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	Location:
	Dunkin Donuts Stone way, Inverness

	Date:
	02/06/2020

	Time:
Attendance: 
	6:30 PM
Scott Kalvinek, Jennifer Kalvinek, Destiny Hardaway, Tenielle Limbaugh



Agenda:
Join Florida FAPA (Foster/Adoptive Parent Association) as an organization.  http://floridafapa.org Local association dues are $50 annually.
Passed by Majority vote
Join the Citrus County Chamber of Commerce Cost: non-profit $155 a year
Passed by Majority vote
Association Phone # - purchase cell phone designate # as for association
Phone to be passed monthly between board members to answer and return calls
look closer and present options at net meeting
Storage keys how many and who should have
purchase 4 more keys 6 total have sign out amongst board members
Storage Racks -And Bins
Look for options present at net board meeting
Donations & Thank You letters – Show new letter & obtain approval.
Passed by Majority vote
Set a budget 
research and propose at next board meeting


Fundraising for 2020 – Ideas
Popcorn, Scratch ticket raffle, Bingo, Poker tournament, sit outside a store and solicit with a type of instant gratification gift
[bookmark: _GoBack]Developing new donors
letter writing to local businesses, research other ideas 
Backpacks – both for school age and day care toddlers who need items like crayons, construction paper, Elmer’s glue, etc
Already do this if requested for toddlers possibly make it more known?
Possible Quarterly News Letter – send out to donors, organizations to let them know what is being done.
look into possible volunteers to wright columns
For all programs, developing a system to record the # of children that are helped.   Statistics are very good for donors to know how much we do.
keep lists of every kid we help
Possible – Online application for members that they can submit via the website.   Cut down on paper tracking and gather all information into the database and transfer to QuickBooks easily. - done
Luggage program & other projects – support Citrus County Foster/Adoptive/Kinship families first
Passed by Majority vote
Luggage Ideas – obtain lunch boxes to use for individuals with babies, we use a lunch box for everyone one of our children 0-5 that go to daycare.   Babies it works great for formula, food, spare bibs, extra clothes, etc.  We usually pick up the Ozark brand from Walmart they are $5.00+/-.
look into it if need is there 
Destiny- sponsorship of a Butin ik Combat Sports Competition team-
Cost is $250 
We receive in return -name on t-shirts, business card printed in newsletters and print work, 
would allow us to place our own 54”x24” banner in gym for season
and various social media postings/ advertisements  
Passed by Majority vote
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