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Lack of leadership
Dramatic role shifts
Erratic discipline
Too much change
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Shared leadership
Democratic discipline
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Changewhen necessary

FLEXIBLE

LR B O

STRUCTURED

# Leadership sometimes
shared

= Somewhat dem ocratic
discipline

# Roles stable

Change when demanded

STRUCTURED

RIGID

Authoritarian leadership
Strict discipline

Roles saldem change
Too littie change

RIGID |

@ & 8 ¥

L ow . y ) R

LEVELS OF COHESION: SEFPARATED CONNECTED ENMESHED
i -We Balance: 1t i N & e ... @l sALANcED
Closengss:| Little Closeness Low-Moderate | Moderate - high Very high ’
Loyalty:] Little Loyalty Some loyalty High loyalty Very High loy alty S MID-RANGE
rndehendence! High lnterd\epeh dent Interdependent | High dependency [ UNBALANCED
Dependence Independence {More independence] (Meredependence 2

than dependenencejj than independenence]

Rl EEAP, ELC



