
AGENDA ITEMS 

DATE:  June 21, 2023 

#7 Executive Session for Salary and Fringe Benefits: 

Salary and fringe benefits as the relate to employee organizations (union members) 

Board to consider entering into Executive Session to discuss salary and fringe benefits of the 

union membership. 

STAFF RECOMMENDATIONS: Board to consider entering into executive session to discuss the 

salary and fringe benefits of union members if there are questions regarding the previously 

proposed salary and fringe benefits for these members. 

FINANACIAL CONSIDERATIONS: Budget numbers have been compiled with previously 

approved figures. Any changes may impact the proposed/posted budget. 

SUGGESTED MOTION: I make a motion to enter into executive session pursuant to A.R.S. 

Sec. 38-431.03(A)(5), for discussion or consultations with designated representatives of the 

public body in order to consider its position and instruct its representatives regarding 

negotiations with employee organizations regarding the salaries, salary schedules or 

compensation paid in the form of fringe benefits of employees of the public body. *All 

members included in the executive session shall not discuss any matter in an executive 

session that is not described in the notice of the executive session. 

**After returning from Executive Session the board chairman should note the per A.R.S. Sec. 

38-431.03(C) Executive Sessions are to remain confidential.

#8 ARPA Funding: 

Covid reimbursable costs and associated fees 

Board members need to decide if they will reimburse employees their used PTO time for 

tracked COVID use. The following breakdown is the hours used by each full-time employee. 

Board must determine if Administrative staff, who’s costs are not reimbursable are to receive 

the same. 

Ceja 0 

Doss 72 



Marsh 144 

Minniss 48 

Wiggins 48 

Yungkans 18 

Lecher 30 

 

In addition, board members need to decide if they will provide staff with a COVID stipend. 

Local area agencies provided a stipend to employees for working through COVID conditions. 

Payson Fire paid $1,500 and Pine/Strawberry paid $1,000. No additional funds will be received 

if the board chooses to pay a stipend. Some agencies provided a lower amount to 

administrative staff who worked in the office during COVID. 

 

STAFF RECOMMENDATION: Board should weight the employee impact due to COVID with the 

financial position of the district to determine the best approach.  

FINANCIAL CONSIDERATION: PTO has a financial impact on the district by providing wages for 

employees to take time off. This impact is determined by the salary paid to that employee. 

Stipend funds will not be reimbursed as we have met our allotted amount with other costs. 

SUGGESTED MOTION:  

I make a motion to approve the reimbursement of used PTO to (administrative) and/or (full-

time suppression) staff members.  

I make a motion HFD provides ($______) to (administrative) and/or (full-time suppression) 

staff.

 
#9 Personnel Policy Changes: 

Policies 30.14 Extended Duty and 30.15 Telecommute are to be discontinued. 

Policy 30.13 Shift Trade has revisions. 

Policy 30.16 Medical Leave Assistance is new. 

 

Board members to review the listed policies. Staff will discuss the changes needed and their 

impact. 

 

STAFF RECOMMENDATION: Board should approve the changes as they are keeping with 

industry standards.  

FINANCIAL CONSIDERATION: Medical Leave Assistance can increase the use of PTO by 

employees who don’t have the hours. This is usually used by an employee of a lower rank with 

less time on the department so there could be some cost savings. 



SUGGESTED MOTION:  

I make a motion to approve discontinuing policies 30.14 and 30.15, the revisions to policy 

30.13 and the adoption of policy 30.16 Medical Leave Assistance.  

 

#10 PSPRS Funding Policy: 

Per A.R.S. 38-863.01 the district must post a funding policy to address PSPRS annual 

contributions including the Unfunded Liability (also referred to as UAAL). 

 

Board should review the funding policy as presented. The PSPRS pension board met on May 

17th. Their opinion is that the district make some form of contribution to the new UAAL figure 

but that the district should retain a majority of the funds set aside from the bonds to address 

future year amounts. 

 

STAFF RECOMMENDATION: Board should direct staff to make a deposit towards the UAAL 

noted in the actuarial dated June 30, 2022, prior to the end of the fiscal year. 

FINACIAL CONSIDERATIONS: The longer the district carries a UAAL amount the more money it 

costs through compounding interest assigned.  

SUGGESTED MOTION: I make a motion to direct staff to complete a deposit prior to June 30, 

2023 in the amount of $________. I make a motion to approve the funding policy as 

provided with the noted deposit amount added. 

 
#11 Resolution 2023-001 Meet and Confer: 

Annual resolution to approve the meet and confer with Local 4135 Hellsgate Chapter 

 

Board to review the Resolution 2023-001 to continue the Meet and Confer process for labor. 

