
HELLSGATE FIRE DISTRICT 
BOARD OF DIRECTORS 

   NOTICE OF REGULAR MEETING 
July 19th, 2023 

7-19-2023 Agenda-HFD Regular Meeting 

Page | 1 

Pursuant to ARS §38-431.02, notice is hereby given to members of the HFD Governing Board and to 

the public that the Governing Board will meet in Public Session on Wednesday, July 19th, 2023 at 

5:30 PM in the Training Room of Station 21, 80 S. Walters Lane, Star Valley, AZ 85541. Members of 

the Fire Board and legal counsel may attend either in person or by telephone conference call. 

NOTICE: Members of the public may participate through zoom. Meeting ID 864 986 5085. 

Link:  https://zoom.us/j/8649865085 

If you have questions for the board, you may also submit them to info@hellsgatefire.org. 

During this meeting, Board Members may ask questions about, discuss, consider, approve, and/or 

take possible action on any listed Agenda item and any variable related thereto unless specifically 

otherwise indicated (such as under Public Forum). HFD may vote to go into Executive Session, 

which will not be open to the public, on any agenda item pursuant to ARS §38-431.03(A)(3) for legal 

advice with the Fire District Attorney on the matter(s) set forth in the agenda. All Agenda items are 

set for possible action. 

Public Input: Citizens may make oral comments on specific Agenda items or any topic relevant to 

District business during the public forum. Citizens who wish to speak should complete a Request to 

Address form, indicating the topic they intend to address. Citizens may submit written comments of 

any length to the Fire Board. Notice: Public comment is encouraged, but it is important that everyone 

demonstrate the appropriate decorum, courtesy and respect during the meeting. Please treat your 

fellow citizens with courtesy. Outbursts, interruptions, and personal attacks will not be tolerated. 

̴  AGENDA  ̴ 

1. CALL TO ORDER

2. ROLL CALL OF BOARD MEMBERS

3. PLEDGE OF ALLEGIANCE

4. CONSENT ITEMS

a) Regular Minutes of June 21st, 2023

5. REPORTS & CORRESPONDENCE – In accordance with ARS §38-431.02(K), the Board shall

not propose, discuss, deliberate, or take legal action on any matter unless that specific matter is

properly identified on the agenda. Therefore, action taken as a result of a report will be limited to

directing staff to study the matter or scheduling the matter for further consideration and decision at

a later date in the following summaries:
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a) Chiefs Report – Chief Morey Morris 

• Assignments 

• Agreements 

• Funding 

• Stations 

• Equipment 

• Awards & Recognition 

 

6. FINANCIAL REPORTS 

a) Review and Approval of Financial Reports for June 2023. Fiscal Year end update. 

 

7. DOMAIN – .gov Domain Registration 

a) Board to consider registering the department for a .gov domain account along with the .az 

registration. 

b) Board to review the process to obtain a .gov domain account along with the process for the .az 

portion. 

c) POSSIBLE ACTION: Discussion, Motion or Table 

 

8. ARPA FUNDING – Funding Reimbursement 

a) Board to review final costs for submission reimbursement for ARPA Funding. 

b) Board to discuss the financial impact and possible employee PTO refunding and stipends. 

c) POSSIBLE ACTION: Discussion, Motion or Table 

 

9. PUBLIC FORUM 

Speakers are limited to a three-minute oral presentation and may submit written comments of any 

length for Board files. Board Members may not discuss items that are not specifically identified on 

the Agenda. Therefore, pursuant to ARS §38-43101(G), Board action taken as a result of public 

comment is limited to directing staff to study the matter, responding to any criticism, or scheduling 

the matter for further consideration and decision at a later date. 

 

 

10. ADJOURNMENT 

Angie Lecher, On behalf and with Permission of Board Clerk, Nick Fitch 

Nick Fitch, Clerk of the Board 

HFD Training Room is accessible to the handicapped. In compliance with Americans with 

Disabilities Act, those with special needs, such as large print or other reasonable accommodations, 

may request them by calling 928-474-3835. 

Posted by:     Angie Lecher  Date:     7/13/2023  Time:    4:30 PM 



AGENDA ITEMS 

 

DATE:  July 19, 2023 

 
#7 Domain: 

.gov Domain Registration 

 

Board to consider registering for the .gov domain available to government agencies as well as 

any state notations. 

