times.  

I am asking for your help to survive. In Gila county, I know of at least 2 fire districts that are on the cusp 

of closing and not being able to provide services to thousands of citizens and visitors. Prices have gone 

up dramatically. Fire apparatus and costs have ballooned out of control. Insurance costs have increased. 

We respond on state highways and do not get compensated for those responses.  

Mary Dalton, Assistant Chief, Arizona Fire and Medical Authority: 
 
We have done everything we can to save money. We have come together and eliminated as much over 
the overhead that we can, bought items in bulk, and saved wherever we can in order to have enough 
money to keep responding to our citizens (many who are elderly), and yet we still are struggling. 
  
We are using fire trucks that are old, are constantly breaking down, and in desperate need of 
replacement. A few weeks ago, we responded to a fire and were not able to get one of our hose lines on 
the fire truck to pump. This has been an ongoing problem for several years, but we have not had the 
money to replace that particular truck. We are seeing tremendous advances in medical equipment, but 
like almost all Arizona fire districts, we struggle with getting adequate funding to purchase that life-
saving equipment. 
  
A significant number of Arizona fire districts are at the tax rate cap and cannot raise any additional 
money.  Their only option is to reducing staffing on their fire trucks, which in turn increases response 
times. We are facing the same issue with Buckeye Valley and Sun Lakes being at the tax rate cap. 
 
Jim Morgan, Fire Chief, Pinetop Fire District: 

Rural Arizona Fire Districts need help! Funding gaps and lasting effects of Proposition 117 continue to 

hamper the ability of Arizona’s Fire districts to provide effective service delivery to a growing 

population. This challenge is much a much bigger problem for Rural Arizona Districts seeing growth. In 

fact, the Pinetop Fire District has a capital need approaching 13 million dollars to replace and maintain 



existing response apparatus, purchase new response apparatus to meet growth, maintain current 

facilities, and build new facilities to meet growing needs. Some districts such as ours still haven’t 

recovered from the economic downturn of 2007. 

 

Mark Savage, Fire Chief, Fry Fire District: 

As you may not be aware, Arizona’s 144 fire districts were left completely out of federal ARPA funding 

distributed over the past few years. These federal funds were allocated directly to municipal and county 

governments. The funding requested under HB2803 may help give Arizona’s fire districts a fighting 

chance at funding to support capital improvement projects through grants with the Arizona Department 

of Forestry and Fire Management.  Ideally these projects will support wildland and interface fire 

suppression projects in rural areas at highest risk for wildfires across the state. Please give our rural fire 

districts a chance to better protect our communities from the threat of wildfire. 

Dave Niehuis, Fire Chief, Vernon Fire District: 
 
Our district is laying off firefighters this year because we have a limited revenue vs cost of inflation, and 
we lost our Engine Boss that qualified us to respond to Wildland fires. Vernon Fire District's apparatus is 
all used. We can never think to buy a new truck due to lack of funds. Our front-line engine is a 2004 and 
our wildland engines are 2007. Not to mention the remainder of our equipment that range from 2004 to 
1995. This results in higher maintenance costs and potential loss of income from wild land since older 
units get paid less. Last year nearly 14% of our entire tax base was used just to repair aging vehicles. Our 
EMS supplies have risen in cost to such a point that we are forced to use out-of-date items. Our base 
station radios need to be replaced. Our repeaters on mountain tops are outdated and our firefighter 
radios, both handheld and mobile, are older than we should be using but we cannot afford to replace 
them. This is but a list of SOME of the issues we face each day.  
 
 
Please reach out to me with questions, concerns, ideas, or anything you feel might contribute to 
addressing these matters in this year’s budget. We need to establish this fund and put enough money in 
there to start moving the needle in these fire districts. This will save lives and preserve our state from 
the threat of wildfires.  
 
Sincerely,  
 
 
 

  

 


















































































