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High Impact Leadership Skills

This program takes you beyond vague theory and fancy rhetoric. It will give you a clear, concise
manageable process for improving your leadership skills. In the end you will be given the tools to make
you a leader who makes a powerful impact.

Seminar Objectives

Understand the difference between leadership and management
Motivation techniques that really work

Ways to empower to improve performance

How to disagree without becoming argumentative

Making unpopular (but necessary) decisions without generating resentment
Gaining quick acceptance of your ideas

Asserting your influence as a leader

How to get your point across

Overcoming the lack of cooperation

Saying NO without becoming antagonistic

Developing leadership vision

How you will benefit

Learn to you a wide range of leadership styles
Prepare to capitalize on change and reach new levels of achievement
Develop leadership skills to uplift, enable, empower, and inspire

Ensure that you’re a leader with positive impact
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