 

STAFF RECOMMENDATIONS: Board to consider registering the free .gov Domain for Hellsgate 

Fire District. Further registration for the .az portion is a separate registration.  

FINANACIAL CONSIDERATIONS: At this time there is not financial cost for this. 

SUGGESTED MOTION: I make a motion to direct staff to research registering for a .gov 

Domain as well as the .az notation. Staff will bring the results back for board approval. 

 
#8 ARPA Funding: 

Covid reimbursable costs and associated fees 

 

Board members need to decide if they will reimburse employees their used PTO time for 

tracked COVID use. The following breakdown is the hours used by each full-time employee. 

Board must determine if Administrative staff, who’s costs are not reimbursable are to receive 

the same. 

 

Ceja 0 

Doss 72 

Marsh 144 

Minniss 48 

Wiggins 48 

Yungkans 18 

Lecher 30 

 

In addition, board members need to decide if they will provide staff with a COVID stipend. 

Local area agencies provided a stipend to employees for working through COVID conditions. 

Payson Fire paid $1,500 and Pine/Strawberry paid $1,000. No additional funds will be received 



if the board chooses to pay a stipend. Some agencies provided a lower amount to 

administrative staff who worked in the office during COVID. 

 

STAFF RECOMMENDATION: Board should weight the employee impact due to COVID with the 

financial position of the district to determine the best approach.  

FINANCIAL CONSIDERATION: PTO has a financial impact on the district by providing wages for 

employees to take time off. This impact is determined by the salary paid to that employee. 

Stipend funds will not be reimbursed as we have met our allotted amount with other costs. 

SUGGESTED MOTION:  

I make a motion to approve the reimbursement of used PTO to (administrative) and/or (full-

time suppression) staff members.  

I make a motion HFD provides ($______) to (administrative) and/or (full-time suppression) 

staff.

 



 HELLSGATE FIRE DISTRICT 

FIRE BOARD 

REGULAR MEETING 

June 21st, 2023 
  

Page 1 of 4 
 

MINUTES 

1. CALL TO ORDER 

Board Chairman Monnich called the Fire Board Meeting to order on Wednesday, June 21st, 2023 at 5:30 

PM at the Hellsgate Fire Department Station 21, 80 S. Walters Lane, Star Valley, Arizona. 

 

2. ROLL CALL 

Members Present: Board Chairman Garah Monnich, Board Vice Chairman Jeff Shaw, Board 

Clerk Nick Fitch, Board Member Lisa Lamoureux and Board Member Scott 

Plummer    

 

Members Absent: None  

 

Staff: Chief Morey Morris and Business Manager Angie Lecher 

 

Public: Bob Monnich, Jeffery Yungkans, Brian Wiggins, Colt Wiggins, Gigi Morris 

and via zoom: Cris Lecher and Bobbi Doss.  

 

3. PLEDGE OF ALLEGIANCE 

 

4. APPROVAL OF MINUTES 

A. Regular Meeting Minutes of May 17th, 2023 

• Board Member Plummer made a Motion to approve the regular meeting minutes for May 

17th, 2023. Board Vice Chairman Shaw seconded the motion. 

AYES:  Monnich, Shaw, Fitch, Lamoureux, Plummer 

NAYS: None 

 

5. REPORTS AND CORRESPONDENCE 

A. Chief’s Report 

Local Union 4135 Hellsgate Fire District Chapter delivered a letter to board members just prior to the 

meeting starting.  

• Board Member Plummer made a Motion to request that the letter from the Union and a 

discussion be placed on next months board meeting. Board Member Lamoureux seconded the 

motion. 

AYES:  Monnich, Shaw, Fitch, Lamoureux, Plummer 

NAYS: None 

 

Chief Morris discussed the activities of the fire department for the month of May. 
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B. Awards & Recognition 

Birthday and hire dates were shared for the month of May/June. 

 

6. FINANCIAL REPORTS 

A. Approval of Financial Reports for May 2023 

• Board Vice Chairman Shaw made a Motion to approve the financial reports for May 2023 as 

presented by Business Manager Lecher. Board Member Plummer seconded the motion. 

AYES:  Monnich, Shaw, Fitch, Lamoureux, Plummer 

NAYS: None 

 

7. EXECUTIVE SESSION FOR SALARY AND FRINGE BENEFITS – Salary & Fringe Benefits 

• Board Chairman Monnich made a Motion to enter into executive session pursuant to A.R.S. 

