Improving Data Quality:

A Key to Business Growth for Law Firms

In the competitive landscape of legal services, law firms need every advantage they can get, and one
often overlooked area is the quality of their data. Research shows that 66% of organizations regularly
cleansing their data enjoy a nearly 70% increase in revenue. This substantial growth stems from
enhanced targeting of potential clients who are more likely to engage with the firm's services.

However, the impact of data quality extends beyond just revenue. Accurate and up-to-date information
is crucial for effective communication about lawyers' expertise, changes in the law, and the firm's
services. Missing out on this due to poor data quality means losing vital opportunities for business
development and client engagement.

The cost implications of neglecting data quality are stark. Verifying a record at the point of entry costs
around $1, but cleaning and verifying it later can cost $10, and the cost escalates if the record remains
unaddressed. These figures highlight the long-term financial burden of poor data management.

Starting early with data quality initiatives is not just cost-effective; it sets the foundation for the firm's
and its professionals' long-term success. To effectively measure this success, law firms should focus on
specific metrics such as:

e Revenue increases.

e Identification of new contacts and relationships.

e Trends in communication activities.

e Growth in client base and cross-practice engagement.

e Enhanced client contact management.

e Reduction in time spent on mass email campaigns.

e Detailed email and communication statistics.

e Decreased response time for pitches and RFPs (Request for Proposals).
e Higher success rates in pitches and RFP responses.

e Improved management and tracking of event attendance.
e Recording and analyzing business development activities.
e Gathering and utilizing user feedback.

Incorporating these metrics into a firm's strategy ensures a comprehensive approach to leveraging high-
quality data for business development. By prioritizing data quality, law firms can not only increase
revenue but also improve client relationships, streamline marketing efforts, and enhance overall
operational efficiency.
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