[image: ]                          MINUTES - TOWN OF HILL TOWN BOARD MEETING
	
December 15, 2025

The Regular meeting of the Town of Hill Town Board was called to order at 6:57 P.M. by Chairman Ron Wiitala. Chairman Ron Wiitala needed to leave the meeting immediately due to a family emergency. Jeff Ulrich stepped in to run the meeting in the Chairmans absence.  
PLEDGE of Allegiance was recited.
MINUTES – The minutes of the November 17, 2025 meeting were read. A motion was made by John Underwood, 2nd by Jeff Ulrich to approve the minutes M/C
TREASURERS REPORT: 
Checking: Forward     Balance   11/1/25                       20,460.58
Deposits/Interest	          				      52,301.70		                   	      
Checks/Withdrawals		 	                              15,035.78
Ending Balance	         11/30/25                               57,726.50 
Forward Equipment ACCT #6342			        6,462.44	
Deposits included:  11/4/25 ($4500) Parts Refund, 11/7/25 ($47,791.89) ACH Shared Revenue WI. A motion was made by John Underwood, 2nd by Jeff Ulrich to approve the Treasurers Report.  M/C
REVIEW BILLS:  Bills were reviewed. A motion was made by John Underwood, 2nd by Jeff Ulrich to approve the bills.  M/C
OLD BUSINESS:
1. Hedin Road Community Feedback – received several calls and in person conversations. Jeff Ulrich gave the entire situation and gave clarity to any rumors that have been spread. Both individuals were invited to tonight’s meeting to voice their opinions. No community members were in attendance for thew 12/15/25 meeting. 
a. Feedback was that people felt that we should have been paid for the gravel. Was “pit run” so does not hold. 
2. Forward Line of Credit final approval for 12/18/2025. All documents have been signed and will be returned to Forward Bank the week of 12/15/25. 
3. RESP - Grant updates and next steps review. All Black Lake timecards have been approved. Thunderhill Electric attestation has been completed and will be uploaded on 12/16/25. Jeff Ulrich will be in touch with the RESP team before end of year. 
4. LRIP – Local Road Improvement Program update. There are no updates as of this meeting per Scott Komarek. 
5. WTA Meeting 1/14/2026 
i. UPDATE on Speakers we have secured Brian Schmidt (Sherriff) and Dylan Scheller (Drug Investigator) to speak for 20-30 minutes. We have TJ Podmolik as a backup to speak on AI. We will also hear from the County Administrator, Treasurer and Clerk will all give updates 
b. Meeting Room has been confirmed/ reserved on 12/10/25
c. Catering for meeting dinner $7.25 per person
i. Includes: 2-piece chicken, mashed potatoes, gravy, green beans, dinner roll, lemonade, brownie. Kristin will provide hot drink service. Jeff will take Service items home and will return to caterer the following day. Do we need to handle A/V, Garbage, etc.
6. Update Extended Warrantee for Grader – Payment sent. 
NEW BUSINESS:
1. Appointing Election Board Members 2026-2027
a. Nancy Lukes – Chief Inspector, Barb Ramirez – Poll Worker, Lynn Granberg – Poll Worker, Sandra Behling & Kristin Torgler
b. Motion in order to approve the above names for the Election Board committee. Moved by John Underwood, seconded by Jeff Ulrich. M/C
2. Roads Superintendent Assistant Discussion
a. Scott would like to get a Jim Ruppert in place to be the Road’s assistant. Jim has been helping with the roads in Hill for many years. He does not have a CDL and does know how to run the grader if needed. Scott would like him to get more experience with the grader. Jim is very proactive about getting the trees and roads in good shape. He is not able to run the plow if we have a snow emergency. 
b. Rate for non-CDL is $16 per hour. Alan, John and Jeff all support this option; no issues with him as an assistant. 
c. Kristin to find a current application either in house or through SHRM. 
d. Motion to offer position to Jim Ruppert and hire if accepted. Motion moved by John Underwood and seconded by Jeff Ulrich. M/C
3. DNR Managed Forest Amendments
a. KN Forestry – additional 80 acres to move into forest. Transfer into forest – info only.
b. Board reviewed map and details of the acres in question. Location is along Hedin Road. 
4. Hill of Beans closing discussion.
a. Closed doors 2 weeks ago. Currently they hold the only Beer/Liquor license in Hill which expires in June 2026. 
b. Clerk & Deputy Clerk will do research on what next steps are for this single license are. 
ZONING UPDATE / FOREST CROP UPDATES:
1. Fire number for Mark and Christine Weeks for by their campsite. Applied for on 11/23/25 and was received approved on 12/15/25
AMBULANCE AND FIRE MEETING REPORTS and WTA: 
1. No updates. Next scheduled meetings are in January 2026. Ambulance Meeting January 7, 2026. 
FUTURE MEETINGS:
1.  January 14, 2026 – 6:00pm (Phillips) WTA Meeting 
2.  January19, 2026 7:00 PM Town Board Meeting
3.  February 16, 2026 7:00 PM Town Board Meeting 
4.  March 16, 2026 7:00 PM Town Board Meeting
ROAD REPORT:
1. Plowing some snow, adding some sand, multiple pickups off the road over last few weeks – scuffs in the trees 5’ up. New Hedin pipe and culvert by Hermie was another location. 
2. Ordered a 3’ section for the Stinger blade. Nothing new on the needs list for roads. 
AGENDA ITEMS for NEXT Meeting
1. RESP – updates
2. Review and approve rates for town services
3. Review of Insurance policies for town – have Sam come in Feb/March if needed. 
4. WTA Meeting debrief. 
5. 2026 WTA District Meeting & Board of Review Training. 
a. Friday Feb 13, 2026 Pines Event Center in Rhinelander. In person event with online reservation.
b. RSVPs for Jeff Ulrich, Kristin Torgler online will be handled the week of 12/15/25.
c. Conversation about what the Board of Review is and its purpose within Town of Hill. 

ADJURN: A Motion made by John Underwood 2nd by Jeff Ulrich to adjourn the meeting M/C.

Meeting Adjourned 7:48 PM.   Kristin N. Torgler, Deputy Clerk   
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