[image: ]                          MINUTES - TOWN OF HILL TOWN BOARD MEETING
	
November 17, 2025

The Regular meeting of the Town of Hill Town Board was called to order at 6:45 P.M. by Supervisor Jeff Ulrich. Ron Wiitala was not in attendance for this meeting

PLEDGE of Allegiance was recited at previous budget meeting.
.
MINUTES – The minutes of the October 20, 2025 meeting were read by Sandra Behling. A motion was made by John Underwood, 2nd by Jeff Ulrich to approve the minutes M/C

TREASURERS REPORT: 
Checking: Forward       Balance   10/1/25                              26,529.26
Deposits/Interest	          				 21,766.16                   	      
Checks/Withdrawals		 			 27,834.84
Ending Balance	                           10/31/25                              20,460.58
Forward Equipment ACCT #6342			    6,460.52
Deposits included:  Transportation Aid, Komarek Gravel (X2), Koch permit. A motion was made by John Underwood, 2nd by Jeff Ulrich to approve the Treasurers Report.  M/C
REVIEW BILLS:  Bills were read and reviewed by Jeff Ulrich. A motion was made by John Underwood, 2nd by Jeff Ulrich to approve the bills.  M/C

OLD BUSINESS:
1. RESP - Kristin assisting with Grant updates and vendor needs. 
a. Kristin working on Thunder Hill Electric (Complete) and Jeff Ulrich is working on Chuck. 
b. Black Lake Septic – Jeff is on 4th set of timesheets, worked with grant team before driving down for signatures. Once last the invoices are approved it will be 4-6 weeks before ACH payment. 
2. LRIP – Local Road Improvement Program update by Scott Komarek - Roads Superintendent
a. Should be getting it, in Emmer’s hands as of last Monday. Had to go onto WSLR website to update some items for submission. $29,600 maximum grant.
3. Town of Hill hosting the WTA Meeting January 14, 2026 
a. UPDATE on Speaker: no reply from Joe, Jeff Ulrich will send 2nd reach out 11/18/25
b. Any ideas for alternate speaker? 
i. Source Well – Ron Wiitala mentioned at last meeting 
ii. Town oriented speakers / topics needed
4. Deputy Clerk Training Update – State Required (20) vs. Town in person (95.25 hrs. remaining)
a. Review of WI required training vs. in office training with Clerk. Determination that these will be separate pools of hours. No additional needs or requests from Deputy Clerk.
5. Non-Compliance Advisory: We have received the official notice from DOR
a. Board has reviewed of notice from state.  
b. We have 3 years to get assessment values into compliance. 
c. We will need re-evaluation to accomplish compliance in 2027. 
d. The current town property assessor is retiring in 2027.
6. Contract for Extended Warrantee for Grader discussion about payment
a. TABLE UNTIL DECEMBER WHEN RON WIITALA IS IN ATTENDANCE
NEW BUSINESS:
1. Discuss and action on renewal of $50,000 Line from Forward Bank which will mature December 18, 2025
a. Consensus is to renew LOC as proposed on 12/18/25.
b. Ron Wiitala will get in touch with Molly to move forward.
ZONING UPDATE / FOREST CROP UPDATES:
1. No zoning updates this month
2. Forest Crop update held for next month
AMBULANCE AND FIRE MEETING REPORTS and WTA: 
1. Review of Ogema Fire District meeting minutes by John Underwood
a. Meeting moved for next month due to a conflicting meeting. 3rd Tuesday in 2026
b. New truck was down and going in for warrantee work, now fixed due to factory issue
FUTURE MEETINGS:
· December 15, 2025 7:00pm Town Board Meeting
· [bookmark: _Hlk216250190]January 14, 2025 6:00pm WTA Meeting (Phillips)
· January 19, 2026 7:00pm Town Board Meeting
· February 16, 2026 7:00pm Town Board Meeting
ROAD REPORT:
1. Hedin Road was closed with support from sheriff’s department.
2. Hedin Road was reopened last Friday 11/14/25 at 6:24 p.m.
3. Road widening was completed and funded privately by resident. 
4. Town of Hill supported with road signs and handling of community questions. 
5. Dug a grave for Jim Summers in Garden of Memories.
6. Bobby Bones 2006 International truck invoice - $2802.61 Approved to be paid.
AGENDA ITEMS for NEXT Meeting
1. Non-Compliance Advisory – Received the official notice from DOR
2. Discussion and action on renewal of $50,000 Line from Forward Bank which will mature December 18, 2025
3. WTA Meeting updates and planning
4. Contract for Grader Service
5. RESP Grant Updates
ADJURN: A Motion made by John Underwood 2nd by Jeff Ulrich to adjourn the meeting M/C.

Meeting Adjourned 7:41 PM.   Kristin N. Torgler, Deputy Clerk   
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