No changes to the contract have been made since the first adoption. 

 

STAFF RECOMMENDATION: Board should review the Resolution and understand what a Meet 

and Confer process is.  

FINANCIAL CONSIDERATIONS: None 

SUGGESTED MOTION: I make a motion to approve Resolution 2023-001 Meet and Confer. 

 

#12 Memorandum of Understanding: 

MOU for Fiscal Year 2023-2024 

 



Board to review the MOU as it relates to Resolution 2023-001 Meet and Confer. It provides the 

outline of how labor and administration are to operate. No changes have been made since it 

was first adopted except the dates and resolution number for each year. 

 

STAFF RECOMMENDATION: Board should understand how the MOU relates to district. It 

provides a means for the labor to address wages, hours, benefits and working conditions 

within the financial means of HFD. The MOU covers Captains, Engineers and Firefighters to 

discuss the items listed above with management. 

FINANCIAL CONSIDERATIONS: None 

SUGGESTED MOTION: I make a motion to approve the Memorandum of Understanding for 

fiscal year 2023-2024. 

 
#13 Final Budget Hearing: 

Budget hearing and approval for fiscal year budget 2024 

 

Board to review the proposed budget. Some items have changed since the posting to consider. 

Some areas have decreased in cost from the first proposal. 

 

STAFF RECOMMENDATION: Board should review all categories detailed in the budget for 

expenses and revenue for next fiscal year. Board members should remain familiar with the 

cost to operate the district and ensure that monthly reports are in line with expectations. 

FINANCIAL CONSIDERATIONS: Budget figures should be kept as close as possible to the 

proposed budget figures to ensure fiduciary accountability.  

SUGGESTED MOTION: I make a motion to approve the 2024 fiscal year budget as presented. 
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Pursuant to ARS §38-431.02, notice is hereby given to members of the HFD Governing Board and to 

the public that the Governing Board will meet in Public Session on Wednesday, June 21st, 2023 at 

5:30 PM in the Training Room of Station 21, 80 S. Walters Lane, Star Valley, AZ 85541. Members of 

the Fire Board and legal counsel may attend either in person or by telephone conference call. 

 

NOTICE: Members of the public may participate through zoom. Meeting ID 864 986 5085. 

Link:  https://zoom.us/j/8649865085 

If you have questions for the board, you may also submit them to info@hellsgatefire.org. 

 

During this meeting, Board Members may ask questions about, discuss, consider, approve, and/or 

take possible action on any listed Agenda item and any variable related thereto unless specifically 

otherwise indicated (such as under Public Forum). HFD may vote to go into Executive Session, 

which will not be open to the public, on any agenda item pursuant to ARS §38-431.03(A)(3) for legal 

advice with the Fire District Attorney on the matter(s) set forth in the agenda. All Agenda items are 

set for possible action. 

 

Public Input: Citizens may make oral comments on specific Agenda items or any topic relevant to 

District business during the public forum. Citizens who wish to speak should complete a Request to 

Address form, indicating the topic they intend to address. Citizens may submit written comments of 

any length to the Fire Board. Notice: Public comment is encouraged, but it is important that everyone 

demonstrate the appropriate decorum, courtesy and respect during the meeting. Please treat your 

fellow citizens with courtesy. Outbursts, interruptions, and personal attacks will not be tolerated. 
 

̴  AGENDA  ̴ 

 

1. CALL TO ORDER 

2. ROLL CALL OF BOARD MEMBERS 

3. PLEDGE OF ALLEGIANCE 

4. APPROVAL OF MINUTES 

a) Regular Minutes of May 17th, 2023 

 

5. REPORTS & CORRESPONDENCE – In accordance with ARS §38-431.02(K), the Board shall 

not propose, discuss, deliberate, or take legal action on any matter unless that specific matter is 

properly identified on the agenda. Therefore, action taken as a result of a report will be limited to 

directing staff to study the matter or scheduling the matter for further consideration and decision at 

a later date in the following summaries: 
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a) Chiefs Report – Chief Morey Morris 

• Assignments 

• Agreements 

• Funding 

• Stations 

• Equipment 

• Awards & Recognition 

 

6. FINANCIAL REPORTS 

a) Review and Approval of Financial Reports for May 2023. Fiscal Year end projections. 

