COPPER + TIN

co. CAPABILITY STATEMENT

For over ten years we have designed and implemented successful
programs, developed and improved operational processes, built multi-
sector partnerships and led execution of internal & external

COMPETENCIES communication strategies for several large scale public, private
and nonprofit agencies in the world.

COMPREHENSIVE PROGRAM DESIGN, MANAGEMENT +
IMPLEMENTATION

PROJECT MANAGEMENT
STRATEGY DEVELOPMENT
PROGRAM IMPLEMENTATION
EXTERNAL STAKEHOLDER MANAGEMENT
CONVENINGS & GATHERINGS

HIGHLIGHTS

Mozilla Foundation- managed local grant making initiative for
multi-city pilot ed tech program funded by the National Science Foundation; led successful coordination of
multi-sector partnerships to drive community engagement and program awareness, led facilitator engagement
and single track programming for London-based international technology festival.

California Community Foundation managed programming and grant making for $12 million donor led
initiative; led coordination of capacity building programming for over 50 nonprofit organizations; designed and
implemented arts-focused collective impact initiative impacting thousands of Los Angeles residents; developed
new budgeting tools to track real time projections and spending for multi-million dollar grant making portfolio.

The Walt Disney Company - increased staff engagement through
inaugural partnership with local social services agency.
DIFFERENTIATORS

¢ Extensive experience across public, private, nonprofit and philanthropic agencies

e Developed and designed successful programs and prototypes for small, medium and large organizations

e Success in driving multi-sector partnership engagement
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