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Pursuant to ARS §38-431.02, notice is hereby given to members of the HFD Governing Board and to 
the public that the Governing Board will meet in Public Session on Wednesday, April 17, 2024 at 
5:30 PM in the Training Room of Station 21, 80 S. Walters Lane, Star Valley, AZ 85541. Members of 
the Fire Board and legal counsel may attend either in person or by telephone conference call. 
 

To join the meeting via zoom: Meeting ID 864 986 5085. 
Link:  https://us06web.zoom.us/j/8649865085?omn=84599370799  

Phone: +1 669 444 9171 US +1 253 215 8782 (Tacoma) +1 346 248 7799 (Houston) 
 
During this meeting, Board Members may ask questions about, discuss, consider, approve, and/or 
take possible action on any listed Agenda item and any variable related thereto unless specifically 
otherwise indicated (such as under Public Forum). HFD may vote to go into Executive Session, 
which will not be open to the public, on any agenda item pursuant to ARS §38-431.03(A)(3) for legal 
advice with the Fire District Attorney on the matter(s) set forth in the agenda. All Agenda items are 
set for possible action. 
 
Public Input: Citizens may make oral comments on specific Agenda items or any topic relevant to 
District business during the public forum. Citizens may submit written comments of any length to the 
Fire Board. Notice: Public comment is encouraged, but it is important that everyone demonstrate the 
appropriate decorum, courtesy and respect during the meeting. Please treat your fellow citizens with 
courtesy. Outbursts, interruptions, and personal attacks will not be tolerated. 

 
̴  AGENDA  ̴ 

 
1. CALL TO ORDER 

A. ROLL CALL OF BOARD MEMBERS 
B. PLEDGE OF ALLEGIANCE 

 
2. REPORTS & CORRESPONDENCE 

In accordance with ARS §38-431.02(K), the Board shall not propose, discuss, deliberate, or take legal action on any matter unless 
that specific matter is properly identified on the agenda. Therefore, action taken as a result of a report will be limited to directing 
staff to study the matter or scheduling the matter for further consideration and decision at a later date in the following summaries. 
A. CHIEFS REPORT: Chief Morris to discuss recent activities including a statistic report, 

staffing report, wildland report, grant report, vehicle maintenance report, legislative report, 
response report, facilities report, special project report(s) 

B. AWARDS & RECOGNITION: Years of service and birthday notifications 
C. CORRESPONDENCE: Correspondence with county regarding the 2024 Fire District Levy 

Limit Worksheet; Thank you letter 
 
 

https://us06web.zoom.us/j/8649865085?omn=84599370799
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3. FINANCIAL REPORTS 

A. MARCH 2024: Business Manager Lecher to review February financial reports  
 
 

4. PUBLIC FORUM 
Speakers are limited to a three-minute oral presentation and may submit written comments of any length for Board files. Board 
Members may not discuss items that are not specifically identified on the Agenda. Therefore, pursuant to ARS §38-43101(H), Board 
action taken as a result of public comment is limited to directing staff to study the matter, responding to any criticism, or scheduling 
the matter for further consideration and decision at a later date. 
 
 

5. REGULAR BUSINESS 
A. CONSENT AGENDA 

All matters under the Consent Agenda are considered by the board to be routine (i.e. minutes and/or signatory authority or bank 
accounts) and will be enacted by a single motion approving the Consent Agenda. If discussion is desired on any particular 
consent item, a board member may ask that item be removed from the Consent Agenda to be considered separately.  

1. Regular Minutes of February 21, 2024 
2. Regular Minutes of March 20, 2024 

B. MEMORANDUM OF UNDERSTANDING – HFD CHAPTER LOCAL 4135 
1. Discussion/Possible Action: Review and consideration of a memorandum of 

understanding between Hellsgate Fire District and HFD Chapter of the Local IAFF 4135 
Union. 

C. CALL FOR ELECTION – RESOLUTION 2024-005 
1. Discussion/Possible Action: Review and consideration of adopting Resolution 2024-005 

call for election. 
D. BUDGET HEARING – CALL TO THE PUBLIC 

1. Discussion/Possible Action: Review of presented budget for discussion. 
2. Call to the Public: Open for public comment. 

E. FIRE CHIEF – HIRING PROCESS 
1. Discussion/Possible Action: Review to determine hiring process for fire chief. 
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6. EXECUTIVE SESSION 

Pursuant to ARS. §38-431.03(A)(1) &(3) Discussion or consultation for legal advice with the attorney or attorneys of the public body. 
Executive Sessions are confidential pursuant to ARS 38-431.03(C).  
A. CONSULT WITH DISTRICT ATTORNEY 
B. ASSIGNMENT, APPOINTMENT, DEMOTION, DISMISSAL, DISCIPLINING OR 

RESIGNATION OF PUBLIC OFFICER – DEBORAH BAIN 
1. Discussion/Possible Action: Direct Attorney or Administrative Staff after resuming regular 

session. 
2. Discussion/Possible Action: Formal action regarding Deborah Bain 

 
7. PUBLIC FORUM 

Speakers are limited to a three-minute oral presentation and may submit written comments of any length for Board files. Board 
Members may not discuss items that are not specifically identified on the Agenda. Therefore, pursuant to ARS §38-43101(H), Board 
action taken as a result of public comment is limited to directing staff to study the matter, responding to any criticism, or scheduling 
the matter for further consideration and decision at a later date. 
 