Sec. 38-431.03(A)(5), for discussion or consultations with designated representatives of the 

public body in order to consider its position and instruct its representatives regarding 

negotiations with employee organizations regarding the salaries, salary schedules or 

compensation paid in the form of fringe benefits of employees of the public body. Board Vice 

Chairman Shaw seconded the motion. 

AYES:  Monnich, Shaw, Fitch, Lamoureux, Plummer 

NAYS: None 

 

Board entered into executive session at 6:09 PM 

Board resumed normal session at 6:36 PM 

 

8. ARPA FUNDING – Funding Reimbursement 

A. Board reviewed the compiled data for submission for ARPA funding. 

B. Board heard staff proposal to refund PTO hours used for COVID time off and a stipend for working 

during COVID. 

• Board Clerk Fitch made a Motion to table further discussion till next board meeting. Board 

Vice Chairman Shaw seconded the motion. 

AYES:  Monnich, Shaw, Fitch, Lamoureux, Plummer 

NAYS: None 

 

9. PERSONNEL POLIC CHANGES – 30.14 & 30.15 Discontinued, 30.13 Revisions & 30.16 

Adoption. 

A. Board reviewed 30.14 Extended Duty and 30.15 Telecommute for discontinuation. 30.13 Shift Trade 

Revisions and 30.16 Medical Leave Assistance Adoption. 

B. Board discussed these policies and the impact of discontinuation, revisions and adoption. 
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• Board Member Plummer made a Motion to approve discontinuing policies 30.14 and 30.15, 

the revisions to policy 30.13 and the adoption of policy 30.16 Medical Leave Assistance. 

Board Chairman Monnich seconded the motion. 

AYES:  Monnich, Shaw, Fitch, Lamoureux, Plummer 

NAYS: None 

 

10. PSPRS FUNDING POLICY – A.R.S. 38-863.01 

A. Board reviewed the proposed funding policy for PSPRS as required by A.R.S. 38-863.01 

B. Board discussed staff’s recommendation to make a deposit from contingency funds as well as 

funding for next fiscal year. 

• Board Member Plummer made a Motion to direct staff to complete a deposit prior to June 30, 

2023 in the amount of $100,000. Board Member Lamoureux seconded the motion. 

AYES:  Monnich, Shaw, Fitch, Lamoureux, Plummer 

NAYS: None 

 

11. RESOLUTION 2023-001 – Meet and Confer 

A. Board reviewed Resolution 2023-001 Meet and Confer. 

B. Board discussed the provisions detailed in the Resolution. 

• Board Clerk Fitch made a Motion to approve Resolution 2023-001 Meet and Confer. Board 

Vice Chairman Shaw seconded the motion. 

AYES:  Monnich, Shaw, Fitch, Lamoureux, Plummer 

NAYS: None 

 

12. MEMORANDUM OF UNDERSTANDING – MOU for Fiscal Year 2023-2024 

A. Board reviewed the Memorandum of Understanding with the IAFF Local 4135 Hellsgate Chapter. 

B. Board discussed the provisions of the MOU. 

• Board Member Plummer made a Motion to approve the Memorandum of Understanding for 

fiscal year 2023-2024. Board Clerk Fitch seconded the motion. 

AYES:  Monnich, Shaw Fitch, Lamoureux, Plummer 

NAYS: None 

 

13. FINAL BUDGET HEARING – Hearing and Adoption of the 2024 Fiscal Year Budget 

A. Board discussed the final proposal for the 2024 Fiscal Year Budget. 

B. Board discussed the proposed Business Manager Lecher’s wage. 

• Board Member Lamoureux made a Motion to approve a 5.4% across the board. No second. 

• Board Member Plummer made a Motion to approve a 12% increase for Business Manager 

Lecher. Board Member Lamoureux seconded the motion. 

AYES:  Lamoureux, Plummer 

NAYS: Monnich, Shaw, Fitch 
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• Board Chairman Monnich made a Motion to approve the Fiscal Year 2024 budget as 

presented. Board Clerk Fitch seconded the motion. 

AYES:  Monnich, Fitch 

NAYS: Shaw, Lamoureux, Plummer 

 

Board held further discussion regarding the proposed wages. 

