Oswald A. Cartwright
6126 Southgate Dr Temple Hills, MD 20748 301-437-6128 ozisadr@yahoo.com
Ability to obtain and maintain a TS/SCI Security Clearance
VACANCY ANNOUNCEMENT NUMBER:     
POSITION TITLE:      Program Manager
DEPARTMENT:      Department of Justice (DOJ)
DESIRED JOB LOCATION(S):     Negotiable  

U.S. CITIZEN:  Yes
VETERANS’ PREFERENCE:    Yes
REINSTATEMENT ELIGIBILITY:  No
CONTACT CURRENT EMPLOYER: Contact me first 
PERSONAL PROFILE AND SUMMARY OF QUALIFICATIONS
Mission focused highly skilled Information Technology Specialist with a Doctorate in business administration and in Information Technology and Management. SME in IT Strategic Management, Planning, Budgeting, Portfolio Management, ISO 20000, and ISO 27000 Management; and in directing and prioritizing work, strategic planning, and ensuring projects are completed effectively and efficiently. Adapted at managing highly secure networks and systems to protect data and information integrity. Skilled in application development and lifecycle management including anticipating future needs and determining both technical and budgetary goals. Widely traveled and capable of integrating successfully into a foreign culture. Developed projections of requirements and explored alternative methods of operation such as sharing exchanges, joint-use facilities, resource pools, network storage devices and central support services. Developed long-range plans for resources and prepares cost estimates for migration to future technologies. Assured those proposals were consistent with long-range plans and budget constraints. Formulated creative approaches to the application of computer technology and state of the art technology advances to system problems. Managed and directed independent teams and contractors, with a focus on developing or maintaining program-related systems and applications. Proficiency in utilization of automation tools to monitor applications and make knowledgeable decisions based on established procedures/methods. Expertise in compiling regular and ad hoc metrics and reports using various techniques and tools. Experienced in providing networking and programming support, while exploring leading edge technologies including providing guidance and interpretation relating to cyber security publications, employing best practices when implementing security controls within an information system including software engineering methodologies and securing design and architecture. Operated and maintained enterprise tools that automated security assessment and compliance. Analyzed changes to the enterprise for security impact while utilizing technical writing skills to provide formal risk analysis and recommendations. Managed the administration of systems engineering to ensure that applications were optimized for functionality. Modified existing security software and hardware to maintain compliance with requirements. Tested modified hardware to verify changes meet the requirements. Analyzed the security requirements of new applications to confirm security measures were within the organization's guidelines. Designed security solutions by using Security Technical l Implementation Guides (STIG).


· CORE COMPETENCIES/SKILLS:
· IT Specialist 
· Risk Assessments 

· Security Analyst

· Collaboration

· Continuity Of Operations

· Program, Strategy

· Mission Assurance 

· Vulnerability Assessments

· Application/System Reengineering

· Cybersecurity

· Information Technology Hardware Management

· Operating Systems

· Oral Communication

· Problem Solving

· Written Communication

· Attention to Detail

· Cybersecurity

· Information Systems/Network Security

· Infrastructure Design

· Information Assurance

· Network Management

· Technology Awareness

· Technical Credibility

· Technology Application

· Technology Awareness

· Project Management

· Organizational Leadership

· Computer Applications

· Professionalism

· Leadership

· Teamwork

· Oral And Written Communication

· Project Management

· Strategic Focus

· Responsibility And Accountability

· Innovation And Initiative

· Customer Service 

· Resource Stewardship

· Strategic Planning 

· Information Security

· Risk Management

· Security Vulnerabilities

· Contracting

· STRENGTHS:
· Managing IT projects through project management techniques and principles

· Developing new applications of IT-related technologies along with their applications for business processes

· Experience with IT architecture and integrating software, hardware, and networks along with into program operations

· Leader, trainer, and team builder with extensive operational and administration experience, as well as, outstanding management, analytical and technical acumen
· Committed to fostering a cohesive and productive workplace environment

· Excellent interpersonal relations/oral and written communication skills

· Versatility, adaptability, and willingness to tackle new responsibilities and multiple tasks; self-starter, assertive, positive “can do” attitude, and team player
PROFESSIONAL WORK EXPERIENCE
Department of Justice








10/2018-Present

PROGRAM MANAGER

Washington, DC

FULL-TIME, 40+ HRS. /WK

Duties, Accomplishments and Related Skills:
· Function as a subject matter expert in IT Strategic Management, Planning, Budgeting, Portfolio Management, ISO 20000, and ISO 27000 Management.  
· Plan and execute major department level projects and programs as directed by the Director’s Office.