8. ADJOURNMENT 
 

Angie Lecher, On behalf and with Permission of Board Clerk, Deb Bain 
Deb Bain, Clerk of the Board 
 
HFD Training Room is accessible to the handicapped. In compliance with Americans with 
Disabilities Act, those with special needs, such as large print or other reasonable accommodations, 
may request them by calling (928)474-3835 at least 24 hours before the meeting. 
 
A copy of the supplemental agenda materials provided to the Board Members (with exception of 
materials relating to executive sessions) is available for public inspection at the Districts 
Administrative Office at least 24 hours prior to the meeting. Call (928)474-3835 to set an 
appointment to accommodate inspection. 

 
Posted by:     Angie Lecher  Date:     4/16/2024  Time:    5:00 PM 





CHIEF’S REPORT
April 17, 2024
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Correspondence

• Hireversaries: Brandon French-4/4; Nick DeGroot- 4/9; Dustin 
Marsh-4/12.

• Birthdays: Brandon French- 4/6



3

Statistic Report

• Total Calls For the Month of March: 55

YTD(3/31/24): 147

Mutual/Auto Aid Calls Received: 0 Given: 3

EMS: 30   Fire: 3 HazMat: 0   WL: 0    Spc Duty: 17  Still: 2

• Building Plans Reviewed for March: 0

Total for year- 8

• Water Usage for March : 0 gallons

YTD(3/31/24): 0 gallons 
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Staffing Report

• Full Time Suppression Personnel: 4

– Job offers have been made to 2 personnel

– Awaiting on Medical/Physicals and Behavioral 
Background 

– Should be on board on or before the 6th of May

• Full Time Administration Personnel: 1 (no changes)

• Part Time Administrative Personnel: 1 (no changes)

• Reserve Personnel: 20 (1 volunteer, 19 Reserve); does 
not count seasonal personnel
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Wildland Report

• None 



Vehicle Maintenance Report

• Replacement for BR213

– Completed the electrical wiring 

– Completed the code 3 lights and siren

– Is at a Spring shop getting the truck raised

• BR216

– Was sent to Mesa to finish up securing the 
pump/tank bed to the frame

• E21

• Will be sent to Pump testing later this month/1st of 
May

• Assigned a date with Buddy Williams for radiator
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Grant Report

• Awarded AFG Grant for PPE, in the amount of $22,186.14 

with $1,109.31 District Participation

• AZ DFFM SB 1720- Applied for a new Type 6; should hear 

2nd week of April; $4,900,000 available

– 80 Applications

– $20,000,000.00 in Application requests

• Salt River Indian Community- continued work on facilities, 

UTV, other

• Applied to Gila River Indian Community for a new Brush 

Truck (type 6)
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ARPA Funding

• $20,000,000 was made available for 143 Fire Districts 
in the State of AZ to receive COVID funding

• Hellsgate received $47,385 last year

• $16,300,000 was distributed to Fire Districts around 
the state

• There was $3.5 million left over that was not claimed

• AFDA and others have requested that the $3.5 million 
be redistributed to those agencies that requested more 
that the allotted amount

• Of interest, HFD’s amount was based on the NAV of 
$27,956,341 from tax year 2021; if we were at the 
current rate of $32,099,273 with the tax levy at 3.75, 
our amount would have been 13% higher or about 
0.367% higher and about $6116.00 more funding
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Legislative Update Report

• HB2012- DFFM Continuation- At the Senate-
signed by the Governor

• HB2274- PTSD coverage- requires Workers 
Compensation for employees diagnosed with 
PTSD to include treatment with 
methylenedioxymethamphetamine-Dead, but 
may come back as a striker ammendment

• HB2330-alternate form of Fire District formation-
at the Senate- Dead
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Legislative Update, cont.

• HB2418-Fire District Advisory Board-Creates an oversight 
board to facilitate and advocate for proper and effective 
governance and OPS of Fire Districts and added the FDAT to 
the bill- Dead

• HB2751- Interstate Compact- Allows DFFM to join the 
“Great Plains Fire Compact” to share fire resources- at the 
Senate COW

• HB2767-Authorizes AS DEMA to reimburse Fire 
Departments for Statewide mutual aid deployments- Senate 
3rd Read

• HB2719-Authorization to sell Bonds-25% of Electorate must 
sign the petition; must have at least 60% of qualified 
electors vote; 50.1% must approve
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Facilities

• SRPMIC funding has been received

• Revamp the UTV- awaiting parts

• Redo the parking lot at FS21 (after other exterior work)

• New Dispatch Alerting System (First Due- in process)

• Remove Shipping Container and move to FS22

• Place a metal Shed at FS21 for UTV and equipment 
storage- upcoming
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FS22

• Neighbor to the north will be cutting down some trees 
that are on his property next to the wash
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FS22
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Cell Tower Report

• All work is completed

• Went on line with all sectors at 100% on Wed. April 10, 
2024 at 1030AM; 5G to go on line April 12, 2024

• Request citizens in Tonto Village to not use Cell 
Boosters

14
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~MINUTES~ 

1. CALL TO ORDER 

Pursuant to notice, a regular meeting of the Hellsgate Fire District (HFD) was called to order by Chair 

Scott Plummer at 5:30 PM on Wednesday, February 21, 2024, at the Hellsgate Fire Department Station 

#21, 80 S. Walters Lane, Star Valley, Arizona. Business Manager Angie Lecher recorded the minutes. A 

quorum was present, and the meeting, having been duly convened, was ready to proceed with business. 

