Band Booster General Meeting
December 6, 2023
6:00 pm
Called to order at 6:08 pm by Julie Reed, President
Recorded by Lisa Quortrup, Secretary

Reading of Minutes

e Minutes from November 14, 2023 meeting read by Lisa Quortrup.
o Motion to approve by Andrea Felder
o Kristy Swaim seconded
o Minutes accepted.

Director’s Report: Mr. Doyle

o After Christmas break we have the All Region clinic and concert on the 11th and
12th.
e In the past, the band boosters have provided meals for the students who made All

Region. It would be dinner and lunch for approximately 8 - 15 kids at $20 per
meal.

o Request funds for meals.
m  Motion to vote by Kristy Swaim
m Seconded by Tina Winchester
m  Motion passes unanimously

Committee Reports: Committee Chairs Reporting

Treasurer Report: Betty Cox, Treasurer Reported by Julie Reed

e Ending balance will be given at next meeting
e Fan Pledge check has been deposited

Fundraising: Shawn and Lindsey Wright, Co-Chairs

e Tommy Tamales fundraiser will be in the Spring of 2024 for the entire band.
e Kirispy Kreme has not released our check - they can’t locate us.
e Chick-fil-A fundraiser is tomorrow night at Bailey Boswell location.



e Question for the boosters on behalf of Mr. Miller “when we have a whole band
fundraiser, can a portion go to percussion?” Julie will look at the Indoor
Percussion budget. We can talk about Indoor percussion budget in August.
Maybe include Winderguard in that discussion.

e January fundraisers: Panda Express (10th) and Boo Rays (17th)

e New fundraiser ideas:

sell shoutouts at Holiday concert (Anthony in Elf costume)

sell candy canes and hot chocolate

photos at band concert

Main Event receipt (some questions to be answered)

O O O O

Color Guard: Rene Moss, Liaison
Equipment: Jesse Kersten, Chair
Uniforms: Veronica Salinas, Chair

Hospitality Report: Amanda Zarbock, Chair

e A volunteer is needed for the Percussion Indoor season.
Concession Report: Cory Newby, Chair

e Needs a person in training to help next year.
Web Designer: Andrea Felder, Chair

Sales: Kristy Swaim, Chair

New Business

e By-law committee
o We need 3 people (non board position holders) to volunteer to review the current
by-laws. Review will begin in January for presentation of the final version at the
February booster meeting.

Ongoing Business

e Band Banquet is May 3, 2024
o Food options:
m Boo Rays cater
m Cory makes brisket and we have a potluck style with participants
bringing sides
m HCTC culinary program
o Location options: Budget is $5000
m National Hall
m  River Oaks Community Center $300 deposit, $100/hour ($600)
m AMZ event center
m  School cafeteria with restaurant cater or HCTC serving



m Last year we sold 227 tickets. Band banquet should be finalized at
January meeting.

o Kristy Swaim motioned to adjourn.
e Tina Winchester seconded.
e Meeting adjourned at 6:59pm.

Upcoming Events:

January

11 All-Region Clinics

12 All-Region Clinics and Concert
15 No School

17 Boo Ray’s Fundraiser

February

16 Early Release
19-20 No School

March

Drum Major Auditions 5:00 - 7:30
Leadership Auditions
Early Release
11-15 Spring Break
29 Bad Weather Make-Up Day

o0

April
2 Ranger Regiment 101 at 7:00pm
6 Concert Band Auditions
12 Bad Weather Make-Up Day
26 Percussion Auditions
27 Regiment Roundup
May

3 Ranger Regiment Band Banquet
9 Spring Band Concert

24 Last Day of School

25 Graduation



