CTHS Ranger Regiment Band Booster Meeting

Minutes

Date: October 13, 2025 | Time: 6:00 PM | Called to Order: 6:06 PM
Presiding: President Anthony Ynostrosa | Recorded By: Secretary Ashley Matson

Approval of Minutes

Motion: Kristy Swain | Second: Christina Lamb | Approved unanimously

President’s Report — Anthony Ynostrosa

* UIL tomorrow; trailer help needed

» Waco competition Saturday

* Need additional tents

* Senior banners to be ordered and hung this week
* Booth planned for Chills at Chisholm

Director’s Report
N/A

Committee Reports

Sponsorship: Sponsor decals ready for trailer.

Fundraising:

* August totals: Car Wash $786 | Guard Garage Sale $1,879.21 | Switchyard $59

» Upcoming:

- Nothing Bundt Cakes (each game)

- Senior Car Wash — Oct 25

- Double Good Popcorn — Oct 21-25

- Spirit Night @ Redd’s BBQ — Nov 12

- Holiday Run — Jan 24 (Music on the Lake)

Motion for chip timer: Kristy Swain | Second: Christina Lamb | Approved

Treasurer’s Report:

Balance: $53,115 | Outstanding Fees: $131,316.51

Motion to accept: Kristy Swain | Second: Christina Lamb | Approved

Equipment: Field pass sign-up for prop assistance.

Uniforms: N/A

Hospitality: Do not borrow items without permission; no meal expectation for volunteers.
Concessions: Profitable.

Website: Remove past events.

Sales/Merch: N/A

Photography: Motion for shared Dropbox: Lola Phillips | Second: Kristy Swain | Approved
Color Guard Liaison: AT&T; Stadium fundraiser ongoing.

Percussion Liaison: Vertical Raise fundraiser starts Oct 20; prop design in progress.



Old Business

None

New Business

* Motion for boosters to cover remaining senior banner costs: Lola Phillips | Second: Anthony Azizi |
Approved

« Band banguet venue discussion: The Harrison reviewed as option ($2,900).

Venue not confirmed; members asked to submit additional venue options and pricing at next meeting.

Upcoming Events

Check Presto Calendar for updates.

Adjournment
Motion: Lola Phillips | Second: Amanda Zarbock | Adjourned 7:30 PM

Next Meetings
Nov 3 ¢« Dec 8 * Jan 12 (Fun Run Jan 24) « Feb 9 « Mar 9 « Apr 13 » May 11



