
HELLSGATE FIRE DISTRICT 
BOARD OF DIRECTORS 

 

   NOTICE OF REGULAR MEETING 
August 16th, 2023 

 
    

 

8-16-2023 Agenda-HFD Regular Meeting 

Page | 1  
 

 

Pursuant to ARS §38-431.02, notice is hereby given to members of the HFD Governing Board and to 

the public that the Governing Board will meet in Public Session on Wednesday, August 16th, 2023 at 

5:30 PM in the Training Room of Station 21, 80 S. Walters Lane, Star Valley, AZ 85541. Members of 

the Fire Board and legal counsel may attend either in person or by telephone conference call. 

 

NOTICE: Members of the public may participate through zoom. Meeting ID 864 986 5085. 

Link:  https://zoom.us/j/8649865085 

If you have questions for the board, you may also submit them to info@hellsgatefire.org. 

 

During this meeting, Board Members may ask questions about, discuss, consider, approve, and/or 

take possible action on any listed Agenda item and any variable related thereto unless specifically 

otherwise indicated (such as under Public Forum). HFD may vote to go into Executive Session, 

which will not be open to the public, on any agenda item pursuant to ARS §38-431.03(A)(3) for legal 

advice with the Fire District Attorney on the matter(s) set forth in the agenda. All Agenda items are 

set for possible action. 

 

Public Input: Citizens may make oral comments on specific Agenda items or any topic relevant to 

District business during the public forum. Citizens who wish to speak should complete a Request to 

Address form, indicating the topic they intend to address. Citizens may submit written comments of 

any length to the Fire Board. Notice: Public comment is encouraged, but it is important that everyone 

demonstrate the appropriate decorum, courtesy and respect during the meeting. Please treat your 

fellow citizens with courtesy. Outbursts, interruptions, and personal attacks will not be tolerated. 
 

̴  AGENDA  ̴ 

 

1. CALL TO ORDER 

2. ROLL CALL OF BOARD MEMBERS 

3. PLEDGE OF ALLEGIANCE 

4. CONSENT ITEMS 

a) Regular Minutes of July 19th, 2023 

 

5. REPORTS & CORRESPONDENCE – In accordance with ARS §38-431.02(K), the Board shall 

not propose, discuss, deliberate, or take legal action on any matter unless that specific matter is 

properly identified on the agenda. Therefore, action taken as a result of a report will be limited to 

directing staff to study the matter or scheduling the matter for further consideration and decision at 

a later date in the following summaries: 
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a) Chiefs Report – Chief Morey Morris 

• Assignments 

• Agreements 

• Funding 

• Stations 

• Equipment 

• Awards & Recognition 

 

6. FINANCIAL REPORTS 

a) Review and Approval of Financial Reports for July 2023.  

 

7. UNION 4135 – Local Hellsgate Fire Chapter Letter 

a) Board to review letter presented to members at the June 21st meeting. 

b) Board to hear Local Union 4135 Hellsgate Fire Chapter regarding letter. 

c) POSSIBLE ACTION: Discussion, Motion or Table 

  

8. DOMAIN – .gov Domain Registration 

a) Board to discuss the process of registering the department for a .gov domain account along with 

the .az registration. 

b) Board to review the material gathered by administration regarding a .gov and/or .az addition to 

our listed domains. 

c) POSSIBLE ACTION: Discussion, Motion or Table 

 

9. AGENDA/MINUTES – Format Update 

a) Board to review possible changes to the format of the district’s agendas and minutes. 

b) Board to discuss these proposed changes to begin starting next month. 

c) POSSIBLE ACTION: Discussion, Motion or Table 

 

10. RESOLUTION 2023-002 – AFG EMW-2022-FD-04844 Acceptance 

a) Board to review Resolution 2023-002 to accept the awarded 2022 Assistance to Firefighters 

Grant for 5 sets of turnouts. 

b) Board to discuss the acceptance and financial impact. 

c) POSSIBLE ACTION: Discussion, Motion or Table 
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11. EXECUTIVE SESSION FOR EMPLOYMENT – Chief Morris Employment Contract 

The Board may vote to go into executive session 

a) Pursuant to A.R.S. Sec. 38-431.03(A)(1), for discussion or consideration of employment, 

assignment, appointment, promotion, demotion, dismissal, salaries, disciplining or resignation 

of a public officer, appointee or employee of any public body, except that, with the exception 

of salary discussions, an officer, appointee or employee may demand that the discussion or 

consideration occur at a public meeting. The public body shall provide the officer, appointee or 

employee with written notice of the executive session as is appropriate but not less than twenty-

four hours for the officer, appointee or employee to determine whether the discussion or 

consideration should occur at a public meeting. 