 

A. ROLL CALL 

Board Present: Scott Plummer – Chair; Lisa Lamoureux – Vice Chair; Deb Bain – Clerk; Nick Fitch 

– Member. Board Absent: Garah Monnich – Member. Staff Present: Fire Chief Morey Morris; and 

Business Manager Angie Lecher – Recorder. Public Present: Gigi Morris, Jeffery Yungkans, Biran 

Wiggins, Sean Minniss, Robert Bain via zoom: Cris Lecher, Ilyas Sekandari and Chad Richey 

B. SALUTE TO THE FLAG OF THE UNITED STATES OF AMERICA 

Pledge of Allegiance led by all in attendance. 

 

2. REPORTS & CORRESPONDENCE 

Pursuant to ARS §38-431.02(K), the following reports and correspondence provided to the HFD Board 

of Directors. 

 

A. CHIEFS REPORT 

Fire Chief Morey Morris discussed the following topics: Calls for the month of January, type, and 

total for the year end. Building plan reviews for January. Staffing report, no changes. No wildland 

update. Maintenance report included an update about the new ford chassis, WT22 brake issues have 

been completed and will need some additional work. Grant report included the award notification on 

the AFG grant in the amount of $23,295.45. AZ DFFM SB 1720 the district applied for a new Type 6 

award notifications should be the first of March. Chief Morris will continue to look at funding from 

Prop 202 Grants with Indian Communities and with SAFER/AFG for 2024 needs. The Legislative 

update included that the session began on Monday Jan. 8, HB2012 has passed LARA and scheduled 

for Rules. HB2148 passed House and transmitted to Senate. HB2274 is with COW. HB2330 is also 

with COW. HB2418 is in the House Rules. HB2751 is also in the House Rules. HB2767 is in the 

House Rules. Facilities grant update discussed all the covered items and that the grant is now 

underway for expenditures. The cell tower update is that the work is completed. Fire station 23 

update is that the lease payments are continuing from Payson Water.   

B. AWARDS & RECOGNITION 

Coby Smith and Nate Blazer had hireversaries. Garrett Turley and Thorry Smith had birthdays. 

 

C. CORRESPONDENCE 

Business Manager Angie Lecher provided a new 2024 Election Timeline document for the board to 

review. 
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3. FINANCIAL REPORTS 

A. JANUARY 2024 

Business Manager Lecher presented an overview of the status of the FY2024 Budget, noting that the 

district financial standing is still strong and in line with expectations. No unexpected expenses were 

incurred in January. FDAT funds have been received. Wildland billing is complete for the 2023 

season. Posting for hire for the Full-Time vacancies is in progress. All annual calendar reports are 

underway and will meet deadlines. At the end of January the annual increase from the beginning 

funds are $277,341.66. Board members Scott Plummer, Deb Bain and Nick Fitch are up for election 

as discussed with the new election timeline document. Budget preparations are underway and 

awaiting renewal rates and labor requests. Vice Chair Lamoureux questioned the overtime costs as it 

relates to the employees. Asking which employees are entitled to overtime. Business Manager Lecher 

explained that everyone is able to have overtime except chief. Vice Chair Lamoureux asked about it 

being $5,000 each month, that she has no problems with staff getting overtime but administrative 

staff usually don’t get overtime and clarified she means administrative. Chief Morris explained that 

we try to have a reserve cover the shift first and that he understands but needs to make sure we don’t 

down a truck and he doesn’t get overtime. Further questions were asked about training being paid. 

Chief Morris explained that some trainings are paid and some are not. This item might be something 

of the negotiations with labor.  

MOTION by Vice Chair Lamoureux to approve the January 2024 financial reports as provided by 

Business Manager Lecher. 

MOTION SECONDED by Clerk Bain 

MOTION CARRIED 4/0 

 

4. PUBLIC FORUM 

Pursuant to ARS §38-431.01(H) the HFD Board allows public comment as time permits. 

 

No public comments made. 

 

5. REGULAR BUSINESS 

A. CONSENT AGENDA 

All matters under the Consent Agenda are considered by the board to be routine and will be enacted 

by a single motion approving the Consent Agenda. 

 

1. Regular Minutes of January 17, 2024 

MOTION by Clerk Bain to approve the consent agenda. 

MOTION SECONDED by Member Fitch 

MOTION CARRIED 4/0  
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B. STRATEGIC PLANNING 

1. Chief Morris provided the board with a update on the strategic planning committee. Although 

they didn’t meet the last month, Chief Morris described the items the planning committee 

discussed at their last meeting. Analyzed apparatus needs to determine that BR213 needed 

replacement. That BR226 would be the truck sold if awarded the DFFM grant. Discussed the pros 

and cons of hiring full-time for the two vacant engineer positions. Discussed options to hire for 

chief services including in-house, outside hire, share a chief, outsource, contract services or other. 