 

7. EXECUTIVE SESSION FOR SALARY AND FRINGE BENEFITS – Salary & Fringe Benefits 

The Board may vote to go into executive session 

a) Pursuant to A.R.S. Sec. 38-431.03(A)(5), for discussion or consultations with designated 

representatives of the public body in order to consider its position and instruct its representatives 

regarding negotiations with employee organizations regarding the salaries, salary schedules or 

compensation paid in the form of fringe benefits of employees of the public body. 

b) NOTE: Pursuant to A.R.S. Sec. 38-431.03(E), except as provided in sections 38-431.02, 

subsections I and J, the public body shall not discuss any matter in an executive session that is 

not described in the notice of the executive session. 

c) NOTE: Executive Sessions are confidential pursuant to A.R.S. Sec. 38-431.03(C) 

 

8. ARPA FUNDING – Funding Reimbursement 

a) Board to review final costs for submission reimbursement for ARPA Funding. 

b) Board to discuss the financial impact and possible employee PTO refunding and stipends. 

c) POSSIBLE ACTION: Discussion, Motion or Table 

 

9. PERSONNEL POLICY CHANGES – 30.14 & 30.15 Discontinued, 30.13 Revisions & 30.16 

Adoption 

a) Board to review 30.14 Extended Duty and 30.15 Telecommute for discontinuation. 30.13 Shift 

Trade Revisions and 30.16 Medical Leave Assistance Adoption. 

b) Board to discuss the impact of the changes to the Personnel Policy due to the listed policy 

changes. 

c) POSSIBLE ACTION: Discussion, Motion or Table 
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10. PSPRS FUNDING POLICY – A.R.S. 38-863.01 

a) Board to review the Public Safety Personnel Retirement System Pension Funding Policy as 

required by A.R.S. 38-863.01. 

b) Board to discuss funding for any UAAL amounts. 

c) POSSIBLE ACTION: Discussion, Motion or Table 

 

11. RESOLUTION 2023-001 – Meet and Confer 

a) Board to review Resolution 2023-001 – Meet and Confer 

b) Board to discuss the renewal to keep Meet and Confer with Local 4135 Hellsgate Chapter in 

place. 

c) POSSIBLE ACTION: Discussion, Motion or Table 

 

12. MEMORANDUM OF UNDERSTANDING – MOU for Fiscal Year 2023-2024 

a) Board to review the Memorandum of Understanding with the IAFF Local 4135 Hellsgate 

Chapter. 

b) The Memorandum of Understanding outlines the Meet and Confer conditions for Fiscal Year 

2023-2024. 

c) POSSIBLE ACTION: Discussion, Motion or Table 

 

13. FINAL BUDGET HEARING – Hearing and Adoption of the 2024 Fiscal Year Budget 

a) Board to hold a budget hearing for the public to make comments on the 2024 Fiscal Year 

Budget. 

b) Board to discuss any changes to the posted budget for approval. 

c) POSSIBLE ACTION: Discussion, Motion or Table 

 

14. PUBLIC FORUM 

Speakers are limited to a three-minute oral presentation and may submit written comments of any 

length for Board files. Board Members may not discuss items that are not specifically identified on 

the Agenda. Therefore, pursuant to ARS §38-43101(G), Board action taken as a result of public 

comment is limited to directing staff to study the matter, responding to any criticism, or scheduling 

the matter for further consideration and decision at a later date. 
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15. ADJOURNMENT 

Angie Lecher, On behalf and with Permission of Board Clerk, Nick Fitch 

Nick Fitch, Clerk of the Board 

HFD Training Room is accessible to the handicapped. In compliance with Americans with 

Disabilities Act, those with special needs, such as large print or other reasonable accommodations, 

may request them by calling 928-474-3835. 

Posted by:     Angie Lecher  Date:     6/19/2023  Time:    4:30 PM 
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MINUTES 

1. CALL TO ORDER 

Board Chairman Monnich called the Fire Board Meeting to order on Wednesday, May 17th, 2023 at 5:31 

PM at the Hellsgate Fire Department Station 21, 80 S. Walters Lane, Star Valley, Arizona. 

 

2. ROLL CALL 

Members Present: Board Chairman Garah Monnich, Board Vice Chairman Jeff Shaw, Board 

Clerk Nick Fitch, Board Member Lisa Lamoureux (via zoom) and Board 

Member Scott Plummer    

 

Members Absent: None  

 

Staff: Chief Morey Morris and Business Manager Angie Lecher 

 

Public: JP and Kim Matchner, Merri Plummer, Brian Wiggins, John Ceja and via 

zoom: Cris Lecher  

 

3. PLEDGE OF ALLEGIANCE 

 

4. APPROVAL OF MINUTES 

A. Regular Meeting Minutes of April 19th, 2023 

• Board Member Plummer made a Motion to approve the regular meeting minutes for April 

19th, 2023. Board Vice Chairman Shaw seconded the motion. 