Department of Justice








11/2007-10/2018

PROGRAM MANAGER

Washington, DC

FULL-TIME, 40+ HRS. /WK

Duties, Accomplishments and Related Skills:


· Served as a Program Manager for the Law Enforcement Services portfolio. 
· Managed the team that delivered major initiatives such as IRIS, PALM, and DNA Biometric applications. 
· Developed and managed an initiative that created a mobile National Crime Information Check (NCIC) Mobile application capability for the US Marshals. Application improved the Marshal’s criminal investigation effectiveness nationwide. 
· Built and determined the data management and data analytics principles necessary to design, develop, and apply to this program at the senior executive level and oversight. 
· Designed the data architecture and integrated the design into a major life cycle project for the US Marshals. This work included data curation, data management and data analysis. 
· Mastered designing, conducting, interpreting data analytics, data mining, analysis and interpreted legislation. 
· Designed sophisticated Artificial Intelligence systems using data science techniques.  
· Advised Senior Executives on the appropriate type of analytics and management for scientific data governance. Each system design effort directed and positively impacted the agency’s mission. Advance the creation, use of data management goals and outcomes. 
· Delivered outcomes as a result of the data scientist application theories and methods used to develop data management type systems. In each of my experiences, used independent judgment, expert methods and practices in building and recommending. As evidenced with the US Marshal’s work, delivered a system that used data scientist methods and practices that improved the Law Enforcement practices at the US Marshals.

· Served as a Program Manager for a Nationwide Biometric Fingerprinting Program, referred to as the Civil Applicant System (CAS). Designed, implemented, and managed the CAS program.  CAS generates over 1.2 million dollars annually, is deployed to seventy-three (73) agencies, and seven hundred systems have been deployed nationwide. 
· Provided expert technical and administrative management for each of the agencies this system supported.   
· Collaborated and built coalitions between the Department of Justice Senior Executives and those of each of the 73 agencies. In each of these system designs, used data management, data analytics, and data science in the design of these systems. 
· Provided expert technical knowledge and lead the effective implementation of organizational change with the data models I designed. 
· Effectively created enterprise tools, management practices, and sharable and adoptable solutions for the Department of Justice, as well as all of the major US Governmental agencies. 

Ozzie’s LLC









11/2013-Present

PRESIDENT OWNER

Temple Hills Md. 

Non-Business Hours Consulting

PART-TIME 6 HRS. /WK

Duties, Accomplishments and Related Skills:
· President & Owner of a housing rehabilitation company that buys, repairs, and makes affordable housing available to residents in Maryland and Virginia. 
· Team consists of (2) General Contractor firms, (2) Realtors, Appraiser, Accountant, and a Marketer. 

Systamatic LLC









1/2012-Present

PRESIDENT OWNER

Temple Hills Md. 

Non-Business Hours Consulting

PART-TIME 6 HRS. /WK

Duties, Accomplishments and Related Skills:
· Managed the financial, human resource, and strategic management methods and practices for commercial and government organizations. 
· Provided expert business management consulting services to micro-businesses. 
· Systamatic is a Veteran owned business start-up. 

Washington Adventist University                                



 
5/2007-PRESENT

ADJUNCT PROFESSOR

Takoma Park, Maryland

PART-TIME 6 HRS. /WK  

Duties, Accomplishments and Related Skills:
· Served as an adjunct professor covering classes in Public Administration Consulting and Capstone, IT Management and System Analysis, Project Management, Strategic Management, Planning, and Finance. 
· In my Health Care Information Systems classes, led the creation of Electronic Health Records (EHR) beginning with requirements analysis through actual deployment. 
· Taught this class for 10 years and I am now teaching the use of Artificial Intelligence in Health Care Operations. 
· Developed students that will stand as world-class leaders in Health Care Administration. 
· Current projects focuses are aimed at developing an Artificial Intelligence capability for rural communities (Patient Scheduling), Mobile Application for Pre-Registering to the Emergency Room, and Telemedicine for After Hours Access to Primary Care Physicians using a Mobile Device and Modernization of the EHR.

Department of Justice








11/2003-11/2007

IT PROJECT MANAGER

Washington, DC

FULL-TIME, 40+ HRS. /WK

Duties, Accomplishments and Related Skills:
· Served as a Project Manager for the Drug Enforcement Agency (DEA), the Civil Applicant System (CAS), and the Bureau of Prisons (BOP) automated booking system. 
· Designed the software, architected the hardware, network and developed and deployed over 1000 systems/workstations to 50 different agencies. 
· Recovered the failed Booking System implementation that was being used by BOP and created a software product that was easily adopted.