Have the chief a three year contract, 75% first year and 100% thereafter. Also a discussion of 

having reserves 4 days a week to have the truck staffed with three personnel. Facilities were 

discussed as it relates to the Salt River grant award. Chief then asked if the board wished for the 

committee to continue. Clerk Bain asked if there was more items for the committee to cover. 

Chief Morris commented that apparatus is always a concern. Discussion of the apparatus needs 

and replacement ideas were proposed. Clerk Bain asked if this committee should be standing for 

the new chief or have it put together after they start. Member Fitch thought it was a good idea to 

have it in place. Chief Morris believed that allowed a seamless transition.  

DISCUSSION ONLY 

 

C. CHIEF SERVICES 

1. Clerk Bain led the discussion. The committee met last week and said what they were going to do 

but nothing was prepared for the board to review. Thought there was going to be a discussion 

about salary and other items, but it didn’t take place. Clerk Bain apologized as the committee 

chair for not having that completed. What was agreed is that we go forward with hiring a full-

time chief as well as exploring options of contract services. Clerk Bain volunteered to have her 

and the Chair have a discussion with the chief about the contract chief. Chief Morris explained 

that the process of reaching out to other departments is lengthy and complicated. Chair Plummer 

felt hiring a full-time chief should be the priority. Working both paths, posting for full-time and 

contract services, at the same time does allow in case it takes longer than anticipated to find a 

full-time chief. Chief Morris proposed that the staff review the job description with staff. That a 

consideration be if the candidate has engine boss qualifications to generate additional funds for 

the district. Clerk Bain explained that she has several conversations with Chief Connolly with 

Christopher-Kohls that indicated we should consider a battalion chief position. Believed this 

would only cost $8,000 to $10,000. Chief Morris asked Captain Yungkans to explain the benefits 

of CKFD’s system. He stated that they were able to work hand in hand to cover operations how 

they did things. Clerk Bain said this system allows the district not to be in the position we 

currently are in because someone will be ready to take over for the chief. Business Manager 

Lecher explain benefit costs considerations for the full-time chief. 
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MOTION by Vice-Chair Lamoureux to direct administrative staff to compile a posting for full-

time Fire Chief services to approve at the March meeting. 

MOTION SECONDED by Clerk Bain 

MOTION CARRIED 4/0 

 

Further discussion was held on how a dual process worked and if it would deter potential fire 

chief applicants. Business Manager Lecher said it didn’t have an impact when we did so 4 years 

ago.  

 

MOTION by Member Fitch to direct administrative staff and/or board chairman to send out 

requests to neighboring departments for consideration of contract services to bring back to the 

board for consideration. 

MOTION SECONDED by Clerk Bain 

MOTION CARRIED 4/0 

 

D. DESIGNATED SIGNERS – ACCOUNTS PAYABLE PROCESS 

1. Business Manager Lecher explained the process of having district checks signed. With the board 

changes discussions were held on who to designate as standard signers for checks and when they 

would be processed. It was agreed that Chair Plummer and Clerk Bain would be the expected 

signers of the checks. Member Monnich was named as the alternate should they not be available. 

Additionally, Business Manager Lecher agreed that checks would be processed and available the 

first and third Wednesdays as an overall rule. 

DISCUSSION ONLY 

 

E. DODGE STAFF VEHICLE 

1. Chief Morris explained to the board the history of the truck that was provided to the board on the 

communications form. Chief Morris also explained why the truck is not surplus and the uses for 

the vehicle for the district.at it is the duty of the board to hire and fire a Fire Chief. Staff wishes to 

retain the vehicle for these reasons.  

DISCUSSION ONLY 
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6. PUBLIC FORUM  

Pursuant to ARS §38-431.01(H) the HFD Board allows public comment as time permits. 

 

Robert Bain commented that the tires on the Dodge staff vehicle are not snow tires. With the correct tires 

the truck would’ve performed better. 

 

7. ADJOURNMENT 

Board Chair Plummer called for an adjournment. 

MOTION by Member Fitch to adjourn the meeting. 

MOTION SECONDED by Vice Chair Lamoureux 

MOTION CARRIED 4/0 

 

The meeting adjourned at 6:45 PM 

Respectfully Submitted, Angie Lecher, Business Manager 
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~MINUTES~ 
1. CALL TO ORDER 

Pursuant to notice, a regular meeting of the Hellsgate Fire District (HFD) was called to order by Chair 
Scott Plummer at 5:30 PM on Wednesday, March 20, 2024, at the Hellsgate Fire Department Station 
#21, 80 S. Walters Lane, Star Valley, Arizona. Business Manager Angie Lecher recorded the minutes. A 
quorum was present, and the meeting, having been duly convened, was ready to proceed with business. 
 
A. ROLL CALL 

Board Present: Scott Plummer – Chair; Lisa Lamoureux – Vice Chair; Deb Bain – Clerk; Nick Fitch 
– Member; Garah Monnich – Member. Board Absent: None. Staff Present: Fire Chief Morey Morris; 
and Business Manager Angie Lecher – Recorder. Public Present: John Wisner, Robert Bain, Sean 
Minniss, Nick DeGroot, Darla via zoom: Cris Lecher, Ilyas Sekandari and Thomas Benavidez  

B. SALUTE TO THE FLAG OF THE UNITED STATES OF AMERICA 
Pledge of Allegiance led by all in attendance. 

 
*Executive Session item was moved to the beginning of the meeting after the salute to the flag.* 
 

2. REPORTS & CORRESPONDENCE 
Pursuant to ARS §38-431.02(K), the following reports and correspondence provided to the HFD Board 
of Directors. 
 