AYES:  Monnich, Shaw, Fitch, Lamoureux, Plummer 

NAYS: None 

 

5. REPORTS AND CORRESPONDENCE 

A. Chief’s Report 

Chief Morris discussed the activities of the fire department for the month of April. *Chief Morris 

excused himself from the meeting after delivering the Chiefs Report.   

B. Awards & Recognition 

Birthday and hire dates were shared for the month of April/May. 

 

6. FINANCIAL REPORTS 

A. Approval of Financial Reports for April 2023 

• Board Clerk Fitch made a Motion to approve the financial reports for April 2023 as presented 

by Business Manager Lecher. Board Vice Chairman Shaw seconded the motion. 

AYES:  Monnich, Shaw, Fitch, Lamoureux, Plummer 

NAYS: None 
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7. 2nd BUDGET HEARING – Fiscal Year 2023-2024 Budget Review 

A. Business Manager Lecher presented the second draft of the Fiscal Year 2023-2024 budget. 

B. Board discussed several categories of the budget and the impact they have to the staff. 

• Board Chairman Monnich opened the floor to public comment. Merri Plummer commented 

that the pay for Business Manager Lecher was deserved. Cris Lecher commented that the 

board should consider disposal of extra vehicles the district has. 

• Board Vice Chairman Shaw made a Motion to approve the presented budget for posting. Per 

A.R.S. §48-805(A)2 the budget shall be posted in three public locations and be placed on the 

District’s website at least twenty days prior to the public hearing scheduled for June 21st, 

2023. 

AYES:  Monnich, Shaw, Fitch, Lamoureux, Plummer 

NAYS: None 

 

8. PUBLIC FORUM 

No additional comments were made.  

 

9. ADJOURNMENT 

Board Chairman Monnich called for an adjournment. 

• Board Vice Chairman Shaw made a Motion to adjourn the meeting. Board Clerk Fitch 

seconded the motion.  

AYES:  Monnich, Shaw, Fitch, Lamoureux, Plummer 

NAYS: None 

 

The meeting was adjourned at 6:26 PM 

Respectfully Submitted, Angie Lecher, Business Manager 
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Correspondence

• Hireversaries: Jeff Yungkans-7/1

• Birthdays: Chris Campbell- 7/8

• Email from Salt River Pima-Maricopa Indian Community
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Statistic Report

• Total Calls For the Month of May: 49

 YTD(5/31/23): 230

 Mutual/Auto Aid Calls Received: 0 Given: 7

 EMS: 31   Fire: 4 HazMat: 0   WL: 0    Spc Duty: 11   Still: 3

 Bear Flat-1; Forest-1

 

• Building Plans Reviewed for May:  1 new plan review:

– 1 for new site build home

• We are in the process of reviewing building plans for a new 
Maverik gas station in Star Valley

• Water Usage for March : 0 gallons

 YTD(5/31/23): 0 gallons
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Staffing Report

• Full Time Suppression Personnel: 6 (no changes)

– 1 FF is out on extended leave due to surgery (not 
industrial related)

• Full Time Administration Personnel: 1 (no changes)

• Part Time Administrative Personnel: 1 (no changes)

• Reserve Personnel: 17 
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Wildland Report

• All vehicles for the 2023 wildland season are prepped

– Vehicles are ready for deployment

• All Vehicles have new radios installed –Bendix King 
Mobile radios

• Received a Wildland Request for service to California; 
sent type 3 with 4 on June 13



Grant Report

• Applied for Assistance to FF Grant on Feb. 9 for $68,727.26 

for 14 sets of PPE for FF, to include TNG and travel

• SAFER- Angie

• Gila River- Applying for a Type 3-around $450,000

• Salt River- Applying for station repairs and conference room 

updates- about $144,000

• State Of Arizona-received notification that the region has 

received a grant for $450,000 for a software to purchase a 

Fire Incident Management software and hardware to run the 

program- working with Chief Staub from Payson to do the 

work on the grant

• Tohono O’odham Nation- applied for funding to place a 

carport at FS21- $26,406.00

• AZ Foothills 911- Grant funding for a new Ice Maker for FS21, 

around $2000.00
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Major Call Activity Report

