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Designed Services - Exceeding Expectation
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RESULTS A CUSTOMER
EXPERIENCE LEADER
BRINGS TO YOUR
PRFESSIONAL SERVICES
ORANIZATION.

Why you should be seriously .,
considering affordable, CEO-Worthy
Accountability at Your Boardroom
Table.
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IMPACT I:
Improved Customer
Satisfaction:

THEY DEVELOPE THE STRATEGIES AND
TRAINING FOR YOU TO IMPROVE
COMMUNICATION, RESPONSIVENESS
AND SERVICE QUALITY, LEADING TO
HIGHER CLIENT RETENTION AND
LOYALTY.
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IMPACT II:
Increased Employee
Engagement:

CXOS ARE EXPERTS AT COLABORATION.
THEY WILL EMPOWER YOUR TEAM WITH
CONFIDENCE, FOSTERING A POSITIVE
WORKPLACE CULTURE AND IMPACTING
YOUR BOTTOM LINE POSITIVELY.
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IMPACT IlI:
Faster Issues Resolution

and Fewer Customer Fires

EFFICIENT ISSUE RESOLUTION ENHANCES
OPERATIONAL EFFICIENCY, FREEING UP
TIME FOR HIGHER-VALUE TASKS AND
IMPROVING CLIENT SATISFACTION. CXO'S
CRAFT YOUR CUSTOMER EXPERIENCE MAP
AND REMOVE THE MUDA.
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IMPACT 1V:
Unlocking Revenue

Potential:

A CUSTOMER-FOCUSED STRATEGY AND
COMPANY WIDE TRAINING WILL
UNCOVER OPPORTUNITIES FOR
RELATIONSHIP BASED UPSELLING AND
CROSS-SELLING, BOOSTING YOUR
REVENUE STREAMS
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IMPACT V:
Build a Strong Brand

Image:

CXO'S FOCUS ON THE CUSTOMER
EXPERIENCE WHICH CONTRIBUTES TO
A POSITIVE BRAND IMAGE,
ATTRACTING NEW CLIENTS THROUGH
WORD OF MOUTH, TRUST AND

DIFFERENTIATING YOUR BUSINESS IN
THE MARKET SPACE.
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IMPACT VI:
Organic Growth Through

Referrals:

SATISFIED CLIENTS BECOME
ADVOCATES, BRINING YOUR SERVICES
UP IN CONVERSATION WITH FELLOW
CEOS AND BUSINESSES LEADERS.
RESULTING IN ORGANIC BUSINESS
GROWTH AND A DIRECT RETURN ON
YOUR TRAINING INVESTMENT
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IMPACT VII:
Informed Decision
Making Abilities Through

KPI's and VoC Programs

TRAINED STAFF COLLECT AND ANALYZE
CUSTOMER FEEDBACK, ENABLING DATA-
DRIVEN DECISIONS AND NEW
STRATEGIES FOR MORE TARGETED
SERVICES AND INCREASED
COMPETITIVENESS.
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IMPACT VIII:
Drive Costs Down:

EFFECTIVE CUSTOMER SERVICE
EXPERIENCE STRATEGIES LEAD TO
FEWER COMPLAINTS, RESULTING IN

COST SAVINGS AND MORE EFFICIENT
RESOURCE ALLOCATION.
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IMPACT IX:
Reduced Employee

Stress and Burnout:

EFFECTIVE CUSTOMER SERVICE
PLAYBOOKS AND TRAINING ELIEVIATES
STRESS CAUSED BY MISCOMMINICATION,
SILOS AND LACK OF ACCOUTABILITY
ACROSS TEAMS. TEAMWORK INCREASES,
EMPATHY FATIGUE AND STRESS
DECREASES.
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IMPACT X:
YOU'LL LOVE RUNNING
YOUR BUSINESS AGAIN!

OWNERS & CEOS ARE OVERBURDENED
WHEN CUSTOMERS ARE UNHAPPY.
TRANSFORM YOUR CUSTOMER SERVICE
WITH STRATEGIC CXO LEADERSHIP,
REDUCING COMPLAINTS AND FIRES.
CREATE A STRATEGY TO MINIMIZE
CUSTOMERS CALLS FOR HELP.

GET BACK TO DOING WHAT YOU LOVE
MOST ABOUT YOUR BUSINESS.
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THE STRATEGIES AND
ACCOUNTABLE LEADER

YOU NEED.
AT A FRACTION OF THE COST

Our proven Customer Service
Strategies will transform your
Business in in 90 days.

Develop a Company-wide laser
Focus on your Customers with a A\ BRAD DICK
Fractional Chief Experience Officer 1 CXO0, CX COACH
(CX0O) or CX Coach! | SERVICE OBSESSIONS

™ 1-289-260-0880
@ Brad@ServiceObsessions.com
ServiceObsessions.com



http://www.serviceobsessions.com/