A. CHIEFS REPORT 

Fire Chief Morey Morris discussed the following topics: Calls for the month of February, type, and 
total for the year end. Building plan reviews for February. Staffing report, no changes. Testing is 
complete and awaiting backgrounds on the candidates for Engineer positions. Clerk Bain asked about 
the timeframe of hiring and Chief Morris indicated that no one has been offered the position yet and 
there are several steps to the process. He hopes to notify the board next month who the new 
employees will be. No wildland update. Maintenance report included an update about the new ford 
chassis, WT22 brake issues have been completed and will need some additional work. Grant report 
included the award notification on the AFG grant in the amount of $23,295.45. AZ DFFM SB 1720 
the district applied for a new Type 6 award notifications should now be in April. Chief Morris will 
continue to look at funding from Prop 202 Grants with Indian Communities and with SAFER/AFG 
for 2024 needs. The Legislative update included, HB2012 has passed and will be in place for 8 years. 
HB2274 is in its second reading, HB2330 is at the Senate. HB2418 no update. HB2751 is at the 
Senate. HB2767 is at the Senate MAPS. Facilities grant update discussed all the covered items and 
that the grant is now underway for expenditures. Chair Plummer asked questions regarding response 
for the state that Chief Morris discussed when the district gets funds for response. The cell tower 
update is that the work is completed. Fire station 23 update is that the lease payments are continuing 
from Payson Water.   
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B. AWARDS & RECOGNITION 
Angie Lecher had a hireversary. Martha Bartlett had birthday. 

 
C. CORRESPONDENCE 

Business Manager Angie Lecher provided the 2024 District Levy Limit Worksheet for the boards 
review. Clerk Bain asked Chief Morris to explain the tax levy to which he did. 
 

3. FINANCIAL REPORTS 
A. FEBRUAR 2024 

Business Manager Lecher presented an overview of the status of the FY2024 financial reports. 
Discussion on budget categories that they should trend around 66.64%, discussion on line items 
outside of this parameter and the mitigating reasons, wildland calculations have been broken out of 
other categories to now reflect expenses more accurately, staffing update regarding the hiring 
process, benefit analysis is underway to ensure renewals and expenditures are accounted for 
accurately in next year’s budget, grant fund update, overtime report provided to board due to last 
month’s questions and a previous year comparison was included on several major categories for the 
boards review. Clerk Bain asked questions about the Craig Tiger benefits that was answered by 
Business Manager Lecher and Chief Morris. 
MOTION by Member Monnich to approve the February 2024 financial reports as provided by 
Business Manager Lecher. 
MOTION SECONDED by Member Fitch 
MOTION CARRIED 5/0 

 
4. PUBLIC FORUM 

Pursuant to ARS §38-431.01(H) the HFD Board allows public comment as time permits. 
 
John Wisner addressed the board. He worked for the district for 27 years, retiring as Fire Chief. Served as 
the president of the local union for a few years sits on the PSPRS board of the district. Has serious 
concerns that the board is conducting meetings outside of the public eye and in violation of open meeting 
law. To his understanding, the board has formed two committees, the strategic planning committee and 
the chief services committee. Tried to find information regarding the strategic planning committee that 
has apparently met a number of times but there are no agendas or minutes for those meetings outside of 
the last one. Committees are held to the same standard as the board that they must have an agenda and 
minutes taken and open to the public attendance. He’s under the impression this is not taking place. He 
encourages the board to look into this and ensure that the committee is holding the meetings correctly. 
Secondly, he has attended the chief services committee meetings. Those meetings have an agenda, 
minutes and been open to the public. Unfortunately those meetings had one subject to discuss chief 
services however, the agenda was not adequate to what was actually being discussed during the meetings 
which is all about other personnel’s salary, pay and qualifications. Who could do their job better. So 
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anything but the chief services. It spent most the time talking about an item the public wasn’t aware was 
being talked about and that is a violation of open meeting law. Now the board is considering another 
committee on this agenda and he lacks confidence that committee will be open to the public, have a 
proper agenda, that it will be posted and who knows what they will discuss during that committee. He 
hopes the board will ensure it is handled correctly. He provided one blaring example in the chief services 
committee of an open meeting law violation of a meeting held outside of the public forum. When Deb 
Bain informed the committee and all those listening, and this was in relation to fundamentally changing 
the services of the business manager, who’s worked here for 26 years doing this, that Deb states she has 
discussed it with all of you outside of the public meeting and goes so far to say they are in agreement, on 
board and agree. Clearly a meeting outside of a public forum of this body, inferring that all of you were 
in it, outside of Garah which she said she would be happy to speak to outside of the public meeting with 
her. That you have reached an agreement outside of the public meeting. So one of two things is going on, 
that’s the truth and you held a meeting outside of public or that’s a lie and you have someone that’s 
telling something inside a meeting to gain an end to a means. Either way, this board needs to figure that 
out because he didn’t do 27 years with this district to watch it go off the rails now because people have 
agendas who don’t want to do it in a public meeting. It’s not easy to run a district and he gets it, but you 
have to do it right. You don’t get to form committees and not post them and then not fully agenize what 
you are going to be talking about and then act like it’s ok. He’s sure a lot of people, including the 
attorney who is unfortunately not here still that will agree.   
 