None

9







Vehicle Maintenance Report

• Sean Minniss is out on medical leave- no reports

12



Legislative Update Report

• Sessions have finally ended and now focusing on 
2023/24 sessions

• Have been communicating with AFDA about doing 
a revisit on FDAT for 2023/24

– Move FDAT from County-wide assessment to 
State-wide assessment

– Will lower FDAT assessments for 9 counties to 
0.06 per $100; 3 counties will increase from 
0.0034 and 0.009 to 0.06 per $100; 3 Counties 
will remain at their current amounts

– Will bring in an additional $120,000. to HFD
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Facilities

• FS21

– Lighting issues

– Parking lot 

– Gutters

• FS22

– Gutters

– Snow from roof

• Putting in a grant request to Salt River to cover these 
costs

• Carport grant request to TON to cover these costs

14











FS23

• Working with Attorney (Donna Aversa) to iron out 
property taxes with the State and Payson Water
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   CODE/TITLE:  30.14 Extended Duty Pay 

   SECTION:  30.00 Compensation Administration 

   EFFECTIVE DATE: 01/14/2009 

   REVISED DATE: 12/14/17 

 

 

 
 

 

I. PURPOSE 
 

To provide guidelines under which employees may be entitled to extended duty/hazardous duty 
pay. 

 
II. SCOPE 
 
 This policy applies to all suppression employees. 
 
III. POLICY 
 

It is the policy of HFD to provide additional compensation for extended duty/hazardous duty in 
specific circumstances as outlined in the guidelines below.  The compensation shall be an hourly 
rate added to the employee’s base rate; the hourly rate shall be approved by the Board as part 
of the pay scale. 

 
IV. GUIDELINES 
 

A. Employees who are required to perform in any of the following circumstances shall be 
granted extended duty/hazardous duty pay: 

 
1. A single emergency call lasting in excess of six (6) hours.   

 
2. Emergency calls that run back to back for a period that exceeds eighteen (18) hours.   
 

3. Providing traffic control for a period that exceeds four (4) hours and is outside of the 
employee’s normal duties on an emergency scene.  

 

4. A Mass Casualty Incident (MCI) that involves more than 12 patients. 
 

5. A Hazardous Materials exposure that exceeds six (6) hours. 
 

6. A Motor Vehicle Accident (MVA) involving a vehicle that is transporting hazardous 
materials (i.e. tanker trucks or other hazardous supplies). 

 

7. A Wildland assignment in or out of district that exceeds six (6) hours.  This time is to 
be contiguous from the time the employee begins the assignment until he returns 
to quarters. 
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8. Any wildland fire assignment occurring between the hours of 2100 to 0500; this 
circumstance is considered particularly dangerous due to the potential for injury 
from lack of visibility.  

 
B. In the event that an employee is required to perform in an extended duty/hazardous 

duty capacity, he shall receive additional compensation on top of his base hourly rate. 
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   SECTION:  30.00 Compensation Administration 

   EFFECTIVE DATE: 4/14/2020 

 

 

 
Compensation Administration                            30.15 Telecommuting, 04/14/2020 

 

I. PURPOSE 

To establish guidelines for employees who have been approved to telecommute (work 

remotely) during the COVID-19 pandemic. 

II. SCOPE 

This policy applies to any non-shift employees who are authorized to telecommute. 

III. POLICY 

In the interest of minimizing employees’ exposure to the highly contagious coronavirus/COVID-

19, HFD may temporarily allow non-shift employees to telecommute if their position is deemed 

conductive to such an arrangement. 

IV. DEFINITION 

Telecommuting is defined as working from a home or other off-site location using electronic 
communications, such as the Internet, to connect with the primary place of employment.  

V. GUIDELINES 

A.  Eligibility:   HFD strives to provide equal opportunities to all employees when it comes to 
working situations. However, telecommuting is not conducive to every employee and 
position. Keeping this in mind, the Fire Chief will review all reasonable employee requests to 
telecommute using the following criteria: 

 
1. Is the employee a good candidate for telecommuting? 

Dependable 
Flexible 
Proven performance 
No record of severe disciplinary action 
Comprehensive knowledge of position 

 
2. Can the duties of the position be successfully fulfilled through telecommuting? 

Measurable work activities 
Little need for face-to-face interaction with coworkers 
Clearly established goals and objectives 
Duties can be performed alone  
Equipment needed is limited and can be easily stored at the off-site location  

 
Note:  At his sole discretion, the Fire Chief has the right to approve, deny or revoke 
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Compensation Administration                            30.15 Telecommuting, 04/14/2020 

 

telecommuting privileges.   

B. Responsibilities:  Position requirements and responsibilities will not change solely due to 
telecommuting. Employee expectations related to professionalism, productivity and 
customer service remain the same, regardless of where the work is being performed.  

