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Developing High Performance Work Teams

OBJECTIVE:

Participants will learn teambuilding skills that can be used to develop better working
relationships with co-workers and superiors

DESIGNED FOR:

Participants at every level of the organization will learn practical and useful skills at this
workshop.

OUTLINE:
----What team members really want from their jobs
----Getting everyone to think of “we” instead of “me”
----Ways to quickly build loyalty and trust
----Overcoming the lack of cooperation
----Creating an atmosphere of high achievement

----Developing a game plan to put material learned to immediate use
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