5. REGULAR BUSINESS 
A. CONSENT AGENDA 

All matters under the Consent Agenda are considered by the board to be routine and will be enacted 
by a single motion approving the Consent Agenda. Minutes for the February meeting were uploaded 
just prior to the meeting not allowing appropriate time for review. 
 
1. Regular Minutes of February 21, 2024 
MOTION by Member Monnich to postpone the consent agenda item to next month. 
MOTION SECONDED by Clerk Bain 
MOTION CARRIED 5/0  

 
B. STRATEGIC PLANNING 

1. Committee talked about one item only and that item was the job description for the fire chief, 
which can be discussed under item C. Vice Chair Lamoureux is confused on committees as she 
thought that the chief services committee was handling everything with the chief. What 
committee is doing what. Chief Morris explained that the strategic planning committee was trying 
to discuss everything.  
DISCUSSION ONLY 
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C. CHIEF SERVICES 
1. Chief Morris provided the board with a copy of the job description for fire chief with some 

suggested changes. Business Manager Lecher provided the board with the recommendations from 
Brenda Tranchina that indicated she saw no reason to make changes to the current job 
description. Board members discussed the changes suggested by Chief Morris and labor. The 
suggestion is to leave the 10 years or more in the minimum qualifications but move minimum of 
3 years of chief officer and supervisory experience to preferred qualifications or add equivalent 
after it if left in minimum qualifications. Add the terminology of wildland certifications to 
preferred qualifications and secondly add wildland urban interface or WUI to preferred 
qualifications. Another change Chief Morris wished to address but didn’t mark on the document 
is the associated degree to add equivalency to that line. Clerk Bain asked questions about the 
wildland certifications. Vice Chair Lamoureux was concerned about making the qualifications too 
difficult that we don’t get applications. She wishes to make the changes discussed. Talked about 
making a motion to make changes. Moving the three year chief to preference instead of 
minimum, associates degree or working history or classes instead of making it an associates 
degree and the wildland training instead of making it mandatory giving them 6 months to 
complete the training. Clerk Bain asked if each one could be read and say yea or nay. Chair 
Plummer thought they were all in agreeance. So make a motion for each change or make it all one 
motion. 
 
MOTION by Member Monnich to change all the suggested changes and move to preferred 
qualifications and the wildland training instead of required and put that in preferred. 
 
Business Manager Lecher clarified that the wildland certifications was an addition, it isn’t 
currently part of the description. Member Monnich restated her motion. 
 
MOTION by Member Monnich that we follow all the suggested changes and put it in preferred 
and add the wildland fire certifications to the preferred qualifications. 
 
Further discussion took placed after the motion was made. Chair Plummer discussed the opinion 
from Brenda and was concerned about making all the changes as one motion in case if failed. 
Consensus was arrived at with all members that they wished to move the items despite Brenda’s 
recommendation.  
 
MOTION by Member Monnich a third time to put forth all the suggested changes to the job 
description, move to preferred. Adding the wildland certifications and wildland urban interface to 
preferred. Add equivalency. 
MOTION SECONDED by Vice Chair Lamoureux 
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Chair Plummer stated this was three changes. Chief Morris asked to clarify the motion as four 
changes. Moving the chief officer to preferred. Adding wildland certifications. WUI training and 
now your saying associate’s degree or equivalent as four. 
MOTION CARRIED 5/0 
 

D. MEET AND CONFER – RESOLUTION 2024-004 
1. Chair Plummer read that Resolution 2024-004 – Meet and Confer is the first step in the process of 

approving the agreement with the labor group. Next month the board should be provided a copy 
of the Memorandum of Understanding with labor for consideration. 
MOTION by Member Monnich to approve Resolution 2024-004 – Meet and Confer. 
MOTION SECONDED by Member Fitch 
MOTION CARRIED 5/0 
 

E. MEMORANDUM OF UNDERSTANDING – TONTO BASIN FIRE DISTRICT 
1. Chief Morris discussed the Memorandum of Understanding with Tonto Basin Fire District as a 

formal contract for a regional approach to the Fire Rescue 1 on-line training costs. Vice Chair 
Lamoureux asked why it was an MOU instead of an Interagency Agreement. Chief Morris replied 
that this was what was provided by Tonto Basin’s attorney. 
MOTION by Member Monnich to adopt the Memorandum of Understanding between Tonto 
Basin Fire District for Fire Rescue 1 training program. 
MOTION SECONDED by Vice Chair Lamoureux 
MOTION CARRIED 5/0 
 

F. SALE OF SURPLUS EQUIPMENT – RESOLUTION 2024-005 
1. Chief Morris reviewed with the board the prior discussions regarding the old BR213 chassis. He 

provided the board with a breakdown of the agreed price with Mid-State for work completed and 
cash offer. Vice Chair Lamoureux clarified that it was the cost of the work and the cash offer for 
the vehicle for the total. Chief Morris confirmed. 
MOTION by Vice Chair Lamoureux to approve Resolution 2024-005 Sale of Surplus Equipment 
– BR213. 
MOTION SECONDED by Member Fitch 
MOTION CARRIED 5/0 
 