C.  Work Schedule:  The amount of time an employee is expected to work in a given week will 
not change, although the exact scheduling of allotted hours will be left up to the discretion 
of the employee’s immediate supervisor.  In the event that an employee is needed to report 
to his or her regular work location, he is expected to report once given adequate notice.  
The employee shall be responsible for working during the designated telecommuting hours 
and should therefore be available to his supervisor, coworkers, vendors, customers and 
others during scheduled work hours. 

 Telecommuting employees whose positions are non-exempt from the overtime 
requirements of the Fair Labor Standards act shall be required to accurately record all hours 
worked, using the District’s regular timekeeping system.  Hours worked in excess of those 
scheduled per day and per week require the prior approval of the supervisor.  Failure to 
comply with this requirement may result in revocation of the telecommuting arrangement 
and/or may subject the employee to disciplinary action. 

D. Contact with Supervisor:  Employees approved for telecommuting are responsible for 
maintaining regular contact with their immediate supervisor.  The supervisor will serve as 
the employee’s primary contact.  Both the employee and his supervisor are expected to 
work together to keep each other informed of any developments that occur during the 
workday. 

 
Employees must have approval from their supervisor to: 

• Alter their defined work schedules. 

• Move company equipment to a new location. 

• Transfer primary off-site operations to a new location. 

E.  Off-site Work Areas:  HFD has a legal responsibility to provide liability and worker’s 
compensation coverage to its employees. Such legal responsibilities extend only to 
authorized, off-site work locations during scheduled work time.  HFD also accepts no 
responsibility for employees’ personal property.  

 
 

If employees have domestic responsibilities they must attend to during scheduled working 
hours, they are expected to do so in a reasonable manner that will still allow them to 
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successfully fulfill their job duties. 

F.  Off-site Safety and Security:  Employees who are telecommuting are expected to maintain 
their home workspace in a safe manner, free from safety hazard.  In the event of any injury, 
the employee is required to report such to his supervisor as soon as is practical. 

 Telecommuting is not designed to be a replacement for appropriate child care.  Although an 
employee’s individual schedule may be modified to accommodate childcare needs, the 
focus of the telecommuting arrangement must remain on job performance and meeting 
District needs. 

While employees whose positions regularly deal with sensitive or protected information may 
not be ideal candidates for telecommuting, under certain circumstances such employees may 
be allowed to telecommute.  In these situations, it is up to the employee to enforce a 
rigorous standard for ensuring the security of all sensitive information entrusted to them.  
Failure to do so may result in the loss of telecommuting privileges. 

G.  Expenses:  Working primarily off-site could result in expenses not directly addressed by this 
policy.  If such expenses are necessary in order for an employee to perform his official duties, 
HFD may reimburse the employee; however, reimbursement is subject to prior management 
approval and is not guaranteed.  Thus, potential expenditures should always be approved 
prior to the transaction being made. 

H.  Equipment:  Employees approved for telecommuting will be supplied by HFD with the 
equipment required to perform their duties.  The following guidelines shall apply to District 
equipment: 

• All equipment purchased by HFD remains the property of the District.  All equipment is 
to be returned immediately following the completion of the telecommuting 
arrangement.   

• Hardware is only to be modified or serviced by parties approved by HFD. 

• Software provided by HFD is to be used only for its intended purpose and should not be 
duplicated without consent.  

• Any equipment provided by HFD for off-site use is intended for conducting District 
business; use for any other purpose or by other persons is prohibited.  

• All hardware and software should be secured against unauthorized access. 
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I. PURPOSE 

To allow shift suppression employees to take time off without using paid leave hours. 

II. SCOPE 

 This policy applies to all shift suppression personnel. 

III. POLICY 

In accordance with the Fair Labor Standards Act, it is the policy of HFD to allow eligible 
employees to “trade time” or “trade shifts,” working for one another to avoid either employee 
from losing having to use paid leave hours when taking time off. 

 
IV. GUIDELINES 
 

A. The employee taking time off shall be paid for normal hours worked, while the District shall 
not pay the employee working for the other employee.  The employee working shall be 
compensated at a later date when the other employee repays those hours traded.  The 
traded hours must be worked within sixty days of the initial trade. 
 

B. Time trades require prior approval of the duty Captain and/or the Fire Chief or Battalion 
Chief and shall not affect the operational effectiveness of the District, nor shall they create a 
financial burden on the District.  Fiscal problems caused by the trade will be the joint 
responsibility of the individual initiating the trade and the individual agreeing to work the 
shift trade. 