• Board Member Plummer made a Motion to approve a 12% increase for Business Manager 

Lecher. Board Member Lamoureux seconded the motion. 

AYES:  Shaw, Lamoureux, Plummer 

NAYS: Monnich, Fitch 

  

• Board Clerk Fitch made a Motion to approve the Fiscal Year 2024 budget with the changes to 

the wage for Business Manager Lecher. Board Vice Chairman Shaw seconded the motion. 

AYES:  Shaw, Fitch, Lamoureux, Plummer 

NAYS: Monnich 

 

14. PUBLIC FORUM 

Gigi Morris made a comment that if Angie left today this organization would fold. She is invaluable to 

this place. 12% is better than nothing but you couldn’t hire someone for what she does. Bob Monnich 

made a comment that the board should consider a contract that guaranteed an increase for multiple years. 

Jeff Shaw made a comment that he agreed but we have to be fiscally responsible. That he may consider 

resigning.  

*Shaw left the meeting at this point.   

 

15. ADJOURNMENT 

Board Chairman Monnich called for an adjournment. 

• Board Clerk Fitch made a Motion to adjourn the meeting. Board Chairman Monnich 

seconded the motion.  

AYES:  Monnich, Fitch, Lamoureux, Plummer 

NAYS: None 

 

The meeting was adjourned at 7:47 PM 

Respectfully Submitted, Angie Lecher, Business Manager 
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Correspondence

• Hireversaries: Jeff Yungkans-7/1; Mark Hansen- 7/22; John Ceja- 
7/31

• Birthdays: Chris Campbell- 7/8; Garrett Stallings- 7/20;  Nate Blazer- 
7/30
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Statistic Report

• Total Calls For the Month of June: 49

 YTD(6/30/23): 279

 Mutual/Auto Aid Calls Received: 1 Given: 11

 EMS: 28   Fire: 5 HazMat: 1   WL: 0    Spc Duty: 9   Still: 5

 Tonto Village-2; Thompson Draw II-1

 

• Building Plans Reviewed for June:  2 new plans review:

– 1 for new site build home

– 1 for manufactured home

• We have had meetings with representatives from Maverik and 
the engineer on the water supply versus sprinkler system

• Water Usage for June : 0 gallons

 YTD(6/30/23): 0 gallons
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Staffing Report

• Full Time Suppression Personnel: 6 (no changes)

– 1 FF is out on extended leave due to surgery (not 
industrial related)

• Full Time Administration Personnel: 1 (no changes)

• Part Time Administrative Personnel: 1 (no changes)

• Reserve Personnel: 17 





Grant Report

• Applied for Assistance to FF Grant on Feb. 9 for $68,727.26 

for 14 sets of PPE for FF, to include TNG and travel

• SAFER- Angie

• Gila River- Applying for a Type 3-around $450,000

• Salt River- Applying for station repairs and conference room 

updates- about $144,000

• State Of Arizona-received notification that the region has 

received a grant for $450,000 for a software to purchase a 

Fire Incident Management software and hardware to run the 

program- working with Chief Staub from Payson to do the 

work on the grant

• Tohono O’odham Nation- applied for funding to place a 

carport at FS21- $26,406.00

• AZ Foothills 911- Grant funding for a new Ice Maker for FS21, 

around $2000.00; part of unit was delivered on July 14
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Major Call Activity Report

1st Alarm Vehicle Fire on AZ 87 

at MM244 on July 7
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Vehicle Maintenance Report

• Sean Minniss is out on medical leave- no reports

• BR213, Shop 082, went out on WL Deployment to 
California- had three mechanical breakdowns

– Potential of replacing the chassis with new chassis 

• Other vehicles performing as needed
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Legislative Update Report

• Sessions have finally ended and now focusing on 
2023/24 sessions

• Have been communicating with AFDA about doing 
a revisit on FDAT for 2023/24

– Move FDAT from County-wide assessment to 
State-wide assessment

– Will lower FDAT assessments for 9 counties to 
0.06 per $100; 3 counties will increase from 
0.0034 and 0.009 to 0.06 per $100; 3 Counties 
will remain at their current amounts

– Will bring in an additional $120,000. to HFD
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Facilities

• Nothing to report
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FS23

• Working with Attorney (Donna Aversa) to iron out 
property taxes with the State and Payson Water

• No new updates
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