G. APPARATUS USE AGREEMENT – L21 
1. Chief Morris discussed with the board that he has met with the Town of Payson Fire Chief Staub 

about loaning our ladder truck to Payson for use as they are awaiting their truck to be delivered. 
They want to start training their employees on a ladder truck and we are the only ones who have 
one in the area. They would take over all maintenance of the truck and they would loan us a 
backup unit to us for use. Member Fitch asked if we would get one of their old engines and have 
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to maintain their engine in exchange. Chief Morris stated more than likely and that this is just in 
the beginning phase of working out the details. The engine wouldn’t be housed here, we would 
only use it if we needed it. Vice Chair Lamoureux asked why we would need it and Chief Morris 
answered during the times that E21 needed maintenance or was down for mechanical repairs. 
Member Fitch asked Sean what he thought. Sean would like to pick the truck they give us and 
they could say we will give you the truck if you need it. He thinks we should choose and if 
Payson is using the ladder we won’t want it back in three years. The pump doesn’t pass NFPA. 
He knows it looks like he has a lot of money in his budget but he’s been gone and so he hasn’t 
been able to do a lot of projects he’s wanted to this year. The motor and pump are good, but it 
needs some work to the fittings. The ladder is good and passed inspection. Need to look at the 
contract because we won’t want the truck back in 3 years, it will need to be refurbished so maybe 
it would be better to sell it. A referb of the ladder is estimated at $750,000 but Chief wears a 
white shirt and will need to decide. The truck is a good truck and it serves us well. 
DISCUSSION ONLY 
 

H. BUDGET PLANNING - COMMITTEE 
1. Board discussed a committee or workshop approach to the budget. Member Monnich stated she 

thinks all members of the board should be part of the process and wishes to have a workshop. 
Clerk Bain agreed and believes there was a misunderstanding. She didn’t believe she asked for a 
budget planning committee. She believes the difference to a committee and a workshop is that a 
workshop isn’t considered open meeting so you don’t have to follow all the rules but she may be 
wrong. Chief Morris clarified that it’s all members so it has an agenda and posted. Vice Chair 
Lamoureux still didn’t understand the difference between a workshop and a committee so Chair 
Plummer clarified a committee isn’t any more than two board members along with other named 
members like the chief and a workshop is all the board members. Public comment can be taken at 
a workshop. 
MOTION by Member Monnich that a workshop is held for the budget and direct staff to come 
up with a time schedule.  
MOTION SECONDED by Vice Chair Lamoureux 
MOTION CARRIED 5/0 
 
 

6. EXECUTIVE SESSION 
A. CONSULT WITH DISTRICT ATTORNEY 

1. Board to discuss open meeting law complaint with district attorney Thomas Benavidez. 
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MOTION by Chair Plummer to enter into executives session to discuss with the attorney the open 
meeting complaint. 
MOTION SECONDED by Member Monnich 
MOTION CARRIED 5/0 
 
Clerk Bain stated that if the complaint was against her, she preferred to not go into executive session 
as she had nothing to hide. If it’s not then she had no issues going into executive session. Chair 
Plummer lets go into executive session and if we have anything we want to bring out in public forum 
they can. 
 

*Board entered executive session at 5:32 PM and resumed regular session at 6:02 PM 
 
MOTION by Chair Plummer that Chief Morris provide a copy of the complaint to all board 
members. That he be appointed to investigate this complaint. He is giving the people that were 
mentioned in the complaint one month to draft a written response for him to review. He will then ask 
questions. 
 
Chief Morris asked to clarify the motion, he is to provide a copy, asked if this would be electronic or 
paper to which the members gave mixed responses, so he will provide both, of the complaint and that 
Chair Plummer will need to talk with everyone.  
Chair Plummer clarified that he will need to meet with everyone that was at the committee meeting 
where there was alleged to be an infraction.  
MOTION SECONDED by Member Monnich 
MOTION CARRIED 5/0 
 

7. PUBLIC FORUM  
Pursuant to ARS §38-431.01(H) the HFD Board allows public comment as time permits. 
 
No comment. 
 

8. ADJOURNMENT 
Board Chair Plummer called for an adjournment. 
MOTION by Member Monnich to adjourn the meeting. 
MOTION SECONDED by Member Fitch 
MOTION CARRIED 5/0 

 
The meeting adjourned at 7:39 PM 
Respectfully Submitted, Angie Lecher, Business Manager 





































































QUESTIONS 

1. Please explain why you are interested in the Hellsgate Fire Chief position and why you are 

looking to move on from your current position. (If you intend to keep working for your 

current employer, are they aware of your intentions) 

 

2. Please provide one or more examples of a significant operational improvement in your 

organization (present or past). What role did you serve in implementing the improvements? 

How was this new program received by fellow employees? 

 

3. How would your current, or most recent supervisor describe you and your abilities? How 

would your current, or most recent subordinates describe you? 

 

4. Please describe any programs you have been involved in which focused on mentoring and 

employee development. 

 

5. Please describe your approach to supervising subordinates and what level of delegation you 

are comfortable with. 

 

6. Please describe your experience in developing AND managing a budget that you were 

responsible for, including your rank at the time, the amount in dollars and the number of 

budgets you developed. 