 

C. Trades may only be made within rank.  If all other attempts for trade within rank have been 
exhausted, exception may be granted by the Fire Chief for medical reasons only. 

 

D. The employee initiating the shift trade shall secure the approval by completing form 08-PPF-
016, rRequest for lLeave.  The Chief’s signature, or his designation when on leave, must be 
present to be valid[B1].  Theis signed form must be turned into the Business Manager prior to 
the shift trade. 

 

E. Employees shall not work in excess of 72 consecutive hours.  This calculation of consecutive 
hours shall include hours served in any emergency response position at any agency. 
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I. PURPOSE 

To allow shift suppression employees to take time off without using paid leave hours. 

II. SCOPE 

 This policy applies to all shift suppression personnel. 

III. POLICY 

In accordance with the Fair Labor Standards Act, it is the policy of HFD to allow eligible 
employees to “trade time” or “trade shifts,” working for one another to avoid either employee 
from having to use paid leave hours when taking time off. 

 
IV. GUIDELINES 
 

A. The employee taking time off shall be paid for normal hours worked, while the District shall 
not pay the employee working for the other employee.  The employee working shall be 
compensated at a later date when the other employee repays those hours traded.  The 
traded hours must be worked within sixty days of the initial trade. 
 

B. Time trades require prior approval of the duty Captain and/or the Fire Chief and shall not 
affect the operational effectiveness of the District, nor shall they create a financial burden 
on the District.  Fiscal problems caused by the trade will be the joint responsibility of the 
individual initiating the trade and the individual agreeing to work the shift trade. 

 

C. Trades may only be made within rank.  If all other attempts for trade within rank have been 
exhausted, exception may be granted by the Fire Chief. 

 

D. The employee initiating the shift trade shall secure the approval by completing form 08-PPF-
016, Request for Leave.  
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I. PURPOSE 
 

To allow individuals to assist fellow employees by donating paid leave hours in the event of a 
serious medical situation that creates a severe financial hardship. 
 

II. SCOPE 
 
 This policy applies to all employees, within the guidelines listed below. 
 
III. POLICY STATEMENT 
 

It is the policy of HFD to allow employees to donate accrued Paid Time Off (PTO) to other 
employees in the instance of a serious medical situation of the employee or the employee’s 
immediate family, if the employee has depleted all applicable accrued paid leave hours. 
 

IV. DEFINITION 
 

For the purposes of this policy, immediate family shall be defined as a parent or step-parent, 
spouse (as defined by State law), domestic partner, or child. Child shall be defined as a biological 
child, an adopted child, a foster child or a stepchild. 

 
V. GUIDELINES 
 

A. If an employee is in a situation involving a serious medical situation that creates an extreme 
financial hardship and has depleted his applicable paid leave accrual, the employee may 
request use of the Medical Leave Assistance Program via a written request to the Fire Chief. 
Likewise, a fellow employee may make the request to the Fire Chief to consider another 
employee for receipt of such donations. The Fire Chief shall consider each request and make 
a determination of eligibility. 

 
B. If the request is granted, the employee shall be allowed to receive donated PTO hours. 
 

C. In order to be eligible to donate, a donor must retain a minimum of one hundred and twelve 
(112) PTO hours for his own use. 

 

D. PTO hours, not wages, shall be donated. Thus, the employee shall receive the donated hours 
at the receiving employee’s own regular hourly rate. 

 

E. Once an employee returns to work, the employee is not eligible to receive additional PTO 
donations for that particular situation. 
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F. Only those hours needed for a pay period shall be used. Upon the employee’s return to work, 
all excess PTO donation hours shall be returned to the donors in proportion to their donation. 
No donor shall receive more hours back than were originally donated. 

 
VI. PROCEDURE 

 

A. In the event that an employee wishes to donate paid leave hours, he shall submit a written 

memo to the Business Manager authorizing the deduction of hours from his PTO accrual. 

 















Hellsgate Fire District 
Public Safety Personnel Retirement System 

Pension Funding Policy 
Fiscal Year Ending 6/30/2023 

 
 
The intent of this policy is to clearly communicate the Fire Board’s pension funding objectives and its 

commitment to our employees and the sound financial management of the Hellsgate Fire District and to 
comply with A.R.S. §38-863.01.  
 
Several terms are used throughout this policy:  
 

Unfunded Actuarial Accrued Liability (UAAL) – Is the difference between trust assets and the 
estimated future cost of pensions earned by employees. This UAAL results from actual results 
(interest earnings, member mortality, disability rates, etc.) being different from the assumptions used in 
previous actuarial valuations.  
 