Department of Justice





 


11/2001-11/ 2003

CONTRACTING OFFICER/BUDGET OFFICER

Washington, DC

FULL-TIME, 40+ HRS. /WK

Duties, Accomplishments and Related Skills:
· Managed the contract, budget, and financial management for the Joint Automated Booking System (JABS) with its budget of twenty-six million dollars 

Department of Justice 








11/1998-11/2001

SUPERVISORY PROGRAM ANALYST 

Washington, DC

FULL-TIME, 40+ HRS. /WK

Duties, Accomplishments and Related Skills:
· Created and managed a team of IT professionals that were responsible for executing the operations and management of the Department’s Server Migration Program (currently in place and operating under the model developed by this team), Physical Security Program, and CSS Internal Control Program (Accountable Personal Property and Package Receipt System).   

Department of Justice 








08/1999-11 /2000

EXECUTIVE FOR THE UNITED WAY OF AMERICA UNITED WAY OF AMERICA (On Detail)

Washington, DC 

FULL-TIME, 40+ HRS. /WK

Duties, Accomplishments and Related Skills:
· Managed six major and one-hundred smaller Combined Federal Campaigns (CFC) for the United Way, the US Postal Service, and the Office of Personnel Management. 
· Raised one million dollars for local and national charities.

DEPUTY ASSISTANT DIRECTOR

Department of Justice








11/1996-11/1998

Washington, DC

FULL-TIME, 40+HRS. /WK

Duties, Accomplishments and Related Skills:
· Represented the Director at senior level governmental meetings and programs. 
· Interpreted and presented policy according to the Director’s strategic and operational directives and acted as a consultant to managerial operations.

SENIOR ADVISOR-Service Delivery Staff Director

Department of Justice








11/1994-11/1996

Washington, DC

FULL-TIME
Duties, Accomplishments and Related Skills:
· Served as the Senior Advisor to the Senior Executive at the Department of Justice Data Center. 
· Represented the Director at senior level governmental meetings and programs. 
· Implemented, interpreted and presented policy according to the Director’s strategic and operational directives. 
· Responsible for managing the budget formulation program, methods, and practices. 
· Designed, implemented, and managed a program that mitigated problems with fair promotional practices by using a promotion panel.

ADMINISTRATOR/RENAL CARE ADMINISTRATOR (Career Highlight for Information Purposes)

NON-DUTY HOURS HOSPITAL DIRECTOR

Duties, Accomplishments and Related Skills:
· Managed the In-Patient and Out-Patient Renal Care Clinics at Howard University with a staff of twenty-five consisting of Physical Plant Engineers, Nurses, Dieticians, Social Workers, and Administrative Staff and a budget of five million dollars. 
· Managed the entire hospital during non-duty hours acting as the Hospital Director.
COMPUTER INFORMATION TECHNOLOGY SKILLS 

· Proficient in use of most major computer systems, information systems, spreadsheet applications, graphic and presentation applications, and word processing applications 
HONORS, AWARDS AND SPECIAL ACHIEVEMENTS

· AF Good Conduct Medal

· AF Longevity Service Award Ribbon

· AF Outstanding Unit Award

· AF Commendation Medal

PUBLICATIONS/PRESENTATIONS

· Council of Federal Data Center Directors

· Focus on Business Processes Not the Federal Procurement Process 1992

· Let’s Reinvent: Empower the Federal Employee 1994
PROFESSIONAL SKILLS AND TRAINING/CERTIFICATIONS
· Project Management Professional (PMP)

· Business Relationship Management (BRM)

· Project Management Institute Subject Matter Expert (Leadership & Project Management)

· Information Technology Infrastructure Library V4 (ITIL)

RELEVANT PROFESSIONAL DEVELOPMENT AND QUALIFICATIONS

EDUCATION
Harvard University Senior Executive Fellow 2017

Harvard Kennedy School of Government, Senior Executive Fellow Program

Harvard University, Cambridge MA

Executive Development Program 2009

Senior Executive Service Development Program, Center for Excellence in Public Leadership 

George Washington University, Washington DC
Doctorate in Business Administration 2005

Dual Majors in Information Technology and Management

University of Sarasota, Sarasota, Florida
Dissertation: “System Design Effectiveness an Analysis of Usefulness, Ease of Use, Meeting Effectiveness, and Participation”

Master in Business Administration 1990

Contract Management

Florida Institute of Technology Melbourne, Florida

Howard University Hospital Leadership & Development Program with Administrative Residency (one year) Howard University Hospital, 1985 Washington DC

Bachelor’s Degree in Human Resource Management 1985

Bachelor’s Degree in Health Care Management 1985

Towson University, Towson, Maryland              
REFERENCES 

AVAILABLE UPON REQUEST
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