Band Booster General Meeting
Date: September 8, 2025
Time: 6:00 PM
Called to Order: 6:05 PM by President Anthony Ynostrosa
Recorded By: Ashley Matson, Secretary

Reading of Minutes
e Previous meeting minutes were reviewed.

e Motion to accept minutes: Kristy Swain
e Second: Christina Lamb

e Motion carried unanimously.

President’s Report — Anthony Ynostrosa

e Marching season is in full swing. Props have been built, and teams are actively working on their
responsibilities.

e Competitions are approaching soon.
e Parent participation is strong and greatly appreciated. Volunteers are still welcome.

e Reminder: Booster meetings are held the second Monday of each month (with the exception of
November).

e Communication continues through the Band App.
e Mr. Doyle has offered to hang senior banners.

e Car flags are still available for order.

Director’s Report
e Appreciation expressed for ongoing parent support.

e Homecoming: Court will be recognized at halftime; the band will perform their show post-game.

e First Contest: Scheduled for Saturday in September, tentative performance time is 12:30 PM.



Finals will be held on September 27th.
e Tentative performance times for other contests will be shared in the coming weeks.
e Staffing: Mr. Lents will serve as a long-term substitute while Mrs. Rivers is out.

e Bedford Contest (Pennington Field): The band will stay to watch finals regardless of results
(BOA DFW).

Committee Reports
Sponsorship

e No report (not present)
Fundraising

e August totals:
o Full Band Car Wash: $786.00
o Colorguard Garage Sale: $1,879.21
o Switchyard: $134.04

e Upcoming/Approved Fundraisers:
o Nothing Bundt Cakes approved for sale at games.
o Spirit Night — Texas Roadhouse: September 22, 4-10 PM
o Double Good Popcorn: October 21-25
o Spirit Night — Redd’s BBQ: November 12
o Holiday Run: Tentative for January 23 or January 30

o Percussion Car Wash: September 13 at Pep Boys

Treasurer’s Report

e Balance as of end of July: $25,591.00

e Fan pledge check of $35,000 received and deposited.
Equipment

e Updates and details will be posted in the Band App.

e Volunteers needed to assist with moving props on game nights.
Uniforms

e No report (not present).



Hospitality
e Strong volunteer participation noted.
e Costa Vida is donating a meal as part of their sponsorship. Appreciation extended to Costa Vida.

e September 25: Costa Vida will offer 30% off meals.

Concessions
e Additional volunteers needed for concessions to run successfully.
e Concessions will open for the JV game on September 10.
e Current equipment: Only two working food warmers.
e Motion: Purchase 2 new food warmers and 1 sandwich warmer.
o Motion by Julie Reed
o Second by Kristy Swain
o Motion carried unanimously.
Website

e Calendar page updated to include alumni link.

Sales & Merchandise
e Seeking an assistant by the end of the year.

e September 12, 6:00 PM: Help needed with inventory and setup for merchandise sales.

Photography
e No updates at this time.

e Colorguard photos scheduled for September at 5:00 PM by the uniform room (new uniforms).

Colorguard Liaison
e No report.
Percussion Liaison
e Upcoming Car Wash: September 13

e Drumline prop design in planning stages.



Old Business
e None.

New Business
e None.

Upcoming Events
e Please check the Presto Calendar or website for event updates.

e Band Banquet: May 9

Adjournment
e Motion to adjourn: Teresa Schweitzer

e Second: Angela Ynostrosa

e Meeting adjourned at 7:11 PM.

Upcoming Events

September:

Booster Meeting September 8
October:

Booster Meeting October 13
November:

Booster Meeting Nov 3
December:

Booster Meeting December 8
January:

Booster Meeting January 12
February:

Booster Meeting February 9
March:

Booster Meeting March 9
April:

Booster Meeting April 13
May:

Booster Meeting May 11
Band Banquet May 9
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