[image: ]                          MINUTES - TOWN OF HILL TOWN BOARD MEETING
	
On October 20, 2025, the regular meeting of the Town of Hill Town Board was called to order at 7:00 P.M. by Chairman Ron Wiitala. All members were present.
PLEDGE of Allegiance was recited.
MINUTES – The minutes of the September 15, 2025 meeting were read. A motion was made by Ron Wiitala, 2nd by Jeff Ulrich to approve the minutes M/C

TREASURERS REPORT: 				      Treasurer			
Checking: Forward     Balance   9/1/25                                  24,743.22			
Deposits/Interest	          				       42,886.33	                   	      
Checks/Withdrawals		 	                                 41,092.00	
Ending Balance	                           9/30/25                                 26,529.26			
Forward Equipment ACCT #6342			        6,460.52
Forward CD						    	$0.00	
Deposits included:  Culverts, Foster Permits. A motion was made by John Underwood, 2nd by Jeff Ulrich to approve the Treasurers Report.  M/C
REVIEW BILLS:  Bills were reviewed. A motion was made by John Underwood, 2nd by Jeff Ulrich to approve the bills.  M/C

GUEST BUSINESS:
Presentation from Jordan Umlauft from McCoy Construction and Forestry regarding Annual John Deere grader service plan. Plan is not standardly paid for at the same time as the purchase of the grader. This would be the third service agreement; this plan is $4886.32 to pay off to 4500 hours of use. This grader will be fully paid off in 2028.  Recommended that Town of Hill will have an easier future sale of the grader if we show a track record of service agreements and execution. When will the first payment be due? This question was raised and Town Board will need a follow-up from McCoy. Needs to be signed before Jan 1, 2026 to keep mileage bonus. After presentation Jordan Umlauft left the meeting. 

OLD BUSINESS:
1. Aspirus Cancellation Notice was mailed after last meeting.
2. RESP - Kristin assisting with Grant updates and vendor needs. 
a. Kristin working on Thunder Hill Electric and Jeff Ulrich is working on Chuck. 

NEW BUSINESS: 
1. ROADS IMPROVEMENT GRANTS
a. LRIP – Local Road Improvement Program discussion: November 15, 2025 due date, Town of Hill will do gravel again and keep it down to 2 miles to stay under the $65K allotment. This is a Discretionary, Roads Improvement grant and the Town of Hill is on rotation system. 
b. TRIP-S – Town Road Improvement discussion: Town of Hill will submit for Macky Spur “S”. Town Board discussed that the percentage is 60/40. Question: does the road need to be widened? Road is close to 36’ currently.
c. Decision: to focus the LRIP on 2.6 miles from Hedin to Spoke as preferred option. 
2. Tax Collection Discussion - County or Treasurer
a. If the county takes care of Town of Hill collections, they currently want $1.75 per parcel. The county collects tax and sends township their percentage. We currently do not pay this as we have a treasurer who manages this. Town Board reviewed pricing for first several years, price increases to $3.20 on 1/2029. This rate would have cost $1,105.65 in 2024; by 2029 this would cost $2620.80. Note: current software will be out of date in 2026, will be fully Cloud based with new process. 
b. Decision: no movement made for Town of Hill to change from Treasurer role. Board will keep reviewing as future option.
3. WTA Meeting - To be held at Price County Courthouse on Jan 14, 2026 -time TBD (Centrally located due to time of year / weather)
a. Need to obtain/ book a speaker (Rob Summerfeld(?), Jeff Ulrich has contacted Joe Rothe from the Towns Association
i. How long is speaker presentation? (30 minutes)
ii. What topic(s) are requested? (TBD)
b. Plan Event Details (KT) 
i. Refreshments (Food served at 6:30pm. Light lunch from the Phillips Café – chicken, mashed potatoes, gravy – about 40 ppl, beverages, dessert $4-$5 per plate)
ii. Signage / Handouts (TBD based on speaker) work Dale Whodek will be person to contact
4. Spectrum Phone / Internet Updates
a. Very slow internet causing work delays – Fixed by John Underwood on 10/20/25
b. Billing issues checked and cleared 10/15/25
5. Budget Prep for 2026 – review current version 
a. Review and Explanation of 2026 budget formatting by Sandra Behling,  
b. Discussion and planning of 2026 Projected numbers by entire board
6. Confirm Certificate of Deposit funds have been migrated as requested. Completed 9/20/25 per Town Clerk. 
7. Confirm additional training for Kristin Torgler has been started
a. ElectEd access has been unlocked and training begun (25% complete for MCT Core, New Clerks Class – complete)
b. Election training in Phillips 10/27/25 – 9:00am – 12:00pm

ZONING UPDATE/FOREST CROP UPDATES: 
1. Fire # for Sean Cook – ($100.00) County Permit – payment handed to Treasurer 
2. Timber Cutting Notices for 2025
a. R.D. Blumberg III LLC
b. Ron Mattson  
3. Reassessment Conversation – Hill numbers off by 30%, need to be in compliance by 2027. 
AMBULANCE, FIRE MEETING & WTA REPORTS 
1. WTA Meeting October 15, 2025 – John Underwood reports updates
a. Review costs for Fire/EMS Trainings, Requirements
b. Review of action items and next steps
FUTURE MEETINGS:
1.  November 17, 2025 6:30 PM Budget Hearing, Town Board Meeting to follow.
2.  December 15, 2025 7:00 PM Town Board Meeting 
3. January 14, 2026 6:00 PM WTA Meeting Price County Courthouse
4. January 19, 2026 7:00 PM Town Board Meeting
ROAD REPORT
1. Transmission for tractor / backhoe update 
a. Complete and used on 10/20/25 
b. Invoice from Pinery Diesel LLC approved to pay given to Clerk by Chairman
2. Truck is having issues, missing timing and needs to be repaired before snowfall
a. Roads Superintendent will make calls this week for repairs
3. Luke Bacholl is done with the 40 hours of mowing for 2025. Will be invoicing us after 1/1/2026.
4. John Deere Extended Service Agreement Review - A motion was made by John Underwood, 2nd by Jeff Ulrich to approve the signing of the agreement. 
a. $14,658.97 for 3-year contract / $4886 annually

AGENDA ITEMS for NEXT Meeting
1.   RESP UPDATE
2.  WTA MEETING UPDATES

ADJURN: A Motion made by John Underwood 2nd by Jeff Ulrich to adjourn the meeting M/C. 
Meeting Adjourned 8:58 PM.   Kristin N. Torgler, Deputy Clerk  
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