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Q: What was the big idea that caused you to
launch your company?

There is simply a huge opportunity in the
marketplace for our services. Kear IT, Inc., offers
the capabilities, resources and expertise of a
larger IT consulting firm; however, our services
are really targeted specifically to the unique
needs of small and medium-sized organizations,
which represent approximately 97 percent of the
market in most major metropolitan areas. Our
entire organization, our services and our staff are
dedicated and focused on the needs, expectations
and realities of serving these customers
effectively with the highest quality of service and
customer satisfaction possible.

Q: When you started your company, what was your
biggest challenge and how did you overcome it?

| think the biggest challenge in starting Kear IT
was simply doing just that. Previously, | had spent
over 10 years as the managing partner at the
helm of another mid-size IT services firm. It was
a difficult and tough decision for me to leave, but
my partner and | no longer shared the same vision
and goals and each wanted to take the company
in a different direction. From there, and perhaps
more predictably, some of the more notable
challenges included re-entering the marketplace
as a new entity in an uncertain economy and
rebuilding client and business relationships that
had taken years to build previously.
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People-driven technology firm

Q: What is your secret to attracting new customers
and keeping your best clients satisfied?

Almost universally, most IT firms are technology
companies and focus more on the technology
itself. Most technology companies are run by
technology-oriented people. We're a service
company. This is a people business, and | feel
that many technology companies forget about that
or don't get it at all.

Q: What was your biggest “failure” and what did
you learn from it?

A long time ago, | realized that the concepts of
“success” and “failure” were often only a matter
of your perspective. To me, there is only “trying”
(the sincere investment of one’s efforts) and “not
trying” (insincere or lack of investment of one’s
efforts).

Q: What are the biggest hurdles you are facing
now in your industry or at your organization?

Over the past few years, with the advent and rapid
adoption of social media and social networking,
people are now creating, publishing, reading

and reacting to the information posted by others
in real-time. This new bi-directional flow of
information represents a significant turning

point in technology as people (and businesses)
increasingly want to communicate and access
information from anywhere in real-time. Perhaps
more than any other time in human history,
advancements in technology and the pace of
change will continue to increase exponentially.

As such, it will be critical for business owners

to keep pace with regard to recognizing the
potential impact of technology advancements and
disruptive technologies that present some of the
biggest challenges facing our industry.
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Kear IT, Inc.

Industry: Computer
networking and IT services

In a Nutshell: An exceptionally
customer-driven professional
services company providing
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Founded: 2008

Website: www.kearit.com
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