rofessional Se
Business?

7 reason why your

IMPLEMENTATION EXPERIENCE
Is Critical

7\

Cce

‘ ] ]
b | \ Service Obsessions
Designed Services - Exceeding Expectation
A



Brad Dick
g Helping Businesses Consistently Deliver Best-in-Class Service
® Experiences to Customers & Employees | VP Ops

-INSTALLATION, DELIVERY, LAUNCH-
WHAT EVER YOUR BUSINESS CALLS IT

“THE IMPLEMENTATION OF THE SERVICE
YOU PROVIDE TO YOUR CUSTOMERS IS THE
SINGLE MOST IMPORTANT STAGE IN THE
CUSTOMER EXPERIENCE JOURNEY?”
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It's the moment when your clients
whether your professional services
experience with your teams truly ali
what you promised and their expectati
and needs.

This transitional period can significantly
impact their perception of your business and
atisfaction long term.
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A Smooth implementation can streamline
the onboarding process, making it a more
seamless and less disruptive experience for
your clients.

Creating a positive experience leads to a
stronger, more lasting relationship with your
team and your customer.

In contrast, a chaotic or inefficient
implementation process can leave clients
feeling frustrated and undervalued.
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~O\ |
b | \ Service Obsessions
A






Brad Dick
g Helping Businesses Consistently Deliver Best-in-Class Service
&

Experiences to Customers & Employees | VP Ops

Trust and Relationships are at the core of the
professional services industry.

The expereince your teams provide during
implementation demonstrates their
competence and reliability, reinforcing the
trust your clients have placed in your
services.

This trust is crucial not only for the current
project but for potential future engagements
and referrals.

Designed Services - Exceeding Expectation
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The implementation stage also provides an
opportunity to manage client expectations
effectively.

This is a critical aspect of the customer
experience, as unrealistic expectations can
lead to disappointment and dissatisfaction.

Open and transparent communication
during implementation can help clients
understand what to expect and ensure they
are on the same page with your team

Designed Services - Exceeding Expectation
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Clients who have a positive implementation
experience will develop long-lasting
relationships with your team members and
this creates brand ambassadors.

A smooth and successful implementation
builds a foundation of trust, communication,
and cooperation, which are essential for
ongoing collaboration, future projects and
raving fans.

Designed Services - Exceeding Expectation
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Professional service businesses often tailor
their services to meet the unique needs of
individual clients.

The implementation stage is where you fine-
tune specific client needs.

The experience your teams deliver during
this customization process can make the
difference between a one-time engagement
and a long-term partnership.

Designed Services - Exceeding Expectation
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Challenges and roadblocks are a natural part
of any project. The experience your team
delivers during these challenging times of
the implementation stage is a testament to
your adaptability and the service aptitude
your business will become known for.

It can either enhance or tarnish the client's
experience well into the business
relationship.
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The implementation stage is the phase where
promises are translated into reality, where
trust is built or eroded, and where client
relationships are solidified with your Company.

By focusing on delivering an exceptional
customer experience during implementation,
professional service businesses can secure
their reputation, foster client loyalty, and set
the stage for long-term success. Or, Really
Struggle.
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Most business have an
operational check list and
handle the
implementation as such.

World-Class Service Businesses
know this stage of the Customer
Experience Cycle is a Differentiator.

ELP CURATING
[HE EXPERIENCE YOUR
CUSTOMER HAVE?
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