Fannin County Water Supply Agency
Minutes of Meeting of November 19, 2025 
The meeting, held at the Derrell Hall Education Center at 2505 N Center Street, Bonham,
Texas, was called to order by President Doug Kopf at 4:02 pm.  

In attendance were the following representatives of Members: 
Doug Kopf
Kim McPeak, Bois d’Arc MUD 
Jan Johnson, Gober MUD
Brad White, Hickory Creek 
Charles Massey, City of Honey Grove
Roger Cada, City of Savoy 
John Keen, Southwest Fannin SUD 
Jack Delancey, City of Trenton 

 A quorum was present.
Absent were:
Trent Muller, City of Bailey
Lance Capehart, City of Bonham
Brian Hilliard, City of Dodd City 
Russell Duckworth, City of Ladonia
Woody Patrick, City of Leonard 
Stan Thedford, Town of Windom

Also in attendance were Fannin County Judge Newt Cunningham, Dale McQueen of Bois d’Arc MUD, and Jacob Dupuis and Aaron Moreland of Dunaway Engineering.
A motion was made by Jan Johnson to approve the minutes of the September 25, 2025 meeting. Second by Roger Cada. Motion passed unanimously. 
Jack Delancy gave the financial report. The balance is $15,310.84. 
Discussion regarding dues received and 2026 dues.  Jack will send reminders to those entities who still owe for 2025. A motion was made by John Keen that FCWSA will bill in January for 2026 with receipt no later than March 30, 2026.  Second by Jack Delancey.
Discussion regarding adding TML insurance for board members.  Doug will call and get a price.  A motion was made by John Keen to obtain insurance for board members.  Second by Jack Delancey.  Motion passed unanimously.
Discussion regarding an attorney for the agency. Discussion revolved around the importance of finding an attorney NOT affiliated with any member entities.  A motion was made by Jan Johnson to start a search for a water attorney; one not representing an entity and hire on an “as needed” basis.  Second by John Keen.  Motion passed unanimously.
Discussion regarding a policy to address Water Capacity needs for Development.  Issue was passed on to next meeting.
Discussion on developing a time line for future water needs in Fannin County.  This item was joined with the discussion regarding a meeting with NTMWD.  Aaron Moreland shared that NTMWD does grants for planning, but not infrastructure.  Infrastructure grants are more likely obtained from TWDB and/or USDA.
During Public Forum Roger Cada shared a map of land purchases along US Highway 82. He noted that many large tracts were purchased through LLC attorneys.  Possible data centers are considered for the area, noting that these would require a lot of water because of evaporation.  
Next meeting is Thursday, January 22, 2026 at 4 pm.
A motion to adjourn was made by Jan Johnson, second by John Keen. Motion passed unanimously.


Website:  https://fanninwatersupply.com/