Annual Required Contribution (ARC) – Is the annual amount required to pay into the pension funds, 
as determined through annual actuarial valuations. It is comprised of two primary components: normal 
pension cost – which is the estimated cost of pension benefits earned by employees in the current 
year; and amortization of UAAL – which is the cost needed to cover the unfunded portion of pensions 
earned by employees in previous years. The UAAL is collected over a period of time referred to as the 
amortization period. The ARC is a percentage of the current payroll.  
 
Funded Ratio – Is a ratio of fund assets to actuarial accrued liability. The higher the ratio the better 
funded the pension is with 100% being fully funded.  
 
Intergenerational equity – Ensures that no generation is burdened by substantially more or less 
pension costs than past or future generations. 

 
Hellsgate Fire District’s firefighters who are regularly assigned hazardous duty participate in the Public 
Safety Personnel Retirement System (PSPRS). 
 

Public Safety Personnel Retirement System (PSPRS)  
 
PSPRS is administered as an agent multiple-employer pension plan. An agent multiple-employer plan has 
two main functions: 1) to comingle assets of all plans under its administration, thus achieving economy of 
scale for more cost-efficient investments and invest those assets for the benefit of all members under its 
administration and 2) serve as the statewide uniform administrator for the distribution of benefits.  
 
Under an agent multiple employer plan, each agency participating in the plan has an individual trust fund 
reflecting that agencies’ assets and liabilities. Under this plan all contributions are deposited to and 
distributions are made from that fund’s assets, each fund has its own funded ratio and contribution rate, 
and each fund has a unique annual actuarial valuation. Hellsgate Fire District has one trust fund for fire 
employees. 
 
The Fire Board formally accepts the assets, liabilities, and current funding ratio of the Hellsgate Fire 
District’s PSPRS trust funds from the June 30, 2022, actuarial valuation, which are detailed below. 
 
 
 



Trust Fund Assets      
Accrued 
Liability 

Unfunded 
Actuarial Accrued 

Liability 
Funded 
Ratio 

Tier 1 & 2 $4,349,877 $4,695,801 $345,924 92.6% 

Tier 3 $76,171,857 $68,939,204 ($7,232,653) 110.5% 

Hellsgate Fire District 
Totals $80,521,734 $73,635,005 ($6,886,729) 103.1% 

 
PSPRS Funding Goal  
 
Pensions that are less than fully funded place the cost of service provided in earlier periods (amortization 
of UAAL) on the current taxpayers. Fully funded pension plans are the best way to achieve taxpayer and 
member intergenerational equity. Most funds in PSPRS are significantly underfunded and falling well short 
of the goal of intergenerational equity.  
 
The Fire Board’s PSPRS funding ratio goal is to reach 100% (fully funded).  
The Fire Board established this goal for the following reasons:  

• The PSPRS trust funds represent only the Hellsgate Fire District’s liability.  

• The fluctuating cost of an UAAL causes strain on the Hellsgate Fire District’s budget, affecting our 
ability to provide services. 

• A fully funded pension is the best way to achieve taxpayer and member intergenerational equity.  
The Fire District issued Certificates of Participation on December 23, 2021, to pay off the unfunded liability 
and established a contingency fund to set aside funds in the event additional unfunded liabilities are 
incurred. To aid in preventing additional unfunded liabilities from developing, the Fire Board has taken the 
following actions to achieve this goal:  

• Maintain ARC payment from operating revenues – The Board is committed to maintaining the full 
ARC payment (normal cost) from operating funds. The estimated ARC for FY2023-2024 is $88,306 
and will be able to be paid from operating funds without diminishing Hellsgate Fire District’s 
services. 

• New UAAL amounts presented in the June 30th, 2022 Actuarial have been realized after 
Certificates of Participation were completed – The Board is committed to maintaining a fully funded 
pension with no UAAL. A contingency fund was established for this purpose. New assumptions are 
pushing past prior expectations and contingencies set up. Placing the district in a position to carry 
a UAAL. The new estimated UAAL for the district is $345,924. The FY2023-2024 amount of 
$27,493 will be paid from the contingency account set up with the Certificates of Participation 
without impact to this year’s budget. 

• Additionally, HFD will make a deposit of $100,000 to contribute towards the new UAAL figure of 
$345,924 to be drawn from the contingency account set up with the Certificates of Participation to 
alleviate future year budget constraints due to the UAAL. 
 

Based on these actions the Fire Board plans to achieve its goal of 100% funding by June 30, 2051, in 
accordance with the amortization timeline set forth by the PSPRS June 30, 2022, Actuarial Valuation. 
**Hellsgate Fire District  
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