

Authority Board
Minutes of Regular Board Meeting, December 18, 2018


Meeting called to order by Chairperson Dedenbach at 4:00 pm at the Beaver Creek Township Hall
Present: Dedenbach, Wakeley, Koutnik, Bond Absent: Taylor
 Guest: Kim VanNuck, Larry Fox, Paul Tatro, Greg Meihn, Charles Detiege, Lacey Stephan
Motion by Wakeley, second by Koutnik, CARRIED to approval the agenda with additions. Yeas: All Nays: None
Motion by Wakeley, second by, CARRIED to approve the minutes of the October 18, 2018. Yeas; All Nays: None
Larry Fox gave the board a construction up date, all contracts are substantially complete, Fox stated that there were two change order requests. Motion by Koutnik, second by Wakeley, CARRIED to approve change order #4 in the amount of -$17,997.50 Roll Call Vote. All Yeas.  Motion by Koutnik, second by Bond, CARRIED to approve change order #5 in the amount of      $-15,357.50. Roll Call Vote. All Yeas. Fox also reported that the current contingency stands at    $ 73,501.35 for water and $ 51,275.71 for sewer. Fox also stated that I.A.I would be taking over operations.  
Motion by Bond, second by Koutnik, CARRIED to approve the promissory note between Beaver Creek Township and the BCGT Authority in the amount of $161,370 and $15,796.79. Roll call vote. All Yeas. Motion by Bond, second by Wakeley, CARRIED to approve the promissory note with Grayling Township in the amount of $161,370 and $ $16,227.25. Roll call vote. All yeas. Motion by Bond, second by Wakeley, CARRIED to approve the repayment agreement with Beaver Creek Township. Roll call vote. All Yeas. Motion by Koutnik, second by Bond, CARRIED to approve the repayment agreement with Grayling Township. Roll call vote. All Yeas
The board discussed the current cash flow issue and anticipated expenses that could arise prior to the board receiving the connection fee monies from the customers. 

[bookmark: _GoBack]Motion by Wakeley, second by Koutnik, CARRIED to approve the payment of current invoices as money becomes available. Roll Call vote All Yeas Motion by Wakeley, second by Bond, CARRIED to approve the construction invoices in the amount of $ 47,605.95 for water and $ 256,252.12 sewer. Roll Call vote Yeas: All Nays: None
Motion by Wakeley, second by Bond, CARRIED to hold a by-Laws work session on January 9th @ 4pm. Yeas: All Nays: None. Motion by Bond, second by Wakeley CARRIED to hold the monthly board meeting on the 3rd Monday of the month at 4pm @ Beaver Creek Township hall. Yeas: All Nays: None  
Next meeting scheduled for January 21, 2019 at 4 pm @ the Beaver Creek Township Hall 
Adjournment: 5:40 pm

Respectfully submitted,

													
Paul Tatro						Joe Wakeley
Business Manager					Secretary                                                                                        







