Fannin County Water Supply Agency
Minutes of Meeting of September 25, 2025

The meeting, held at the Derrell Hall Education Center at 2505 N Center Street, Bonham,
Texas, was called to order by President Doug Kopf at 4:00 pm.

In attendance were the following representatives of Members:

Kim McPeak, Bois d’Arc MUD
Lance Capehart, City of Bonham
Brian Hilliard, City of Dodd City
Doug Kopf, Fannin County

Jan Johnson, Gober MUD

Brad White, Hickory Creek

Justyn Simmons, City of Honey Grove
Woody Patrick, City of Leonard
Jack Delancey, City of Trenton
John Keen, Southwest Fannin SUD
Stan Thedford, Town of Windom

A quorum was present.

Absent were:

Trent Muller, City of Bailey

Russell Duckworth, City of Ladonia
Roger Cada, City of Savoy

Also in attendance were Fannin County Judge Newt Cunningham, Fannin County Auditor Alicia Whipple,
Dale McQueen of Bois d’Arc MUD, Aaron Moreland and Angel Delgado of Dunaway Engineering, Malinda
Allison, Sara Richardson, Alan McDonald, Arledge Ridge Water Supply.

A motion was made by Jan Johnson to approve the minutes of the August 28, 2025 meeting. Second by
Brad White. Motion passed unanimously.

Jack Delancy gave the financial report. The balance is $13,654.70.

Discussion regarding a one-time fee on new meters for growth and infrastructure. Further discussion
regarding MUD, SUD, and other entities. Tabled for further research and discussion with NTMWD
regarding access to surface water.

Aaron Moreland spoke during Public Forum. He stated that FCWSA is on the right track in figuring out
how water will be distributed in Fannin County. The next information should include the requirements
needed by NTMWD to begin infrastructure for surface water. Dunaway will contact NTMWD and bring
answers to FCWSA. Woody asked that Dunaway ask NYMWD what they could contribute to the
infrastructure.



A motion was made by Jan Johnson to elect officers for 2026, effective January 1, 2026: Doug Kopf,
President; Woody Patrick, Vice President; Jack Delancey, Treasurer, and Roger Cada, Secretary.

Next meeting is Thursday, October 23.

A motion to adjourn was made by Jan Johnson, second by Brian Hilliard. Motion passed unanimously.