b) NOTE: Pursuant to A.R.S. 34-431.03(E), except as provided in sections 38-431.02, 

subsections I and J, the public body shall not discuss any matter in an executive session that is 

not described in the notice of the executive session. 

c) NOTE: Executive Sessions are confidential pursuant to A.R.S. Sec. 38-431.03(C) 

 

12. PUBLIC FORUM 

Speakers are limited to a three-minute oral presentation and may submit written comments of any 

length for Board files. Board Members may not discuss items that are not specifically identified on 

the Agenda. Therefore, pursuant to ARS §38-43101(G), Board action taken as a result of public 

comment is limited to directing staff to study the matter, responding to any criticism, or scheduling 

the matter for further consideration and decision at a later date. 

 

 

13. ADJOURNMENT 

Angie Lecher, On behalf and with Permission of Board Clerk, Nick Fitch 

Nick Fitch, Clerk of the Board 

HFD Training Room is accessible to the handicapped. In compliance with Americans with 

Disabilities Act, those with special needs, such as large print or other reasonable accommodations, 

may request them by calling 928-474-3835. 

Posted by:     Angie Lecher  Date:     8/3/2023  Time:    4:30 PM 
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MINUTES 

1. CALL TO ORDER 

Board Chairman Monnich called the Fire Board Meeting to order on Wednesday, July 19th, 2023 at 5:30 

PM at the Hellsgate Fire Department Station 21, 80 S. Walters Lane, Star Valley, Arizona. 

 

2. ROLL CALL 

Members Present: Board Chairman Garah Monnich, Board Clerk Nick Fitch, Board Member Lisa 

Lamoureux and Board Member Scott Plummer    

 

Members Absent: Board Vice Chairman Jeff Shaw  

 

Staff: Chief Morey Morris and Business Manager Angie Lecher 

 

Public: Cris Lecher, Dustin Marsh, Bobbi Doss, JP Matchner  

 

3. PLEDGE OF ALLEGIANCE 

 

4. APPROVAL OF MINUTES 

A. Regular Meeting Minutes of June 21st, 2023 

• Board Member Plummer made a Motion to approve the regular meeting minutes for June 

21st, 2023. Board Member Lamoureux seconded the motion. 

AYES:  Monnich, Fitch, Lamoureux, Plummer 

NAYS: None 

 

5. REPORTS AND CORRESPONDENCE 

A. Chief’s Report 

Chief Morris discussed the activities of the fire department for the month of June. 

   

B. Awards & Recognition 

Birthday and hire dates were shared for the month of June. JP Matchner was presented with a years of 

service, retirement plaque and gave a speech. 

 

6. FINANCIAL REPORTS 

A. Approval of Financial Reports for June 2023 

• Board Member Lamoureux made a Motion to approve the financial reports for June 2023 as 

presented by Business Manager Lecher. Board Member Plummer seconded the motion. 

AYES:  Monnich, Fitch, Lamoureux, Plummer 

NAYS: None 
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7. DOMAIN - .gov Domain Registration 

A. Board considered the process to register the district for a .gov domain along with the .az portion of 

the registration. 

B. Staff detailed the process to begin the research of moving forward. 

• Board Member Plummer made a Motion directing staff to research registering for a .gov 

domain as well as the .az notation. Staff to return the results at next board meeting for further 

approval. Board Member Lamoureux seconded the motion. 

AYES:  Monnich, Fitch, Lamoureux, Plummer 

NAYS: None 

 

8. ARPA FUNDING – Funding Reimbursement 

A. Board reviewed the compiled data for submission for ARPA funding. 

B. Board heard staff proposal to refund PTO hours used for COVID time off and a stipend for working 

during COVID. 

• Board Plummer made a Motion to approve the reimbursement of used PTO to administrative 

and suppression staff members. Board Member Lamoureux seconded the motion. 

AYES:  Monnich, Fitch, Lamoureux, Plummer 

NAYS: None 

 

• Board Member Plummer made a Motion to readdress a COVID stipend when ARPA funding 

is received. Board Member Lamoureux seconded the motion. 