 

7. Where do you see the Hellsgate Fire District in 5 years under your leadership? How would 

you direct the Hellsgate Fire District to accomplish those goals? 

 

8. Please describe any experience, if any, in working directly with city council members, or fire 

district board members, and describe the relationship. 

 

9. What will be your action plan for your first three months as fire chief for the Hellsgate Fire 

District? 

 

10. How do you intend to balance workload of being a chief with the districts ability to only be 

able to fund a part time position? 



HELLSGATE FIRE DISTRICT 
FIRE CHIEF ASSESSMENT 

BUDGET EXERCISE 
CANDIDATE INSTRUCTIONS 

 
 

 

As Fire Chief, you are responsible for the overall preparation of the annual operating 
budget for the District.  If selected to become the new Fire Chief, you will come into the 
position with the budget set for the current fiscal year.  However, within a fairly short 
time, it will be necessary for you to be giving thought to the budget planning process for 
the future.  While many fire districts in Arizona were hit hard by the economic downturn 
in recent years, few experienced as significant of a decline in their budget as HFD.  
While the economy is beginning to improve and the District’s assessed valuations have 
begun to rise, HFD continues to struggle to recover from the economic downturn and 
some poor financial management in the past.  Thus, it is paramount that HFD continue 
to control costs and keep the District a solvent entity during the coming years, while 
striving to maintain acceptable service levels.   

For purposes of this exercise, you are being provided with a copy of the current FY 
2020/2021. Additionally, below is some further financial data that will be useful in your 
analysis and planning. 

In an attempt to become familiar with your philosophies and strategies around financial 
planning and management, the Fire Board has asked that you prepare a written report 
outlining your strategic approach to financial planning and management for the next two 
upcoming fiscal years.   
 
You are to submit your report via email to ALecher@hellsgatefire.org no later than 0800 
hours on August 19, 2020.  The report will be provided to the Fire Board for their review 
prior to your scheduled interview.   
 
Additionally, prior to your interview with the Fire Board, you will be asked to make a 
presentation to the Fire Board that outlines and explains what you have addressed in 
your written report.  A computer and power point projector will be available; thus, you 
are asked to bring your presentation on a flash drive when you come for your interview.  
Your presentation should last no more than 30 minutes.  You should expect that the 
members of the Board may opt to ask you questions either during or after your 
presentation, so please plan your time accordingly. 
 

mailto:ALecher@hellsgatefire.org


ADDITIONAL FINANCIAL DATA 
 

 

• Assessed Valuation is projected to increase 3% for each of the next two fiscal years.  
Recent AV history is as follows:   

 
FY 2020/2021: $ 26,685,778 
FY 2019/2020: $ 25,367,373 
FY 2018/2019: $ 24,313,352 
FY 2017/2018: $ 23,248,907 

 

• HFD typically recognizes a 97% - 98% tax collection rate  
 

• While current capital reserves are at $296,000, it is anticipated that the District will have 
to spend $196,382 of contingency monies in order to meet the operational expenses for 
the current fiscal year 
 

• This fiscal year, HFD recognized a 1.8% decrease in group health insurance premiums. 
According to the broker, HFD is anticipating the rates should remain stable for at least 
the next year 

 

• The District currently pays 100% of employee health insurance premiums but does not 
contribute to the dependent coverage premiums.  The Fire Board has expressed 
concern that the District may not be able to continue the 100% contribution rate for 
employees, so they have mentioned the possibility of having employees pay a small 
portion of their own coverage. Part of the Fire Board’s discussion was the idea of 
potentially using those savings to help fund future pay increases.  Currently, the cost of 
providing 100% of employee coverage is approximately $57,000   
 

• Pension (PSPRS) costs are currently an average of 36.25% across the three tiers.  
PSPRS has indicated there is a possibility of rate increases for the next couple of years 
but there is no projections that the District can rely on 

 

• As of July 1, 2020, HFD entered into a newly established Workers' Compensation pool 
for Arizona Fire Districts.  While this resulted in a slight increase for the startup, it is 
anticipated that any potential increases next year should be minimal  

 

• Over the past two years, HFD has phased in a new wage scale; as of this fiscal year, all 
current employees’ pay rates have now been adjusted to fit into the scale.  There have 
been no Step/Merit or COLA increases in recent years 
 

• The City of Payson provides dispatch services for HFD.  The District pays an annual fee 
of $21,770 for the repeater plus a $35/call fee.  The contract has a built in annual 
increase of 4% on the flat fee 
 

• Thus far in 2020, HFD has brought in over $100,000 in wildland revenues; while July has 
been somewhat slow, it is anticipated that there will be some additional revenue from 
wildland fires throughout the remainder of the summer and fall.  The District is hopeful 
that the wildland revenues will be able to cover a significant part of the contingency 
monies that will be needed to meet the operational expenses budgeted for the fiscal year 

  

• The current tax rate is $ 3.25   
 



• The District currently has 8 full-time employees: 
o Fire Chief 
o Business Manager 
o 6 line personnel 

▪ 3 Captains 
▪ 2 Engineers 
▪ 1 Firefighter (anticipated to become an Engineer later this year) 

 

• The stations are currently staffed as follows: 
o Station 21 (Star Valley)  --  2 personnel/shift 
o Station 22  (Tonto Village)  --  unmanned 
o Station 32  (Meads Ranch)  --  unmanned 
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