AYES:  Monnich, Fitch, Lamoureux, Plummer 

NAYS: None 

 

9. PUBLIC FORUM 

Business Manager Lecher informed the board members that examples of agendas and minutes from other 

organizations are uploaded to dropbox for them to review. Agenda and items will be uploaded two week 

prior to meetings when possible. Cris Lecher made a comment that board members should remember to 

act professional and that Vice Chairman Shaw should owe Bob Monnich an apology for how he left the 

meeting in June. 
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10. ADJOURNMENT 

Board Chairman Monnich called for an adjournment. 

• Board Member Lamoureux made a Motion to adjourn the meeting. Board Member Plummer 

seconded the motion.  

AYES:  Monnich, Fitch, Lamoureux, Plummer 

NAYS: None 

 

The meeting was adjourned at 6:39 PM 

Respectfully Submitted, Angie Lecher, Business Manager 



CHIEF’S REPORT
August 16, 2023
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Correspondence

• Hireversaries: Thorry Smith-8/1

• Birthdays: Les Buce- 8/25



3

Statistic Report

• Total Calls For the Month of July: 57
 YTD(7/31/23): 336
 Mutual/Auto Aid Calls Received: 0 Given: 9
 EMS: 42   Fire: 3 HazMat: 1   WL: 1    Spc Duty: 10   Still: 2
 Zane Meadows-1
 
• Building Plans Reviewed for July:  3 new plans review:

– 1 for a garage addition
– 1 for an addition to an existing home
– 1 for manufactured home and awning

• We have had meetings with representatives from Maverik and 
the engineer on a sprinkler system for the building

• Water Usage for July : 0 gallons
 YTD(7/31/23): 0 gallons
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Staffing Report

• Full Time Suppression Personnel: 6 (no changes)
– 1 FF is out on extended leave due to surgery (not 

industrial related, should return on or around Sept 
12)

• Full Time Administration Personnel: 1 (no changes)

• Part Time Administrative Personnel: 1 (no changes)

• Reserve Personnel: 18 (2 volunteer, 16 Reserve); does 
not count seasonal personnel



5

Wildland Report

• All vehicles for the 2023 wildland season are prepped
– 2 Vehicles are ready for deployment (except for 

three- see Vehicle Maintenance Report)

• Received a Wildland Request for service to Heber-
Overgaard for a Tender

• Received a Wildland Request for service to the State- 
North Zone-Type 6

• Received a Wildland Request for service to the State-
Central Zone-Type 6



Grant Report

• Awarded AFG Grant for PPE, in the amount of $22,186.14 
with $1,109.31 District Participation

• SAFER- Angie
• Gila River- Applying for Type 3- Denied
• Salt River- Applying for station repairs and conference room 

updates- about $154,000
• State Of Arizona-received notification that the region has 

received a grant for $450,000 for a software to purchase a 
Fire Incident Management software and hardware to run the 
program- working with Chief Staub from Payson to do the 
work on the grant

• Tohono O’odham Nation- applied for funding to place a 
carport at FS21- $26,406.00

• AZ Foothills 911- Grant funding for a new Ice Maker for FS21, 
around $2000.00; part of unit was delivered on July 14

6



Vehicle Maintenance Report

• Sean Minniss is out on medical leave
• BR213, Shop 082, went out on WL Deployment to 

California- had three mechanical breakdowns
– Potential of replacing the chassis with new chassis 
– Pricing

• Chevy 5500- $72,145
• Ford-Gasoline- $61,982
• Ford- Diesel- $72,757

• WT22- OOS due to Torque Rod Bushings and air bag 
on driver’s seat

• BR216- Sent to Mesa to have pump, tank and cabinets 
reset on frame

7



Legislative Update Report

• Sessions have finally ended and now focusing on 
2023/24 sessions

• Nothing to report on Sessions

8



Calls We Go On

9



Calls We Go On
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Facilities

• Nothing to report

11



Cell Tower Report

• All work is completed
• Working with Verizon and Lumen to run the Fiber to 

the site

12



Cell Tower- Fiber 
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Cell Tower- Fiber

14



FS23

• No new updates

15

















































Sent 8/15/2023 @ 436PM 
 
Chief, 
 
On behalf of labor we would  like to  inform you that we will be unable to 
attend tomorrow's scheduled board meeting  , Aug, 16th at 1730.  
We would like to reschedule at a later date    
 
Thank you  
 
Bobbi Doss 
Local Union 4135 
Labor Representative 
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